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ADJOURNMENT 

There being no further business, the Chairperson declared the 
meeting adjourned at 8:50 p.m. 

Respectfully 

Carol Ann Butler 
Deputy City Clerk 

FUTURE SCHEDULED CHARTER REVIEW COMMITTEE MEETINGS 

MAY 29,1991 

JUNE 3,1991 

JUNE 5, 1991 

JUNE 10,1991 

SENIOR CENTER, ROOM 504 • 7 P.M. 

SENIOR CENTER, ROOM 504·7 P.M. 

SENIOR CENTER, ROOM 504 • 7 P.M. 

WEST CONFERENCE ROOM, CITY HALL· 7 P.M. 
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MINUTES 

CHARTER REVIEW COMMIITEE 

MAY 29,1991 

The Charter Review Committee of the City of Sunnyvale met in the Senior Center, Room 
504 at 7:10 p.m. Chairperson Spitaleri called the meeting to order with the following roll 
call vote: 

MEMBERS PRESENT: Max Anning,. Chris McComb, Karin Bricker, John· "Jake" 
Kapowich, Michael Knaebel, Dorothy Daley-McCrum, Betty 
Nelson, Landon Noll, Frances Rowe, Sam Schiavo, Tony 
Spitaleri and Nancy Walker. 

MEMBERS ABSENT: Rena Norman (Arriving at 7:11 p.m.) 

ALSO PRESENT: 

OLD BUSINESS 

Jim Davis (Arriving at 7:31 p.m.) 
Patricia Davis (Arriving at 7:32 p.m.) 

Valerie J. Armenta, Cily Attorney 
James Webb, Jr., Administrative Ass't./Office of the City Mgr. 

Jim Webb, Administrative AssistanVOffice of the Cily Manager, 
indicated that Councilmember Stone had requested additional time 
to present testimony at the June 3rd Charter Review Committee 
meeting. 

SPITALERI moved to proceed with testimony as agreed to by the 
committee by upholding the 15 minute time limit, seconded by 
ROWE and carried with BRICKER and MC COMB dissenting and 
DAVIS and GARDNER absent. 
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PRESENTATION BY COUNCILMEMBER KAWCZYNSKI 

Councilmember Kawczynski stated that he believes the system 
should remain as is in the selection of the Mayor, but thinks the 
matter should be place on the ballot as a counter measure. He 
indicated that he is in favor of (lifetime) limits. 

PRESENTATION BY COUNCILMEMBER PARKER 

OTHER BUSINESS 

Councilmember Parker commented on focus of leadership and 
suggested the Committee consider structure models, i.e. Council­
Manager System and Mayor-Council System. She also addressed 
Sunnyvale strengths with respect to the current system of Mayor. 

Councilmember Parker believes in lifetime limits because it increases 
the number of people who can get involved, however, she indicated 
preference of one year for the term of Mayor. 

BRICKER moved reconsideration of motion regarding is-minute 
time limit for Councilmember Stone, seconded by GARDNER and 
failed with ANN lNG, DAL V-MC CRUM, DAVIS, KAPOWICH, NOLL, 
NORMAN, ROWE, SCHIAVO, SPITALERI and WALKER dissenting 
and NELSON abstaining. 

The City Attorney provided drafted language requested from earlier 
meeting regarding Question #13. 

GARDNER moved approval of language as submitted by the City 
Attorney, seconded by NOLL and carried unanimously. 

SUBCOMMITTEE" REPORT 

KNAEBEL presented discussion on issues considered by 
Subcommittee 1/. 

DA VIS moved to adjust Option #1 for Question #6 to reflect a 
change of 180 days, i.e. incumbent declare Intent to run by first 
Monday in March, secorided by ROWE. 
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No vote taken at this time. 

MC COMB moved amendment to declare Intent to run by the first 
Monday in May; seconded by DAVIS and carried with NELSON and 
ROWE abstaining. . 

DAVIS moved recommendation of Question #5 be accepted, 
seconded by NELSON and carried with GARDNER dissenting. 

GARDNER moved recoinmendation of Question #7 be accepted, 
seconded by DALY-MC CRUMand carried unanimously. 

