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SUBJECT:   Proposal to Appropriate Health Trust Grant for the Sunnyvale 
Senior Center and Approval of Budget Modification No. 20 
 
 
BACKGROUND 
The Sunnyvale Senior Center encourages physical, mental and emotional 
health, independence, and socialization among adults ages 50 and older in 
order to enhance enjoyment of life by providing recreational programs, related 
services and referral information. The Senior Center helps users achieve 
optimum health through a variety of health and wellness classes including 
exercise programs, health screenings, health related lectures and access to a 
fitness room.  
 
Healthy aging is a growing concern as the nation and local population ages. 
Currently, the Senior Center offers a total of 70 recreation classes/programs, 
including 29 fitness and health related classes to the older adult community to 
maintain an active and healthy lifestyle. For FY 2008/2009, a monthly average 
of 2000 users participated in fitness classes consisting of approximately 500 
unique individuals or 17% of the center’s total membership of 3,000. The Active 
Start Program targets a different older adult population that is sedentary and 
not motivated to participate in other fitness and wellness programs available in 
the community.  
 
EXISTING POLICY 
Open Space and Recreation Sub-Element of the General Plan 
 
2.2.B.   Programming  
The City strives to develop and implement passive and active recreation and 
enrichment programs that: 

• provide constructive opportunities for fitness, well-being, healthy coping 
and stress management;  

• contribute to the creation of a healthy community; and  
• promote community participation in recreation for all ages. 

 
Policy 2.2.B.5.   
Develop and implement programs in order to meet the developmental and 
social needs of specific targeted populations (e.g., youth, teens, seniors, 
disabled). 
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Policy 2.2.B.6.  Leverage available resources by pursuing co-funded and/or 
cooperative agreements for provision and maintenance of programs, facilities, 
and services, in order to maximize benefits to the community. Partners may 
include, but are not limited to, school districts, non-profit groups, 
governmental agencies and businesses. 
 
Fiscal Sub-Element 
 
Policy B.1.6  
One time revenues should not be used for ongoing expenditures. 
 
Policy B.4.3  
A uniform grants application process must be utilized to assure that the City 
Council has the information necessary to make a decision regarding a potential 
intergovernmental grant. Staff should present to Council a Notice of Intent 
regarding a possible grant source which shall include at least the following 
information: 

• The grant being pursued and the use to which it would be placed 
• The objectives or goals of the City which will be achieved through use of 

the grant 
• The local match required, if any, plus the source of the local match 
• The increased cost to be locally funded upon termination of the grant 
• The ability of the City to administer the grant 

 
DISCUSSION 
The Senior Center, in collaboration with San Jose State University Department 
of Kinesiology, received notice that it was awarded a $24,805 grant from The 
Health Trust of California. This funding will enhance the City’s ability to 
provide programs and services to address the county-wide Healthy Aging 
initiative in Sunnyvale. The grant will be used to fund training conducted by a 
Professor of Kinesiology from San Jose State University and start up costs for 
the program including equipment, assessment tools, educational materials and 
marketing. 
 
The grant will provide the following opportunities: 

• Develop strategies to educate older adults on the benefits of physical 
activity, including enhancing their awareness to help change their 
attitudes toward participation in physical activity programs; 

• Implement assessment and evaluation tools to educate older adults 
on their current health and measure the effectiveness of the program 
as they participate; 
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• Introduce a new physical activity program that targets older adults 

who are sedentary, called Active Start. This program has been 
identified as a physical activity program with proven results (via 
scientific data) by the Health Trust; 

• Establish a partnership with San Jose State University. This creates 
an opportunity to train future professionals, as well as create access 
to “experts” for City staff training; and, 

• Create intergenerational opportunities for students and older adults 
to learn together. 

 
The Health Trust, a non profit organization, has provided over $100 million of 
benefit to the community through grants, policy and advocacy, and direct 
health services including Meals on Wheels, Children’s Dental Services, and 
Wellness Access and Education partnerships such as Healthy Silicon Valley. 
 
