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REPORT TO MAYOR AND COUNCIL 
 

 

 
 

 

 

NO:   09-194

Council Meeting: July 28, 2009 
 
 

SUBJECT:   Community Events Grant Funding Recommendations and 
Revision of Evaluation Criteria 
 
REPORT IN BRIEF 
Community events provide opportunities to celebrate the City’s diversity, 
heritage and uniqueness, and foster a channel for economic prosperity. On 
June 23, 2009 City Council authorized $20,000 for Budget Supplement No 8: 
Community Event Funding Support. Staff’s recommended fund distribution is 
outlined in this report. Staff received and reviewed a total of ten community 
event grant funding applications from six organizations for FY 2009-10 as 
summarized below: 

 

Applicant/ 
Organizer 

Event  Estimated 
Attendance 

Grant 
Request 

Recommended 
Grant Amount 

American Cancer 
Society 

Relay for Life 
 

500  $1,500 $1,000 

Art of Living 
Foundation 

Care for 
Children Art 
Faire 

1800 
 

$5,000 $1,000 

Juvenile Diabetes 
Research Foundation 

Walk to Cure 
Diabetes 

1800 $14,000 $1,000 

Pakistani American 
Culture Center 
(PACC) 

Pakistan 
Independence 
Day 

400 $1,600 $500 

PACC Basant Festival 800 $2,500 $1,000 
 

Sunnyvale Chamber 
of Commerce 

Sunnyvale Art & 
Wine Festival 

120,000 $10,000 $6,000 

Sunnyvale Downtown 
Association (SDA) 

Summer Series 
Music & Market 

24,000 $12,500 $3,500 

SDA 2009 Jazz & 
Beyond Series 

4,000-8,000 $10,000 $3,000 

SDA Howl’oween Pet 
Parade & Faire 

2,000 $9,000 $2,000 

SDA Christmas Tree 
Lighting 

1,000 $4,000 $1,000 

   $70,100 
Total 

Requested 

$20,000 
Recommended 
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BACKGROUND 
City Council first approved a community event grant program in FY 2001/02 
(RTC 01-329, Consideration of Ways to Promote Non-City Sponsored Cultural 
Events). The program was launched in FY 2001/02 on March 26, 2002 with 
RTC 02-098; Council-approved funding for six community events for a total of 
$14,960. The following year, on April 29, 2003 with RTC 03-152, Council 
approved funding for four community events for a total of $21,820. The 
Community Event Grant Program was discontinued during the 2003 budget 
reductions. 
 
The program was re-introduced to the Sunnyvale community in FY 2008/09. 
On December 9, 2008, with RTC 08-354, Council authorized a total of $25,635 
in grant funds ($30,000 budget supplement less staff time). On June 23, 2009 
City Council authorized $20,000 for Budget Supplement No 8: Community 
Event Funding Support. This report outlines community event grant funding 
recommendations for FY 2009/10, and proposed revisions to evaluation 
criteria. 
 
EXISTING POLICY 
Many policies, goals and action strategies in the Arts, Heritage Preservation, 
Recreation and Open Space, Community Design and Community Engagement 
Sub-elements lend policy support to the City in fostering community events. 
 
Council Policy 7.2.18 Special Events 
 
Community Engagement Sub-element 

 Policy C.2 – Encourage celebrations which help to create a strong, 
positive community identity and recognize cultural diversity. 

Social Economic Sub-element 

 Policy 5.1B3 – Monitor the effect of City policies on business 
development and consider the effects of the overall health of business 
within the City. 

 
DISCUSSION 
As a result of promoting the Community Events Grant Program to the 
Sunnyvale community, the City received ten applications from six different 
organizations. (See attachment A: Community Events Funding Guidelines and 
Application). The events ranged in expected attendance from 500 with the 
Relay for Life to 120,000 with the Sunnyvale Art and Wine Festival. Grant 
applications are included (unaltered and in their entirety) as Attachment B. 
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As outlined in the evaluation process authorized by Council, an 
interdepartmental team of City staff, designated as the “Community Events 
Grant Review Committee” reviewed and evaluated the grant proposals. (See 
Attachment C). Received applications were reviewed independently by each 
committee member and then discussed together as a group. During the 
individual review process and the team review, committee members used the 
following evaluation criteria: 
 
Approved by City Council on September 25, 2001 with RTC 01-329: 
 

a) The event enhances the ability of the City to achieve its policy goals of 
“encouraging celebrations of community and (events) which focus on the 
character, diversity and quality of Sunnyvale” and “special events which 
provide vitality and identity to the community.” 

