
REPORT TO MAYOR AND COUNCIL NO: 10-135 

Council Meeting: May 25, 2010 

SUBJECT: Study Issue: Consideration of Directly-Elected Mayor 

REPORT IN BRIEF 

The City Charter provides that the City's mayor is selected by the City Council 
from one of its members. An alternative method of selecting the mayor is by 
direct election as a separate position from that of a council member. Both 
methods of selecting a mayor have pros and cons. 

The City has previously considered the question of a directly-elected mayor, 
through Charter review committees and a 1991 ballot initiative. To date, the 
City has not elected to initiate a Charter amendment ballot proposal to change 
from the current Council-selected mayor to a directly-elected mayor. 

A Council member requested, through the study issue process, that the 
question of whether to support a change to a directly-elected mayor be 
returned to the Council for additional consideration and this Report to Council 
accomplishes that. This Report reviews the history of the City of Sunnyvale's 
consideration of a directly-elected mayor, and summarizes prior City and 
Charter review committee discussion both for and against a directly-elected 
mayor. 

There is no staff recommendation for or against a change to a directly-elected 
mayor, and staff's role is to present the history and arguments on the issue. 
The Council is requested to provide direction on whether it wants to proceed to 
initiate a Charter amendment to change the method of selecting the mayor 
from Council-selected to directly-elected. 

BACKGROUND 

Sunnyvale is a Charter city and, accordingly, whether the mayor is directly­
elected or appointed by the City Council from its members is established by 
City Charter. The current City of Sunnyvale Charter Article VI, Section 605, 
provides for the selection of the mayor by City Council members for a term of 
two years. 

Sunnyvale has used this method of appointing a mayor since the original 1949 
City Charter, under which the City's mayor was selected by members of the 
City Council as stated in Section 704) 

Issued by the City Attorney 
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The question of whether Sunnyvale should switch to a directly-elected mayor 
has been considered previously. In 1987, a proposal to put a Charter 
amendment on that year's ballot to change to the direct election of the mayor 
was rejected by the Council. Instead, the City Council approved an alternative 
Charter amendment which changed the mayoral term from one to two years. 

The City considered the issue again in 1991, when the Sunnyvale City Council 
appointed an Ad Hoc Charter Review Committee to discuss and make 
recommendations on a change to a directly-elected mayor. After multiple 
meetings and debate, with public input, the 1991 Charter Review Committee 
recommended against changing to a directly-elected mayor and the Council did 
not put a Charter amendment for a directly-elected mayor on the 1991 ballot. 

In response to the 1991 Charter Review Committee's recommendation, former 
Council Member Larry Stone developed an initiative proposal for a Charter 
amendment for a directly-elected mayor. The initiative qualified for the 1991 
November ballot, but the voters, by a vote of 9,412 no votes to 6,678 yes votes, 
turned down the Charter amendment to change to a directly-elected mayor. 

In 2006, the issue was considered again when the Council approved the 
formation of an Ad Hoc Charter Review Committee to consider, among other 
issues, the direct-election of the City's mayor. In April 2007, this Charter 
Review Committee also recommended against direct-election of the mayor.ii 

EXISTING POLICY 

Section 605 of the City Charter reads, as follows: 

Section 605. Presiding Officer. Mayor. 

At the first regular meeting in January, at which the City Council 
shall certify the election results, following each General Municipal 
Election, and at the first regular meeting in January every two 
years thereafter, the City Council shall select one of its members 
as its presiding officer, who shall have the title of Mayor. Such 
selection shall be by motion of the City Council. The Mayor shall 
have a voice and vote in all its proceedings. He/she shall be the 
official head of the City for all ceremonial purposes. He/she shall 
perform such other duties as may be prescribed by this Charter or 
as may be imposed by the City Council consistent with his/her 
office. The Mayor shall serve in such capacity for a term of two 
years from and after which the appointment is made, and until a 
successor is selected; provided, that a person can continue to serve 
in the capacity of Mayor only while that person remains as a 
member of the City Council. In the event of a vacancy in the office 
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of Mayor, the City Council shall select one of its members to serve 
as Mayor for the remainder of the unexpired term. 

The Mayor may be removed from such office prior to expiration of 
his/her term by a motion of the City Council adopted by the 
affirmative votes of at least five members of the City Council. 
(Amended effective December 31, 1975, December 21, 1976, 
December 21, 1987, November 30, 1995 and November 28, 2007: 
previously Section 704). 