DAVIS moved recommendation of Question #8 be accepted, 
seconded by DAL Y-MC CRUM and carried unanimously. 

SUBCOMMIITEE I 

Subcommittee submitted report and recommendations to the 
committee. 

NOLL moved acceptance of 4 year term for directly elected 
Mayor (Question #9), seconded by MC COMB and carried with MC 
CRUM abstaining. 

GARDNER moved that if elected to a 4 year term as Mavor that 
he/she may be eligible to run for a second consecutive term, 
seconded by MC COMB. 

No vote taken on this motion and tabled. 

GARDNER was excused at 9:04 p.m. 

ADJOURNMENT There being no further business, the Chairperson declared the 
meeting adjourned at 9:12 p.m. 

Respectfully, 

Carol Ann Butler 
Deputy City Clerk 
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MINUTES 

CHARTER REVIEW COMMIITEE 

JUNE 3,1991 

The Charter Review Committee of the City of Sunnyvale met in the Senior Center, Room 
504 at 7:05 p.m. Chairperson Spitaleri called the meeting to order with the following roll 
call vote: 

. MEMBERS PRESENT: Max Anning, Karin Bricker, Jim Davis, Patricia Gardn·er, John 
"Jake" Kapowich, Michael Knaebel, Dorothy Daley-McCrum, 
Betty Nelson, Landon Noll, Rena Norman, Frances Rowe, 
Sam Schiavo, Tony Spitaleri and Nancy Walker. 

MEMBERS ABSENT: Chris McComb 

ALSO PRESENT: 

PUBLIC COMMENTS 

Valerie J. Armento, City Attorney 
Carol Ann Butler, Deputy City Clerk 
James Webb, Jr., Administrative Ass't./Office of the City Mgr. 

CesarPerez, 1585 Klamath, commented on lifetime limits and 
being in. favor of an 8 year limit. He outlined previous 
comments from the public in opposition of a Directly Elected 
Mayor. He reviewed history of the issue as heard in 1982 by 
the Charter Review Committee. He encouraged the 
Committee to consider what is best for the community. 

Charles Wallin, 536 S. Frances, commented on the majority 
of people who have expressed their concerns of opposition to 
changes. He indicated strong favor of the existing system of 
the Mayor Selection. 
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Ray Johnson, 495 S. Taaffe, commented on being in 
opposition to a Directly Elected Mayor and support of 
continuing with the present system. 

SUBCOMMITIEE REPORTS AND COMMITIEE DISCUSSION 

QUEST/ON #11 

QUESTION #10 

Chairperson Spitaleri· requested the City Attorney to review 
the legality of lifetime limits. 

Should there be "lifetime" limits on total service as Mayor 
and on the Council (whether continuous or not)? 

DA VIS moved recommendation to Council for lifetime limit 
to City Council service as Mayor or Councilmember, 
seconded by NOLL and carried with NELSON, BRICKER, 
GARDNER, KNAEBEL and DAL Y-MC CRUM dissenting and 
MC COMB absent. 

What should be the maximum length of time a member 
could serve continuously on the Council as a 
Councilmember and Mayor? . 

DAVIS moved recommendation of 12 year lifetime limit to 
apply to any time serviced as Mayor and/or 
Councilmember, seconded by NORMAN and failed with 
NELSON, BRICKER, GARDNER, KNAEBEL, SCHIAVO, 
KAPOWICH, ANNING, WALKER, DAL Y-MC ci'lUM, ROWE, 
and SPITALERI dissenting and MC COMB absent. 

NOLL moved adoption of /tem A • "S year style lifetime 
Iimit"wlth the term limit applying to any time served as 
Mayor or as a Councilmember, seconded by ROWE and 
failed with NELSON, BRICKER, DAVIS, GARDNER, 
KNAEBEL, NORMAN, DAL Y-MC CRUM and SPITALERI 
dissenting and MC COMB absent. 

NOLL moved adoption of Item C· "S years on, S years off . 
style consecutive limit" ·with the term limit applying to 
any time served as Mayor or Councilmember, seconded by 
WALKER and failed with MC COMB absent. 
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SUBCOMMITTEE IV 

DAVIS moved approval of 8 year consecutive term for 
Councilmember and 8 year consecutive term for Directly 
Elected Mayor with a 16 year lifetime limit, seconded by 
ANNING. 

