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Council Meeting: March 18, 2008 
 
 

SUBJECT:   Award of Contract for the Maintenance of the City’s Telephone 
System (F0702-70) 

 
REPORT IN BRIEF 
Approval is requested for the award of a three-year contract in the amount of 
$244,841 to Avaya Communication of Highlands Ranch, Colorado, for the 
maintenance of the City’s telephone system, including voice mail, for the 
Information Technology Department. 
 
BACKGROUND 
The City’s telephone system consists of the Lucent Technologies DEFINITY 
Enterprise Communications Server (ECS), the INTUITY voice mail system and 
miscellaneous telephone sets, small recorders and other desktop accessories.  
In February 2005, Council awarded the current maintenance agreement to 
Avaya for a three-year period (RTC 05-052).  This contract expired on February 
25, 2008. 
 
DISCUSSION 
The requested contract will cover the maintenance of the City’s telephone 
equipment.  Service on the telephone switch and sets will be available 24 hours 
per day, seven days per week. 
 
Section 2.08.070 (b) of the Sunnyvale Municipal Code exempts from 
competitive bidding those situations where the solicitation of bids would be 
impractical, unavailing or impossible.  Soliciting bids for the maintenance of 
the Lucent Technologies equipment would be impossible since the DEFINITY 
and INTUITY systems are proprietary.  Boards and cards are available only 
from Avaya or an Avaya authorized business partner.  Software upgrades and 
enhancements are available only from the factory through Avaya 
Communication. 
 
FISCAL IMPACT 
Cost to the City for the three-year contract will not exceed $244,841.  This 
represents an increase of $5,323 over the three-year contract that expired at 
the end of February.  Funds are available in Information Technology operating 
budget for Activities 773300 – Maintain Telephone and Voicemail Systems and 
773330 – Maintain Sets, Headsets and Other. 
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PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, in the Council Chambers lobby, in the 
Office of the City Clerk, at the Library, Senior Center, Community Center and 
Department of Public Safety; posting the agenda and report on the City's Web 
site; and making the report available at the Library and the Office of the City 
Clerk.  
 
RECOMMENDATION 
It is recommended that Council award a three-year contract in an amount not 
to exceed $244,841 to Avaya Communication for the maintenance of the City’s 
telephone system, including voice mail. 
 
 
Reviewed by: 
 
 
Mary J. Bradley, Director, Finance 
Prepared by: Dreama Howard, Senior Buyer 
 
 
Reviewed by: 
 
 
 
Cuong Nguyen 
Director, Information Technology 
 
 
Approved by: 
 
 
Amy Chan 
City Manager 
 
Attachment 
A.  Avaya Customer Agreement 

 
 
 












