h,; COMMUNITY DEVELOPMENT DEPARTMENT
s e= HOUSING DIVISION

DATE: November 9, 2011

TO: Housing and Human Services Commission
FROM: Suzanne Isé, Housing Officer

RE: Ranking Study Issues

Attached is the summary paper for the study issue currently referred to the Housing and
Human Services Commission for ranking.

1. CDD 09-11. Review of the Housing Mitigation Fee
Background:

For those issues that are sponsored by Councilmembers, City staff, or boards and
commissions, staff prepares and submits study issue papers to the city manager for
review and approval. The study issue paper describes the topic of concern proposed to
be studied, identifies how the issue relates to the General Plan, the origin of the issue,
expected public outreach, staff hours, any additional resources required for study, and a
staff recommendation regarding whether or not to study the issue. Papers are then
routed to the appropriate board and commission for ranking. Generally, boards and
commissions must submit their proposed study issues by early fall in order to complete
their ranking of issues in October. Study issue papers not under the purview of a board
or commission are routed directly to Council for the annual Study Issues Public Hearing
and Council Study Issues Workshop.

Boards and commissions: In their advisory capacity to Council, boards and
commissions generate study issue papers for Council's consideration, and provide a
recommended ranking of the issues relevant to their areas of authority. Boards and
commissions also provide a forum for public input and, with majority support, can
sponsor issues brought to them by members of the public.

Ranking Method:

Forced Ranking (for ranking ten or fewer issues): Commissioners individually and
simultaneously rank each issue that was not deferred or dropped. Ranking are from “1”
to the total number of issues, with “1” representing the highest priority issue for study.
Each number can be used only once (no ties) and each issue must receive a ranking.

Excerpted from Council Policy 7.3.26, Section 6.
(Adopted: RTC #08-180 (June 24, 2008); Amended: RTC #08-344 (December 2,
2008); Amended: RTC #10-017 (January 26, 2010)
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Study Issues Process Summary Timeline

Month

Activity

Result

Day after January
Public Hearing through
following year's Public
Hearing

Study Issue topics are
proposed/generated for next calendar
year by Council, the city manager, or
boards and commissions.

Study issue papers sponsored by
Council, boards and commissions, or
staff are prepared by staff.

papers to the City’s Web site.

October Boards and commissions rank Board and commission priority
relevant study issues proposed for rankings are forwarded to Council.
next calendar year.

December Staff posts all sponsored study issue Public notice and viewing of study

issues proposed for upcoming
calendar year.

Very Early January

Council holds Public Hearing on study
issues proposed for current calendar
year. (Held on January 10 in 2012)

Members of the public comment on
study issues.

Mid - Late January

Council Study Issues Workshop held.

(Held on February 3 in 2012)

Council assigns priority ranking to
study issues; rankings are posted to
City’s Website

Late January - mid
February

Staff “Draws the Line”: the City
Manager considers staff resources by
department to determine how many
issues can be studied during the
calendar year (issues are always
studied in priority order), noting start
and complete dates for each issue.

Staff presents Council a list of the
study issues that will be undertaken
during the current calendar year, given
currently budgeted resources.

Cycle repeats.
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Proposed 2010 Council Study issue
CDD 09-11 Review of the Housing Mitigation Fee

Lead Department Community Development
Element or Sub-element Housing and Revitalization
New or Previous Previous

Status Pending History 1 yearago Deferred 2 years ago None

1. What are the key elements of the issue? What precipitated it?

On June 10, 2008, the Council took action to review the Housing Mitigation fee program to
determine if the amount and index is set at appropriate levels. The Councit fook action to:

1. Set the Housing Mitigation Fee for FY 2008-09 at $8.95,

2. Direct staff to use the Consumer Price Index (CPI) to index the fee in future years,

3. Allow any projects approved prior to July 1, 2008 to pay housing mitigation at the prior
$8.00 rate through December 31, 2008, and require all future payments at the fee in
place at the time of payment.

Currently, the Housing Mitigation fees are collected only from “high intensity industrial
developments” that exceed the Floor Area Ratio (FAR) threshold for that zoning district
{typically, on the square footage above 35% FAR). The RTC advised Council that staff was
preparing this follow-up study issue to examine whether a Housing Mitigation Fee should apply
not just to high density industrial projects above a minimum threshold, but to apply to the entire
floor area ratio (FAR) and/or different types of projects. Council aiso suggested that this study
could review a reduced fee based on the fact that the fée would apply to more projects and
therefore produce similar income as currently received.