b) The City will give preference to events of a citywide nature expected, or 
demonstrating an ability, to draw a crowd of at least 500. 

c) The sponsoring organization(s) must meet the eligibility standards to 
receive funding. 

d) The sponsoring organization(s) must demonstrate the ability to produce a 
well-planned, safe event. 

e) The sponsoring organization(s) must demonstrate strong financial 
management and effective management controls, including cost-
effectiveness. 

f) The review team will consider the financial and budgetary capabilities of 
the sponsoring organization(s), the extent to which City funds will be 
leveraged with other funding sources, and the need for City funding. 

 
Approved by City Council on March 26, 2002 with RTC 02-098: 
 

 Specify that higher priority be given to encourage new events as well as 
support existing events that have been successful in the past, subject to 
the other grant criteria. 

 Specify that grant approval in a given year does not set a precedent for 
future years. All applicants are subject to fresh review vis-à-vis 
competing applications each year. 

 Specify that City community event grant funding will represent no more 
than 40 percent of the total event budget, including the value of in-kind 
goods and services but excluding the value of volunteer time. 

 Direct staff to develop a guidelines document to be distributed with the 
application to include standards for criteria supporting event budgets, 
especially evaluating volunteer hours, and schedule a Study Session to 
discuss criteria for the application process after the Neighborhood 
Support report is considered by Council. 
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Approved by Council on April 29, 2003 with RTC 03-152: 
 

 Grant funds must be expended within 90 days after the event or within 
two years after the organization has been notified of the award, 
whichever comes first. 

 Grant recipients will not receive the grant funding in a lump sum. 
Rather, grant recipients must invoice the City on an ongoing basis for 
reimbursement of expenses incurred, up to the grant amount. All original 
receipts must be submitted with invoices, along with an itemized brief 
description of each expense. 

 Council supported staff’s recommendation that athletic competitions and 
leagues did not meet the original intent of funding criteria of celebration 
of community.  

 
Approved by Council on December 8, 2008 with RTC 08-354: 
 

 Staff to notify each grant award recipient that this is a one-time award of 
funds and not a guarantee of future funding. 

 
Staff’s reasoning and considerations for each recommendation are included as 
Attachment D. Upon completion of evaluation by the review committee, grant 
recommendations were submitted to the city manager for review and approval. 
 
Funding decisions and recommendations are difficult, especially during times 
of an economic downturn. In order to clarify the eligibility and evaluation 
criteria, staff proposes the following additional guidelines: 
 

 Events must demonstrate a variety of promotional and marketing 
strategies to engage a wide audience and welcome the general public. 

 Funding will not be provided for ongoing athletic leagues and 
competitions, but will be considered for one-time special athletic events. 
(Note:  clarification on criteria from RTC 03-152 regarding athletics 
events). 

 Funding shall not be provided for events focused on private interests or 
political purposes. 

 
 
For clarification, staff proposes revised eligibility requirement guidelines, as 
well as evaluation criteria, as outlined in Attachment E.   
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FISCAL IMPACT 
There is no net fiscal impact to the General Fund. Funds for the purpose are 
currently budgeted in Program 725: Community Building, Civic Engagement 
and Volunteering. During FY 2008/09, the City authorized a total of $25,635 
in grant funds ($30,000 budget supplement less staff time). $5,000 was 
allocated to cover staff time associated with re-introducing the program, 
including: marketing and promotion, developing the applications and 
guidelines, staff review of proposals, development of the report to Council, and 
administration of the grant funding reimbursement process. Further, while the 
FY 2008/09 program was launched, staff prepared for the 2009/10 program 
during the same fiscal year. Staff is requesting no funds for that purpose in FY 
2009/10. The full amount of the budget supplement, $20,000, will go toward 
grant recipients.  
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site.  
 
ALTERNATIVES 

1. Approve community events grant funding recommendations as proposed 
by staff. 

 
2. Approve community events grant funding in amounts other than those 

proposed by staff. 
 

3. Approve revised community events grant funding eligibility and 
evaluation criteria guidelines as outlined in Attachment E.  

 
4. Other direction as provided by Council. 

 
RECOMMENDATION 
Staff recommends alternatives number one and three; approve community 
events grant funding recommendations as proposed by staff and revised 
community event grant funding guidelines as outlined in Attachment E. The 
staff review committee evaluated each event grant application based upon its 
individual merits and its potential benefit to the Sunnyvale community. Since it 
was determined that each of the applicants met the guidelines, the committee 
unanimously agreed to partially fund all the requests. The committee saw value 
in supporting smaller, less established events as well as some of the larger 
events, well-known within the City borders and beyond. During the review 
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process, committee members used the evaluation criteria previously approved 
by Council. 
 