DISCUSSION 

The issue of whether Sunnyvale should amend its City Charter to provide for a 
directly-elected mayor instead of a Council-selected mayor was considered four 
times previously. On all four occasions, the Councilor voters have not 
changed to a directly-elected mayor. 

• 1987 Charter Amendment 

The Council declined to propose a Charter amendment for a directly-elected 
mayor, and instead proposed a Charter amendment changing the mayoral term 
from one to two years. 

• 1991 Ad Hoc Charter Committee Recommendation 

The Committee voted 12-2 (one absent) against changing to a directly-elected 
mayor. The 1991 Charter Review Committee recommendations are provided as 
Attachment A. Some of the reasons given for recommending against changing 
to a directly-elected mayor were: 

• Concern that a directly-elected mayor would push a personal agenda 
instead of the Council agenda. 

• Concern that a directly-elected mayor could reduce citizen participation 
and involvement with city commissions. 

• Concern that a directly-elected mayor would have more power leading to 
conflict with the rest of the Council, and alter the City Council-City 
Manager relationship. 

• No need to change a system that is working well. 

Comments both for and against a directly-elected mayor are in the 1991 Ad 
Hoc Charter Review Committee Report. 



Study Issue: Consideration of Directly-Elected Mayor 
May,25,2010 

Page 4 of6 

• 1991 Ballot Initiative For Directly-Elected Mayor 

As discussed in Background, above, the initiative petition to change the 
Charter to provide for a directly-elected mayor qualified for the November 1991 
ballot, and was not approved by the voters. 

• 2006-07 Ad Hoc Charter Review Committee 

The 2006-07 Ad Hoc Charter Review Committee was asked by the Council to 
look at the issue of a directly-elected mayor as a Council priority issue, with it 
ranked as the lowest priority and two Council members voting for it as a 
priority issue. After discussion, the Committee's consensus vote was to not 
recommend a change to the current system of a Council-appointed mayor. The 
Committee recommendation and comments during the discussion in the 
minutes of the November 29, 2006, meeting are provided as Attachment B. 
The Committee concluded that the issue had been on the ballot before and was 
defeated. The Committee also was concerned about the impact of a directly­
elected mayor on the City's council! city manager form of government. 

• General Discussion 

According to a study cited by the National League of Cities, 58 percent of the 
664 sample cities used a council-manager form of government, under which 
the mayor is appointed by Council members compared to the remaining 38 
percent of mayor-council cities, which directly elect their mayor. A 2006 
California League of Cities survey of cities with populations exceeding 150,000 
found that 19 of the 22 Charter cities have a directly-elected mayor 
(Attachment C). In Santa Clara County, ten cities have Council-appointed 
mayors and five cities have directly-elected mayors (Attachment D). 

Articles in various municipal publications have discussed perceived advantages 
and disadvantages of having a directly-elected or appointed mayor. Advantages 
of continuing with having the City Council appoint the mayor ensures that the 
position is held by someone with knowledge and experience to take on such a 
position. In August 2000, the City of Brentwood, California attempted to revert 
back to having their mayor appointed by the City Council. This City stated 
that having a Council-appointed mayor would "make elections be based more 
on issues affecting the community" rather than shifting the focus on the 
candidates running for office. 

Disadvantages discussed in the articles of having the City Council appoint the 
mayor are that the Council-appointed mayor has limited power and no veto 
authority since the Council retains both legislative and executive control. 

Identified benefits in the materials of having a directly-elected mayor include: a 
strong visible leader who is exposed to high media coverage during the 
elections; and one who the public directly selects and later holds accountable 
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for promises made during the campaign. The National League of Cities 
characterizes a directly-elected mayor as one with central executive power of 
the city, who is responsible for appointing and removing department heads and 
directing the administrating structure, holds veto power, and is accountable for 
the day-to-day administration of the city. 

Some discussed drawbacks of having a directly-elected mayor are potential 
divisions created between the mayor and city council members involving 
disagreements on policy issues. Instead of working together, divisions between 
the council and mayor can cause disruptions that hinder the political process. 
Another issue of having a directly-elected mayor is that good politicians are not 
necessarily good administrators. Having the voters directly elect a mayor can 
also be cumbersome since it could lead to a scarcity in people running for 
Council positions. Most cities with direct elections require current council 
members to step down before running for mayor. 

