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COVER SHEET

APPLICANT INFORMATION

Legal Name of Organization: Santa Clara Family Health Foundation

Mailing Address: 210 East Hacienda Avenue

City:

State:

Zip Code:

Web Address:

Contact Person:

Title:

Email:

Telephone Number:

Fax Number:

Executive Director:

Email:

Campbell

CA

95008

www.healthyfamilyfund.org

Emily Hennessy

Director of Finance and Programs

ehennessy@schfp.com

408.874.1912

408.874.1995

Kathleen King

kking@scfhp.com

PROGRAM OVERVIEW

Program Name: Healthy Kids Program

Location(s) where Sunnyvale clients will be served (include full street address(es):

Throughout all of the City of Sunnyvale

Brief Program Description:

Enter text here. DO NOT EXCEED THE SIZE OF THE BOX. Text will not print and your application will not be
accepted.This note applies to alt boxes that allow multiple lines of text in this application.

Low-income uninsured children are able to obtain comprehensive medical, dental, vision, and mental
health coverage through the Healthy Kids program.

1



Application Form
City of Sunnyvale Human Services Funding

January 2013

2



Application Form
City of Sunnyvale Human Services Funding

January 2013

SECTION 1: FUNDING REQUEST FOR SUNNYVALE PROGRAM

A
. City of Sunnyvale Funding Categories (See RFP Notice, page 8), Please select one:

[X] Operational ÿ Emergency ÿ Seed Program

B
. Consolidated Plan Priority Need Type.

Select only one:

[X] A. Basic Needs (Food, financial aid, emergency shelter)

Q B. Youth Intervention (mentoring/after-school programs)

ÿ C. Mental Health or Substance Abuse Counseling

Q D. Other Supportive Services (Legal aid, senior care services, disability-related services, etc.)

C
. Program Financials

''

Funding Request: $16,044.00

Total Program Cost: $6,340,016.00

Cost per client for proposed Sunnyvale Program: $1,032.00

Number of Sunnyvale clients to be served: 356

Total matching funds for proposed Sunnyvale services: 351,348

Match Ratio (% of program funded by matching funds): 96%

Is Applicant currently receiving funding from Sunnyvale? [X] Yes ÿ No

Has the Applicant applied for funds from the City of Sunnyvale for this Program before? [X] Yes ÿ No

If yes, complete the following chart for the previous five years.

Fiscal Year Applied Amount Requested Amount Awarded by City

FY 09-10 53,574 14,194

FY 10-11 53,574 14,194

FY 11-12 20,138 14,739

FY 12-13 20,138 16,044

1 NOTE: Please see pages iii-iv of Application instructions for details on how to calculate Program Cost
and Cost per client
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SECTION 2: PROGRAM INFORMATION

A
. Program Overview and Target Clientele

1
. Provide a brief description of the proposed Program, including the specific services to be

provided to Sunnyvale clients with funds from the City of Sunnyvale. Describe your target
clientele in terms of age group, income level, household type, etc.

Healthy Kids enables low-income children in Santa Clara County to receive the health services they need for
healthy development. Funded entirely through local public and private sources, the program provides
comprehensive health coverage (medical, dental, vision, and mental health) for children up to age 19 living in
Santa Clara County whose families earn up to 300% of the federal poverty level and do not qualify for federal or
state programs. Children enrolled in the Healthy Kids program are generally underserved - specifically, children
with immigration issues.

Children enrolled in Healthy Kids are from working families, rooted in the community. Three out of four Healthy
Kids children live in two-parent families, and more than 90% of Healthy Kids children live in a household with one
or both parents employed.

In Santa Clara County, there are roughly 5,700 children enrolled in Healthy Kids. Of these children, 356 children
reside in Sunnyvale. Funds awarded from the City of Sunnyvale would provide much-needed health coverage to
the uninsured children in its community.

2
. Describe the type of needs(s) that the proposed Program would address, its impact on

Sunnyvale, and which need or objective of the City's Consolidated Plan it is primarily intended
to meet.

At Santa Clara Family Health Foundation, we believe that health care is a basic human right. Unfortunately, due
to the high cost of living and the high cost of health insurance, too many children are uninsured and without
access to affordable health care services. The consequences can be dire. Studies have shown that:

. The uninsured receive less preventative care, are diagnosed at more advance disease stages, and, once
diagnosed, tend to receive less therapeutic care (e.g., drugs and surgical interventions);
. A sick child without health coverage is 60% more likely to die than a sick child with health coverage;

. Having health insurance would reduce mortality rates for the uninsured by 10% to 15%; and

. Better health would improve annual earnings by about 10% to 30% (depending on measures and specific health
conditions) and would increase educational attainment.

