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SUBJECT: Procedure for Selecting Directors of the Santa Clara Valley 

ransportation Authority Board T 
REPORT IN BRIEF 
A Memorandum of Understanding (MOU) regarding representation on the 
Santa Clara Valley Transportation Authority (VTA) Board of Directors 
empowers a group of six north county cities to select three directors and one 
alternate to serve on the Board.   These cities are to determine a method for 
selecting directors.  Since the establishment of the VTA, representation has 
been by a rotation-based formula, with the time periods for representation for 
each city adjusted to account for population variation.   

 

While representation on the Board is on this rotational basis, each of the six 
cities has ongoing representation on the VTA Policy Advisory Committee.  Vice-
Mayor Moylan represents the City on the Policy Advisory Committee.  The north 
county PAC representatives have devised a new proposal for selecting VTA 
representatives for the north county.  Vice-Mayor Moylan is requesting that 
this item be considered by the Council for approval.  The intent of the new 
proposal is to improve the ratio of representation on the VTA Board to the 

umber of residents in each city.    n
 
BACKGROUND 
The mechanism by which the five VTA Board members from the 14 cities other 
than San Jose who must take office in January of 2010 is currently not 
specifically defined but rather left up to representatives of a set of “city 
groupings” to determine.  Sunnyvale is in a north county cities group made up 
of Palo Alto, Los Altos, Los Altos Hills, Mountain View, Santa Clara, and 
Sunnyvale.  The Sunnyvale City Council determined last year that its preferred 
governance method would be a directly-elected board replacing the entire 
current VTA Board structure, and the fallback position would be that the five 
councilmembers chosen from those 14 cities would be chosen by a vote of the 
Policy Advisory Committee members representing those cities, weighted by 
population. This proposal was the recommendation of a VTA Governance 
Committee which was formed to consider representation issues in the wake of 
a recent Grand Jury report recommending improvements to VTA 
representation.  Council expressed this view in letters to VTA Board Chair Liz 
Kniss in April and again in August of 2008, and to Administration and Finance 
Committee Chair Forrest Williams in October of 2008.  The VTA’s 
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Administration & Finance Committee chose to delay any action on governance 
at that time.   
 
EXISTING POLICY 
Land Use and Transportation Element R1.1 Advocate the City’s interests to 
regional agencies that make land use and transportation system decisions that 
affect Sunnyvale. 
 
DISCUSSION  
 
In its discussions on representation and election of Board members, the VTA 
Board and the Policy Advisory Committee are in agreement that the current 
rotation systems are not successful in providing adequate and fair 
representation to cities, and should be replaced by some other mechanism.  
Barring any change to the city groupings, the Board has directed that each 
group of cities should come up with its own new system.  This year also marks 
the end of the ten year rotational cycle for selection of Board members.  If there 
is no change to the MOU agreement between the cities that was part of the 
establishment of the Santa Clara County Congestion Management Agency  
(CMA) which subsequently became the VTA, then the current structure dividing 
the county into groupings will remain intact, and City Grouping 2, the six 
North County cities of Los Altos, Los Altos Hills, Mountain View, Palo Alto, 
Santa Clara, and Sunnyvale, will need to select three Board members and one 
Alternate sometime this year.   
 
The transportation representatives of the north county cities meet on a 
monthly basis.  At the January 30, 2009 meeting, the five cities present agreed 
that the best option is for the six cities in group 2 to consider an adaptation of 
the VTA Governance Committee’s process.  The VTA Governance Committee 
has recommended a formula featuring weighting of votes to account for the 
differing populations of cities.  The Governance Committee formula as proposed 
would apply to 14 cities.  At this time it does not appear that all cities are 
prepared to endorse the VTA Governance Committee proposal.  Per the CMA 
MOU agreement, the north county cities can decide upon their own procedure 
for selecting Board representatives upon mutual agreement.  A new, north 
county cities-only procedural change is what is currently proposed.  
 
The north county proposal currently under consideration will modify the 
Governance Committee formula by applying only to the six north county cities, 
and would select three representatives from the six north county cities.   This 
proposal, if endorsed by all six cities of the north county group, will become the 
formula for the six north county cities to select their three VTA representatives 
and one alternate.   Accordingly, Vice-Mayor Moylan was asked to draft the 
adapted version of the process, and each city has been asked by the 
transportation representatives group to approve it. The draft is attached 
(Attachment 1). 
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 FISCAL IMPACT 
There is no direct fiscal impact from approving this process.  Improving VTA 
representation may have an indirect effect on the City’s ability to secure 
transportation funding. 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City’s official-
notice bulletin boards outside City Hall, in the Council Chambers lobby, the 
City Clerk’s office, at the Library, Senior Center, Community Center, and 
Department of Public Safety; posting the agenda and report on the City’s Web 
site; and making the report available at the Library and Office of the City Clerk.
 
ALTERNATIVES 
1. Approve the attached Procedure for Selecting Directors of the Valley 

Transportation Authority Board of Directors.  
 

2. Do not take action at this time and do not participate in the proposed 
procedure for selecting Directors of the Valley Transportation Authority 
Board of Directors.   

 
3. Approve the attached Procedure for Selecting Directors of the Valley 

Transportation Authority Board of Directors with modifications as detailed 
by Council.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION 
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Staff recommends Alternative No. 1: Approve the Procedure for Selecting 
Directors of the Valley Transportation Authority Board of Directors.  This 
proposal will more equitably represent the citizens of north county cities on the 
VTA Board of Directors. 
 
 
Reviewed by:   
 
 
___________________________________ 
Marvin A. Rose, Director of Public Works 
Prepared by: Jack Witthaus, Transportation and Traffic Manager 
 

 
Approved by: 

 
Gary M. Luebbers 
City Manager 
 
Attachment: 
A. Proposed Procedure for Selecting Directors of the Valley Transportation 

Authority Board of Directors 
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