REPORT TO MAYOR AND COUNCIL NO: 08-201

Council Meeting: June 24, 2008

SUBJECT: Traffic and Transportation Services Budget Overrun Due to
Increased Demand for Traffic Signal Services and Emergency
Repairs and Approval of Budget Modification No. 59

REPORT IN BRIEF

A budget increase is requested in the amount of $325,000 for the Traffic and
Transportation Services program to fund additional traffic signal repair costs
resulting from an increase in demand for development-related services and
emergency signal repairs. Council approval is requested for Budget
Modification No. 59. This Budget Modification reappropriates $140,000 from
the Pavement Operations Program and $185,000 received as restitution for
damage to City property from the General Fund 20-Year RAP Reserve into the
Traffic and Transportation Services Program to cover the expected overage in
operational expenditures.

BACKGROUND

The Traffic and Transportation Services Program has a current operating
budget of $2,019,908, which includes a budget amount for traffic signal
maintenance and repairs of $ 377,134. It is anticipated that this program
activity will exceed its current budget appropriation by approximately $325,000
due to the sharp increase in emergency traffic signal repairs due to damaged
traffic signals and development-related services, such as utility locates, over
the course of this fiscal year.

DISCUSSION

The City’s contract for traffic signal repair includes a preventive maintenance
agreement as well as separate repair service as needed. The preventive
maintenance agreement includes ongoing and regular field maintenance of
traffic signals and other pertinent equipment. Current service levels require
preventive maintenance of traffic signals on a monthly basis and
comprehensive maintenance of all equipment on an annual basis. The set
price for this preventive maintenance is $180,777.

Repair services involve repairing damaged traffic signals due to collision
damage, equipment failures, vandalism, weather, age, rodents, and emergency
calls. This work is contracted for on an as-needed basis based on set pricing
for each service. Some work involves locating underground traffic signal
equipment when construction activities occur near traffic signals.
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Construction activity has been particularly high this past year, due to projects
such as the Town Center, Town and Country, AT&T Lightspeed, as well as
utility infrastructure and pavement work. In addition, traffic signals and
equipment are often damaged by collisions. This year the City has experienced
a much higher than typical number of vehicle collisions with traffic signal
equipment. Vehicular collisions cause downed and damaged poles, damaged
foundations and anchor bolts, and stress cracks and failures to mounting
hardware. Signal poles are designed to absorb impacts in collisions and
crumple, but remain upright. Once they have been subjected to force they
must be replaced because they could fail in future collisions. The City makes
every attempt to recover the cost for damage to City property through
insurance claims and restitution through the court system. However, many
collisions are of the hit and run variety, and the City is unable to collect in
cases in which a driver remains unidentified. Pole and foundation replacement
is costly and difficult to predict. Based on the repair work year-to-date, staff is
estimating that an additional $325,000 will be necessary to cover all costs
above what had been originally budgeted. Of this amount, approximately
$200,000 is for the increased damage that we have experienced. The remaining
$125,000 is for increased costs related to the State-mandated requirement to
mark City-owned utilities when they are in areas undergoing construction. As
the Council is aware, during this fiscal year construction due to development
has been very high and therefore the calls to mark our utilities have been far

above historic levels.

FISCAL IMPACT
Staff is recommending that the necessary additional funding come from two

sources. The first source is via a reappropriation of funds from another
operating program within the Department of Public Works. The Pavement
Operations Program is projected to be under budget this fiscal year, primarily
the result of salary and benefits savings due to vacancies. Because of the
expected savings, funds in the amount of $140,000 are available to be
reappropriated to the Traffic and Transportation Services Program. The second
funding source is the General Fund 20-Year RAP Reserve. Staff is
recommending that funds be appropriated from the 20-Year RAP Reserve to
cover the remaining $185,000 needed. While this budget modification will
draw from the 20-Year RAP Reserve, it is important to note that this will be
offset by revenues brought in through the City’s efforts at restitution when City
property is damaged. To date, the City has received approximately $185,000 in
restitution for damage to City property in this fiscal year. Because the amount
of money collected through restitution efforts is unpredictable, there was no
revenue projected for this fiscal year in the FY 2007/2008 Adopted Budget.
Thus, the total amount collected through restitution efforts adds to the 20-Year
RAP Reserve and offsets the amount that needs to be drawn from the Reserve
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to cover the additional operating funds needed for the Traffic and
Transportation Services operating program.

Budget Modification No. 59 has been prepared to reappropriate $140,000 from
the Pavement Operations program and to appropriate $185,000 from the
General Fund 20-Year RAP Reserve into the Traffic and Transportation Services
Program.

BUDGET MODIFICATION NO. 59
FISCAL YEAR 2007/2008

Increase

Current (Decrease) Revised
General Fund
Expenditures:
Traffic and Transportation $2,019,908 $ 325,000 $2,344,908
Services Program (Program 115)
Pavement Operations (Program $4,258,896 ($140,000) $4,118,896
118)
Reserves:
20-Year RAP Reserve $45,993,032 ($185,000) $45,808,032

PUBLIC CONTACT

Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, in the Council Chambers lobby, in the
Office of the City Clerk, at the Library, Senior Center, Community Center and
Department of Public Safety; posting the agenda and report on the City's Web
site; and making the report available at the Library and the Office of the City
Clerk.

ALTERNATIVES

1. Approve Budget Modification No. 59 to increase the Traffic and
Transportation Services operational budget for FY 2007/2008 to cover
increased costs for emergency traffic signal repairs and development related
services.

2. Do not approve Budget Modification No. 59.
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RECOMMENDATION

It is recommended that Budget Modification No. 59 be approved in the amount
of $325,000 to reappropriate funds from the Public Works Pavement
Operations Program and to appropriate funds from the General Fund 20-Year
RAP Reserve into the operating budget for the Traffic and Transportation
Services program to cover this overage. Increased costs for future years will be
addressed in the next recommended budget.

Reviewed by:
Marvin Rose, Director of Public Works
Prepared by: Jack Witthaus, Transportation/Traffic Manager

Reviewed by:

mmey, Director of Fifrgnce

roved by:

Amy Chan, City Manager



