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SUBJECT:   Award of a Contract to Design and Prepare Construction 
Documents for the Rehabilitation of Four Air Flotation 
Thickeners at the Water Pollution Control Plant (F0711-50) 

 
REPORT IN BRIEF 
 
Approval is requested for the award of a contract in the amount of $403,100 to 
RMC Water and Environment of San Jose, for design services and the 
preparation of construction documents for the Rehabilitation of four Air 
Floatation Thickeners at the Water Pollution Control Plant, and the approval of 
a contingency in the amount of $60,465, for the Department of Public Works 
Engineering Division (Project No. UY-08/02-09). 
 
BACKGROUND 
 
The four Air Flotation Thickener (AFT) units at the Water Pollution Control 
Plant (WPCP) are an integral part of the tertiary process in the treatment of 
wastewater at the facility. Each unit consists of a concrete clarifier tank 60’ in 
diameter with a center mechanical column. The center column receives 
wastewater from the fixed growth reactors, delivers it into the tank, injects air 
and polymer into the water column, and controls the top and bottom skimmers 
located inside the tank. The injected air and polymer coagulates algae dissolved 
into the water which is then skimmed from the tank and sent to the anaerobic 
digesters for further processing. The WPCP requires three functioning AFT 
units to efficiently process the amount of wastewater received by the facility. 
 
Three of the AFT units were constructed in 1975. Unit 4 was constructed in 
1982. The center mechanical unit in AFT 4 failed in April 2007 and had to be 
repaired (Awarded by Council 4/24/2007, RTC #07-127). All the units require 
full rehabilitation, which includes, but is not limited to, repair or replacement 
of gates and valves, repair and recoating of the concrete tank interiors, seismic 
retrofit if required, and mechanical reconditioning of center column 
components. The rehabilitation will also include the electrical reconditioning or 
replacement of all electrical devices, including conduits, conductors and the 
motor control center. The work will also include corrosion protection on all 
exposed metal surfaces. It is estimated that the design schedule will run into 
January of 2009.  
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DISCUSSION 
 

Specifications were developed by Purchasing and Public Works staff.  The 
Request for Proposals process was selected because, unlike an Invitation for 
Bids, it allows for consideration of factors other than cost during the initial 
proposal evaluation. In this instance, staff determined that proposals would be 
evaluated, based upon the following criteria: 

• Background, experience, and commitment of the Project manager 

• Firm’s qualifications, experience, references, and overall qualifications of 
the project team 

• Proposed scope of services  

• Project management plan and schedule 

• Staffing allocations to the project tasks 

• Firm’s background and organization 

• Overall responsiveness to the Request for proposals 
Request for Proposals (RFP) F0711-50 was issued on December 13, 2007. The 
RFP was mailed directly to eight Bay Area engineering firms and broadcast to 
other potential consultants through the Onvia DemandStar public 
procurement network. Fourteen consultants requested RFP documents. 
 
Sealed proposals were publicly opened on January 16, 2008. Proposals were 
received from: 
 

• RMC Water and Environment of San Jose 
• Brown and Caldwell of Walnut Creek 
• Carollo Engineers of Walnut Creek 
• ECO:LOGIC Consulting Engineers of Rocklin 
• Lee & Ro, Inc., of Walnut Creek 
• Waterworks Engineers, LLC of Oakland 

A selection committee of representatives from the Environmental Services and 
Engineering Divisions of Public Works reviewed and scored the proposals. 
Following a comprehensive review of the written proposals, the four most 
qualified consultants were selected to continue in the process and were 
interviewed by the committee.  

Staff determined RMC Water and Environment was the most qualified 
consultant because of its definitive project approach, stated considerations for 
schedule, and quality assurance.  In addition, the Project Manager to be 
assigned to the City’s project has exceptional knowledge and leadership skills. 
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After selecting the most qualified consultant, staff opened all of the Proposers’ 
pricing envelopes. Project costs proposed by the six firms who responded to the 
solicitation ranged from $198,280 to $782,988. Staff determined that the 
$403,100 proposed by RMC is a reasonable cost for the required services. The 
committee judged the breakdown of hours and tasks shown in proposal to be 
appropriate for a successful completion of the project. 

 
FISCAL IMPACT 
 
Project costs are as follows: 
 

Professional Services                                                                $403,100 
Design Contingency (15%)                                                          $60,465 
Total Cost                                                                                 $463,565 
 

Funds are available in Public Works Project No. 825141 (Air Flotation 
Thickener Tank Rehabilitation). 
 
PUBLIC CONTACT 
 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, in the Council Chambers lobby, in the 
Office of the City Clerk, at the Library, Senior Center, Community Center and 
Department of Public Safety; posting the agenda and report on the City's Web 
site; and making the report available at the Library and the Office of the City 
Clerk.  
 
RECOMMENDATION 
 

It is recommended that Council: 
 
1. Award a contract, in substantially the same form as the attached draft 

and in the amount of $403,100, to RMC Water and Environment for 
design and the preparation of construction documents for the 
Rehabilitation of Four Air Flotation Thickeners at the Water Pollution 
Control Plant; and 

 
2. Approve a design contingency in the amount of $60,465.  
 
Reviewed by: 
 
 
 
Mary J. Bradley, Director of Finance 
Prepared by: Karen Theriault, Interim Purchasing Officer 
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Reviewed by: 
 
 
 
Marvin Rose 
Director of Public Works 
 
Approved by: 
 
 
 
Amy Chan 
City Manager 
 
Attachments 

Draft Consultant Services Agreement 
 
 






