FISCAL IMPACT 

A Charter amendment to change to a directly-elected mayor will require a ballot 
measure on a general election. The County Registrar of Voters charges the City 
for the costs of handling the ballot measure, and actual costs depend on the 
number of other ballot measures by the City and other cities on the general 
election ballot. In 2007, the average cost per Charter ballot measure was 
approximately $40,000. 

If there is a change to a directly-elected mayor, there will be election costs for 
each mayoral election. However, these costs should be approximately the same 
as the cost for a regular council seat election. 

PUBLIC CONTACT 

Public contact was made by posting the Council agenda on the City's official­
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center, and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site. 

ALTERNATIVES 

1. Approve proceeding with Charter amendment to change to a directly­
elected mayor and direct staff to draft Charter amendment for 2010 
general election. 

2. Do not approve proceeding with Charter amendment to change to a 
directly-elected mayor. 
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Staff recommends the Council accept and review this study issue report on 
changing to a directly-elected mayor, review the pros and cons for such a 
change, review the prior history of this issue with the Council and City voters, 
and to provide direction to staff. 

Staff makes no recommendation on whether or not to proceed with a Charter 
amendment to change to a directly-elected mayor. 

Prepared by: 

DJ\ J(b 
David Kahn, City Attorney 
City Attorney 

s, City Manager 

Attachments 

Attachment A - 1991 Ad Hoc Charter Review Committee Recommendations 
Attachment B - 2006-07 Ad Hoc Charter Review Committee Recommendation 
Attachment C - Mayor Select-Cities with Population 150,000+ (2006) 
Attachment D - 2010 Santa Clara County Cities Mayors Elected vs. Appointed 

i Former Section 704. The City Council shall select one of its members as its presiding officer, 
who shall have the title of Mayor. The Mayor shall have a voice and vote in all its proceedings. 
He shall be the official head of the city for all ceremonial purposes. He shall perform such 
other duties as may be prescribed by this charter or as may be imposed by the City Council 
consistent with his office. The Mayor shall serve in such capacity at the pleasure of the City 
Council. 

il Former Mayor Larry Stone was a member of the 2007 Charter Review Committee 
recommending against the change to a directly-elected mayor. 
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SUBJECT: 

REPORT IN BRIEF 

'-

REPORT TO MAYOR AND COUNCIL NO. 91-301 

TO THE HONORABLE MAYOR AND COUNCIL 

DATE: July 23, 1991 -

RECOMMENDATIONS OF THE AD HOC CHARTER REVIEW 
COMMITIEE 

In February 1991 Council identified a number of issues relating to service on the City 
Council, including the possibility of changing the method for choosing the Mayor from 
selection by Council to direct election by the voters. Council also directed that an ad hoc 
advisory Charter Review Committee be established to review the issues. In April 1991, 
Council appointed fifteen City residents to an Ad Hoc Charter Review Committee. The 
objectives of the Committee were to study the identified issues and to make 
recommendations to Council on possible revisions of the City Charter. Council would 
then consider the recommendations and possibly propose revisions to the City Charter 
to be placed on the November 1991 ballot. -

Between April and late June the Charter Review Committee held a number of public 
hearings- and study sessions to review the Charter issues identified by Council. The 
Committee has completed its work and now forwards its recommendations to Council for 
its consideration (see Attachment 1). 

On the central issue of whether the Mayor should be directly elected, the Committee is 
recommending that the City retain its current method of Council selection of the Mayor. 

BACKGROUND 

At its meeting of February 5, 1991, Council approved the establishment of a is-member 
Ad' Hoc Charter Review Committee. The purposes of the Committee were to: 1) study 
the possible revision of the City Charter to provide for the direct election of the Mayor as 
well as other specific issues related to service on the City Council; and 2) recommend 

't< possible Charter revisions on the specific issues for Council consideration. The list of the 
Council-identified issues reviewed by the Committee is contained in Attachment 2. 

In addition to identifying the Charter issues to be studied by the Committee, Council also 
established a -series of guidelines to guide the Committee's study p~ocess: The 
guidelines adopted by Council are contained in Attachment 3. 

Issued by the City Manager ============ 



! 
Charter Review Cc mmittee 

. Page 2 

According to Council's adopted selection criteria, each of the seven Councilmembers 
appointed two Committee members with the fifteenth member appointed by the Council 
as an entire body. To be eligible to serve oil the Committee, each appointee had to be 
a registered voter residing within the City. After interviewing all eligible and available 
applicants· on March 25 and March 27, on April 9 Council appointed the 15-member 
Committee. Members of the Committee are identified in Attachment 4. 