This study would review the existing fee schedule, and methods to consider amending it to
include a wider variety of development types. A nexus study wouid also be needed to comply
with State regulations regarding impact fees. The entire study would review existing conditions
in the City and would review other nearby cities requirements. information provided as part of
this study would include a discussion of how proposed changes would affect the amount of fees
collected as the result of proposed changes, and how a change may affect economic
development.

2. How does this relate fo the General Plan or existing City Policy?
HOUSING AND COMMUNITY REVITALIZATION SUB-ELEMENT

GOAL B:
Move toward a local balance of jobs and housing

Policy B.2 Continue to require office and industrial development above a certain intensity to
mitigate the demand for housing.

Action Statement B.2.a Codify the Housing Mitigation Policy that requires certain developments
in industrial zoning districts that exceed established floor area ratios to contribute towards the
housing fund or take other measures to mitigate the effects of the job increase upon the housing
supply, and index the Housing Mitigation Fee.

http://hope/P AMS/sinp2.aspx?1D=690 10/15/2009
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ILAND USE AND TRANSPORTATION ELEMENT

GOAL C4:
Sustain a strong local economy that contributes fiscal support for desired city services and
provides a mix of jobs and commercial opportunities.

Policy C4,1 Maintain a diversity of commercial enterprises and industrial uses to sustain and
bolster the local economy.

Poficy C4.3 Consider the needs of business as well as residents when making land use and
transportation decisions.

HOUSING STRATEGY

Issue: To increase resources to provide the subsidy needed to create affordable units

» Review the Housing Mitigation Fee ordinance to consider inciuding other industrial
and commercial developments to increase housing resources for all loan and
development programs. (Study issue already proposed on this item.)

Target: Very Low, Low and Moderate

3. Origin of issue’

Councii Member(s)
General Plan

City Staff Staff
Public

Board or Commission none

4. Multiple Year Project? No  Planned Completion Year 2010

5. Expected participation involved in the study issue process?

Does Council need to approve a work plan? No

Does this issue require review by a Yes
Board/Commission?

If so, which?
Housing and Human Services Commission, Planning
Commission

Is a Council Study Session anticipated? No

What is the public participation process?

Qutreach to the business community, housing advocates and
general community. Noticed Planning Commission and Gity
Councit public hearings.

6. Cost of Study

Operating Budget Program covering costs
242- Land Use Planning and 230 Housing

Project Budget covering costs
Budget modification $ amount needed for study

http://hope/PAMS/sinp2.aspx1D=690 10/13/2009
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$15,000.00

Explain below what the additional funding will be used for
These funds would be used o prepare a nexus study examining varies ways to structure a

housing mitigation program. Nexus studies are required when considering impact fees,

including housing mitigation programs.
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7. Potential fiscal impact to implement recommendations in the Study approved by Council

Capital expenditure range
Operating expenditure range
New revenues/savings range
Expiain impact briefly

A restructure of the housing mitigation fee program could be revenue neutral, or it could
resuit in additional revenues for housing programs. Estimates and analysis of additional

revenue are a key components for this study.

8. Staff Recommendation

Staff Recommendation Defer

If 'For Study’ or "Against Study’, explain

While this study is listed in the recently approved Housing Strategy, given the
current economic conditions, staff suggests deferring consideration of this study
issue until 2010 or until the economy is in recovery with a more positive

development climate.

9. Estimated consultant hours for compietion of the study issue

Managers
Role Manager

Lead Ise, Suzanne

Support  Ryan, Trudi

Interdep Betry, Kathryn

interdep Boco, Robert

Total Hours CY1: 160
Total Hours CY2: 0

Note: If staff’s recommendation is 'For Study’ or 'Against Study’, the Director should
note the relative importance of this Study to other major projects that the Department
is currently working on or that are soon to begin, and the impact on existing

services/priorities.

http://hope/PAMS/sinp2.aspx 71D=690
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Addendum

A. Board/ Commission Recommendation

Board or Commission

Rank

Rank

Rank 1 year ago 2 years ago

Arts Commission

Bicycle and Pedestrian Advisory Commitiee

Board of Building Code Appeals

Board of Library Trustees

Chiid Care Advisory Board

Heritage Preservation Commission

Housing and Human Services Commission 27 of 8
Parks aﬁlém‘ﬁecreatéon Commission |
.;érsonnel Board

Planning Comlfnission 6T of 10

Board or Commission ranking comments

B. Council
Counci! Rank {no rank yet)
Start Date {blank)

Work Plan Review Date (blank)
Study Session Date {blank)

RTC Date (blank)
Actual Complete Date (blank)
Staff Contact

http://hope/PAMS/sinp2.aspx?ID=690
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