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SUBJECT:  Award of a Contract for Public Works Project Management and 
Engineering Services (F0807-04)  

 
REPORT IN BRIEF 
Approval is requested for the award of a two-year contract in an amount not to 
exceed $300,000 to the Associated Infrastructure Management Services (AIMS) 
Corporation of Los Gatos to provide Public Works project management and 
engineering services for the Department of Public Works Engineering Division. 
 
BACKGROUND 
The Project Administration Section of the Public Works Department 
Engineering Division has utilized the services of AIMS in the past to provide a 
level of baseline project management in lieu of a Senior Engineer position. More 
recently, AIMS staff has been used as Special Project Management for the 
Sunnyvale Town Center project. The existing contract for services (awarded 
7/20/2004, RTC # 04-261) expired on July 31, 2008. 
 
DISCUSSION 
AIMS’ experience in engineering design, construction support and land 
development engineering has proven to be extremely useful in addressing 
issues as they arise in the Town Center Redevelopment Project.  AIMS has also 
been instrumental in assisting the Community Development Director and 
Director of Public Works in organizing, planning and implementing City staff 
work related to the project.  Additionally, AIMS has served as the coordination 
point between the City and utility companies and other governmental agencies 
in obtaining/complying with permits for the project, and in 
monitoring/reporting on the work of other consultants engaged in the project.  
In short, AIMS’ multi-faceted support has provided the continuity needed to 
help ensure successful project completion.  
 
The new contract will reflect an updated scope of work reflecting current work 
tasks specific to the Town Center project, and the two-year time for 
performance should last through the end of the construction phase of the 
project.  As a specialized professional service contract, this agreement is 
exempt from competitive bidding, per Section 2.08.070(b)(1) of the Sunnyvale 
Purchasing Ordinance. It should be noted that any individual performing 
services under the agreement will be required to file a Statement of Economic 
Interest (Form 700), as required by the City’s Standard Conflict of Interest 
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Code, Council Policy 7.3.7, and as referenced in Section 6 of the Draft 
Consultant Services Agreement incorporated as Attachment B.          
 
FISCAL IMPACT 
Total cost for the two year contract will not exceed $300,000. The rate will be 
$90.00 per hour (last increased in June, 2007). Funds are available in Town 
Center Projects No. 826620 (Town Center Construction – Public Works 
Services) and 826700 (Town Center Site Investigation/Remediation of Haz Mat). 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, in the Council Chambers lobby, in the 
Office of the City Clerk, at the Library, Senior Center, Community Center and 
Department of Public Safety; posting the agenda and report on the City's Web 
site; and making the report available at the Library and the Office of the City 
Clerk.  
 
RECOMMENDATION 
It is recommended that Council award a two-year contract, in substantially the 
same form as the attached draft and in an amount not to exceed $300,000, to 
Associated Infrastructure Management Services (AIMS) Corporation for Public 
Works project management and engineering services.  
 
Reviewed by: 
 
 

Mary J. Bradley, Director of Finance 
Prepared by: Pete Gonda, Senior Management Analyst 
 
Reviewed by: 
 
 

Marvin Rose 
Director of Public Works 
 
Approved by: 
 
 

Amy Chan 
City Manager 
 
Attachments 

A. Scope of Project Management and Engineering Services 
B. Draft Consultant Services Agreement 
