The Committee elected Mr. Tony Spitaleri as its Chairperson and Mr. Chris McComb as 
its Vice-Chair. The Committee was supported by three City staff members: Ms. Valerie 
Armento, City Attorney (who provided legal assistance); Ms. Carol Bulter, Deputy City 
Clerk (who maintained the official minutes of the actions taken by the Committee); and 
Mr. James Webb, Jr. - Administrative Assistant (who provided general administrative 
assistance) . 

DISCUSSION 

During the period April 15 - June 28, the Committee met on twelve occasions which 
included three public hearings in three City park facilities (as directed by Council), eight 
Committee study sessions and one working meeting. The public hearings were held in 
Braly, Lakewood and Washington parks. The Committee heard comments from members 
of the public (at both the public hearings and study sessions) as well as from current and . 
former members of Council. Overall, 40 persons directed comments to the Committee 
during its public hearings and study sessions. The minutes of eleven Committee 
meetings from April 15 to June 5 are contained in Attachment 5. There were no minutes 
prepared for the Committee's working - and final - meeting of June 25 (the meeting at 
which it adopted its report). However, the entire meeting was tape recorded. 

To study the Charter issues, the Committee formed four subcommittees which, in turn, 
focused on specific issues.· In the process of studying their assigned issues, 
subcommittee members contacted knowledgeable local sources, conducted their own 
research and met on several occasions as sub-groups to discuss their issues and to 
formulate their recommendations to the full Committee. After receiving reports and 
recommendations from the subcommittees, the full Committee then discussed each issue 
and voted on a recommended position. . Key Committee recommendations include: 

The City should retain its current method of having the Mayor selected by the 
Council. 

The Maygr's term should remain two years. 

Should the City have a directly elected Mayor, Councilmembers who declare their 
candidacy should not be able to run from "safe" seats. 

There should be no "lifetime" limits on Council service. 

I 

I / 
J 
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The maximum continuous service on the Council as a Council member should be 
two full terms. If there is directly elected Mayor, the maximum continuous ~ervice 
should be three full terms with no more than two full terms as a Councilmember 
or as Mayor. ' ' 

There should be a period of four years between the time a Councilmember leaves 
office and the time' he/she can again run for Council. (Currently, a former 
Councilmember must wait at least two years.) 

The issue of directly elected Mayor should not be placed on the ballot. However 
should an initiative measure qualify for the November ballot, Council should place 
a countermeasure on the same ballot based on the Committee's 
recommendations. 

After the full Committee had taken positions on all fifteen of the Charter issues it was 
charged with reviewing, a report writing subcommittee, drafted the Committee's final 
report. By a vote of 8-3 (with four members absent), the draft was approved, with minor 
revisions, by the Committee on June 25. The Committee's final report is contained in 

, Attachment 1. ' ,c 

With the submission of the Committee's report to the City Council for review and >, 
consideration, the Ad Hoc Charter Review Committee has completed its charge. As an " 
advisory committee, the Committee's recommendations are not binding on Council. 

}­

Should Council wish to place any Charter revisions before CitY voters on the November " 
1991 ballot, it must notify the County Registrar of Voters by August 9, 1991,. As' a .. 
practical matter, this means that Council should act no later than its meeting of August ' 

, 6, 1991 on any possible Charter revisions it wants to place on the November 1991 ballot 
(whether or not recommended by the ,Charter Review Committee), 

Should Council want to propose possible revisions to the Charter, by no later than its 
meeting of August 6, Council must: 1) adopt a resolution containing the specific 
language it wants to appear on its November ballot measure; and 2) specify whether the 
Council will permit rebuttal arguments to be placed on the proposed November ballot 
measure. In terms of the procedure to place any measure and possible rebuttal 
arguments on the November ballot, Council should be aware of the following dates: 

1. August 6,1991 - Last scheduled Council meeting Council may adopt a resolu­
tion containing the specific language of any measure to be 
placed on the November 1991 ballot. Council must also 
determine whether rebuttal arguments will be allowed on the 
measure. ' 
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2. August 9, 1991 

3. August 12, 1991 

4. August 22, 1991 

5. August 23 to 
September~, 1991 

6. September 4, 1991 

7. November 5, 1991 

ALTERNATIVES 

Last day the City can submit the specific language of 
a Councilcadopted ballot measure to the County 
Registrar of· Voters. The City must also specify 
whether rebuttal arguments can appear on the 
proposed ballot measure. 

