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Invitation to General Contractor Bid/RFP  

 
Date:       September 23, 2013 
Owner:   MidPen Housing Corporation  
Site:                                              1601 Tenaka Place, Sunnyvale, California 
Pre-Construction Project Manager:  Lily Gray, MidPen Housing Corporation 
Construction Project Manager:  Peter Villareal, MidPen Housing Corporation 
Construction Manager:  Paul Broeker, Crossroads Consulting, Ltd. 
Architect:                  Brit Epperson, David Baker Architects 

 

Project Summary: 

MidPen Housing (Owner) is issuing this Invitation for Bids (RFP) to encourage qualified General Contractors to 
submit bids to perform substantial rehabilitation at Homestead Park. As a leading nonprofit developer of 
affordable housing across the Bay Area and Northern California, MidPen Housing Corporation has developed 
or rehabbed over 7,300 units of affordable housing at over 95 properties to date. MidPen intends to 
rehabilitate Homestead Park, a 211 unit residential property in the City of Sunnyvale. The project will involve 
rehabilitation of the exteriors of 10 of Homestead Park’s buildings, site/systems work and selective interior 
renovations in all 211 units.  The site will be fully-occupied throughout the construction process.  

MidPen is seeking bids from reputable general contractors with extensive occupied rehabilitation experience 
to manage the construction process.  The rehabilitation scope of work will be defined in this RFP through the 
construction drawings provided (exterior scope), and as built drawings and outline specifications for interior 
and site/systems work scope. The rehabilitation will include a variety of different activities, including, but not 
limited to, the following: 
 

1. Exterior Building Renovations (Buildings A, G, H, I, K, V, X, Y, Z and laundry room)  
• Install new HardiePlank siding and trim  
• Replace and install new energy-efficient vinyl windows 
• Replace exterior front doors and utility closet doors 
• Replace roof, gutters, and downspouts (except for buildings A, G, I, K which are already 

reroofed) 
• Replace patio wood fencing  
• Replace trellises  
• Replace exterior lighting 
• Exterior paint (buildings listed above plus buildings B, D, F, L) 
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• Bring TV cabling inside 
• Replace 142 casement windows at buildings  B , C, D, E, F and L with energy-efficient vinyl single 

hung and slider windows as applicable 
 

2. Site/Systems Work 
• Remove areas of lawn and replace with new drought-tolerant landscape and with drip irrigation  
• Replacement of failing gas lines, connection from meter to building for units and central water 

heater (units: 22 of the 211 lines have already been replaced and 189 lines remain; water 
heater: 1 line per building) or abandonment of unit gas lines, replacement of building water 
heater lines, and replacement of unit gas appliances. 

• Solar Thermal system on each building as described in Attachment I. 
• Fencing work at areas that have not yet been replaced 
• Installation of one ramp (requires removal of one tree) 
• Signage improvements (one sign per parking lot, one sign per play area) 

 
3. Interior Renovations for all 211 units 

• Install new bathroom exhaust fans  
• Replace wall heaters and forced air units 
• Install water-saving fixtures in kitchens and bathrooms (sinks, faucets, bath fixtures, toilets) 
• Reface or replace kitchen and bathroom cabinets 
• Replace kitchen and bath counter tops 
• Paint in kitchen and bathrooms 
• Replacement of ranges and range hoods 
• Replacement of kitchen and bathroom flooring 
• Replacement of bedroom and living room flooring 
• Replacement of bathtubs 

 
 

Key Activities                                                                   Key Dates          
Mandatory Site Walk                                                      September 30, 2013 
Proposals Due                                                                  October 18, 2013 
General Contractor Interviews Begin                          October 22, 2013 
General Contractor Selection                                        October 25, 2013 
General Contractor Review of Plans              October 28, 2013 
Notice to Proceed                November 11, 2013 
Preliminary Construction Start Date                            November 18, 2013 
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Instructions to Bidders 
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Exhibits:  