ANNING moved that the motion be tabled, seconded by 
WALKER and failed with NELSON, BRICKER, DAVIS, 
GARDNER, KNAEBEL, SCHAIVO, NORMAN, DALY-MC 
CRUM dissenting and MC COMB absent. 

Chairperson Spitaleri declared a recess at 8:43 p.m .. 
reconvening at 8:54 p.m. with MC COMB absent. . . 

NELSON moved to table term limits and allow the 
committee to think through the parameters of Question 
#1 on recommendation of a Directly Elected· Mayor, 
seconded by WALKER and carried with BRICKER 'and 
GARDNER dissenting and KNAEBEL and MC COMB absent. 

At this time Jake Kapowich reported for Subcommittee IVan 
Question #1 dealing with "Should the Mayor be directly 
elected by the voters?" 

Recommendation 

No. 

1) There are no major problems in the city to create a 
reason for change. 

2) This city is powerfully successful in its influence in the 
county and, in the State and Nation. Sunnyvale is' 
nationally known for its excellence in the 
Council/Manager system of its government. 

3) The city's performance-based budgeting technique was 
introduced in the U.S. Congress as a bill in early 1991. 
The merits of this method were recognized by the City.' 
Councilmembers and Ok'd its implementation, . 
demonstrating the effectiveness of the 
Council/Manager system. 
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QUESTION #1 

OTHER BUSINESS 

ADJOURNMENT 

Respectfully, 

Carol Ann Butler 
Deputy City Clerk 

, ... 

4) Sunnyvale has a "we" form of government instead of 
an "I" format, which includes the City Council 
Administration listening to the citizens ideas and 
opinions and taking action on them. 

5) The City Council Membe'rs are directly voted into office 
by the people. Therefore, the Council Elected Mayor 
is a Directly Elecfed Mayor. 

Should the Mayor be directly elected by the voters: 

NOLL moved response to Question #1 be "No", seconded­
by DAVIS and carried with BRICKER and GARDNER 
dissenting and MC COMB absent. 

WALKER moved recommendatIon to Council not to place 
the issue of a dIrectly elected mayor on the ballot, 
seconded by SCHAIVO and carried with BRICKER and 
GARDNER dissenting and MC COMB absent. 

WALKER moved recommendation to Council that if 
initiative qualifies for the ballot that the Council devise a 
counter measure based on recommendations of the 
Charter Review Committee report, seconded by NOLL and 
carried with BRICKER, ANNING and DALY MC·CRUM 
dissenting, GARDNER and KNAEBEL abstaining and MC 
COMB absent. 

Subcommittee IV will continue report at the June 5th meeting. 

There being no further business, the Chairperson declared the 
meeting adjourned at 9:45 p.m. 
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MINUTES 

CHARTER REVIEW COMMITTEE 

JUNE 5,1991 

The. Charter Review Committee of the City of Sunnyvale met in the Senior Center, Room 
504 at 7:05 p.m. Chairperson Spitaleri called tlie meeting to order with the following roll 
call vote: 

MEMBERS PRESENT: Max Anning, Karin Bricker, Patricia Gardner, John "Jake" 
Kapowich, Michael Knaebel, Chris McComb, Dorothy Daley­
McCrum, Betty Nelson, Landon Noll, Rena Norman, Frances 
Rowe, Sam Schiavo and Tony Spitaleri 

MEMBERS ABSENT: Jim Davis 
Nancy Walker 

ALSO PRESENT: Valerie J. Armento; City Attorney 
Carol Ann Butler, Deputy City Clerk 
James Webb, Jr., Administrative Ass't./Office of the City Mgr. 

APPROVAL OF MINUTES 

DALEY-MC CRUM moved approval of May 29, 1991 
minutes as corrected, seconded by ANNING and carried 
with DAVIS and WALKER absent. 

