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SUBJECT:  Rejection of Proposals for Property Management Services for 
the Fair Oaks Industrial Complex (F0705-96) 

 
REPORT IN BRIEF 
It is requested that Council reject the four proposals received in response to 
Request for Proposals No. F0705-96 for the Annual Property Management 
Services for the Fair Oaks Industrial Complex. 
 
BACKGROUND 
The City owns a parcel of industrial property at 1010-1024 Morse Avenue 
which is known as the Fair Oaks Industrial Complex.  This five-acre parcel 
consists of five buildings with 70 tenants occupying a total of 82,000 square 
feet.  The complex has averaged annual revenue to the General Fund of more 
than $780,000 over the past several years with an occupancy rate in excess of 
95%.   
 
Since purchasing the property in 1990, the City has outsourced property 
management of the complex.  On May 4, 1999, Council awarded a one-year 
contract to Willis and Company to manage the complex, which was 
subsequently extended through July 14, 2004.  On June 15, 2004, Council 
awarded a three-year contract to GS Management Company as a result of a 
competitive proposal process (RTC No. 04-229), which was extended an 
additional year (RTC No. 07-241).  The contract expired on July 14, 2008.   
 
DISCUSSION 
Prior to the contract expiration, a Request for Proposals was issued and four 
responsive proposals were received by June 4 2008, as follows: 
 

• Stonebrook Asset Management Company, Cupertino 
• Ritchie Asset Management Company, San Jose 
• Portfolio Realty Management, Inc., San Jose  
• GS Management Company, Pleasanton 

 
During this timeframe, a financial/operational review was in process to 
evaluate the current rental property agreement for consistency with best 
practices, to evaluate City oversight, and to identify whether contract terms are 
comprehensive and reasonable.  The financial/operational review, just 
finalized, has identified several areas in the contract that could be improved.  
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These changes were not included in the contract contained in the Request for 
Proposals because the review was not yet finalized.   
 
The City has entered into a one-year agreement with GS Management 
Company, within the City Manager’s contract award authority, to provide 
property management services until July 14, 2009.  This interim action was 
taken in order to incorporate best practices into the long-term contract.  Staff 
is in the process of evaluating the recommendations from the 
financial/operational review and will incorporate modifications to the current 
agreement to ensure that areas identified for improvement are addressed.  Any 
future Requests for Proposals for property management services associated 
with this site will incorporate all appropriate findings from the 
financial/operational review. 
 
FISCAL IMPACT 
There is no fiscal impact associated with this action. 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, in the Council Chambers lobby, in the 
Office of the City Clerk, at the Library, Senior Center, Community Center and 
Department of Public Safety; posting the agenda and report on the City's Web 
site; and making the report available at the Library and the Office of the City 
Clerk.  
 
RECOMMENDATION 
It is recommended that Council reject all proposals received in response to 
Request for Proposals No. F0705-96 for the Annual Property Management 
Services for the Fair Oaks Industrial Complex.  
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