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SUBJECT: Award of Contracts for Operational Efficiency and Optimum 
Staffing Studies for the Department of Finance and the 
Department of Parks and Recreation Facility Services Division 
(F0708-25 and F0708-26) and Approval of Budget Modification 
No. 29 

 
 
REPORT IN BRIEF 
 
Approval is requested for the award of two contracts for operational efficiency 
and optimum staffing studies:  one contract in the amount of $80,000 to 
Matrix Consulting Group of Palo Alto for the Department of Finance study and 
the other in the amount of $43,900 to Management Partners, Inc., of San Jose 
for a study of the Facility Services Division of the Department of Parks and 
Recreation.  The studies will review the cost effectiveness and quality of service 
provided by both organizations through current staffing levels and assignments 
and make recommendations for improvements, as appropriate.  The 
recommended consultants were selected through the City’s competitive 
proposal process (Requests for Proposals No. F0708-25 and F0708-26). 
 
Approval is also requested for Budget Modification No. 29, which reduces the 
funding for each project to the contract amount and establishes a new special 
project for future efficiency and staffing studies.  
 
 
BACKGROUND 
 
In FY 2004/2005, the City began a multi-year effort of reviewing all major 
organizational units to affirm that current operations and staffing practices 
were resulting in the highest possible level of service for the dollars invested.  
The Department of Public Safety was the first to undergo the process followed 
by the Department of Public Works in FY 2005/2006.  Study of the Information 
Technology Department was completed last fiscal year, and the Department of 
Finance along with Facility Services have been scheduled for this current year. 
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DISCUSSION 
 
Both Requests for Proposals (RFP) were issued in October 2007.  The RFP 
process was selected to allow proposals to be evaluated upon criteria in 
addition to cost.   As stated in each RFP document, proposal evaluation criteria 
included: 
 

• Proposal adherence to RFP requirements. 
• Depth of project team’s experience and its relevance to the required 

services. 
• Proposer’s understanding of project requirements. 
• Proposed methodology and management plan. 
• Proposed timeline for completion of services. 
• Total cost to the City.  

 
Department of Finance Study – RFP No. F0708-25 

 
Proposals were received from the following consulting firms: 
 

• Management Advisory Group of Montclair, VA 
• Matrix Consulting Group of Palo Alto, CA 
• MGT America, Inc., of Sacramento, CA 
• Moss Adams LLP of Seattle, WA 

 
The evaluation committee was led by the Assistant City Manager and included 
representatives of the Departments of Finance, Human Resources and 
Employment Development and a representative of the Sunnyvale Employees 
Association.  Following review of the written proposals, two consultants were 
selected to continue in the process and were interviewed by the committee.  
The committee has agreed that the proposal submitted by Matrix Consulting 
Group offers the best value to the City for the following reasons: 
 

• The City has contracted with this firm in the past and has been well 
satisfied with their services.  For example, Matrix performed an Optimum 
Staffing Study for the Department of Public Works and the Department 
of Public Safety. 

• The sample deliverables Matrix provided as part of its proposal were far 
superior to the samples provided by the other three proposers. 

• Matrix is headquartered locally and plans for project team members to 
spend considerable time on site. 

• The Matrix cost of $80,000 for the project is reasonable.  (Costs from all 
proposers ranged from $49,500 to $134,400.)  
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Facility Services Division Study – RFP No. F0708-26 
 

Proposals were received from the following consulting firms: 
 

• Management Partners, Inc., of San Jose, CA 
• Matrix Consulting Group of Palo Alto, CA 
• MGT America, Inc., of Sacramento, CA 
• Pros Consulting of Indianapolis, IN 

 
The evaluation committee was led by the Assistant City Manager and included 
representatives of the Departments of Parks and Recreation, Library, Finance, 
and Human Resources and a representative of the Sunnyvale Employees 
Association.  Following review of the written proposals, three consultants were 
selected to continue the process and were interviewed by the committee. 
 
The committee recommends award of contract to Management Partners for the 
following reasons: 
 

• The committee was impressed by the knowledge of the interview 
presenters and their related experience. 

• The firm has local offices and plans for project team members to spend 
considerable time on site. 

• Reference checks revealed satisfaction with the services provided by the 
firm. 

• The project cost proposed by Management Partners was the lowest in a 
range of $43,900 to $97,560 from all four proposers. 

 
 
FISCAL IMPACT 
 
Total cost to the City will not exceed $80,000 for the Matrix Consulting Group 
contract and $43,900 for the Management Partners, Inc., contract.  The 
amounts listed for both contracts include expenses. 
 
Funds for these studies are included in two special projects: 

• 826650 Parks and Recreation – Facilities Division Staffing Study - 
$120,000 

• 826660 Finance Department Staffing Study - $120,000 
 
The budgets for each of these projects were estimated based upon the cost of 
the most recent staffing and efficiency study for the Information Technology 
Department, which was $120,760. 
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Because the proposed contracts in both cases are below the estimated costs, 
staff is recommending that Council approval Budget Modification No. 29.  This 
budget modification returns $116,100 not needed for the two studies to a new 
project for future operational efficiency and staffing studies.   
 
 

BUDGET MODIFICATION NO. 29 
FISCAL YEAR 2007/2008 

 

General Fund Current Increase 
(Decrease) Revised 

Expenditures    
826650 - Parks and 
Recreation - Facilities 
Division Staffing Study 
 

$120,000 ($76,100) $43,900 
 

826660 - Finance 
Department Staffing Study 

$120,000 
 

($40,000) $80,000 

    
New Project – Future 
Efficiency and Staffing 
Studies 

$0 $116, 100 $116,100 

 
At this time, no studies beyond FY 2007/2008 have been programmed into the 
City’s twenty-year financial plans.  However, now that several have been 
completed and the City has established the benefits of these type of studies, 
staff will be proposing a schedule of future projects as part of the FY 
2008/2009 Budget process. 
 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, in the Council Chambers lobby, in the 
Office of the City Clerk, at the Library, Senior Center, Community Center and 
Department of Public Safety; posting the agenda and report on the City's Web 
site; and making the report available at the Library and the Office of the City 
Clerk.  
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RECOMMENDATION 
 
It is recommended that Council: 
 
1. Award a contract to Matrix Consulting Group, in substantially the same 

form as the attached draft and in an amount not to exceed $80,000, to 
conduct an operational efficiency and optimum staffing study of the 
Department of Finance; 

 
2. Award a contract to Management Partners, Inc., in substantially the 

same form as the attached draft and in an amount not to exceed 
$43,900, to conduct an operational efficiency and optimum staffing 
study of the Department of Parks and Recreation Facility Services 
Division; and  

 
3. Approve Budget Modification No. 29 which reduces $76,100 from Project 

826650 and $40,000 from Project 826660 and appropriates $116,100 
into a new special project to be used for future efficiency and staffing 
studies. 

 
 
Reviewed by: 
 
 
Mary J. Bradley, Director of Finance 
Prepared by: Elaine Wesely, Purchasing Officer 
 
Reviewed by: 
 
 
David A. Lewis 
Director, Parks and Recreation 
 
Approved by: 
 
 
Amy Chan 
City Manager 
 
Attachments 

1. Draft Consulting Services Agreement – Matrix Consulting Group 
2. Draft Consulting Services Agreement – Management Partners, Inc. 












































