GARDNER moved approval of June 3, 1991 minutes as 
corrected, seconded by BRICKER and carried with MC 
COMB abstaining, PAVIS and WALKER absent. 
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SUBCOMMITTEE IV 

QUESTION #2 

QUESTION #3 

( . . 

Should the City Council return to the prior method of 
selecting a Mayor to serve a term of one year? 

GARDNER moved to recommend continuance of current 
system for selection of Mayor- 2 year term, seconded by 
KNAEBEL and carried with NOLL dissenting, DAVIS and 
WALKER absent. 

What would be the effect of a directly elected Mayor on 
the Mayor-Council relationship, on the Council·Manager 
relationship and on how the City operates? 

Recommendation 

Text A: 

Text B: 

Research indicates that the Directly Elected 
Mayor tends to seek more "power" in the office, 
which could lead to serious conflicts within the 
City Council and destroy the excellent unified 
relationship . 

. Whether political clout is necessary for a 
Sunnyvale Mayor is. doubtful. The City 
operations in a very successful manner, with its 
Council/Manager type of government. 

It'could threaten the excellent Council/Manager 
relationship as it now exists. A relationship that 
produced Sunnyvale's very effective 
performance·based budget, which Congress 
itself is now considering with the direct advice of 
our City Manager and a former Council-elected 
Mayor. 

ANNING moved recommendation of Text A and B as 
submitted by Subcommittee IV, seconded by DALEY-Me 

~ CRUM and carried with MC COMB abstaining. 

NOLL moved that Committee reaffirm the current Council· 
Manager form of government, seconded by ANNING and 
carried with GARDNER and KNAEBEL dissenting, DAVIS 
and WALKER absent. 
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QUESTION #4 

SUBCOMMITTEE I 

QUESTION #11 

.( 

QUESTION #10 

QUESTION #12 

( 

Should rebuttal arguments for and against a directly 
elected Mayor be included in the election materials sent 
to voters? 

GARDNER moved rebuttal arguments for and against a 
dIrectly elected Mayor be included In election materials 
sent to the voters, seconded by ANNING and carried with 
DAVIS and WALKER absent. 

Should there be "lifetime" limits on total service as Mayor 
and on the Council (whether continuous or not)? 

ANNING moved reconsideration of the previous vote taken 
on Question #11, seconded by DALEY-MC CRUM and 
carried with NOLL and SCHIAVO dissenting. 

GARDNER moved not to accept lifetime limits, seconded 
by DALEY-MC CRUM and carried with NOLL and SCHIAVO 
dissenting. DAVIS and WALKER absent. 

What should be the term length for the Mayor and the 
maximum number of terms an individual could service as 
Mayor? 

How much time should elapse between the time a 
Councilmember leaves office and the time he/she can 
again run for Council? 

NOLL moved approval of Subcommittee I, Option C: 8 
years on, 8 years off style consecutive limit; if cine has 
served 6 or more out of the past 8 years, one must wait 
a minimum ot8 years before being appointed, or elected 
to office. The term limit should apply to any time served 
as Mayor or as Councilmember, seconded by ROWE. 
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ADJOURNMENT 

DALEY-MC CRUM moved amendment to approve 8 years 
on and 4 years off for the office as Councilmember, 
seconded by KNAEBEL and carried with ANNING, NOLL, 
NELSON, BRICKER, GARDNER dissenting, DAVIS and 
WALKER absent. 

MC COMB moved approval of a consecutive term limit of 
2 full terms as Councllmember followed by 2 full terms as 
Mayor with a wait of 4 years to run for either Mayor or 
Councilmember. 

The motion died for lack of second. 

BRICKER moved approval of 8 years to serve as Mayor 
and 8 years to serve as Councilmember • maximum 
length of continuous service. 

The motion died for lack of second. 

KNAEBEL moved recommended in the case of a directly 
elected Mayor that a maximum continuous length of 
service as Councilmember and Mayor be 3 full terms and 
that only 2 full terms be served as either Mayor or 
Councilmember, seconded by SPITALERI and carried with 
ANNING, BRICKER, GARDNER, NELSON dissenting, MC 
CRUM and NORMAN abstaining, DAVIS and WALKER 
absent. 

There being no further business, the Chairperson declared the 
meeting adjourned at 9 p.m. 

