
City of Sunnyvale Housing Mitigation Funds RFP APPLICATION FORM 
Proposals Due: Apri l  6,2012 

f. Who is the current property owner and what is their address and contact 
information? 

Fair Oaks, LLC 
1105 North Fair Oaks Avenue, Sunnyvale, CA 94089 
Attention: Simon Chang Facsimile: (408) 734-9340 Tel: 408-505-4802 
E-mail: simonnchang@gmail.com 

20. Site Information: 

a. Total square footage of site: 111 I 514  

b. Existing uses on the site and the approximate square footage of all structures: 

Single story 40.680 SF commercial building onsite that was built in 1979. Three tenants, Ashron 
Construction & Restoration, Inc.. The Backyard Factory and California South Bay University, currently 
lease officelindustriai space. 

I I 

c. Planned use of on-site existing structures: 

Demolish Rehabilitate 

Other (describe): 

d. Provide the following information for each on-site building to be retained as part of 
this project: 

Square Footage: Date Built: No. of Stories: 

e. Provide a brief description of the condition of any buildings to be rehabilitated. 

f. Describe unique site features (Heritage trees, parcel shape, etc.) 

Our site is in a prime location with easy access to shops, iransit, major roadways and downtown. The 
parcel's square shape provides the best unit yield, enabling us to maximize the site to its full potential. 
Several trees line the street front, providing a natural barrier. 
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City o f  Sunnyvale Housing Mitigation Funds RFP APPLICATION FORM 
Proposals Due: Apri l  6,2012 

g. Identify problematic site conditions (high noise levels, ingresslegress issues, etc.). 

None 

h. Is the site in a floodplain? Yes No Map used: 

If yes, type of floodplain (number of years): zone AE (100YearFloQdPlain) 

i. Describe adjoining land uses: 

West: Condominiums 

East: Commercial Office and Mobile Home Cornmunib 

~ ~ ~ t h :  Condominiums 

South: Condominiums 

21. Zoning: 

a. What is the current zoning of the project site? MS/R3 

b. Is the proposed project consistent with the existing zoning status of the site? 

Yes No (explain) 

To maximize the full potential of our site, we propose a zoning amendment from R-3 to R-4. The 
adopted General Plan, however, recognizes an R-4 for the ITR area. A traffic study is currently being 
scoped by the Planning Department. 

I I 

c. Indicate any discretionary review permits required for the project (Special 
Development Permit, Design Review Permit, etc.). 

Major Permit Plan Review 
Major Special Development PermiVUse Permit 
Rezoning: District Change or Amendment to Zoning Code 

d. i f  rezoning is required, identify the requested zoning district for the project. 

R-4 with Density Bonus for Affordable Housing. 
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City of Sunnyvale Housing Mitigation Funds RFP APPLICATION FORM 
Proposals Due: April 6 ,  2012 

22. Community Priorities: 

a. Explain how this project meets the objectives of the housing goals and priorities 
identified in this RFP and the goals and objectives of the Housing Element of the 
City's General Plan. 

There is a clear need for affordable rental units in Sunnyvale. With the demise of redevelopment 
funding, linkage fees are the only available resource. The most efficient use is through mixed-income 
projects. The proposed project is strategically located and will be built by a seasoned developer. 

PROJECT FUNDING 

23. Project Budget: 

a. City Funds Requested: $3,750,000 City Funds Per Assisted Unit: $ 150,OoO 

b. Total Project Cost: $ 40,655,477 Total Cost Per Assisted Unit: $ 325,244 

c. Other Sources of Permanent Financing (not including private bank loans): 

Type of  Funding Amount 

9% Low-Income Housing Tax Credits 

4% Low-Income Housing Tax Credits 

CalHFAIConventional Lender 

Tax-Exempt Multi-Family Bonds 

Multi-Family Housing Program (MHP) 

Affordable Housing Program (AHP) 

County of Santa Clara, Ofhce of Affordable Housing 

17 Santa Clara County Housing Trust 

Other: 

d. How will the requested City funding be used? 

I 
City funds will be used as bridge funding to finance the affordable units in the project. The funds will 
primarily be used for the construction of the assisted multifamily housing units, with a minimal amount 
being used for other costs associated with the project. 
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City of Sunnyvale Housing Mitigation Funds RFP APPLICATION FORM 
Proposals Due: Apri l  6,2012 

e. Amount of developer fee and percentage of project cost: 

The total developer fee is $500.000, which is one percent of the total project cost. 

f. Assess the chances of the project securing required funding and steps that will be 
taken to make the project competitive. What is the self-scored nine percent (9%) 
tax 
credit tie breaker score for the project (if applicable)? 