Recent studies indicate that an estimated 32% of all employed workers in Santa Clara County are paid $15 per
hour or less. In 2010, the self-sufficiency standard for Santa Clara County for a family with two parents, a pre-

schooler, and one school-age child was $86,832. Taking into account all income sources, 33.5% of households
fell below the basic self-sufficiency standard. In addition, in the Santa Clara County, 1 in 4 families cannot afford
the basics of housing, food, health, and childcare without government assistance. Without health coverage,

children are not able to obtain their annual checkups, see the doctor when they are sick, and obtain medications
when they need them. With funding from the City of Sunnyvale, children will be able to remain enrolled in
Healthy Kids and continue receiving their medical services.
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3
. Describe the Program's client eligibility requirements. Note if the clients are at-risk and/or an

under-served population, and explain why.

The children enrolled in Healthy Kids are primarily from extremely low- and very low-income families (as defined
by HUD) and are not able to obtain health care coverage through other means. Currently, there are
approximately 5,697 children enrolled in Healthy Kids, of which 352 are under the age of six, and 5,345 are
between the ages of six and eighteen. Of the children currently enrolled in Healthy Kids, 356 live in Sunnyvale.
FIRST 5 Santa Clara County provides funding for all children enrolled in Healthy Kids that are under the age of
six, including the 18 Sunnyvale children. Therefore, we are in need of funding for 338 Sunnyvale children (ages
6-18).

The demographics of the children enrolled in Healthy Kids are:
. 88% are Latino or Hispanic, with the next largest ethnicity being Vietnamese at 4%.
. 6% are under the age of five, 35% are between the ages of six and twelve, and 59% are between the ages of
13 and 18.

. 80% are extremely low-income, 11% are very low-income, and 9% are low-income.

4
. What other private or public organizations are now, or will be, addressing the same needs as

the proposed program? List and describe the services provided by each agency to address
these needs. Explain how the proposed program augments rather than duplicates the services
of others. Describe how your agency collaborates with similar or complimentary service
providers.

Santa Clara Family Health Plan is the only administrator of health coverage for children in Santa Clara County
that are ineligible for Medi-Cal or Healthy Families, with the exception of Kaiser Permanente. Kaiser has a similar
program, Kaiser Child Health Plan, which enables low-income children who are not eligible for Medi-Cal or
Healthy Kids to obtain health coverage. Kaiser enrolls children into their program as an alternative to being
placed on the Healthy Kids waiting list. Due to funding decreases over the past three years, the Healthy Kids
program has been closed to children over the age of six. In 2009, a partnership was formed between Santa
Clara Family Health Plan and Kaiser Permanente so that Healthy Kids-eligible children would have access to
immediate health coverage through Kaiser's network of providers instead of being put on the waiting list. Kaiser
enrolls children into their program because of this partnership and does not consider themselves a duplicator of
services. Currently, the Healthy Kids program is open for enrollment.

5
. Describe any direct, quantifiable cost savings your proposed program would generate for the

City, such as reducing a need for city services, (police, etc.). Attach any reports or other
documentation supporting your estimates of city savings. Do not include cost savings to other
public or private entities (county, state, federal agencies, or businesses).

When children have access to health coverage, then they have the means to access preventative medical and
dental services. As a result

, they are less likely to go to the local hospital's emergency department for care that
could have been prevented through obtaining regular medical services. For the City of Sunnyvale, this equates
to a reduction of El Camino Hospital's indigent care costs (and thus, taxpayer dollars going to pay for the hospital
emergency room care) for uninsured Sunnyvale children.
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6
. Number of unduplicated clients estimated to be served by the proposed program in next fiscal

year (must be consistent with Section 1 .C).

Sunnyvale Clients: 356
_

 Total Program Clients: 5,697_

a. If the agency currently receives Sunnyvale funding, will the amount requested for FY
2013-14 result in an increase in the number of Sunnyvale clients currently being served by
the agency?

