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DATE:  November 9, 2011 
 
TO:  Housing and Human Services Commission 
 
FROM: Suzanne Isé, Housing Officer 
 
RE: Ranking Study Issues  
 
Attached is the summary paper for the study issue currently referred to the Housing and 
Human Services Commission for ranking. 
 
1. CDD 09-11:   Review of the Housing Mitigation Fee 
 
Background:   
 
For those issues that are sponsored by Councilmembers, City staff, or boards and 
commissions, staff prepares and submits study issue papers to the city manager for 
review and approval. The study issue paper describes the topic of concern proposed to 
be studied, identifies how the issue relates to the General Plan, the origin of the issue, 
expected public outreach, staff hours, any additional resources required for study, and a 
staff recommendation regarding whether or not to study the issue. Papers are then 
routed to the appropriate board and commission for ranking. Generally, boards and 
commissions must submit their proposed study issues by early fall in order to complete 
their ranking of issues in October. Study issue papers not under the purview of a board 
or commission are routed directly to Council for the annual Study Issues Public Hearing 
and Council Study Issues Workshop. 
 
Boards and commissions:  In their advisory capacity to Council, boards and 
commissions generate study issue papers for Council’s consideration, and provide a 
recommended ranking of the issues relevant to their areas of authority. Boards and 
commissions also provide a forum for public input and, with majority support, can 
sponsor issues brought to them by members of the public. 
 
 
Ranking Method: 
 
Forced Ranking (for ranking ten or fewer issues): Commissioners individually and 
simultaneously rank each issue that was not deferred or dropped. Ranking are from “1” 
to the total number of issues, with “1” representing the highest priority issue for study. 
Each number can be used only once (no ties) and each issue must receive a ranking. 
 

Excerpted from Council Policy 7.3.26, Section 6.    
(Adopted: RTC #08-180 (June 24, 2008); Amended: RTC #08-344 (December 2, 
2008); Amended: RTC #10-017 (January 26, 2010) 



Item 2 
General Business 
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Study Issues Process Summary Timeline 

Month Activity Result 

Day after January 
Public Hearing through 
following year’s Public 
Hearing 

Study Issue topics are 
proposed/generated for next calendar 
year by Council, the city manager, or 
boards and commissions. 

Study issue papers sponsored by 
Council, boards and commissions, or 
staff are prepared by staff. 

October Boards and commissions rank 
relevant study issues proposed for 
next calendar year. 

Board and commission priority 
rankings are forwarded to Council. 

December Staff posts all sponsored study issue 
papers to the City’s Web site. 

Public notice and viewing of study 
issues proposed for upcoming 
calendar year. 

Very Early January Council holds Public Hearing on study 
issues proposed for current calendar 
year. (Held on January 10 in 2012) 

Members of the public comment on 
study issues. 

Mid - Late January Council Study Issues Workshop held. 

(Held on February 3 in 2012) 

Council assigns priority ranking to 
study issues; rankings are posted to 
City’s Website 

Late January - mid 
February 

Staff “Draws the Line”: the City 
Manager considers staff resources by 
department to determine how many 
issues can be studied during the 
calendar year (issues are always 
studied in priority order), noting start 
and complete dates for each issue. 

Staff presents Council a list of the 
study issues that will be undertaken 
during the current calendar year, given 
currently budgeted resources. 

Cycle repeats. 
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