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SUBJECT:   Award of a Contract to Develop Design and Prepare Construction 
Documents for Streetscape Improvements and Utility 
Rehabilitation on Murphy Avenue (F0701-67) 

 
REPORT IN BRIEF 
Approval is requested for the award of a contract in the amount of $786,551 to 
Royston Hanamoto Alley & Abey (RHAA) of Mill Valley for design services and 
construction documents for Murphy Avenue Streetscape Improvements and utility 
rehabilitation and the approval of a contingency in the amount of $78,655 for the 
Department of Public Works Engineering Division. 
 
BACKGROUND 
This project will implement the Murphy Avenue Streetscape Plan that was 
approved by the City Council on November 22, 2005, RTC 05-351.  The City of 
Sunnyvale has been pre-approved for up to $1,300,000 in grant funding for the 
Murphy Avenue Streetscape project from the Metropolitan Transportation 
Commission (MTC), Transportation for Livable Communities (TLC) Grant Program.  
The City Council accepted this grant on July 24, 2007, RTC 07-263.  The purpose 
of the MTC TLC Program is to support community-based transportation projects 
that bring new vibrancy to downtown areas, commercial cores, neighborhoods, 
and transit corridors, by enhancing them and making them places where people 
want to live, work, and visit. With the additional funds, the Capital Improvement 
Project for Downtown Murphy Avenue Streetscape Rehabilitation (826810) now 
totals $4,302,344. 
 
The first part of the proposed project is to continue the revitalization of the 100 
Block of South Murphy Avenue, located in Sunnyvale’s Downtown area, east of 
Plaza Del Sol and south of the Sunnyvale Multimodal station. This block, also 
known as Historic Murphy Avenue, has undergone one chapter of revitalization 
from a remnant of a historic downtown to a vital commercial area. The goal of this 
project is to integrate this vestige of Sunnyvale’s historic downtown and 
commercial/entertainment district with the Sunnyvale Multimodal Station and the 
redeveloped Town Center mall site, as well as to create a showcase environment 
for the rest of downtown. The secondary goal of the project is to create a 
collaborative and inclusive planning process amongst the stakeholders of Murphy 
Ave. 
 
The second part of the proposed project is utility rehabilitation, which will replace 
the aging sanitary sewer and water line infrastructure in Murphy Street.  Capital 
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Improvement Project 827080 provides for the replacement of 1,260 linear feet (615 
linear feet on Murphy and 645 linear feet on Evelyn Avenue) of 8” diameter 
sanitary sewer main and 51 service connections.  This line has been in service for 
approximately 50 years and it requires considerable maintenance for prevention of 
stoppages and backups in Murphy Avenue. The line will be upsized to meet future 
demands of the Town Center and other downtown developments and will provide 
for installation of grease interceptors.  Although initially not a part of the project, 
it is the staff recommendation that the 6” cast iron water main in Murphy Avenue 
and its lateral connections to buildings also be replaced.  Reconstruction of these 
major utilities will greatly reduce the necessity of making future repairs through 
the newly completed streetscape surfaces. Included in the total cost (not including 
contingency) of this design contract is approximately $21,165 to design the 
replacement of the water lines and approximately $78,800 to design the 
replacement of the sewer lines. 
 
DISCUSSION 
Request for Proposals No. F0701-67 for design and construction documents for 
the Murphy Avenue Streetscape Plan and utility replacement was developed by 
Public Works and Purchasing staff. The Request for Proposals (RFP) process 
was selected because, unlike an Invitation for Bids, it allows for consideration 
of factors in addition to cost during proposal evaluation.  In this instance, staff 
determined that proposals would be evaluated, based upon the following 
criteria: 

• Background, experience, and commitment of the Project Manager 
• Proposed scope of services 
• Firm qualifications, experience, references, and overall qualifications of 

the project team 
• Project management plan and schedule 
• Staffing allocations to the project tasks  
• Firm background and organization 
• Responsiveness to the RFP 
• Oral presentation 

 
The RFP was mailed directly to seven Bay Area design firms and broadcast to 
other potential consultants through the Onvia DemandStar public 
procurement network. Thirty-six (36) consultants requested the RFP 
documents. 
 
Sealed proposals were publicly opened on February 20, 2008. Two responsive 
proposals were received: 
 

• Royston Hanamoto Alley & Abey, of Mill Valley 
• Ruggeri-Jensen-Azar (RJA) Engineers, of Gilroy 
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The project timelines required by the City and detailed in the Request for 
Proposals were very aggressive and may have contributed to the low number of 
proposals received. The Purchasing Office received letters from several firms 
declining to propose based on the level of resources required to meet the 
timelines. 
 
An evaluation committee representing the Departments of Community 
Development and Public Works reviewed the proposals, and consultant 
interviews for the two proposers were held on March 7, 2008. The committee 
felt the RHAA proposal had the most complete scope of services for the project, 
including specialty subconsultants for horticulture (arborist), cost estimating, 
environmental compliance, geotechnical services and a fountain design 
specialist. Additionally, the RHAA proposal provided meetings with the 
Metropolitan Transportation Agency for four mandatory reviews, and meetings 
with the business community, staff, City Manager, Parks and Recreation 
Commission and Council. The RHAA proposal also addressed the temporary 
access design for local Murphy Avenue Businesses. 
 
The scope of work for the streetscape improvements and utility rehabilitation 
has been negotiated for a complete scope of final design services, and will 
include environmental and hazardous material mitigation and permit 
documentation, as well as post design services and construction assistance. 
Also included are scheduled meetings with the downtown community and a 
design presentation to Council. Optional items in the RHAA proposal that will 
be included in the contract are breezeway and sidewalk enhancements and 
repair at Sunnyvale Avenue, and retaining walls for basements. 
 
FISCAL IMPACT 
Project costs are as follows: 
 
Design and construction support fees     $687,456 
Optional design services: 
   1) Breezeway enhancements         $56,695 
   2) Sidewalk enhancements         $20,360 
   3) Retaining walls for basements        $22,040 
Design subtotals         $786,551 
Design contingency (10%         $78,655 
Total cost          $865,206 
 
Funds for design and construction of the Downtown Murphy Avenue Streetscape 
Rehabilitation and utilities project are available in Public Works Capital Projects 
826810 (Murphy Avenue Enhancements Phase 2), 827080 (Sewer Line 
Improvements), and 825451 (City-wide Water Line Replacement). 
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Total costs for this project, including contingency will be distributed as follows: 
 
  826810 – Murphy Avenue Enhancement - $762,926 
  827080 – Sewer Line Improvement - $79,000 
  825451 – City-wide Water Line Replacement - $23,280 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, in the Council Chambers lobby, in the 
Office of the City Clerk, at the Library, Senior Center, Community Center and 
Department of Public Safety; posting the agenda and report on the City's Web site; 
and making the report available at the Library and the Office of the City Clerk.  
 
RECOMMENDATION 
It is recommended that Council: 
 

1. Award a contract, in substantially the same form as the attached draft, in 
the amount of $786,551 to Royston Hanamoto Alley & Abey (RHAA) for 
design services and construction documents for Murphy Avenue 
Streetscape Improvements and Utility Rehabilitation; and 

2.     Approve a design contingency in the amount of $78,655. 
 
Reviewed by: 
 
 
Mary J. Bradley, Director of Finance 
Prepared by: David Gakle, Principal Buyer 
 
Reviewed by: 
 
 
Marvin Rose  
Director of Public Works 
 
Approved by: 
 
 
Amy Chan 
City Manager 
 
 
Attachments 

Draft Consultant Services Agreement 
 










