ÿ Yes No (If Yes, continue, if No, go to "B. Objectives")

b
. How many additional Sunnyvale clients are expected to be:

Extremely Low Income Very Low Income Low Income:

Please complete the table below, using actual client data from prior years; only for the specific program
for which you are requesting City funds:

Time Frame

Number of

Sunnyvale
Clients Served

Total Number of

Clients Served

Amount of

Sunnyvale
Funding

Received, if Any

Average Annual
Program Cost

Per Client

Average of
past 5 years

531 8
,
668 $14,793.00 $1,032.00

FY 2011-12

392 6
,
502 $14,739.00 $1,032.00

Estimated for

FY 2013-14
356 5

,
700 $16,044.00 $1,032.00
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Please provide the number of unduplicated Sunnyvale clients served by income level and special
needs, if any:

2011-2012

Actual

2012-2013

Proposed
2011-2012

Actual

2012-2013

Proposed

SUNNYVALE

ONLY

SUNNYVALE

ONLY

Extremely Low Income
(0%-30% AMI) 314 285

Youth (0-18
years) 392 356

Very Low Income
(31%-50% AMI) 43 39

Adults (19-61
years) 0 0

Low lncome(51%-80%
AMI) 35 32

Seniors (62+
years) 0 0

Moderate Income

(81%-120% AMI) 0 0

Disabled

Individuals 0 0

Above Moderate

Income (120%+ AMI) 0 0

Other Special
Needs 0 0

Total 392 356 Total 392 356

B
. Objectives

For each program objective, please indicate the proposed type and number of units of service to be
provided during the next fiscal year. Units of service are those units that will be used to calculate
program performance and justify reimbursement requests. You must include at least one type of unit,
and may include up to four types.

Objective
(unit of service)

e.g. hours of service, meals provided,
evictions prevented, etc.

1st

Quarter

2nd

Quarter

3rd

Quarter

4th

Quarter
Annual

Maintain 5,800 children enrolled in Healthy Kids 5
,
800 5

,
800 5

,
800 5

,
800 5

,
800

Maintain 70% rentention 70% 70% 70% 70% 70%

Assist uninsured children w/ obtaining coverage 250 250 250 250 1
,
000
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C
. Program Administration and Monitoring

1
. Use the table and space below to briefly describe how the program will be managed and

administered, including proposed staff time and staff functions.

Position Title Program Duties
Total

Annual

Salary

Total

Hours per
Week

% Time

Allocated

to

Sunnyvale
Grant

Activity

Amount of

Salary to
be funded

by grant, if
any

Chief Executive Officer

Raise funds to maintain

children in Healthy Kids 164,000 40 5% 8
,
200

Director of Finance and

Programs

Raise funds to maintain

children in Healthy Kids 104,500 40 8% 8
,
560

2
. How will the effectiveness of your program be measured during each year of the grant?

To closely monitor the Healthy Kids program, Santa Clara Family Health Plan established an advisory committee
of payor and community representatives, chaired by a highly respected physician at Stanford University. The
advisory committee meets quarterly to review available data, including, but not limited to: member satisfaction
surveys; HEDIS reports (industry-standard measures of medical service utilization); member demographics;
Mathematica Policy Research, Inc. reports (recent studies of the Healthy Kids program funded by the David and
Lucile Packard Foundation); outreach information; and renewal and termination statistics.

 These evaluative

reports are available on a monthly or annual basis, depending on the type of data. For example, HEDIS reports
are available in July for the previous calendar year; and member demographics, renewal statistics, and
termination data are available monthly.
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3
. Describe your policies and procedures for assuring that people with disabilities and/or limited

English proficiency have equal access to services and benefits. Attach your agency's Language
Access Policy and disability-related policies, if any.

Please see the attached three policies.

4
. Provide a brief general description of your agency and the services it provides. Describe your

agency
'

s experience in providing the proposed services. If previously funded by the City, what
goals and accomplishments were achieved with City funds?

The mission of Santa Clara Family Health Foundation is to promote access to affordable, high quality health care
through resource development and outreach on behalf of the underserved members of our community. The
Foundation's primary focus for the past ten years has been on raising funds to support the Healthy Kids program
and the Children'

s Health Initiative in Santa Clara County.

In fiscal years 2011-2012 and 2012-2013, we were funded through Sunnyvale's CDBG funds. The goals that
were set established in FY 2011-2012 were accomplished. For FY 2012-2013, we anticipate accomplishing the
goals, which are: (1) Maintained a minimum enrollment of 6,502 children enrolled in Healthy Kids for the year; (2)
Secured 100% of funding for the children currently enrolled in the program; (3) Maintained a retention rate of
73%; and (4) Provided outreach to identify 1,009 uninsured children and assist their parents in applying for health
coverage through Medi-Cal, Healthy Families, Healthy Kids, or Kaiser Child Health Plan,

5
. Explain how your agency collects client eligibility and demographic data, consistent with CDBG

requirements for public services programs. Attach a copy of your client application or income
verification form.

