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SUBJECT: Approval of a HOME Investment Partnership Act (HOME) Loan 
Agreement for $200,000 between the City and Maitri, a California non-
profit corporation, for property acquisition to provide transitional housing 
for survivors of domestic violence 
 
REPORT IN BRIEF 
On May 13, 2008, RTC 08-157, Council approved funding as part of the 
FY2008-09 Action Plan in the amount of $200,000 of HOME funds for Maitri, a 
California non-profit corporation, to finance the acquisition of a residential 
property for the purpose of providing transitional housing for survivors of 
domestic violence. Several other local cities also budgeted funding for the 
proposed project. 
 
In January 2009, Maitri identified a four-unit privately owned apartment 
building in the city of Cupertino for the project, and made an offer to purchase.  
The property is currently in escrow under a sales agreement between Maitri 
and the owner.  The four apartments comprise a total of ten bedrooms and can 
house up to nine women and their children who are survivors of domestic 
violence.   The total purchase price of the property is $1,550,000, and the total 
acquisition cost is $1,762,000, which includes closing costs, insurance, 
inspections and tenant relocation costs.  The HOME Loan Agreement, included 
as Attachment A to this Report, is consistent with the appropriation approved 
by Council in 2008 and sets forth the terms under which the City may provide 
$200,000 in HOME funds toward the acquisition of the transitional housing 
project.  The Agreement includes financing terms, general requirements, and 
HOME program requirements, including compliance with federal relocation 
law.  
 
BACKGROUND 
Maitri currently leases a 3-bedroom, 6-bed transitional house in Sunnyvale, 
which has been very successful.  It has been operating in Sunnyvale for the 
last nine years at 100% occupancy.  The current house has insufficient 
capacity to provide for dependent children and lacks space for counseling and 
ESL classes.  Maitri’s intent to purchase a property is to be able to make 
structural changes for enhanced living conditions and services to the residents.  
 
In February 2008, Maitri, requested $200,000 in HOME funds for the 
acquisition of a residential property for the purpose of providing transitional 
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housing for very low-income women and their children who are survivors of 
domestic violence.  In addition to requesting funds from Sunnyvale, Maitri also  
requested funds from the County of Santa Clara, and the cities of Mountain 
View, Santa Clara, Milpitas, Cupertino, Fremont and Campbell. 
 
Pending council approval from the City of Cupertino, Cupertino staff proposed 
to provide an additional $600,000 in acquisition funds if Maitri selected a 
property in Cupertino.   
 
In January 2009, Maitri made an offer to purchase a four-plex property in 
Cupertino for $1,550,000.  The total acquisition cost is $1,762,000, as shown 
below:   
 

Use of Funds Amount Sources of Funds Amount 
Phase 1       

Acquisition Cost 1,550,000  Funds:  
Closing Cost        5,000  City of Cupertino 300,000 
Insurance        5,000  City of Cupertino 500,000 
Inspections        2,000  City of Santa Clara 200,000 

   Relocation    200,000  City of Sunnyvale 200,000 
   City of Mountain View 75,000 
   City of Milpitas 5,000 
    Individual Donors 482,000 
   1,762,000    1,762,000  
Phase 2       

Remodel      150,000  In-kind Donations/Grants    150,000  
Capitalized Operating       50,000  Private Donations      65,000  
Furnishings       30,000  Rental Income (estimate)      15,000  

      230,000      230,000  
 
 
EXISTING POLICY 
The Consolidated Plan places a priority on providing housing and related 
supportive services for Sunnyvale residents who are homeless or at risk of 
becoming homeless.  The City’s Housing and Community Revitalization Sub-
Element contains a number of goals and policies related to improving housing 
conditions for people with special needs.   
 
Goal G:  Provide Shelter, Housing, and Supportive Services to Homeless 
Individuals and Families 
 
Goal F: Improve Housing conditions for people with special needs. 
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F.1.a Provide non-general fund moneys to nonprofit agencies for acquisition 
and development of transitional housing. 
 
DISCUSSION 
The proposed HOME Loan Agreement sets forth the terms under which the City 
may provide $200,000 in HOME funds toward the acquisition of the Maitri 
transitional housing project.  The Agreement includes financing terms, general 
requirements, and HOME program requirements.  
 
FISCAL IMPACT 
This project would not impact the City’s General Fund. The proposed funding 
for the project is from the City’s HOME fund.   
 
In May 2008, Council approved an allocation of HOME funding for the project 
in the amount of $200,000 as part of the FY2008-09 Action Plan. 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site.  
 
ALTERNATIVES 
1. Approve the attached HOME Loan Agreement with Maitri. 
2.  Approve the HOME Loan Agreement with modifications. 
3.  Do not approve the proposed HOME Loan Agreement. 
  
RECOMMENDATION 
Staff recommends that the City Council approve Alternative 1.   

Approval of the HOME Loan Agreement between the City and Maitri will assist 
in the acquisition of property to provide safe and secure housing for very low-
income women and their children who are survivors of domestic violence.  The 
proposed project leverages funds from several other jurisdictions as well as 
private donors.  The City’s contribution represents 12.9% of the total 
acquisition cost, at $50,000 in City funds per apartment. 
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Reviewed by:  
 
 
 
 
Hanson Hom, Director of Community Development 
Suzanne Ise’, Housing Officer 
Prepared by: Katrina L. Ardina, Housing Programs Analyst 
 
 
Approved by:   
 
 
 
 
Gary Luebbers 
City Manager 
 
Attachments
A. HOME Program Loan Agreement between the City of Sunnyvale and Maitri 
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