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SUBJECT:   Approval of Participation in the Memorandum of 
Understanding Between the Sunnyvale Department of Public Safety and 
the City of San Jose for the Purpose of the Silicon Valley Internet Crimes 
Against Children Training Reimbursement Grant and Approval of Budget 
Modification No. 3 
 
 
REPORT IN BRIEF 
As a member of the Silicon Valley Internet Crimes Against Children Task Force 
(SVICAC), the Department of Public Safety (DPS) is requesting Council approval 
to enter into a Memorandum of Understanding (MOU) with the City of San Jose 
(Attachment A) that will allow DPS to accept reimbursement for costs 
associated with the training of DPS employees.   
 
Approval is also requested for Budget Modification No. 3 to accept and 
appropriate $8,500 in grant funding from the City of San Jose, acting as the 
fiscal agent for SVICAC, to reimburse training costs related to task force 
objectives.  This Agreement will remain in effect through December 31, 2013. 
Staff is requesting that Council allow continued participation in the SVICAC 
Training Costs Reimbursement Program, and the associated Special Project, as 
long as the goals, objectives and funding of the program remain unchanged. 
 
BACKGROUND 
The Internet Crimes Against Children (ICAC) Task Force Program was created 
to help state and local law enforcement agencies enhance their investigative 
capability and to arrest offenders who use the internet or other computer 
technology to sexually exploit children.  The program is currently composed of 
fifty-seven (57) regional task force agencies and is funded by the United States 
Office of Juvenile Justice and Delinquency Prevention. 
 
The San Jose Police Department is a Northern California ICAC Task Force 
Coordinator, acting as the lead agency and fiscal agent for the SVICAC.  The 
SVICAC acts as a resource to provide investigative and technical support, as 
well as training opportunities to participating agencies.  The SVICAC 
partnership assists with the development and enhancement of agency specific 
Internet Safety Programs and produces agency-specific Internet Safety 
brochures for distribution to the public.  
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EXISTING POLICY 
4.1 Law Enforcement Sub-Element 
 
Goal 4.1A: Provide a safe and secure environment for people and property in 
the community. 
Action Statement 4.1A.3a: Provide for quality preliminary investigations that 
will enhance the success of follow-up investigation and subsequent court 
presentation. 
Action Statement 4.1A.3b: Provide for selective screening of cases to be 
investigated past the preliminary investigation stage. 
 
Goal 4.1B: Provide community oriented services that are responsive to citizens’ 
needs in traditionally non-criminal areas. 
Policy 4.1D.2: Provide effective and efficient management of Public Safety 
resources in order to meet the needs of: The community, the internal 
organization, and those mandated by regional, State, and Federal agencies. 
Action Statement 4.1D.2b: Develop proposals and apply for appropriate 
governmental grants. 
 
DISCUSSION 
As the internet has grown, investigations involving the need for sophisticated 
computer forensics have also increased.   Many of the major criminal cases 
investigated by DPS involve some type of correspondence or data recovery from 
a computer system, cellular telephone or internet site. Some of these cases 
involve child sexual predators and/or child pornography distribution.  
 
As the need for internet crime investigation increases so does the need for 
trained personnel that can access and recover data.  The cost of training 
personnel to conduct computer investigations is expensive and requires Law 
Enforcement agencies to work together to more efficiently investigate these 
crimes.  By organizing regional assets into task forces, the United States Office 
of Juvenile Justice and Delinquency Prevention has been able to maximize 
funding opportunities and bring comprehensive computer forensics to the local 
level to combat internet crimes, especially those directed at children. 
 
Entering into the SVICAC MOU will enable DPS to participate in the SVICAC 
Training Cost Reimbursement Program and gain staff training that DPS would 
otherwise not be able to fund. In accordance with the MOU, the City of 
Sunnyvale will cover all upfront costs, including staff hours, associated with 
the training. Upon completion of travel and training, DPS will submit a 
Training Reimbursement Request Form to the City of San Jose for 
reimbursement of costs associated with class registration, airfare, airport 
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shuttle, airport parking, meals/incidentals and lodging. The City of Sunnyvale 
will be reimbursed within the guidelines provided by the City of San Jose 
Travel Policy (Attachment A, Exhibit B). This policy is consistent with the City 
of Sunnyvale Travel Policy. However, meal reimbursement rates differ between 
the policies.  The City of San Jose will reimburse employees a maximum of 
$39.00/day while DPS provides employees a maximum of $55.00/day. Staff 
feels that this $16.00/day difference is insignificant to the overall 
reimbursement plan, and any difference between reimbursement amounts will 
be absorbed into the operating budget of Program 485. 
 
FISCAL IMPACT 
There is no net fiscal impact to the City for participating in this training, as 
expenditures related to the training will be reimbursed by grant funds.  Budget 
Modification No. 3 has been prepared to recognize $8,500 in grant revenue 
from the City of San Jose and appropriate it to a new special project. 

 
BUDGET MODIFICATION NO. 3 

FISCAL YEAR 2009/2009 
 

 
 

 
Current 

 Increase 
(Decrease) 

  
Revised 

 
General Fund 
      
Revenues:      
Silicon Valley Internet Crimes 
Against Children Grant 

$0  $8,500  $8,500 

      
Expenditures:      
 
New Project:  Silicon Valley 
Internet Crimes Against Children 
Training 

$0  $8,500  $8,500 

      
 
In addition to the $8,500 appropriated for FY 2008/2009, this project will also 
be funded through FY 2013/2014 at the same level.  However, this project will 
be considered revenue dependent, meaning that it will only be funded if grant 
revenues continue to be available.  Should grant resources discontinue prior to 
the end of the Memorandum of Understanding, project expenditures will no 
longer be funded. 
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PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City’s official-
notice bulletin board outside City Hall, in the Council Chambers lobby, in the 
Office of the City Clerk, at the Library, Senior Center, Community Center, and 
Department of Public Safety; posting the agenda and report on the City’s Web 
site; and making the report available at the Library and the Office of the City 
Clerk. 
 
ALTERNATIVES 

1. Authorize the Department of Public Safety to enter into a Memorandum of 
Understanding with the City of San Jose, acting as a fiscal agent for the 
SVICAC, which would allow DPS to accept reimbursement for costs 
associated with training provided to DPS employee(s) and approved by 
SVICAC; and approve Budget Modification No. 3. 

  
2. Do not authorize the Department of Public Safety to enter into a 

Memorandum of Understanding with the City of San Jose, acting as a 
fiscal agent for the SVICAC, which would allow DPS to accept 
reimbursement for costs associated with training provided to DPS 
employee(s) and approved by SVICAC; and do not approve Budget 
Modification No. 3. 

 
RECOMMENDATION 
Staff recommends Alternative #1.  Authorize the Department of Public Safety to 
enter into the Memorandum of Understanding with the City of San Jose for the 
reimbursement of training costs incurred and approved by SVICAC; and 
approve Budget Modification No. 3.   
 
 
Reviewed by: 
 
 
 
Don Johnson, Chief, Public Safety 
Prepared by: Doug Moretto, Captain 
 
 
Reviewed by: 
 
 
 
Mary J. Bradley, Director of Finance 
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Approved by: 
 
 
 
Amy Chan 
City Manager 
 
 
Attachments 

A. Memorandum of Understanding (with Exhibits) between the 
Sunnyvale Department of Public Safety and the City of San Jose 
(Internet Crimes Against Children Training Costs) 

 
