Santa Clara Family Health Plan requires documentation proving the income of the families when the parents
apply or renew coverage for their children in Healthy Kids. Eligibility staff retains copies of the income
documentation and files them with the completed applications or renewal forms. When applying for Healthy Kids,

parents are asked to state the ethnicity and language of the applying children. If stated, then it is reported with
their applications. If not, then eligibility staff indicates that they declined to state.

10



Application Form
City of Sunnyvale Human Services Funding

January 2013

D
.
 Consolidated Plan Goals

Please indicate which Consolidated Plan Goal(s) will be met by the Program and briefly describe how
your Program meets the Goal(s).

ÿ Goal #2: Support activities to end homelessness

E3 Goal #3: Support activities that provide basic services

ÿ Goal #4: Promote fair housing choice

ÿ Goal #5: Expand economic opportunities for low-income households.

The Healthy Kids program provides comprehensive medical, dental, vision, and mental health services to
uninsured children who do not have access to any preventative health services. Access to health services is a
basic service for children in Sunnyvale. Studies evaluating the Healthy Kids program indicated that children with
health coverage miss less days due to illness and performed better academically.

E
.
 HUD Performance Measures

HUD required that recipients of federal funding assess the outcomes of their programs. Please identify
which HUD objective and HUD outcome will be addressed by your proposal.

Objectives

Objective #1: Creates a suitable living environment. This objective relates to
activities that are designed to benefit communities, families, or individuals by addressing
issues in their living environment (such as poor quality infrastructure) to social issues
such as crime prevention, literacy or elderly health services.

p
-1 Objective #2: Creates economic opportunity. This objective applies to the types of

' activities related to economic development, commercial revitalization, or job creation.

Outcomes

Outcome #1: Improve availability/accessibility. This category applies to activities that
make services, infrastructure, public facilities, housing, or shelters available or
accessible to low/moderate income people, including persons with disabilities. In this
category, accessibility does not refer onlyto physical barriers, but also to making the
affordable basics of daily living available and accessible to low/moderate income people
where they live.

Outcome #2: Improve affordability. This category applies to activities that provide
affordability in a variety of ways in the lives of low/moderate income people. It can
include the creation or maintenance of affordable housing, basic infrastructure hook-ups,
or services such as transportation or day care.
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SECTION 3: FINANCIAL AND OTHER ORGANIZATION INFORMATION

A
. Agency Information

Non-Profit with 501(c)(3) Status : Yes

Faith-based organization: No

Community Based Development Organization (CBDO): No

Community Housing Development Organization (CHDO): No

Other Type of Organization: No

Describe:

DUNS Number: 363344263

B
. Total Agency Budget

2012-13 2011-12 2010-11 2009-10

Administration $477,187.00 $467,068.00 $504,203.00 $109,998.00

Fundraising

$159,062.00 $155,689.00 $152,489.00 $149,770.00

Proposed Program (Total
Budget)

$6,782,938.00 $7,532,916.00 $8,749,225.00 $10,639,719.00

All Other Programs
$852,417.00 $609,697.00 $401,691.00 $309,224.00

Total Agency Budget
$8,271,604.00 $8,765,370.00 $9,807,608.00 $11,208,711.00
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C
. Budget for Fiscal Years 2013-14 & 2014-15

Proposed Sunnyvale Program Annual
Expenses*

City Funds Matching Funds Total

Salaries/Benefits/Payroll/T axes $16,044.00 $16,044.00

Office Supplies

Communication

Publications/Printing/Advertising

Travel

Rent/Lease/Mortgage

Utilities

Insurance

Equipment Rental/Maintenance

Audit/Legal/Professional Services
(for CDBG portion only)

Direct Services (Funding for
specific service, e.g. meal, ride)

Contract Services

Other

Total Expenses

* Round to the nearest whole dollar and include only expenses associated with proposed
program and Sunnyvale clients.
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Proposed
Funding Sources

for Sunnyvale Program
_

Amount
_

City of Sunnyvale 1g 044
Other Jurisdictions

Foundation 
_

351,348

Individual Donations

T0TAL 
_

367,392

1
. Does your Organization have a HUD-approved indirect cost plan? ÿ Yes , [X] No

2
. Does your agency charge any fees for the proposed Sunnyvale services? Q Yes ÿ No

3
. If your organization is not leveraging the requested City funds with other funds, please explain why.

Santa Clara Family Health Foundation utilizes the requested CDBG funds from the City of Sunnyvale to leverage
CDBG funds from other jurisdictions, such as Campbell, Los Gatos, Mountain View, San Jose, Santa Clara,
Saratoga, and the County of Santa Clara.
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