Last day pro and con measure arguments can be filed 
with the City Clerk's Office: Should more than one 
argument be filed by either or both sides, one 
argument for and one argument against the measure 
will be selected by tlie City Clerk to appear on the 
ballot. While any City resident can file an argument, 
first priority must be given to any argument filed by the 
Council as a body or any sub-group of 
Councilmembers. 

Last day pro and con ballot measure rebuttal argu­
ments can be filed with the City Clerk. Should more 
than one argument be filed by either or both sides, 
one argument for and one argument against the 
measure will be selected by the City Clerk to appear 
on the measure. While any City resident can file an 
argument, first priority must be given to any argument 
filed by the Council as a body or any sub-group of 
Councilmembers. 

1 0 calendar-day public review period of the pro and con 
arguments, the pro and con rebuttal arguments and 
the impartial' analysis (to be prepared by the City 
Attorney) that will appear on the ballot measure. 

County Registrar of Voters is notified of any revisions 
to the measure arguments, measure rebuttal 
arguments and/or impartial analysis and given City 
authorization to proceed with the printing of the ballot 
measure. 

City ,residents vote on the ballot measure. 

After reviewing the Committee's recommendations, the Council has several possible 
options: 

( 

I. 

I 
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1.. Accept any or all of the Committee's recommendations. 

Council could accept any or all of the Committee's recommendations, plaCing the 
most appropriate recommendations on the November ballot for approval by the 
voters. 

2. Amend any or all of the Committee's recommendations. 

Council could amend any or all of the Committee's recommendations and place the 
appropriate amended recommendations on the November ballot for approval by the 
voters. . 

3. Decline to act on any or all of the Committee's recommendations. 

Under this alternative, Council could simply decline to act on any or all of the 
Committee's recommendations or it could substitute its own revisions for any or all 
of the Committee's recommendations for voter approval in November. 

" 

4. Take some combination of alternatives 1, 2 and 3 

Under this· alternative, Council could decide to accept some Committee 
recommendations and amend, replace or decline to act on others. 

FISCAL IMPACT 

The Committee's recommendations WOUld, if adopted, have no significant fiscal impact 
on the City. 

As of the end of fiscal year 1990/91, staff support costs were as follows: 

Recording 
Legal 
Administrative/Secretarial 

Actual Hours 

35 
47 

290 
372 

Actual Costs 

1,142 
2,421 

$12,441 
$16,004 

A large portion of the administrative costs are related to the recruitment and orientation 
of Committee members (the preparation and processing of applications, arranging for 
interviews, advertising costs, preparing background material for applicants, etc.). Other 
administrative/ secretarial costs include such items as staff time needed to prepare 
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reports and Committee materials and to set up meeting facilities. The costs of all staff 
support reflect the costs of staff time reprogrammed from other program service 
objectives to provide support for the Committee. 

PUBLIC CONTACT 

Copies of this report have been made available to the all Ad Hoc Charter Review 
Committee members, all applicants who applied for. Committee membership, members 
of the press, any interested member of the public, a number of Sunnyvale-based civic 
organizations and the Chamber of Commerce. 

RECOMMENDATION 

Staff has no reqommendations. 