The likelihood o i  our project securing the required funding is very high. The project will be applying for 
non-competitive 4% Tax-Exempt Credits and Bonds. Through this execution, tax credits are always 
allocated and guaranteed if the project meets and complies to the minimum threshold. 

DEVELOPER EXPERIENCE 

Developers must have successfuNy completed a minimum of three affordable housing projects 
of similar size and complexity as the proposed project to qualify for this RFP. 

24. Provide a summary o f  affordable housing experience: 

Years Experience: 17 

Number of Projects: 37 

Number of Projects in Santa Clara County: 1 

Average Size of Projects: 161 

Number of Units Placed in Service: 5,000 

25. Describe awards given t o  projects completed in the last 10 years. 

Over the past seventeen years St. Anton has developed a niche in mixed income and affordable 
housing markets across California. During this period St. Anton has collaborated with nine different 
local agencies in the creation of over 5.000 affordable housing units and a total investment of $57.5 
million by public partners, which led St. Anton to be ranked 8th nationwide by Affordable Housing 
Magazine in 2008 and 9th in 2009. Also in 2009, St. Anton Management Inc.. St. Anton Partner's in- 
house management firm, was ranked as the number one management firm for outstanding customer 
service and compliance monitoring by SHRA. 

In 2010 St. Anton closed the largest multifamily residential construction loan in California with Citibank 
for $48 million. Most recently in 201 1. St. Anton obtained $9,700,000 from the City of Elk Grove to 
build 204 affordable units and was chosen by the Fullerton City Council to receive $1 1,500,000 from 
the City to build 148 units in downtown Fullerton. 



City of Sunnyvale Housing Mitigation Funds RFP APPLICATION FORM 
Proposals Due: April 6, 2012 

26. Describe three projects completed in the last ten years that are similar to the 
proposed project and provide photographs of each project: 

a. Proiect 1 

Name of Project: ~ i ~ h l ~ ~ d ~  point 

Location: 2311 ivy Hill Way San Ramon. CA 

Number of Units: 293 

Type of Development (senior, family, etc.): Family 

Name of Project Manager: Robert Lawler 

Number of Stories: 3 

Unit Types (studio, I-bedroom, etc.): 1 8 2  & 3 Bedrooms 

Type of Construction: Type VA 

project ~ ~ ~ ~ i t i ~ ~ :  Pool, gym, media room, outdoor cabanas and grill area 

Entitlement Date: December 2008 

Occupancy Date: April 2012 

Funding Sources: Tax-Exempt Bonds, 4% Credits 

Name of Project: Varenna Senior Apartments 

Location: 2351 Wyda Way Sacramento. CA 

Number of Units: 152 

Type of Development (senior, family, etc.): senior 

Name of Project Manager: Robert Lawler 

Number of Stories: 2 

Unit Types (studio, I-bedroom, etc.): 1 &2Bedrooms 

Type of Construction: Type VA 

,project ~ ~ ~ ~ i t i ~ ~ :  Sw~mm~ng pool, community garden. fully furnished clubhouse 

Entitlement Date: December 2008  

Occupancy Date: April 201 1 

Funding Sources: 9% Tax Cred~ts, SHRA loan 
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c. Proiect 3 

Name of Project: Wnitney Ranch Apartments 

Location: 71 I University Avenue Rockiin. CA 

Number of Units: 156 

Type of Development (senior, family, etc.): Family 

Name of Project Manager: Robert Lawler 

Number of Stories: 3 

Unit Types (studio, I-bedroom, etc.): 1 .2  & 3 Bedwmms 

Type of Construction: Type VA 
project ~ ~ ~ ~ i t i ~ ~ :  Computer Center. Children's Play Area, Swimming Pool 

Entitlement Date: December 

Occupancy Date: July 2010 

Tax-Exempt Bonds, 4% Tax Credits Funding Sources: 

27. Personnel: 

List the names of key members of the applicant's development team, their titles, 
responsibilities and their years of experience in affordable housing: 

Project Staff Name Role in Proposed Years of Hsg Years with this 
Project Devt Experience Developer 
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and co-founder 

Executive 
Director 

fficer 

Megan Qu i i n le r r y  

Project Manager1 Lead 
Contact 

DirectorlSecondary 
Contact 

Chief Financial Officer 

Project Analyst 

Construction 

Finance 

TI Andy Ddvidson 

Trish Malone 

12 

17 

16 

3 

8 

12 

4 

17 

6 

3 

6 

12 



City o f  Sunnyvale Housing Mit igation Funds RFP APPLICATION FORM 
Proposals Due: Apr i l  6, 2012 

28. Other Team Members: 

Indicate which of the following development team members have been selected and 
identify them: 

Developer, if Different from Applicant St. Anton Partners, LLC 

Architect(s)/Engineer(s) KTGY Group, Inc 

Attorney(s) and/or Tax Professionals Real Estate Law Group, LLP 8 Cox. Castle 8 Nicholson 

Property Management Agent st. Anton Management. Inc. 

