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SUBJECT:   Acceptance of Contract for $370,000 with County of Santa  
  Clara for NOVA to Provide Summer Youth Employment   
  Services 
 
REPORT IN BRIEF 
The State of California has allocated unused Temporary Assistance to Needy 
Families Emergency Contingency Fund (TANF-ECF) resources to the County of 
Santa Clara for coordination with local workforce investment areas to provide a 
summer youth employment program. The County of Santa Clara is awarding 
funds to NOVA to provide a subsidized summer work experience program for 
local youth from needy families. 
 
Staff recommends that the Sunnyvale City Council, on behalf of the seven-city 
NOVA Consortium, approve the acceptance of a contract with the County of 
Santa Clara for $370,000 for NOVA to operate a summer subsidized 
employment program for economically disadvantaged youth. 
 
BACKGROUND 
The State of California has unspent TANF-ECF resources through the American 
Recovery and Reinvestment Act (ARRA), and has allocated funds to the County 
of Santa Clara Social Services Agency to work with local workforce investment 
boards to create a summer jobs program for youth from needy families. The 
County is awarding contracts to the two workforce boards in the area, NOVA 
and work2future (in San Jose).  
 
Last summer NOVA received over $1 million in ARRA funding to operate a 
summer employment program for over 200 youth. A small amount of unspent 
funds will allow 30 youth to be served this summer, but to date no new 
summer youth funding has been approved by Congress (though bills are 
pending). The funds from the County are a welcome and needed component of 
NOVA’s summer youth program. 
 
EXISTING POLICY 
The proposed activities are consistent with the City of Sunnyvale's Socio-
Economic Goal 5.1F: Provide job training and employment services, within 
constraints of operative Federal regulations and available Federal funding to 
address the locally-determined employment and training needs of economically 
disadvantaged residents and others with special needs. 
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DISCUSSION 
NOVA will operate a summer subsidized employment program for 100 youth 
aged 15–17 years old whose families reside in Santa Clara County and whose 
total household income is below 200% of the federal poverty level. NOVA will 
recruit independently as well as from clients directed to their services by the 
County. NOVA will provide workshops designed to enhance participants’ job-
readiness and will place all participants in subsidized employment. NOVA will 
develop the worksites for subsidized employment, and the City of Sunnyvale 
will act as the employer of record.  
 
The program will provide teenagers with an opportunity to experience the world 
of work, explore potential careers, and gain essential work readiness and life 
skills. The 8-week program will operate from June 21 through August 13.  
Youth will earn an hourly wage of $10 for 240 to 320 hours of employment.  
 

Youth will attend a work readiness skills workshop prior to their placement at 
a local business or non-profit organization, in order to better prepare them to 
be successful in their work experience assignment. In addition to providing 
income-generating opportunities for needy families in a poor economy, a key 
goal of the work experience is to help youth learn to be outstanding employees 
and to gain valuable job-specific skills so that they are prepared to secure and 
retain competitive employment in the future. 
 

Additionally, youth will complete a vocational interest assessment in order to 
best match them with a worksite that will spark their interest and provide 
them skills that they might be interested in using in the future. 
 

Over the course of the summer, youth will have opportunities to attend 
workshops, guest speaker forums, and field trips related to career exploration. 
The curriculum includes information on career planning, job search skills, 
educational options, non-traditional jobs, financial literacy and community 
resources available to the youth and their families. 
 
FISCAL IMPACT 
The source of funds for the contract is unspent ARRA TANF-ECF funds. These 
funds are designated for summer youth employment through local workforce 
investment areas. As such there is sufficient funding to accomplish the 
required work, and the funding cannot be used for any other purpose. There is 
no negative fiscal impact on the City of Sunnyvale. 
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PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site.  
 
ALTERNATIVES 
1. Council approves acceptance of a contract for $370,000 with the County of 

Santa Clara for NOVA to operate a summer subsidized employment program 
for economically disadvantaged youth. 

  
2. Council does not approve acceptance of the contract. 
 
3. Other action as determined by Council. 
 
RECOMMENDATION 
It is recommended by staff that the Sunnyvale City Council, on behalf of the 
NOVA seven-city consortium and in concurrence with the NOVA Workforce 
Board, adopt Alternative 1: Council approves acceptance of a contract for 
$370,000 with the County of Santa Clara for NOVA to operate a summer 
subsidized employment program for economically disadvantaged youth. 
 
 
 
Reviewed by: 
 
 
Kris Stadelman, Director, NOVA Workforce Services 
Prepared by: Jeanette Langdell, Employment Training Manager 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
 
 