SCHEDULED WRITING COMMITTEE MEETINGS 

JUNE 7 - JUNE 12 - JUNE 18 

FINAL COMMITTEE MEETING FOR REPORT APPROVAL 

Respectfully, 

Carol Ann Buller 
Deputy City Clerk 

JUNE 25 
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cCarol Butler 
CiDJ Clerk 
CiDJ of Sunnyvale 
P.O. Box 3707 
Sunnyvale, California 94088-3707 

June 22, 1991 

Carol, as mentiolJed in our phone con'Tersation Friday, I remember 
voting against the answer to Question #3, The vote appears in the 
minutes of the June 5th meeting of the Charter RevieTN Committee on 
page 2 and refers to text sections A and B. I remember expressing 

. concern about statements like "research shows" when no research is. 
shown. Tnank you for correcting the minutes. 

Sincerely, 

~ . .i;:) <-£tdz,u 
Karin Bricker 



ATTACHMENT B 

2006-07 Ad Hoc Charter Review Committee 
Recommendation re Directly-Elected Mayor 

& Minutes of 11/29/06 Meeting 

[Excerpt from Final Report dated 4/10/07] 



The Committee reviewed at-large, by-seat, by-district, instant runoff, and propottional 

(choice) voting in depth. The committee invited a speaker from Californians for Electoral Reform 

to give a presentation to the Committee on alternative methods of voting. The Committee decided 

that the newest methods of voting- instant run-off and propottional voting- needed additional 

study and fUlther testing and were not clearly better alternatives to the current election process. 

After careful consideration of changing to an at-large system with individual seats 

abolished, the Committee recommends no changes to the current by-seat election, with three 

members dissenting. 

6, DIRECTLY-ELECTED MAYOR (Charter Section 605): 

Recommendation: 

• The Committee l'ecommends no change to the Charter's method of electing the 

Mayor, 

Background: 

Section 605 states: 

Section 605, Presiding Officer. Mayor. At the same meeting following each 

General Municipal Election at which the City Council certifies the election results, or the 

second regular meeting in November in even-numbered years, the City Council shall select 

one of its members as its presiding officer, who shall have the Title of Mayor. Such 

selection shall be by motion of the City Council. The Mayor shall have a voice and vote in 

all its proceedings. He/she shall be the official head of the City for all ceremonial purposes. 

He/she shall perform such other duties as may be prescribed by this Charter or as may be 

imposed by the City Council consistent with his/her office. The Mayor shall serve in such 

capacity for a term of one year from and after which the appointment is made, and until a 

successor is selected; provided, that a person can continue to serve in the capacity of 

Mayor only while that person remains as a member of the City Council. In the event of a 

vacancy in the office of Mayor, the City Council shall select one of its members to serve as 

Mayor for the remainder of the unexpired term. (Emphasis added.) 

The first Charter provided for the selection of the Mayor from and by the City Council. 

The City of Suunyvale has previously debated the issue of a directly-elected Mayor. In 1987, the 

City Council rejected a proposal to put a Charter amendment on the ballot for the direct election of 

the Mayor. Instead, the City Council proposed an alternative Charter amendment that kept the 

selection of the Mayor from and by the City Council, but changed the term from one to two years. 

In 1991, the City of Sunnyvale again debated the issue of a directly-elected Mayor. The 

City Council appointed a Charter Review Committee and primarily charged it with studying the 

issue of a directly-elected Mayor. The 1991 Committee recommended against a Chattel' 

amendment for a directly-elected Mayor, and the City Council adopted this recommendation. In 

15 



response to the recommendation of the 1991 Committee, then-Councilmember Larry Stone 

developed and circulated an initiative proposal for a Chatter amendment providing for a directly­

elected Mayor on the 1991 ballot.4 The initiative qualified for the 1991 November ballot, but it 

failed by a vote of9,4l2 no votes to 6,678 yes votes. 

Discussion: 

This issue has been on the ballot twice before and has been defeated both times. This may 

become a viable issue when the electorate perceives a need for this change. Leadership depends 

on the individual Councilmember, not the title of Mayor. Also a directly-elected Mayor may not 

make sense with the Council/Manager form of government that currently exists in the City of 

Sunnyvale. Another factor weighing against a directly-elected Mayor is the small size of the City 

of Sunnyvale compared to the larger sized cities that have such a system. 