A. Bid Submission Instructions 
B. Homestead Park Architectural Drawings 
C. Homestead Park Outline Specifications (Interior Scope and Site Work/Systems) 
D. Homestead Park Capital Needs Assessment Dated August 4, 2010  
E. MidPen Building Guidelines 
F. Asbestos Reports dated March 13, 2005 and January 4, 2007 
G. Lead-Based Paint Inspection Reports dated January 21, 2005 and September 1, 2009 
H. Gas Line Repairs 
I. Solar Thermal Scope & Pricing Letter (Sun Light & Power) 
J. MidPen Housing Form of AIA Contracts 
K. Certification of Acceptance of AIA contract forms 
L. Preconstruction Services Agreement 
M. Bid Form & General Conditions spreadsheet in Microsoft Excel (.xls) format  
N. Bid Bond Form 
O. Proposed Safety and Staging Plan 
P. MidPen GC Requirements 
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1. Mandatory Qualifications 

In order for a bid to be considered for this RFP, General Contractors must meet all mandatory qualifications: 
1. Meet all City of Sunnyvale construction and building code requirements. 
2. Have completed a minimum of five (5) rehabilitation projects worth at least $2,000,000 each in 

construction.  A minimum of two (2) of these must be occupied rehabilitation projects.  
3. Attend the mandatory Site Job Walk on September 30, 2013 at 3:00 PM PST located at Homestead 

Park. 
4. Participate in and meet all preconstruction requirements described in RFP Instruction #5.  Additionally, 

please see our Preconstruction Services Agreement in Exhibit L for further detail. 
5. Obtain three (3) bids for each major trade prior to execution of the Prime Contract and Schedule of 

Values. 
6. Meet MidPen GC Requirements in Exhibit P. 
7. Complete and sign MidPen RFP. 

 
2. Labor Requirements 

State and Federal prevailing wages are not required for this project. 

The Owner reserves the right to require the General Contractor and their sub contractors to submit certified 
payroll on a monthly basis. The Owner will require all labor rates to be included in sub contracts. 
 
3. Bid Requirements & Instructions  

Please submit three (3) written copies of the proposal together with one (1) pdf electronic copy with the Excel 
(.xls) formatted spreadsheets to MidPen Housing Corporation, 303 Vintage Park Drive, Suite 250, Foster City, 
CA, Attn: Lily Gray by Friday, October 18th by 10:00 AM (PST). No verbal or faxed submittals will be accepted.  
Bid Submission instructions are located in Exhibit A.  

 
4.  Inspection of Site 

Bidders must attend a Site Job Walk on September 30th at 3:00 PM PST at Homestead Park (address above). 
Each bidder must examine and judge for itself the location of the proposed work and the nature and extent of 
the work to be done. Each bidder is required to inspect the project location to satisfy itself, by examination or 
other appropriate means, of the actual conditions at the site.  Submission of a bid shall constitute a 
representation by bidder that it has visited and examined the project site and is relying on its own 
examination and knowledge of the site in making its bid, and not on any representation by Developer. No 
claim for additional compensation shall be allowed that is based upon a failure to examine, or lack of 
knowledge of, the work site. Please note that Homestead Park is currently occupied and any site visits outside 
of the mandatory Site Job Walk must be coordinated with the MidPen Project Manager. Her contact 
information and instructions for additional site visits will be provided at the September 30th Site Job Walk. 
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5. Preconstruction Requirement 

Important: If selected, the General Contractor is expected to submit a redlined review of the design drawings 
included in this RFP by October 28, 2013. In addition, an estimated 2 weeks of additional design and 
constructability review / planning will be required from the time of the general contractor selection to the 
time the plans are finalized and approved for a building permit. This will require approximately 1-2 plan 
reviews. This process will require weekly and/or bi-weekly meetings and budget updates. The ability to 
perform preconstruction coordination tasks is a key criterion for selection.   

Additionally, we have attached the MidPen form AIA A201 and A102 contract template along with a letter of 
certification asserting that the terms stated in that form are acceptable and will be used for the basis of the 
final contract.  No proposal will be considered without this signed certification. The prime contract will only be 
executed after the plans have been submitted to the City for review and final approval. In the event you are 
unable to perform the work as stated in this RFP at time of plan submission to the City of Sunnyvale, MidPen 
will reimburse you for your time expended during the review process and all work will become the property of 
MidPen. Please indicate here the above stated value $_____________________.  