Financial and Other Consultant(s) Williams 8 Olds. Certified Public Accountants 

~~~~~~l contractor Hurley Construction, Inc. 

lnveStor St. Anton Investors, LLC 

29. List al l  other part icipants and  affiliates (people, businesses and organizations) 
proposing to participate in the  project: 

Name Address 

Pacific Housing. Inc(Nonprofit Partner) 2115 J Street. Suite 201 Sacramento, CA95816 

TLA Engineering & Planning. INC (Civil) 1528 Eureka Road. #I00 Roseville, CA 95661 

The Concord Group (EconomicIMrkt St% 190 Newport Center Drive. Suite 320 Newport Beach. CA 92660 

30. Property Management: 

Describe how the property will be managed, including the number of staff, locations and 
management office hours. 

The operation of the Project will be under the direct supervision of the onsite Resident Manager who 
will report to the Regional Supervisor, located at the Corporate oftice. There will be a property and 
maintenance manger and a leasing agent. The hours of operation will be M-F from 9am-6pm. 
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City of Sunnyvale Housing Mitigation Funds RFP APPLICATION FORM 
Proposals Due: April 6,2012 

31. If the project wiii be managed by a company other than the project applicant, 
describe the project applicant's role in the ongoing management of the project and 
resolution of management issues. 

It will be the responsibility of the Owner to establish the general policies under which the Project will 
operate. The Agent, based on previous experience with effective management practice, will provide 
advice and recommendations and implement these policies for long-term Project management. 

32. List the names of key property management staff, their titles, responsibilities and 
their years of experience managing affordable housing: 

Name 

Title (e.g., 
project 

manager, 
intake staff) 

Job 
Responsibilities 

Years 
Experience in 

Affordable 
Housing 

Andrew Worley Vice Pres~dent St. AnloQ Vice President of Property Manaw 10 

Wes Caner Regional Supervisor Site Supervisor 6 

TBD Property Manager Onsite Manager 3 

33. Explain your marketing strategy and tenant selection process, and the 
establishment and management of waiting lists. 

(see attached sheet) 
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City o f  Sunnyvale Housing Mit igation Funds RFP APPLICATION FORM 
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34. Scor ing 

Please provide a description of your proposal's attributes for each of the categories below. Yo have 
5 lines of text in each box. You may attach up to one page of additional supporting material for each 
category. For categories 5 and 6, simply fill out the blanks provided. The category descriptions 
and maximum points available are provided in the "Scoring Sheet" on page 8 of the RFP. 

Category: 

1. Organizational Capacity and  Relevant Experience 

St. Anton Partners. LLC, a private multifamily investment company with an aggregate value of over one 
billion dollars, is solely managed by Steven Eggert and peter Geremia. St. Anton Partners, invests in a 
diversified portfolio of conventional, affordable and senior multifamily residential rental communities located 
throughout California. St. Anton is a fully integrated developer, general contractor and property owner with 
over 250 employees. Since St. Anton's formation in 1995, it has developed over 6,000 rental apartment 
lrnlts (see V 

2. Proiect Need 

clear need for affordable rental units in Sunnyvale. With the demise of redevelopment funding. 
linkage fees are the only available resource. The most efficient use is through mixed income projects. The 
proposed project is strategically located and will be built by a seasoned developer who has built over 5,000 
affordable units. Market rents in the Morse Park area are trending towards $3.00 per square foot. Income- 
restricted units are in major demand. 

3. Project Design and Readiness 
The proposed %story wrap architectural design is a cost effective approach. The project serves as a 
complementary piece between the adjacent condominium project. The project includes 8 studios. 57 one 
bedroom units and 59 two bedroom units in a single phase at a density of 48 units per acre. The 
development team and technical consultants have met with the Planning Department on multiple occasions 
and plan to apply in late April 2012. 

5. Percentage o f  Matching Funds (Leverage) 
Total Project Cost* as stated in Project Budget. $ 40,655,477 * Include caaital costs onlv. not lonu-term ooeratinu costs , . - 

3,750,000 
Amount of City HM Funds Requested: 
Amount of Matching Funds (Project Cost - City HM Funds Requested) = 36.905.477 

Percentage of Matching Funds (Matching Funds/Project Cost) = 90.8% 

6. Affordability Level 124 

Total # of Units in Project: 
