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SUBJECT:   Revisions to Compensation for Classified Public Safety Sworn 
Management, Classified Confidential Management, Unclassified 
Confidential Management Appointed by the City Attorney, Unclassified 
Executive Management Classifications in Categories D/E, F, and K, and 
Classified Miscellaneous Confidential Classifications, and Amendment to 
Salary Resolution 
 
REPORT IN BRIEF 
This report recommends the approval of changes to compensation for Classified 
Public Safety Sworn Management, Classified/Unclassified Confidential 
Management and Unclassified Executive employees in accordance with the 
structure previously approved by the City Council.  This report also 
recommends adoption of compensation and health benefit adjustments for 
Miscellaneous Confidential classifications. 
 
BACKGROUND 
In February 2006, the City Council approved revisions to the City’s 
management compensation program and formally adopted the Hay system to 
address internal equity and external competitiveness.  The Hay method assigns 
points to each job on the basis of know-how, problem-solving, and 
accountability; the outcome of this methodology is a measurement of job value 
in terms of points.  This job evaluation system focuses on the content of the job 
and does not take into consideration the incumbent’s qualifications, 
performance, longevity, and existing pay.  Effective administration of a 
compensation program requires a balance between internal equity and the 
external market, and the adopted management salary structure provides a 
framework for managing this balance.  The labor market used for Sunnyvale’s 
management jobs consists of the following agencies:  Alameda, Berkeley, 
Concord, Daly City, Fremont, Hayward, Milpitas, Mountain View, Palo Alto, 
Redwood City, San Jose, San Leandro, San Mateo, and Santa Clara.  Analysis 
of the external labor market is essential in order to attract potential applicants 
and retain current employees. 
 
The adopted compensation system concepts have worked successfully together 
to ensure the City’s pay practices are competitive within the regional market, 
and that the internal salary administration process is equitable. 
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The recommendations in this report primarily update the previously approved 
compensation program to address current marketplace and compression 
issues.  There are no changes recommended in the internal equity system 
currently in place.  The City Council approved updated salaries for 
management/executive classifications using the same principles in August 
2007. 
 
The City has approximately 31 confidential employees.  These employees are 
designated as confidential due to their access to confidential 
employee/employer relations information.  Most confidential employees have 
classification titles that are similar to Sunnyvale Employees Association (SEA) 
classifications.  The City’s Salary Resolution states that leave and benefit 
provisions (with the exception of PTO accrual and Floating Holiday) for 
confidential employees shall be the same as those for SEA employees.  
Therefore, it is recommended that Miscellaneous Confidential employees 
receive the same compensation and health benefit adjustments as provided to 
SEA employees with the adoption of the 2008-2012 SEA MOU. 
 
EXISTING POLICY 
7.3  Legislative/Management Sub-Element.  Goal 7.3D:  Maintain a quality 
workforce consistent with state and federal laws, City Charter, and adopted 
policies in order to assure that City services are provided in an effective, 
efficient, and high quality manner.  Action Statement 7.3D.1a:  Maintain a 
competitive pay and benefit package for employees. 
 
DISCUSSION 
This report recommends continuation and updating of the existing 
management compensation program for Public Safety Sworn Management, 
Confidential Management, and Executive Management classifications. 
 
While there are no changes recommended to the alignment of classifications 
based upon the Hay internal equity system, the primary reason for the 
recommended salary adjustments is based upon continued salary 
compression.  Salary compression over time is narrowing the pay differentials 
between positions in different jobs in the organizational hierarchy (usually in a 
supervisor/subordinate relationship).  Therefore, in addition to considering 
market factors, the pay ranges for the management salary structure were 
developed around the internal relationships. 
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The adopted compensation program approved a 15% differential between the 
management position of Public Safety Captain and the non-management 
position of Public Safety Lieutenant.  A 12% differential was approved between 
the positions of Public Safety Captain and Public Safety Deputy Chiefs; and a 
12% differential between the Public Safety Deputy Chiefs from the Public Safety 
Director.  For Executive Management, the first salary grade 22 is established at 
3% above the top step for Public Safety Deputy Chief.  Then a 3% differential is 
used to set apart the remaining Executive salary grades 23, 24, and 25.  Salary 
grades 15 through 21 make up the remaining middle management group. 
Grade 21 is established at 18% below the Director grade 22.  A 12% differential 
is used between grade 21 and 20, and between 20 and 19; a 10% differential is 
used between grade 19 and 18, and between grade 18 and 17. 
 
