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SUBJECT:   Authorization to Modify an Existing Contract for 
Miscellaneous Piping Supplies (F0803-59) 

 
 
REPORT IN BRIEF 
Approval is requested to modify an existing contract with Roberts & Brune 
Company of San Jose for the purchase of piping supplies for the Department of 
Public Works by increasing the total not-to-exceed amount by $124,000 and 
shortening the contract end date from August 14, 2009 to June 30, 2009 to 
establish future contracts on a fiscal year basis.   
 
BACKGROUND 
City staff regularly use piping supplies such as valve parts, fittings and 
couplings for maintenance activities and to perform infrastructure upgrades.  
The majority of these supplies are used by the Department of Public Works’ 
Water Supply and Distribution Program, though the Department of Community 
Services also requires piping supplies from time-to-time.  In general, smaller 
items used on a regular basis are stocked at Central Stores, while larger items 
and one-time supplies needed for emergency and/or other repairs are 
purchased on an as-needed basis.  Prices can range from a few dollars for 
small component parts to over $15,000 for large valves and water meters.   
 
In September 2007, Council awarded a two-year contract to Roberts & Brune 
in an amount not-to-exceed $376,000, or $188,000 per year.  Although there 
are other piping suppliers in the area, they do not stock the level of product 
required for the City’s larger projects.  Roberts & Brune continues to be the 
primary supplier with the largest stocked inventory in the South Bay.   
 
DISCUSSION 
The City's water system is aging, with many of its components reaching or 
exceeding their useful life.  As a result, failures are occurring with more 
frequency.  This situation has been compounded in part by the extension of 
preventative maintenance cycles during the last economic downturn.  
Additionally, Department of Public Works staff have been working on several 
capital projects to proactively upgrade connections to the City's wholesale 
water suppliers, replace aging pipes and fittings, and replace or rebuild 
pressure reducing valves.  All of these activities require the regular availability 
of the various piping supplies provided by Roberts and Brune. 
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The current two-year contract amount of $376,000 with Roberts & Brune is 
insufficient to cover existing obligations for system repairs and scheduled valve 
replacements, currently estimated to total $124,000 by fiscal year-end.  
Council approval is required to increase the current contract by this amount.  
Staff additionally recommends shortening the contract end date from August 
14, 2009 to June 30, 2009 to establish future contracts on a fiscal year basis.  
This will better align operating program and capital project expenditures with 
the vendor contracts necessary to complete the required work.  
 
FISCAL IMPACT 
There is no fiscal impact to this request.  Funds are budgeted in Program 313, 
Water Supply and Distribution, and in various capital projects.   
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site.  
 
RECOMMENDATION 
It is recommended that Council authorize modification of an existing contract 
with Roberts & Brune Co., in substantially the same form as the attached draft 
change order, by shortening the contract end date to June 30, 2009 and 
increasing the not-to-exceed amount by $124,000, from $376,000 to $500,000 
for the purchase of miscellaneous piping supplies. 
 

Reviewed by: 
 
Mary J. Bradley, Director of Finance 
Prepared by: Pete Gonda, Senior Management Analyst, Finance 
 
Reviewed by: 
 
Marvin Rose 
Director, Public Works 
 
Approved by: 
 
Gary M. Luebbers 
City Manager 
 
Attachments  
A. Draft Purchase Order Revision 
 