Reviewed by: 
 
 
Robert Walker, Assistant City Manager 
Prepared by: Patricia Lord, Community Resources Manager 
 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
Attachments 

A. Community Events Funding Guidelines and Application. 
B. Community Events Grant Program applications. 
C. Community Events Grant Review Committee  
D. Review Committee Recommendations for Community Events Grant 

Program, FY 2009/2010 
E. Community Events Grant Funding Eligibility and Evaluation Criteria 

Guidelines 
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Community Events Grant Review Committee 

 
An interdepartmental team of City staff formed the FY 2009/10 Community 
Events Grant Review Committee to review and evaluate grant proposal:  
 
Department Title 
Office of the City Manager Economic Development Manager 

 
Office of the City Manager Communications Division, 

Senior Office Assistant 
 

Human Resources Risk and Insurance Manager 
Department of Community 
Services 

Senior Office Assistant 

Department of Public Safety Community Services Officer, 
Crime Prevention 

 
The review and evaluation process was coordinated by the Community 
Resources Manager.  
 
Evaluation Process 
As authorized by Council with RTC 01-329, to assure that all applications for 
City funding receive due consideration and to ensure Council is provided with 
the information it needs to make its funding decisions, the following evaluation 
process was applied to requests received:  
 

1. Applications not received by the due date will be rejected. Applicants 
submitting applications that are materially incomplete will have five (5) 
working days from notification by staff to correct any deficiencies or their 
applications will not receive further evaluation. 

2. An interdepartmental team of City staff, designated as the 
“Community Events Grant Review Committee”, will review and 
evaluate grant proposals. 

3. Staff will determine proposal eligibility based on guidelines provided in 
the adopted policy statement. Proposals not qualifying will not be 
recommended for funding and will not receive further evaluation. 

4. Grant amounts will be determined on an individual basis. The review 
team will recommend a grant amount, which may be more or less than 
the amount requested. 

5. The recommendations of the review team will be forwarded to the City 
Manager. The City Manager will review the recommendation of the review 
team and recommend to Council which events should be funded and at 
what level. 
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Review Committee Recommendations for Community Events Grant Program, FY 2009/10 

 
 
 

Organization Event Funding 
Requested 

Funding 
Recommended 

Explanation 

American 
Cancer Society 

Relay for Life $1,500 $1,000  Meets eligibility criteria. 
 Estimated attendance 500. 
 Since 1985, the American Cancer Society has demonstrated the ability to 

produce a well-planned, safe event. 
 Event is targeted to businesses and residents of Sunnyvale 
 Demonstrated sound financial management and cost-effectiveness in past. 
 All funds raised are used for cancer research, cancer education, cancer programs 

and services. 
 Cancer survivors and caregivers are encouraged and honored at this event. 

 
Art of Living 
Foundation 

Care for Children 
Art Faire 

$5,000 $1,000  Meets eligibility criteria. 
 Estimated attendance 1,800. 
 Art Faire aims to bring the community together while promoting creativity 

through art among children. 
 Demonstrated success with event held last year at Memorial Park in Cupertino. 
 Event organizers have organized well-planned, safe events over the last ten 

years. 
 Funds raised by Care for Children will be used to establish schools and other 

educational infrastructure in underdeveloped countries. 
 Event organizers requested $5,000 with estimated expenses of $4,380. As 

outlined in grant program; a maximum funding amount of 40 percent would be 
$1,752. 

 
Juvenile Diabetes 
Research 
Foundation 

Walk to Cure 
Diabetes 

$14,000 $1,200 How well does the event meet the evaluation criteria? 
 Meets eligibility criteria. 
 Estimated attendance over 1,800. 
 The event is a celebration attended by people of diverse backgrounds. 
 Funds raised by Juvenile Diabetes Research Foundation, where 85% of all funds 

brought in go directly to diabetes research. 
 Demonstrated ability to produce a well-planned, safe event. 
 Demonstrated strong financial management and cost-effectiveness in past. 
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Pakistani 
American Culture
Center 

Basant  
Festival 

$2,500 $1,000 How well does the event meet the evaluation criteria? 
 Meets eligibility criteria. 
 Estimated attendance 800. 
 Event encourages celebration of community focused on the character, diversity 

and quality of Sunnyvale. 
 Demonstrated ability to produce a well-planned, safe event. 
 Demonstrated strong financial management and cost-effectiveness in past. 