In January 2008, the Health Trust announced a $30 million investment in 
three initiatives established with the goal of making Silicon Valley become the 
healthiest region in America. (Refer to Attachment A: Overview of Health Trust 
and Grant Application Process. Refer to Attachment B: Copy of Health Trust 
Grant Application.) 
 
The Health Trust vision is to transform Silicon Valley into the healthiest region 
in the country through three initiatives: 
 

1. Healthy Living – reducing and preventing obesity 
2. Healthy Aging – increasing well being and independence for older adults 
3. Healthy Communities – reducing health disparities 

 
Healthy Aging is defined as the development and maintenance of optimal 
physical, mental and social well-being in older adults. One of the priority 
strategies for this initiative is to integrate physical activity opportunities for 
older adults into neighborhoods and programs. 
 
The Sunnyvale Senior Center, with its current programs and amenities, is 
consistent with the Health Trust vision of a healthy Silicon Valley. Conducting 
this program supports the City’s efforts towards promoting healthy aging. 
 
FISCAL IMPACT 
There is no net impact to the General Fund resulting from this grant award. 
The grant funds will be used to promote, implement and evaluate an Active 
Start Program at the Sunnyvale Senior Center. Budget Modification No. 20 has 
been prepared to appropriate $24,805 in grant funds from the Health Trust to 
a new project to fund the new program at the Senior Center.  
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Once the program has been introduced and conducted for the first time, staff 
intends to continue to collaborate with San Jose State University to provide an 
opportunity to train future professionals while at the same time providing 
instructors for fee-based health and wellness classes for older adults. These 
classes will be offered as part of the Senior Center’s class program and costs 
will be offset by participant fees. 
 
 

Budget Modification No. 20 
Fiscal Year 2009/2010 

 
  

Current
Increase 
(Decrease) 

 
Revised 

Community Recreation Fund 
 

   

Revenues:  
Health Trust Grant 
 

$0 $24,805 $24,805 

Expenditures:  
Active Start Program 
 

$0 $24,805 $24,805 

 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior Center, 
Community Center and Department of Public Safety; and by making the 
agenda and report available at the Sunnyvale Public Library, the Office of the 
City Clerk, Senior Center, Community Center, Department of Community 
Services Administration, and on the City's Web site. 
 
Copies of this report have been distributed to the Parks and Recreation 
Commission for their information and review. 
 
ALTERNATIVES 
1. City Council approves Budget Modification No. 20 in the amount of $24,805 

and appropriates these funds to a new project to conduct the Active Start 
Program at the Sunnyvale Senior Center in partnership with San Jose State 
University Department of Kinesiology. 

 
2. City Council directs staff not to accept grant from the Health Trust. 
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RECOMMENDATION 
Staff recommends Alternative No. 1: City Council approves Budget Modification 
No. 20 in the amount of $24,805 and appropriates these funds to a new project 
to conduct the Active Start Program at the Sunnyvale Senior Center in 
partnership with San Jose State University Department of Kinesiology. 
 
The proposed project targets participants of the Senior Center who are 
currently not active in physical activity programs. Along with introducing a new 
physical activity program, the project will implement strategies that can help 
individuals understand and personalize the benefits of physical activity, with 
the goal of changing their behavior and attitude towards participation. 
 
Reviewed by: 
 
 
 
David A. Lewis, Director, Community Services 
Prepared by: Gerard Manuel, Recreation Supervisor 
Nancy Bolgard Steward, Superintendent of Recreation 
 
 
 
Reviewed by: 
 
 
 
Mary J. Bradley, Director, Finance 
 
 
 
Approved by: 
 
 
 
Gary M. Luebbers 
City Manager 
 
 
Attachments 

A. Overview of Health Trust and Grant Application Process 
B. Copy of Health Trust Grant Application 
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