COUNCIL POLICY MANUAL

Policy 7.4.16  Ballot Measure Positions

POLICY PURPOSE:

It is the purpose of this policy to establish guidelines and standards regarding City resources and
support for Councilmembers. This policy is supplementary to and in no way intended to conflict
with the City Charter. For further information on this subject, see:

City Charter, Section 807

Code of Ethics and Conduct for Elected Officials (available on the City’s internal
Web site or in the Office of the City Clerk)

POLICY STATEMENT:

l. Council Action on Ballot Measures.

A.

As soon as possible following the release of the Secretary of State’s Official Voter
Information Guide (Guide) or the Santa Clara County Registrar of VVoter’s Voter
Information Pamphlet (Pamphlet), staff will present to Council a report reviewing
proposed ballot measures. (Should Council want to review proposed ballot
measures prior to the release of the Guide or Pamphlet, Council should request
such a review of the city manager; in this instance, the report will most likely not
include staff analysis.)

Staff shall provide analysis and a position recommendation of only those ballot
measures that directly impact City business. Consistent with Council Policy
7.3.2, Legislative Advocacy Positions, City business is defined as all matters
directly related to service delivery, or otherwise contributing to the City’s
operational success. All measures deemed not City business will be presented via
the same report for potential Council Action, however, will not include staff
analysis. If staff is unclear about whether a specific measure affects City business
staff shall consult the Mayor and Vice Mayor with an initial review of the
measures and a proposed designation of City business or not City business.

Any ballot measure issue that is already covered by City policy will include a
citation and summary of that policy. Ballot measure issues which are not covered
by existing policy will include staff analysis of potential impacts to City
operations or fiscal impacts.

1. Implementation.

The City Manager shall monitor those provisions of this policy within the City Manager’s
Charter responsibilities. Disagreement in interpretation shall be resolved by the City
Council. The City Manager shall institute administrative policy to implement this policy.
At the time a new Councilmember is seated, the Mayor and City Manager should review
this policy with him/her.
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Annually, the City Manager shall review the resource requirements necessary to support
the level of service specified in this policy, and recommend as a part of the proposed
budget necessary changes of budget resources.

(Adopted: Council Policy Update, RTC #14-0061 (November 25, 2014))

Lead Department: Office of the City Manager

For reference, see also: 7.4.14 Legislative Advocacy Positions; 7.4.15 Council Advocacy
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