REPORT TO MAYOR AND COUNCIL

NO: 09-226

Council Meeting: September 1, 2009
SUBJECT: Award of Bid No. F0812-39 for Oxidation Pond Vegetation
Removal at the Water Pollution Control Plant and Approval of
Budget Modification No. 4
REPORT IN BRIEF
Approval is requested for the award of a contract in an amount not to exceed
$102,165 plus a contingency of $15,325 to Aquatic Environments, Inc. of
Concord to provide vegetation removal at the Water Pollution Control Plant
(WPCP) oxidation ponds as required by the Public Works Environmental
Services Division. Approval is also requested for Budget Modification No. 4 to
provide additional funding for this project.
BACKGROUND
The WPCP uses oxidation ponds as part of the secondary process for
wastewater treatment. The two ponds provide for removal of organic solids from
the wastewater. The wastewater is pumped into the ponds to settle for 2-3 days
and to allow for organic processes to continue. Cattails and other vegetation
have grown in and around the banks of the ponds and into the open water,
creating an impediment to the flow of wastewater through the ponds and
creating a clogging hazard to the influent pump station in the ponds. The scope
of work for this project consists of the cost effective removal of the vegetation in
these ponds.
DISCUSSION
Bid specifications were prepared by Public Works and Purchasing staff. Bid
specifications included mechanical removal of vegetation, with some hand work
around the banks, simple de-watering of the vegetation removed to lower the
water content, and hauling and disposal of the vegetation removed. Invitation
for Bids No. F0812-39 was published in The Sun on February 4, 2009 and
broadcast to potential suppliers through the DemandStar by Onvia public
procurement network. Fourteen firms requested bid documents.
Sealed bids were received and publicly opened on March 11, 2009. Five
responsive bids were received.
Bidder
Aquatic Environments, Inc., of Concord
Go Native, Inc., of Montara
HSR, Inc., of Santa Clara
Wetland Construction, Inc., of Fairfield
ENV Environmental, of Richmond
Issued by the City Manager
Template rev. 12/08

Total Bid
$102,165
$236,000
$240,000
$373,500
$904,458
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The bid from Aquatic Environments, Inc. includes application of a herbicide in
addition to the mechanical harvesting of the vegetation, resulting in faster
removal times, and as a result, lower costs and a lower bid price. Bid award
has been delayed by the review of the Material Safety Data Sheet (MSDS)
documents and other environmental documentation related to herbicide
application by the WPCP staff, the California Department of Fish and Game
(CDFG) and the Regional Water Quality Board. The review indicates the
bidder’s application plan meets all local and state guidelines.
Staff recommends accepting the bid from Aquatic Environments, Inc. the
lowest responsive and responsible bidder
FISCAL IMPACT
Project costs are as follows:
Mobilization/Demobilization
Vegetation removal: 20 loads @ $415/Load
Herbicide application
California Dept of Fish and Game Permit Application
Bird and Wildlife Survey
Additional daily maintenance of Vegetation Control Booms (1wk)
Bid Total
Contingency (15% of bid total)
Total costs

$63,015
$8,300
$9,200
$8,800
$9,000
$3,850
$102,165
$15,325
$117,490

The total initial project cost, including contingency, is approximately half a
percent of the total revenue requirement of the Wastewater Management Fund
and can be absorbed in the current year by reserves.
Staff recommends approval of Budget Modification No. 4 to appropriate
$117,490 from the Wastewater Management Fund Rate Stabilization Reserve to
a new project to fund the removal of vegetation from the Water Pollution
Control Plant oxidation ponds.
Budget Modification No. 4
Fiscal Year 2009/2010
Current
Increase
(Decrease)
Wastewater Management Fund
Expenditures
New Project – Oxidation Pond
$0
$117,490
Vegetation Removal
Reserves
$1,565,309
($117,490)

Revised

$117,490
$1,447,819
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PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's officialnotice bulletin board outside City Hall, at the Sunnyvale Senior
Center, Community Center and Department of Public Safety; and by making
the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's Web site.
RECOMMENDATION
1. Award a contract, in substantially the same form as the attached draft and
in an amount not to exceed $102,165 to Aquatic Environmentals, Inc. for
Oxidation Pond Vegetation Removal at the WPCP;
2. Approve a project contingency in the amount of $15,325; and
3. Approve Budget Modification No. 4.
Reviewed by:
Mary J. Bradley, Director of Finance
Prepared by: Pete Gonda, Senior Management Analyst, Finance
Reviewed by:
Marvin Rose, Director of Public Works
Approved by:
Gary M. Luebbers
City Manager
Attachments
A.

Services Agreement