 

                                                                                                                                    
__________________________________________________ 
I herby agree to the preconstruction requirements (Please Initial). 
 
6. Bidder Selection Criteria: Selection of a general contractor shall generally be based on the following factors:  

1. Meet all mandatory qualifications 
2. Understanding of the project and owner’s goals 
3. Demonstrated ability to perform during  Preconstruction  (reviewing plans, value engineering, 

improving design, updating the budget and schedule, and meeting MidPen’s Building Standards) 
4. Ability to determine costs and breakdown all costs associated with labor, burden, mark up, overhead, 

and materials 
5. Ability to manage and own the project schedule and construction trade sequencing 
6. Reasonableness and competitiveness of base bid, general requirements, overhead, and profit 
7. Past performance in delivering projects on budget and on schedule 
8. Demonstrated experience and ability to keep residents safe during construction 
9. Demonstrated experience with similar projects and timeline to complete work 
10. Quality of the proposed project manager and superintendent 
11. Demonstrated ability to manage and effectively communicate with subcontractors 
12. Track record and ability to manage change orders, qualify all pricing of change orders, and protect the 

owner’s budget 
13. Financial standing 
14. Demonstrated ability to meet MidPen’s GC Requirements 
15. Performance in the interview 
16. References 
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7. Bidder Selection Process: 
Upon receipt and review of proposals for Homestead Park Apartments, the Owner will interview some or all of 
the bidding contractors in person to discuss their approach to the project, their experience with similar 
projects, and their track record for budgeting, scheduling and change orders. After conducting interviews, the 
Owner will select a single finalist who will be asked to provide input and collaborate with the Architect and 
MidPen on the final scope of work. Once the final scope has been determined, the finalist will be asked to 
prepare a specific, detailed cost estimate for final consideration prior to execution of a construction contract. 
The Owner (MidPen) will expect the final cost estimate to be in line with the cost estimate submitted with this 
RFP (subject only to subsequent changes in project design). 

 

8. Request for Information (RFI) Instructions: 

Please note that all inquiries and questions regarding this RFP cannot be submitted until Wednesday, October 
2nd at 9am and no later than Tuesday, October 15th at 12:00PM PST. All inquiries must be received in writing 
via email. Inquiries will only be answered in writing to all invitation recipients if written clarification is 
warranted in the opinion of MidPen. MidPen reserves the right not to answer any RFI it deems unnecessary. 
MidPen will not be responsible for oral clarifications.   

Please direct all bid questions to Lily Gray, MidPen Housing, at lgray@midpen-housing.org.   

RFI responses will be sent out via email and located at https://midpen.box.com/s/tqtuhh5zfaycr64p3okx. 

Please note that the architect and owner will answer as many questions possible at the mandatory bid walk.  
We expect that contractors will have reviewed the drawings and other bid materials in advance so the walk 
can be as efficient as possible.  

 

9. Postponement of Opening; Extensions  
Developer reserves the right to postpone the date and time for receipt of bids at any time prior to the date 
and time announced in the Invitation For Bids.  The date and time shall be extended by at least 72 hours in the 
event Developer issues any material changes, additions or deletions to the bid documents within 72 hours 
prior to the bid closing.  Contractors present at the job walk will be notified in the case of a postponement. 
 
10. Late Bids  
Bidder shall be responsible for the timely delivery of bid.  Bids received after the deadline for receipt of bids 
shall not be accepted. 
 
11. Bid to Remain Open  
The bidder shall guarantee its bid for a period of sixty (60) calendar days from the date of bid opening. 
 
12. Rejection of Bids 
Developer reserves the right to reject any and all bids; and further reserves the right to reject any bids that are 
found to be non-responsive or submitted by a bidder that is not responsible. 
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13. Directions for Accessing all Documents / “Exhibits” On-Line: 

To access all Homestead Park bid documents, please click https://midpen.box.com/s/tqtuhh5zfaycr64p3okx. This 
link will take you to an FTP site where all the bid documents can be downloaded. Bid documents will also be 
available at http://Housing.InSunnyvale.com. 

 

 

 

 

 

I/We certify that the information and statement submitted in and attached to this RFP, are true, accurate and 
complete to the best of my/our knowledge. I/We authorize MidPen Housing Corporation to verify any information 
pertaining to this RFP. 

 

Name of Firm ______________________________________________________________________ 

 

By _______________________________________________________________________________ 

 

Title ____________________________________________                               Date _________________ 

 

Signature _________________________________________________________________________ 