 
 

Pakistani  
American 
Culture Center 
 

Pakistan 
Independence 
Day 

$1,600 $500 How well does the event meet the evaluation criteria? 
 Meets eligibility criteria 
 Estimated attendance 400. Committee reviewed the proposed attendance and 

determined that this event met the evaluation criteria. 400 people are expected 
for the event based on 2007 and 2008 events. Criteria states “the City will give 
preference to events of a citywide nature expected, or demonstrating an ability to 
draw a crowd of at least 500.”  

 The event enhances the ability of the City to achieve its policy goals of 
“encouraging celebrations of community which focus on the character, diversity 
and quality of Sunnyvale.” Family oriented celebration with ethnic food, games, 
music and cultural program.  

 Organization has demonstrated well-planned, safe event. 
 Encouraging new events: “Higher priority will be given to encouraging new 

events as well as supporting existing events that have been highly successful in 
the past, subject to other grant criteria.” 

 
Sunnyvale 
Chamber of 
Commerce 

Sunnyvale Art  
& Wine Festival 

$10,000 $6,200 How well does the event meet the evaluation criteria? 
 Meets eligibility criteria. 
 Estimated attendance over 120,000 during the festival weekend. 
 The event enhances the ability of the City to achieve its policy goals of 

“encouraging celebrations of community which focus on the character, diversity 
and quality of Sunnyvale” 

 Organization has demonstrated well-planned, safe event with 33+ year history. 
 “Signature Event” for the City of Sunnyvale. 
 Highly successful in the past: “Higher priority will be given to encouraging new 

events as well as supporting existing events that have been highly successful in 
the past, subject to other grant criteria.” 

 City funds will be leveraged with other funding sources 
 Strong volunteer support. 
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Sunnyvale 
Downtown 
Association 

Howl’oween Pet 
Parade & Faire 

$9,000 $2,250 How well does the event meet the evaluation criteria? 
 Meets eligibility criteria. 
 Estimated attendance 2,000. October 2008 was the first Howl’oween Pet Parade 

& Faire, 2009 attendance is anticipated to be greater than the first year. 
 The event enhances the ability of the City to achieve its policy goals of 

“encouraging celebrations of community which focus on the character, diversity 
and quality of Sunnyvale” 

 Organization has demonstrated well-planned, safe event. 
 Unique event for Sunnyvale and the Bay Area. 
 Opportunity to attract participants to Plaza del Sol and the downtown area. 
 City funds will be leveraged with other funding sources. 

 
Sunnyvale  
Downtown 
Association 

2009 Jazz &  
Beyond Series 

$10,000 $2,250 How well does the event meet the evaluation criteria? 
 Meets eligibility criteria. 
 Estimated attendance 4,000-8,000 based on 500-1,000 for eight consecutive 

weeks. 
 The event enhances the ability of the City to achieve its policy goals of 

“encouraging celebrations of community which focus on the character, diversity 
and quality of Sunnyvale” 

 Encouraging new events: “Higher priority will be given to encouraging new 
events as well as supporting existing events that have been highly successful in 
the past, subject to other grant criteria.” 

 Organization has demonstrated well-planned, safe event. 
 Unique event for Sunnyvale and the Bay Area. 
 Opportunity to attract participants to the downtown area and support the 

restaurants on Murphy Avenue. 
 

Sunnyvale 
Downtown 
Association 

Holiday &  
Christmas Tree 
Lighting 

$4,000 $1,000 How well does the event meet the evaluation criteria? 
 Meets eligibility criteria. 
 Estimated attendance 1,000 based on previous years. 
 The event enhances the ability of the City to achieve its policy goals of 

“encouraging celebrations of community which focus on the character, diversity 
and quality of Sunnyvale” 

 Organization has demonstrated well-planned, safe event 
 Highly successful in the past: “Higher priority will be given to encouraging new 

events as well as supporting existing events that have been highly successful in 
the past, subject to other grant criteria.” 
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Funding 
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Explanation 
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Sunnyvale 
Downtown 
Association 

Summer Series 
Music & Market 

$12,500 $3,300 
 

How well does the event meet the evaluation criteria? 
 Meets eligibility criteria 
 Estimated attendance 24,000 based on 2,000 per week for all 12 weeks of the 

summer series. 
 A community tradition, now in its tenth year. The event enhances the ability of 

the City to achieve its policy goals of “encouraging celebrations of community 
which focus on the character, diversity and quality of Sunnyvale” 

 Organization has demonstrated well-planned, safe event. 
 Highly successful in the past: “Higher priority will be given to encouraging new 

events as well as supporting existing events that have been highly successful in 
the past, subject to other grant criteria.” 
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COMMUNITY EVENTS GRANT FUNDING 
ELIGIBILITY AND EVALUATION CRITERIA 

 

Eligibility Criteria* 

1. The group has completed the application process, and the application has been 
determined to be accurate and complete.  