p 

~~~ 
City Manager 

Attachments: 

Prepared by ~~~~~::::~AL· 
a es Webb; Jr. 

inistrative Assis 

f,J J ' 
Reviewed by ~ A U1 ':IlJ:iuuJ 

Kar n L. DavIs 
Assistant to the City Manager 

Approved by ~''-
Edward R. James 
Assistant City Manager 

1. . Final Report of the 'Charter Review Committee 
2. Council-Identified Charter Review Issues 
3. Stl!dy Guidelines for the Charter Review Committee-
4. Members of the Ad Hoc Charter Review Committee 
5. Minutes of Committee Meetings: April 15 - June 5 

I 
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AD HOC CHARTER REVIEW COMMITTEE RECOMMENDATIONS 

June 28, 1991 

INTRODUCTION 
. \ 

In April 1991 the Sunnyvale City Council aPPointed an Ad Hoc Charter Review 
Committee (Committee) of fifteen members, representing a cross section of Sunnyvale's 
interested citizens, to review Article VI of the City .Charter. The Council identified fifteen 
specific issues on which it wanted the Committee to act as an ad hoc advisory body to 

-them. They specified that the Committee obtain citizen input at three public hearings 
about the possible revisions to the City Charter based on the identified issues. Public 
input was also allowed and received by the Committee at the beginning of each full 
Committee meeting. 

The Committee divided itself into four subcommittee study groups. Each 
subcommittee was assigned three or four of the issues to research and submit 
recommendations to the Committee. Each subcommittee report was based not only on 
their own investigation and research, but included the input from the citizens of Sunnyvale 
as expressed at the public hearings held by the full Committee. 

Additionally, present and former City Council Members, and a member of the 
Santa Clara County Board of Supervisors, who appeared at either a public hearing or 
addressed the Committee during the public hearirig portion of the Committee's study 
sessions, discussed their views of the issues. The Committee considered each 
subcommittee's report and recommendations, obtained additional information when 
needed and then voted on the recommendations to be submitted to the City Council. 

This report covers the results of the public hearings and subcommittee 
inVestigations, states the recommendations of the Committee in response to the fifteen 
questions submitted by the Council and includes rationale to the City Council. . . . . 

Attached are the Ad Hoc Charter Review Committee's recommendations in 
response to the fifteen questions submitted by the CouncJI and include the rationale used 
as the basis for the Committee's recommendations. 

.. 'I df4JW Jtv ~ a Spitale!'i· . 
Chairperson 

CL ~/~L-
Chris McComb 
Vice Chairperson 
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AD HOC CHARTER REVIEW COMMITTEE; RECOMMENDATIONS 

. Council-Identified Charter Issues 

QUESTION .#1 

Should the Mayor be directly elected by the voters? 

Answer: . 

No, by a Committee vote of 12-2, with one absent .. There are no major problems 
in Sunnyvale to create a reason for a change in its present form of government. 

Input from public hearings, interviews with individuals and a study of other cities 
with Council/Manager forms of government with either Council-selected or Directly Elected 
Mayors. resulted in strong support of Sunnyvale's current system. 

Sunnyvale's 'present Council/Manager system offers a results-oriented model of 
mayoral leadership more appropriate to the decade of the 90's and beyond. 

Sunnyvale is very successful in its influence in the County, in the State and in the 
Nation, and is nationally known for it's excellence in the Council/Manager system of 
government. Many former members of Sunnyvale's City Council have gone on to achieve ( 
higher positions at the County, State and Federal levels. 

" SunnYvale has a "we" form of government instead of an "I" format, which includes 
I the City Council and Administration listening to the citizens' ideas and opinions and being 

responsive to them. t@,9nrHermwifs:e~re~$~tJ:th~1'!~9g~St1Y~'~£t~g~m~ygJ,WQliTcFe'[nbEoil 
Sunnyvale in similar situations to that of nearby cities-fnat do have directly 'elected 

mayors,~~[Jft~~~ttf~TIl~YQY~ri!f.[rn;lc;l!·pej'';'Y~fJli:(gJ!l1!tiJ:1?riYJ:lttl,Ii!Q~m~Cjs, 

Also expressed was concern that aall]:g~yr~J.~9I[Cllffi~grl'w'§tu.I~·pct9nh~:'91ty:~n 
~~~~~lm~g~ID9~r~f~f~!llP)1J~Y,i~P . ". """ ..... 

, .. ~~R!J,~i~?~9~[~~~i~e~~.9·%tr·BAt,b\~![ii~[~~iD§1;!p~$!lX~l~ti~;q~r~~tlX~~.I~.£t~~d~~Y~r' 
J)}lgbt;:t~P!'!tt9;~r~c:jHR!'1tS!!f!:~(IiP'lIj!C::18~t}9PI~f')~f)p.v9IYf}ment w1lhfUie"91fY!;fYIJstIRD.s:.13I]Q' 
rcofi1missjol'lIIf~'w, " -..... ... . ... 
.' _'_,,,, ":'.-::_'; ''-=--~ -_'""',~_ ~ 'c. ,;< 

Citizens could not understand why anyone would want to tamper with the way 
Sunnyvale is being so successfully run, 

COMMITTEE VOTE: Yes - 12 
No - 2 
Absent - 1 (' 
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{ QUESTION #2 

Should the City Council return to the prior method of selecting a mayor to serve a 
term of one year? 

ANSWER: 

No. The City should retain its current 2 year term. Two years allows each Mayor 
an opportunity to more fully implement her/his ideas. 