A majority of the Committee recommends continuing the present system of electing the 

Mayor by the seven Councilmembers rather than having a directly-elected Mayor. 

7. FRANCHISE CHARTER REQUIREMENTS (Charter Section 1600): 

Recommendation: 

• The Committee recommends no change to the franchise requirements for use of the 

public right-of-way. 

Background and Discussion: 

A franchise, as used in the Charter, refers to the City of Sunnyvale's granting of the use of 

its public right-of-way for services such as power, cable, water, and taxicabs. This issue arose 

after the passage of AB 2987, which eliminated the ability of local jurisdictions to require a 

franchise for cable video services beyond a statewide franchise. The Legislature passed the bilI, 

and the Governor signed it into law effective January 1, 2007. Currently, the Charter requires a 

franchise for local cable video services, and the City is no longer able to require a franchise for 

new 01' renewing cable video providers. The Charter already requires a City franchise unless the 

provider can provide service without a City franchise by "direct authority of ... the laws of the State 

of California 01' the United States." Hence, the Charter does not conflict with AB 2987. 

Therefore, the Committee does not recommend a change to the Chattel'. 

4 The initiative also reduced a Councibnember's salary for missed meetings if the Councilmember was not involved 
in City business at the time ofthe missed meeting. 
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CITY OF SUNNYVALE 

Ad Hoc Charter Review Committee 

MINUTES 

November 29, 2006 

The Ad Hoc Charter Review Committee of the City of Sunnyvale met in Program Room A of the 
Sunnyvale Library, 665 West Olive Street, at 7:30 a.m. 

MEMBERS PRESENT: Geoff Ainscow, Laura Babcock, Patricia Castillo, 
Bo Chang, Howard Chuck, Bob Lawson, Andy Maloney, 
Dianne McKenna, Richard Napier, Daisy Nishigaya, 
Virginia Shea, David Simons, Larry Stone, Larry Klein, 
Mark O'Connor 

MEMBER(S) ABSENT: None 

CITY STAFF PRESENT: David Kahn, City Attorney 
Barbara "Sam" Roberts, Paralegal to David Kahn 

Chair Dianne McKenna brought the meeting of the Ad Hoc Charter Review Committee to order 
at 7:30 a.m. and self-introductions were made. 

Minutes of the meeting of October 19, 2006, were unanimously approved with Daisy Nishigaya 
abstaining. 

City Attorney David Kahn gave a synopsis of the handouts and commended the Committee on 
working so efficiently through the Council's priority issues and noted that the Committee was 
down to the Council's last priority issue. 

Issue: 

City Attorney: 

Discussion: 

Direct election ofthe Mayor. 

Gave some background information and confirmed this issue did not 
receive a majority vote of the Council and had the lowest priority with 
only two council members rating this issue as a priority. 

• It's a good idea, but this change will 
come from an initiative process led by 
people fed up with the system 

• This issue was on the ballot in the 80's 
and again in the 90's and it was' pretty 
well defeated both times 



MINUTES 
Ad Hoc Charter Review Committee 

• I don't see how it enhances the system 

• Direct-election doesn't provide any 
additional leadership or strength 

• Leadership depends on the individual -
not the title 

• People confuse a directly-elected 
Mayor with a more powerful Mayor 

• I'd be happy to support a directly-
elected Mayor with a public 
administration degree and experience 
behind them 

• There is some tide flowing that way 

• A directly-elected Mayor makes no 
sense in a Council-Manager form of 
govermnent 

• If you want a directly-elected Mayor 
then we need to look at changing the 
structure of the City's form of 
govermnent 

