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SUBJECT:  Award of Contract to Conduct a Waste Characterization Study 
for the Cities of Sunnyvale and Mountain View (F0908-16)  

 
BACKGROUND 
Approval is requested for the award of a contract in an amount not to exceed 
$121,910, including applicable taxes, to Cascadia Consulting Group Inc., of 
Seattle, Washington, to conduct a waste characterization study for the cities of 
Sunnyvale and Mountain View.  The purpose of this study is to determine what 
programs and policies should be implemented to move beyond the current 63% 
waste diversion rate, consistent with Council adoption of a Zero Waste Policy at 
its December 9, 2008 meeting. 
 
An agreement was entered into on September 8, 2009 between the City of 
Sunnyvale and City of Mountain View for Consultant Selection and Cost 
Sharing for a Joint Waste Characterization Study.  As part of this agreement, 
Mountain View will reimburse Sunnyvale fifty percent of the total cost of the 
contract for the consultant to perform the joint study. 
 
DISCUSSION 
Request for Proposals No. F0908-16 was developed by Finance and the 
Sunnyvale and Mountain View Departments of Public Works.  The Request for 
Proposals (RFP) process was selected because, unlike an Invitation for Bids, it 
allows for consideration of factors in addition to cost during proposal 
evaluation.  In this instance, staff determined that proposals would be 
evaluated based upon the following criteria: 

• Adherence to the Requirements of the RFP 
• Methodology for Performance of Services 
• Management Plan and Timeline for Completion of the Project 
• Qualifications and Prior Experience 
• References 
• Total Cost    

On September 22, 2009 Request for Proposals (RFP) No. F0908-16 was issued 
and directly distributed to six firms known to have participated in similar 
projects. In addition, the RFP was advertised on the City’s website and 
notification of the project was distributed to other potential consultants 
through the Onvia DemandStar public procurement network.  Nineteen firms 
requested proposal documents.  
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On October 28, 2009 two responsive proposals were received, as follows: 

• Cascadia Consulting Group, Berkeley, California 
• R.W. Beck, San Rafael, California 

The evaluation committee was led by the Sunnyvale Department of Public 
Works. 

Proposed costs for the project ranged from $150,120 to $299,270 depending 
upon each proposer’s understanding of the City’s needs and its approach to 
meeting those needs.  

Following a comprehensive review of the written proposals, Cascadia was 
selected to attend an onsite interview with both cities to discuss its proposal. 
During contract negotiation, staff eliminated three non-essential tasks to 
reduce the overall cost to $121,910.   The committee unanimously agreed that 
the proposal submitted by Cascadia offers the best value to the City for the 
following reasons: 

• It offers the most cost-effective approach to waste characterization 
• The proposal is comprehensive, well defined, and easy to read and 

understand  
• The data produced and the timeline for completion meet the needs of 

both cities 
 

During the evaluation period, staff determined which waste characterization 
methodology would best fit the City’s needs, which resulted in the requested 
contract award amount. 

Based upon the information presented above, staff recommends award of a 
contract to the firm of Cascadia to conduct a waste characterization study.  

FISCAL IMPACT 
Total project cost is $121,910.  This amount is within the expenditure budget 
for Project 828250, Zero Waste Study and Strategic Plan. The City of Mountain 
View will reimburse 50% of the project cost, consistent with the September 9, 
2009 agreement between the two cities. 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, in the Council Chambers lobby, in the 
Office of the City Clerk, at the Library, Senior Center, Community Center and 
Department of Public Safety; posting the agenda and report on the City's Web 
site; and making the report available at the Library and the Office of the City 
Clerk.  
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RECOMMENDATION 
It is recommended that Council award a contract, in substantially the same 
form as the attached draft and in an amount not to exceed $121,910, including 
applicable taxes, to Cascadia Consulting Group to conduct a waste 
characterization study for the cities of Sunnyvale and Mountain View. 
 

Reviewed by: 
 
 
Mary J. Bradley, Director of Finance 
Prepared by: Pete Gonda, Senior Management Analyst, Finance 
 
Reviewed by: 
 
 
Marvin Rose 
Director, Public Works 
 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
Attachments 

A. Draft Service Agreement 
