#units affordable to ELI households - - % of total units in Project 
#units affordable to VLl households 25 = 20 % of total units in Project 

Please round all numbers provided to the nearest whole number orpercentage (ie., 15%, not 15.34%). 
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33. Explain your marketing strategy and tenant selection process, and the establishment 
and management of waiting lists. 

As an experienced operator of market rate, mixed income and affordable multifamily 
housing communities throughout California, St. Anton will perform a comprehensive 
marketing campaign for the property that is led by our onsite leasing team to attract 
potential tenants. A senior onsite property manager, maintenance personnel and an onsite 
leasing agent will lead the marketing strategy for the property. These employees will 
market the Pastoria Central project through: newspapers, specialized local publications, 
specialized apartment publications, various housing websites, local community centers 
and clubs, the City Housing Authority, affordable housing non-profit agencies and the St. 
Anton Management website, which has links to every property in the St. Anton portfolio. 

All marketing materials for the site will display the Equal Housing Opportunity logo or 
the phrase "Equal Housing Opportunity" and will be in compliance with State and 
Federal law. In addition, St. Anton always provides special outreach consideration to 
underserved populations, which includes ethnic minorities and persons with physical 
handicaps. Applications will be stamped, dated and numbered as they are received, and 
then sorted for household size, income level and eligibility status. Applicants will be 
processed and selected in the order in which completed applications are received and 
waitlisted appropriately, if availability is limited at the time of the application submittal. 

34. Scoring 

Category: 
1. Organizational Capacity and Relevant Experience 

(continued from previous section) St. Anton Partners continues to own and operate every 
multifamily project it has built. Below you will find the organizational structure for St. 
Anton Partners. 

Hurlcy Canlrucdon ltnc 

O$\ner Steve Eg&eit 
O m e r  Peter Corolnbn 

The compa,lyllns bull, o r r r 5 . 5 ~  
Mult~famciy ~rclitr 

SI. ,\"ton Pllnnctx. L L C  
-r 

Owner SleveEmerl 
owner PelerCierrlnlr 

Thecompnnyllrrdo\elogd owr6.WO 
Mulufalncl) utlll i  

I 
St. Anton Mnnrgcnnl~nl Inc 
,ll"r,,sc"a",r,>"~a"y 

Olviioi SfcveEmerf 
Owner PererCeretnm 

I'he company inntiagerover 5.5W 
Mulofam~ly untir 

- 

Sf.AntonCapilalLLC 

Owner SlsucEgh~rt 
Owner PeteiCere~nin 

I h c  comprnyl~rs ~ n v s r e d  m morelhan 
Si brllcon wonl~ofrealerstepmjectr 



City of Sunnyvale Housing Mitigation Funds RFP APPLICATION FORM 
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Applicant Certification 

I certify that the information submitted in this application and all supporting materials is true, 
accurate and complete to the best of my knowledge. I acknowledge that if facts andlor 
information herein are found to be misrepresented, it shall constitute grounds for disqualification 
of my proposal. 

I further certify that all of the following statements are true, except if I have indicated otherwise 
on this certification: 

a. I have not sold any of the projects listed on the "10-Year Projects" list; 

b. No mortgage on a project listed on this application has ever been in default, 
assigned to the government or foreclosed, nor has mortgage relief by the mortgagee 
been given; 

c. I have not experienced defaults or noncompl~ance under any contract or regulatory 
agreement nor issued IRS Form 8823 on any Low-Income Housing Tax Credit 
(LIHTC) project on the "10-Year Projects" list; 

d. To the best of my knowledge, there are no unresolved findings raised as a result of 
Agencies' audits, management reviews or other investigations concerning me or my 
projects for the past ten years; 

e. I have not been suspended, debarred or otherwise restricted by any state agency 
from participating in the LIHTC program or other affordable housing programs; and 

f. I have not failed to use state funds or LIHTC allocated to me in any state. 

Statements above (if any) to which I cannot certify have been deleted by striking through the 
words with a pen. I have initialed each deletion (if any) and have attached a true and accurate 
s~gned statement (if applicable) to explain the facts and circumstances which I think helps to 
qualify me as a responsible principal for participation in this RFP. 

Applicant Name(s) 

Peter Gerern~a 

SignatureIDate 

Print Name and Title 

This application and all supporting material are regarded as public records under the California Public 
Records Act. 
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