• Public will say if it's not broke then 
why change it 

Consensus: No change 

• 

• 

• 

• 

• 

• 

• 

• 

• 

November 29,2006 
Page 2 

Acquiring more power can create more 
destructive chemistry 
In a Council-Manager form of 
govermnent a directly-elected Mayor 
would have no additional powers 
Many people assume the Mayor is the 
"CEO" of the City 
I don't think at this point we are ready 
for a directly-elected Mayor 
As the City continues to grow, someday 
someone will put petitions on the street 
for a directly-elected Mayor, but 
probably not in our lifetime 
4 largest cities in California have a 
Council-Manager form of govermnent 
Morgan Hill is the poster child for not 
having a directly-elected Mayor as they 
elected a Mayor who was an 
embarrassment 
The only time you are going to get the 
electorate to change is if something bad 
happens andlor City is falling apart -
otherwise most people ignore what is 
going on 
One of the problems is there is no 
media coverage in Sunnyvale anymore 

Chair McKenna turned to the issues raised by members of the Charter Review Committee and 
the redlined version of the Charter with the Committee member's comments that was handed out 
at the beginning of the meeting. 

Issue: 

City Attorney: 

Discussion: 

Section 604 - Vacancies [po 10] 
• City Council, under some circumstances, should have choice offilling 

vacancy by appointment or by election 

This issue was being debated because the cost of calling a special election 
is about $400,000 

• In 1975 or 1976, there was a 
comprehensive ballot initiative to 
change the "good old boys" system as 4 
of 7 people got on the council by 

• This is one of the few places where you 
cannot get onto City Council without 
being elected; its good democratic 
process 
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appointment - the process then was a 
Councilmember would resign 6 months 
to 1 year before their term ended and 
they would appoint someone to run and 
that person could run as encumbent 

• With regard to cost, rarely does City • Cost for a special election is wot1h it 
spend more money more wisely 

Concensus: No change 

Issues: Section 608 - Regular Meetings [po 13] 
• Instead of specifying number of meetings per month; consider 

number of meetings per year which would give City Council option to 
adjourn for month 

• Concerned about timeliness of hearing Planning Commission items if 
Council does not meet for a month 

• Instead of specifying number of meetings per month; consider 
number of meetings per year which would give City Council option to 
adjourn for month 

City Attorney: Every Wednesday the City Manager, depat1ment heads and staff meet on 
the issue of managing the agenda and identifying what items are critical 
and what items could be continued, if necessary. There is a strong sense 
of trying to manage the agenda with the developers in mind and cat'eful 
consideration is given as to whether a request for a continuance is staff 
driven or by the developer. If staff driven, the developer is contacted first 
to determine the complexity and timelines with an awareness that by 
conducting a meeting until 1 :00 am or 2:00 am Council is not at their best 
for making decisions. 

Discussion: 

• Question should be: • A Council could manipulate their 
Should Council meet a specific number schedule so as not to have to address a 
of times per year rather than twice a certain matter, or to duck an issue on a 
month? timeline, or to cause a building permit 

to expire 

• If Council met the first two Tuesdays of • If a developer needs something done by 
one month and the last two Tuesdays of Council because their loan is about to 
the next month, they could have expire - council could duck it by not 
roughly a month off meeting and not having to vote on it 

• Against canceling meetings on a • Council should force staff to appear 
regular basis before them once a week in order to 

give them direction 
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• With fewer meetings you end up with • 
heavier agendas for some meetings and 
there are items that could get over 
looked 

• From the developer's point of view, the • 
perception is that they are left holding 
the bag and paying on loans until they 
get on Council's agenda 

• When bumped, it's not necessarily • 
continued to the next week - it's to the 
next agendized meeting and sometimes 
that can be 2-3 weeks 

• Council could set policy for 2 weeks • 
vacation in July and/or August 

• Development projects are on a timeline • 
and can be just as easily manipulated 
by forcing a timeline 

• By working closely with staff when • 
setting an agenda, staff should be able 
to give you a good feel for how many 
people are going to attend on a certain 
item so it is scheduled early on 

• Giving the Council flexibility by • 
requiring them to meet twice a month 
makes sense 

• Council used to meet an average of 40 • 
times a year 

• You could even specify no delay of • 
more than 2 weeks 

• Longer meetings creates hardships not • 
just for developers but for citizens 

• Council should be encouraged to do 
more special meetings as needed rather 
than just meeting for the sake of a 
meeting when agenda is light 