2. Admission to the event is free and open to the public. (For clarification, if the 
event is targeted to a particular neighborhood, but it is open to anyone, this is 
considered open to the public.)  

3. The event must be held within City limits.  
4. The grant recipient will attempt to expend all grant funding within City limits.  
5. Grants will not be given to individuals.  
6. Applicants must be able to submit a budget proposal, including an estimate of 

City services required.  
7. Applicants must identify whether or not the event is a fundraiser. The 

application review team will decide on a case-by-case basis whether or not to 
allow funds to be granted to events that are fundraisers. Fundraisers can be 
popular events that help provide vitality and identity to the community. 
However, the City may or may not wish to subsidize events that leverage City 
in-kind support to raise funds for a particular organization, mission, or 
objective that may not be consistent with the City’s policy positions.  

8. Organizations must be non-profit or not-for-profit.  
9. The applicant must agree to use the funds for the event only.  
10. The applicant must agree to submit an evaluation form after the event. The 

evaluation form is a quality-control mechanism to determine whether goals 
were met, such as attendance, and the actual amount of funding spent.  

11. The applicant must obtain required permits, clearances, insurance, and event 
authorization in a timely manner.  

12. Organizations must acknowledge the support of the City of Sunnyvale where 
appropriate.  

13. The applicant must identify other co-sponsors of the event. All co-sponsors 
must be approved by the City. This criterion enables the City to consider the 
extent to which the organizations or their missions are consistent with the 
City’s policy positions.  

14. Funds will not be granted for a religious purpose, including for the promotion 
of any sect, church, creed, or sectarian organization, nor to conduct any 
religious service or ceremony. Funds can be granted to religious organizations 
as long as the funds are not used for a religious purpose. This eligibility 
criterion, which is consistent with criteria utilized by the cities of San Jose and 
Milpitas, is an attempt to preserve separation of church and state while still 
allowing religious organizations to be eligible for grant funds.  

15. Community events that are a collaborative effort between the City and outside 
groups are eligible to apply for grant funding. However, grant funds can only be 

 1
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 2

used to defray expenses incurred by the outside group(s) rather than the City. 
This criterion would avoid penalizing groups for partnering with the City by 
enabling them to apply for grant funding only for their portion of budgeted 
expenses. 

16. Funding will not be provided for ongoing athletic leagues and competitions, but 
will be considered for one-time special athletic events. 

17. City funds shall not be provided for events focused on private interests or 
political purposes. 

Note:  Items #1-15 approved by Council with RTC #01-329 on September 25, 
2001.  Items #16 and #17 added. 

 
Evaluation Criteria 
Purpose 

 The event enhances the ability of the City to achieve its policy goals of 
“encouraging celebrations of community and (events) which focus on the 
character, diversity and quality of Sunnyvale” and “special events which 
provide vitality and identity to the community.” 

 
Sponsoring Organization 

 The sponsoring organization(s) must meet the eligibility standards to receive 
funding. 

 The sponsoring organization(s) must demonstrate the ability to produce a well-
planned, safe event. 

 The sponsoring organization(s) must demonstrate strong financial management 
and effective management controls, including cost-effectiveness. 

 The review team will consider the financial and budgetary capabilities of the 
sponsoring organization(s), the extent to which City funds will be leveraged 
with other funding sources, and the need for City funding. City community 
event grant funding will represent no more than 40 percent of the total event 
budget, including the value of in-kind goods and services but excluding the 
value of volunteer time. 

 
Priority Considerations 

 The City will give preference to events of a citywide nature expected, or 
demonstrating an ability, to draw a crowd of at least 500. 

 Higher priority will be given to encourage new events as well as support 
existing events that have been successful in the past, subject to the other grant 
criteria. 

 Events must demonstrate a variety of promotional and marketing strategies to 
engage a wide audience and welcome the general public. 
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