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SUBJECT: Award of Contract for a Multi-department Operational 
Efficiency and Optimum Staffing Study and Approval of 
Budget Modification No. 34 

 
REPORT IN BRIEF 
Approval is requested for the award of a contract for a multi-department 
operational efficiency and optimum staffing study in the amount of $149,000 to 
Matrix Consulting Group of Palo Alto.  The study will review the cost 
effectiveness of services provided by specified City departments and make 
recommendations for improvements, as appropriate.   
 
BACKGROUND 
In FY 2004/2005, the City began a multi-year effort evaluating major 
organizational units’ operations and staffing practices to assure efficient 
provision of City services for dollars invested. Consultants with expertise in 
“best practice” municipal operations reviewed staffing, organizational structure, 
business processes, management systems, and performance metrics. Utilizing 
industry benchmarks, fact-based analysis, and quantifiable diagnostic tools 
the consultants assessed City operations to identify areas already functioning 
efficiently and effectively, identify areas where there may be opportunities for 
improvement, and make recommendations to achieve operational efficiency.   
 
The project has spanned several years to ensure adequate staffing support for 
each study, and separate Request for Proposal processes were conducted. The 
City’s consultant selection committees for the departments of Public Works, 
Public Safety and Finance studies selected the Matrix Consulting Group 
because it offered the best value to the City for the following reasons: 
 

• The sample deliverables Matrix provided as part of its proposal were far 
superior to the samples provided by the other three proposers. 

 
• Matrix is headquartered locally and plans for project team members to 

spend considerable time on site. 
 

• The Matrix cost for the project was reasonable.   
 
The Department of Public Safety was the first to undergo review, followed by  
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the Department of Public Works in FY 2005/2006.  The Department of Finance 
and the Facilities Services Division of the Department of Community Services 
are currently underway and scheduled for completion this fiscal year. 
 
Staff continues to evaluate and implement consultant recommendations to 
achieve cost savings, and efficiency.  
 
DISCUSSION 
The multi-department staffing and efficiency study is an investment in the 
City’s future. It is fully expected that the implementation results will result in 
direct and indirect cost savings that significantly exceed study cost. The 
departments to be reviewed in the proposed multi-department study are 
Community Development, Community Services, Human Resources, 
Information Technology, Libraries, and the Office of the City Attorney and the 
Office of the City Manager. 
 
The proposed specialized professional service contract with Matrix Consulting 
Group is exempt from competitive bidding per Section 2.08.070(b)(1) of the 
Sunnyvale Municipal Code. The proposal from the Matrix Consulting Group 
(Attachment A) addresses the selection criteria noted in the Background 
section of this report.  The selection of Matrix is also supported by the quality 
of work provided to date. Finally, the selection of Matrix will provide 
consistency with studies they have already undertaken for the Departments of 
Public Works, Public Safety, and Finance.     
 
All seven pending departments will be reviewed in a single study focusing on 
“best practice” opportunities for improvement. This approach consolidates and 
streamlines the project, conserving City resources by: 
 

• Eliminating duplication required for independent studies  
 
• Leveraging City resources to ensure maximum cross-departmental 

information sharing 
 

• Focusing consultant efforts on recommendations for operating efficiency 
results, rather than detailing current operations for already well-
performing areas. 

 
In addition to making recommendations for achieving greater operational 
efficiency, the consultant will also provide an implementation plan, and will 
work with the City to facilitate and monitor implementation.  Implementation is 
now underway in previously reviewed departments.  
 
Given current and likely future economic conditions, recommendations from 
this study will be critical to expediting the City’s ability to adapt to the 
emerging economy, and continue to deliver the high quality services for which  
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Sunnyvale is known.  
 
FISCAL IMPACT 
Total cost to the City will not exceed $149,000 for the Matrix Consulting Group 
contract, including expenses. Funds for these studies are programmed in 
Special Project 827390, Department Operational Efficiency and Optimum 
Staffing Studies. $116,100 is budgeted in the current year, with an additional 
$71,400 programmed in FY 2009/2010 for these studies.  Approval of Budget 
Modification No. 34 will bring the necessary funds forward into FY 2008/2009 
for the total contract amount.   
 

BUDGET MODIFICATION NO. 34 
FISCAL YEAR 2008/2009 

 

General Fund Current Increase 
(Decrease) Revised 

Expenditures    
Project 827390 – 
Department Efficiency and 
Optimal Staffing Studies – 
FY 2008/2009 Budget 

$116,100 $32,900 $149,000 

    
Project 827390 – 
Department Efficiency and 
Optimal Staffing Studies – 
FY 2009/2010 Budget 

$71,400 ($32,900) $38,500 

 
It should be noted that the FY 2008/2009 Budget also includes additional 
monies for these studies.  Combining the current studies into one contract and 
modifying the approach will result in approximately $250,000 in savings as 
compared to the current Budget.  Upon approval of the Budget Modification, 
these savings will be returned to the General Fund to assist in balancing the 
20-year financial plan. 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, in the Council Chambers lobby, in the 
Office of the City Clerk, at the Library, Senior Center, Community Center and 
Department of Public Safety; posting the agenda and report on the City's Web 
site; and making the report available at the Library and the Office of the City 
Clerk.  
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ALTERNATIVES 

1. Award a contract to Matrix Consulting Group, in substantially the same 
form as the attached draft and in an amount not to exceed $149,000 to 
conduct an operational efficiency and optimum staffing study of the  
Departments of Community Development, Community Services, Human 
Resources, Information Technology, Libraries, and the Office of the City 
Attorney and the Office of the City Manager.      

 
2. Approve Budget Modification No. 34 appropriating $32,900 from FY 

2009/2010 into Project 827390. 
 

3. Other direction as provided by Council. 
 
RECOMMENDATION: 
Staff recommends Alternatives 1 and 2, to award a contract to Matrix 
Consulting Group in an amount not to exceed $149,000 to conduct a multi-
department operational efficiency and optimum staffing study and approve 
Budget Modification No. 34. 
 
 
Reviewed by: 
 
 
 
Robert Walker, Assistant City Manager 
Prepared by: Coryn Campbell, Assistant to the City Manager 
 
 
Reviewed by: 
 
 
 
Mary J. Bradley, Director of Finance 
 
 
Approved by: 
 
 
 
Gary Luebbers 
City Manager 
 
 
Attachments 

1. Draft Consulting Services Agreement – Matrix Consulting Group 






