November 29, 2006 
Page 4 

Two meetings a month are too few, 
there should be at least till'ee meetings a 
month 

Under Council's new rule to adjourn by 
10 or 10:30 and not go beyond 
midnight, a developer could get 
bumped after sitting and waiting 4-5 
hours to be heard by Council and 
paying out thousands of dollars for 
architects to sit around as well 
This is a big policy issue - then if it 
needs to be changed they can just 
change it - it should not be addressed 
in the charter 
When the Planning Commission has a 
jam packed agenda and a huge project 
they add a special meeting, something 
that is never done by Council 
By 12:30 am or I :00 am, the brain 
shuts down so placing complex items at 
the end of the agenda or continuing the 
agenda past midnight is not a good idea 
The whole process of development 
projects is completely dependent upon 
how City Council meetings are set up 
and how often they meet 

I don't think this can be legislated by 
the Charter 

We could say at least twice each month 
and no less than 46 times a year which 
still gives Council some flexibility 
Problem with no delay of more than 2 
weeks it does not give Council much 
time for a break or vacation 
Council members have more excused 
meetings; it used to be if you weren't 
there you didn't get paid 



ATTACHMENT C 

Mayor Selection-
Cities with Population 150,000+ 

[2006] 
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Term of Office 

City City TYlle POllulation Mayor Selection (years) 

Anaheim Charter 345,317 Directly Elected 4 

Bakersfield Charter 295,893 Directly Elected 4 

Chula Vista Charter 217,543 Directly Elected 4 

Fontana General Law 160,015 Directly Elected 4 

Fremont General Law 210,445 Directly Elected 4 

Fresno Charter 464,727 Directly Elected 4 

Garden Grove General Law 172,042 Directly Elected 2 

Glendale Charter 207,007 Council Appointed 1 

Huntington Beach Charter 200,763 Council Appointed 1 

Irvine Charter 180,803 Directly Elected 2 

Long Beach Charter 491,564 Directly Elected 4 

Los Angeles Charter 3,957,875 Directly Elected 4 

Modesto Charter 207,634 Directly Elected 4 

., Moreno Valley General Law 165,328 Council Appointed 1 

Oakland Charter 412,318 Directly Elected 4 

Oceanside General Law 175,085 Directly Elected 4 

Ontario General Law 170,373 Directly Elected 4 

Oxnard General Law 188,849 Directly Elected 2 

Pomona Charter 160,815 Directly Elected '4 
Rancho Cucamonga General Law 161,830 Directly Elected 4 

Riverside Charter 285,537 Directly Elected 4 

Sacramento Charter 452,959 Directly Elected 4 

Salinas Charter 152,677 Directly Elected 2 

San Bernardino Charter 199,803 Directly Elected 4 

San Diego Charter 1,305,736 Directly Elected 4 

San Francisco Charter 799,263 Directly Elected 4 

San Jose Charter 944,857 Directly Elected 4 

Santa Ana Charter 351,697 Directly Elected 2 

Santa Clarita General Law 179,191 Council Appointed 1 

Santa Rosa Charter 156,268 Council Appointed 2 

Stockton Charter 279,513 Directly Elected 4 

Cities Directly Elected Mayor 

Charter 22 19 
General Law 9 7 

Tolal 31 26 

Sources: California Department of Finance 

League of Caljfornia Cities 



ATTACHMENT D 

2010 SANTA CLARA COUNTY CITIES 

MAYORS ELECTED vs. APPOINTED 



2010 SANTA CLARA COUNTY CITIES 

MAYORS ELECTED VS. APPOINTED 

Term 
City/Town Elected Appointed 1 YR 2YRS 4YRS 

City of Campbell X X 

City of Cupertino X X 

City of Gilroy X X 

City of Los Altos X X 

Town of Los Altos Hills X X 

Town of Los Gatos X X 

City of Milpitas X X 

City of Monte Sereno X X 

City of Morgan Hill X X 

City of Mountain View X X 

City of Palo Alto X X 

City of San Jose X X 

City of Santa Clara X X 

City of Saratoga X X 

City of Sunnyvale X X 

TOTAL 5 10 9 3 3 
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