In July 2007, the position of Public Safety Lieutenant received a 4.61% salary 
increase, as a result of the salary survey provided for in the current 
memorandum of understanding (MOU) with the Public Safety Officers 
Association (PSOA).  For Public Safety Sworn, Confidential, and Executive 
management classifications to maintain the salary/structure differentials 
approved in February 2006, a 4.61% increase effective the pay period including 
July 1, 2008 is recommended for all pay grades except pay grades 17K and 18, 
which were adjusted last year as these pay grades were below the 75th 
percentile, for which a 2.4% increase is recommended.  Public Safety 
Lieutenants are scheduled to receive a salary increase in July 2008 pursuant 
to the salary survey conducted in accordance with the PSOA MOU.  This survey 
is currently in progress and preliminary results indicate that the increase for 
Public Safety Lieutenants will be approximately 1%.  It is recommended that 
the actual increase anticipated to be approximately 1% also be granted to 
Public Safety Sworn, Confidential and Executive Management classifications in 
order to maintain the agreed upon differentials.  The actual amount will not be 
adjusted until the salary survey for PSOA is approved by the City Council 
anticipated to occur in November 2008. 
 
An additional recommendation is to create pay grade 22/ED to be implemented 
when the new Director of Employment Development/NOVA is hired, whose 
salary is to be capped at the Federal Executive Level II compensation amount, 
currently $172,200, in accordance with Workforce Improvement Act (WIA) 
guidelines.  The salary effective July 1, 2007 will continue for the current 
incumbent. 
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This report also recommends that Miscellaneous Confidential employees 
continue to receive the same compensation and health benefit adjustments as 
provided to SEA employees with the adoption of the 2008-2012 SEA MOU.  
This would include an additional salary step effective July 2008, and increases 
of 2% in April 2009, January 2010, and October 2010.  The same 3.5% 
confidential premium as received by the Miscellaneous Confidential employees 
is recommended to be provided to Classified Confidential management 
employees and Unclassified Confidential Management employees appointed by 
the City Attorney, of which there are 12 employees in nine classifications.  The 
City’s Salary Resolution would be updated to include this provision. 
 
FISCAL IMPACT 
Funds for a 4.61% salary adjustment for Classified Public Safety Sworn, 
Classified/Unclassified Confidential and Executive management classifications 
were included in the adopted FY 2008/2009 budget.  Savings resulting from 
lower than expected premium increases in health insurance provide funding for 
the additional estimated 1% salary increase and confidential premium.  
Through approval of the compensation recommendations contained in this 
report, Council approval is also provided to administratively transfer 
expenditures between budgeted salaries and budgeted benefits across funds.  
This may be necessary to rebalance the budgets for salaries and benefits. 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, in the Council Chambers lobby, in the 
Office of the City Clerk, at the Library, Senior Center, Community Center and 
Department of Public Safety; posting the agenda and report on the City's Web 
site; and making the report available at the Library and the Office of the City 
Clerk.  
 
ALTERNATIVES 
1. Approve all of the recommendations contained in this report including 

update of the compensation program for Classified Public Safety Sworn 
Management, Classified/Unclassified Confidential Management, and 
Unclassified Executive Management Classifications in Categories D/E, F, 
and K by implementing the salary increases in the attached salary 
schedules and an additional estimated 1.0% salary increase effective the 
pay period including July 1, 2008 to be implemented upon completion of the 
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PSOA survey; approving a 3.5% confidential premium for 
Classified/Unclassified Confidential Management classifications; and 
approving the same compensation and benefits for Classified Miscellaneous 
Confidential classifications as received by SEA. 

2. Approve other alternatives as suggested by the City Council. 
3. Do not approve the recommendations contained in this report. 
 
