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SUBJECT:   Authorization to Amend Three (3) Existing Contracts for On-
Call Plan Review and Inspection Services 

 
 
 
REPORT IN BRIEF 
Authorization is requested to amend three existing two-year contracts for on-
call plan review and inspection services with CSG Consultants, Inc., of San 
Mateo; 4Leaf, Inc., of Pleasanton, and Shums Coda Associates of Pleasanton. 
Each two-year contract is valid from July 2007 to July 2009 with a maximum 
expenditure of $400,000. Staff recommends modifying these contracts to 
eliminate the specific expenditure limit for each contract in favor of an 
aggregate not-to-exceed amount of $1.2 million, equal to the current 
aggregated total of the three contracts.  No additional funds are requested. 
 
 
BACKGROUND 
The Building Safety Division has been experiencing staff vacancies during a 
time of high construction activity due to numerous large construction projects, 
including those associated with the downtown redevelopment.  As a result, in 
July 2007, Community Development Department staff contacted six companies 
that provide building inspection and plan checking services throughout the 
Bay Area and asked them to submit resumes of qualified individuals within 
their firms who would be available to assist the City in providing plan review 
and building inspection services. More than twenty resumes were received. 
Staff interviewed approximately ten individuals and selected four: two from 
CSG Consultants, one from 4Leaf, Inc. and one from Shums Coda Associates. 
Contracts were issued to all three companies under the City Manager’s 
contract award authority of $50,000 and subsequently increased by Council to 
a maximum of $200,000 each (awarded December 18, 2007, RTC# 07-418).  
This action was necessary in order to maintain service levels due to a 
combination of high work load and staffing vacancies. In July 2008, Council 
amended/extended each contract to two years with a maximum of $400,000 
(awarded on July 15, 2008, RTC# 08-219). 
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DISCUSSION 
The services under the modified contracts would continue to include, but are 
not limited to: 
 
• Reviewing plans, specifications, and structural calculations submitted for 

residential, commercial and industrial developments to insure compliance 
with all building codes, ordinances and regulations. 

 
• Advising engineers, architects and others about code requirements, 

engineering and planning problems arising in the preliminary design of 
buildings and structures. 

 
• Ensuring safe construction of buildings, based on structural adequacy 

and compliance with building codes. 
 
• Issuing building permits and other construction-related permits 

(electrical, plumbing, mechanical, etc.) and issuing certificates of 
occupancy. 

 
• Performing field inspections of building construction, plumbing, 

mechanical and electrical installations in residential and commercial 
buildings to verify compliance with applicable building, plumbing, 
electrical and mechanical codes. 

 
The Building Safety Division is in need of these contract services for building 
plan check and inspections for three reasons: 
 

1. The City is experiencing a high rate of plan checking and inspection 
requests. Current staffing is insufficient to keep up with the demand and 
still meet the City’s service standards. 

 
2. The increased workload is expected to remain above average through FY 

2008/2009 as large projects continue construction and more are 
currently in the plan review process, especially Town Center 
redevelopment. 

 
3. Contract services will help bridge the gap until permanent employees can 

be hired to fill the current vacancies.  
 
The current contracts with CSG Consultants, 4Leaf, Inc. and Shums Coda 
Associates established maximum expenditure limits of $400,000 for each 
contract. Approximately $334,000 has been paid to CSG Consultants, 
$175,000 to 4 Leaf, Inc., and $267,000 to Shums Coda Associates through 
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December 5, 2008.  Expenditures are higher for the CSG Consultants contract 
as two individuals have been providing services under that contract. The 4Leaf, 
Inc. and Shums Coda Associates contracts are not expected to reach the 
expenditure limit. However, due to the nature of contract employees, 
individuals currently providing services may leave for another assignment and 
staff may need to find replacement contract staffing from a different consultant 
during the extent of the contracts. Therefore, staff is recommending modifying 
the three existing contracts to limit the aggregate expenditure for all three 
contracts, rather than specific limits for each. This would provide the flexibility 
to find any necessary replacement contract staff from any of the three firms. 
 
 
FISCAL IMPACT 
Staff recommends authorizing aggregate expenditures under all three contracts 
for an amount not to exceed $1.2 million for the two-year period July 2007 to 
July 2009. The total expenditure previously approved by Council will not be 
increased, rather it will be aggregated over the three contracts.  This will allow  
staff to meet the City’s need for plan review and inspection services, which 
includes work related to Downtown renovation. 
 
Staff is not requesting an increase in authorized expenditures for the Building 
Safety Division.  These contracts allow a total potential expenditure of 
$600,000 in FY 2008/2009 (as $600,000 was expended in FY 2007/2008, the 
first year of the contracts; $400,000 is available in contract appropriations for 
FY 2008/2009). The Construction Permitting Program 243 also has budgeted 
full-time and casual positions that are vacant, which will allow the Building 
Safety Division to absorb any contract expenses over the budgeted $400,000 
that are necessary to maintain service levels. 
 
This recommendation takes into consideration that even though a total of 
$600,000 in possible expenditures would continue to be authorized for FY 
2008/2009, the Community Development Department Building Safety Division 
is limited to spend only the amount of its current resource appropriation.  
 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site.  
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RECOMMENDATION 
It is recommended that Council authorize modifications to an existing contract 
with CSG Consultants, Inc., 4Leaf, Inc., and Shums Coda Associates, in 
substantially the same form as the attached drafts, with aggregate 
expenditures of $1.2 million through July 26, 2009. 
 
 
Reviewed by: 
 
 
 
Mary J. Bradley, Director, Finance 
Prepared by: Ali Fatapour, Chief Building Official 
Prepared by: Pete Gonda, Senior Management Analyst, Finance 
 
Reviewed by: 
 
 
 
Hanson Hom 
Director, Community Development 
 
Approved by: 
 
 
 
Gary Luebbers 
City Manager 
 
ATTACHMENTS 
1. Third Amendment, Consulting Services Agreement CSG Consultants, Inc. 
2. Third Amendment, Consulting Services Agreement 4Leaf, Inc. 
3. Third Amendment, Consulting Services Agreement Shums Coda Associates 
 












































































