RECOMMENDATION 
Staff recommends Alternative #1; Approve all of the recommendations 
contained in this report including update of the compensation program for 
Classified Public Safety Sworn Management, Classified/Unclassified 
Confidential Management, and Unclassified Executive Management 
Classifications in Categories D/E, F, and K by implementing the salary 
increases in the attached salary schedules and an additional estimated 1.0% 
salary increase effective the pay period including July 1, 2008 to be 
implemented upon completion of the PSOA survey; approving a 3.5% 
confidential premium for Classified/Unclassified Confidential Management 
classifications; and approving the same compensation and benefits for 
Classified Miscellaneous Confidential classifications as received by SEA. 
 
 
Reviewed by: 
 
 
Erwin Young, Director of Human Resources 
 
Approved by: 
 
 
Amy Chan 
City Manager 
 
 
Attachments 

A. Salary Schedules for Category D/E-Public Safety Sworn/Confidential, F, K, 
and G 

B. Resolution to Amend the Salary Resolution 



Attachment A

Job 
Code Job Title Grade

Range 
Minimum

Range 
Maximum

Public Safety Sworn Employees
0341 Deputy Chief Public Safety 20/PS $155,241 $182,636
0236 Public Safety Captain 19/PS $138,607 $163,067

Confidential Management Employees
0320 Assistant to the City Manager 20 $120,988 $142,339
0364 Finance Manager: Budget 20 $120,988 $142,339
0282 Human Resources Manager 19 $108,025 $127,088
0203 City Clerk 18 $98,205 $115,535
0321 Senior Management Analyst: Human Resources 18 $98,205 $115,535
0334 Principal Human Resources Analyst 17 $89,276 $105,031

Effective: 06/29/08

Assignment of Grades and Pay Ranges
Category D/E - Applies to Management Employees

Public Safety Sworn and Confidential Management Employees



Job 
Code Job Title Grade

Range 
Minimum

Range 
Maximum

0211 Assistant City Manager 25 $174,724 $205,558
0170 Director of Public Safety 24/PS $173,869 $204,552
0180 Director of Public Works 24 $169,635 $199,571
0120 Director of Community Development 23 $164,694 $193,758
0130 Director of Finance 23 $164,694 $193,758
0140 Director of Employment Development 22 $152,846 $179,819
0140 Director of Employment Development 22/ED $146,370 $172,200
0145 Director of Human Resources 22 $159,898 $188,115
0190 Director of Information Technology 22 $159,898 $188,115
0155 Director of Libraries 22 $159,898 $188,115
0160 Director of Parks and Recreation 22 $159,898 $188,115

Effective: 06/29/08

Assignment of Grades and Pay Ranges
Category F - Applies to Unclassified Department Directors



Job 
Code Job Title Grade

Range 
Minimum

Range 
Maximum

0012 Senior Assistant City Attorney 20/K $138,607 $163,067
0013 Assistant City Attorney 19/K $120,988 $142,339
0014 Deputy City Attorney 17/K $98,205 $115,535

Effective: 06/29/08

Assignment of Grades and Pay Ranges
Category K - Applies to Unclassified Confidential Management Employees

Appointed Directly by the City Attorney



SECTION  2.450

ASSIGNMENT OF PAY RANGES AND RATES TO PAY PLAN

CATEGORY G
APPLIES TO CLASSIFIED CONFIDENTIAL EMPLOYEES

JOB CODE CLASSIFICATION PAY RANGE STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6
Effective 

Date

1001 Accountant-Confidential 658 31.3607 32.9287 34.5751 36.3039 38.1191 40.0251 06/29/08

1101 Administrative Aide-Confidential 640 28.4657 29.8890 31.3834 32.9526 34.6002 36.3302 06/29/08

6000 Administrative Secretary 105 25.5694 26.8479 28.1903 29.5998 31.0798 32.6338 06/29/08

6410 Executive Assistant 166 29.8889 31.3833 32.9525 34.6001 36.3301 38.1466 06/29/08

1450 Human Resources Analyst 187 32.9821 34.6312 36.3627 38.1809 40.0899 42.0944 06/29/08

1775 Human Resources Technician 638 28.4657 29.8890 31.3834 32.9526 34.6002 36.3302 06/29/08

2455 IT Coordinator - Confidential 685 36.0875 37.8919 39.7865 41.7758 43.8646 46.0578 06/29/08

6100 Legal Secretary 137 25.6626 26.9457 28.2930 29.7077 31.1931 32.7528 06/29/08

6210 Office Assistant-Confidential 676 19.0871 20.0415 21.0436 22.0958 23.2006 24.3606 06/29/08

1060 Paralegal 637 31.3607 32.9287 34.5751 36.3039 38.1191 40.0251 06/29/08

6301 Principal Office Assistant-Confidential 102 26.9991 28.3491 29.7666 31.2549 32.8177 34.4586 06/29/08

6420 Secretary to the City Attorney 163 28.3752 29.7939 31.2836 32.8478 34.4902 36.2147 06/29/08

1015 Senior Accountant-Confidential 675 34.4968 36.2217 38.0327 39.9344 41.9311 44.0277 06/29/08

6860 Senior Accounting Technician-Confidential 686 27.2908 28.6553 30.0881 31.5925 33.1721 34.8307 06/29/08

1460 Senior Human Resources Analyst 684 36.2803 38.0943 39.9990 41.9990 44.0989 46.3038 06/29/08

6501 Senior Office Assistant-Confidential 644 23.8224 25.0135 26.2642 27.5774 28.9563 30.4041 06/29/08

2203 Senior Programmer Analyst-Confidential 659 41.0598 43.1128 45.2684 47.5318 49.9084 52.4038 06/29/08

6651 Staff Office Assistant-Confidential 109 21.0437 22.0959 23.2007 24.3607 25.5787 26.8576 06/29/08

Note:  In addition to base pay indicated above, employees assigned to these classifications receive a 3.5% confidential premium.



Attachment B 

  1 

RESOLUTION NO. ___ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SUNNYVALE 
AMENDING RESOLUTION NO. 190-05, THE CITY'S SALARY RESOLUTION, 
BY AMENDING THE PAY SCHEDULE FOR EMPLOYEES IN CLASSIFIED 
PUBLIC SAFETY SWORN AND CLASSIFIED CONFIDENTIAL 
CLASSIFICATIONS IN CATEGORY D/E, EXECUTIVE MANAGEMENT 
(UNCLASSIFIED DEPARTMENT DIRECTORS) CLASSIFICATIONS IN 
CATEGORY F, UNCLASSIFIED CONFIDENTIAL MANAGEMENT 
CLASSIFICATIONS APPOINTED BY THE CITY ATTORNEY IN CATEGORY 
K, AND MISCELLANEOUS CONFIDENTIAL CLASSIFICATIONS IN 
CATEGORY G 

 
WHEREAS, the City Council is desirous of implementing the proposed pay provisions 

applicable to City of Sunnyvale employees in Classified Public Safety Sworn, 
Classified/Unclassified Confidential, and Executive Management (Unclassified Department 
Directors) classifications in Categories D/E, F, and K, and for Classified Miscellaneous 
Confidential Classifications in Category G, an amendment to the City's Salary Resolution is 
necessary to implement the proposed provisions;  

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

SUNNYVALE THAT: 
 
1. A salary schedule for Classified Public Safety Sworn, Classified/Unclassified 

Confidential, and Executive Management (Unclassified Department Directors) classifications in 
Categories D/E, F, and K, and for Classified Miscellaneous Confidential classifications in 
Category G is hereby adopted effective June 29, 2008 to read as set forth in Attachment A, 
attached and incorporated by referenced. 

 
 Adopted by the City Council of the City of Sunnyvale at a regular meeting held on 

October 21, 2008, by the following vote: 
 
AYES:  
ABSTAIN:  
NOES:  
ABSENT:  
 
ATTEST: APPROVED: 
  
  
  
_____________________________ ____________________________ 

City Clerk Mayor 
(SEAL) 
 
 
APPROVED AS TO FORM AND LEGALITY: 
 
_____________________________________  
David E. Kahn, City Attorney 