Committee Vote: Yes - 12 
No - 2 
Absent - 1 

QUESTION #3 

What would be the effect of a directly elected Mayor on the Mayor-Council relation­
ship, on the Council~Manager relationship and on how the City operates? 

ANSWER: 
"" 

Research indicates that a DffeCflvfEleeteCIMWoriterioS\c'tOXsftekill1pl:'Elfriuwem7{ih-1i 
.pJ!lc;~t~bleochJB,9,ll,I~!,~l:lsl~!t:l~~~!jRll~iS:eDI!i£r~~Lmm£1lfE11I~Ity:i~[l[a:cjJFand alter the excellent 
uhifiectfelationshipwhittr'nowexists between Council and the City Manager. ,"" 

A 9;~~j~m¢ilti;M§Y"Qrt~"~UrfiTIhf~~mdti1~1cb1.LQ~nJMjll~~~!Jl~1~llgR*pip as it now 
exists, a relationship that has produced Sunnyvale's very effective performance-based 
budget. The United States Congress itself is now holding hearings at which this system 
is being considered, with a former Sunnyvale mayor acting as a consultant. 

Public opinion indicates apprehension that a directly elected Mayor would seek 
more power. An overview of reports indicate this to be the pattern in cities changing from 
Council-selected to a Directly Elected Mayor. 

rzCiti:z:eOSIexpressedfconcern,tliafteCdir8'ctly:eJeGted;Mayor;oveMimeji,W60Id'.!iave 
kconflicts~·WitWGitY'ManageFdecisi5fis4br;;t!ieieily. They felt our present system is the 

best balanced system for Sunnyvale. 



I 
Ad Hoc Charter Review 
Committee Recommendations Page 3 

A city that has received so many accolades for its achievements and smoothly run 
system of government has no need to make any changes. 

Committee Vote: Yes - 12 

QUESTION #4 

No - 0 
Abstention' - 1 
Absent - 2 

Should rebuttal argumen,ts for and against a directly elected mayor be included in 
the election materials sent the voters? . 

ANSWER: 

Yes. In the event a measure to directly elect the Mayor appears on the ballot for 
a vote of the public, rebuttal arguments for and against a directly elected Mayor should 
be included in material sent to the voters. ( 

Committee Vote: Yes - 13 
No - 0 
Absent - 2 

QUESTION #5 

Should Councilmembers who run for Mayor vacate their Council seats at the time 
of declaring for Mayor? ' , 

ANSWER: 

Council members who file papers for candidacy for directly elected Mayor should 
vacate their Council seat at the conclusion of the election for whjch they ran for Mayor." 

This will allow citizens interested in' Council service the opportunity to run for the 
seat being vacated by a Councilmember interested in the Mayor's job. This aileviates ihe 
possibility of having to hold a special election to fill the unexpired term of a 
Councilmember who is elected Mayor. This is a savings to the City. 
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All current members of the Council who appeared before the Committee and all 
members of the public who addressed this question, advocated that there should not be 
a "safe seat" from which to run for Mayor. . 

Cpmmittee Vote: Yes - 14 
. No - 1 

QUESTION #6 . 

Should Councilmembers who run for Mayor declare their intention in ample time to 
allow potential candidates interested in Council service to qualify for November 
elections? (How much is "ample time?") 

ANSWER: 

Yes. If the City has a directly elected Mayor, any Councilmembers who decide to 
run for Mayor must declare their intention for the office by the first Wednesday in May 
of the year in which the mayoral election takes place. 

The requirement for incumbent City Council Members to make an early debla~tion 
of intent to run for Mayor would help offset the advantage of incumbency in an election. 
Six months early declaration of intent to run for Mayor would give all candidates ample 
time to prepare and run for the office. This allows candidates for the seat being vacated 
by the Councilmember to prepare and campaign for that seat. 

In the event the election for Mayor is a Special Election, then all candidates, 
including incumbent Council Members, shall be held to equal filing and public declaration 
standards. 

It is not reasonable to expect an incumbent to be able to predict a Special 
Election. Nor is it reasonable to exclude them as a candidate. 

Committee Vote: Yes - 13 
No - 0 
Abstain - 2 
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Committee Recommendations 

QUESTION #7 

Which seat should be designated as the Mayor's seat? 

ANSWER: 

Page 5 

. If a measure to directly elect the Mayor should be passed by the voters, the seat 
to be declared the Mayor's seat should be picked by lot by the current Members of the 
City Council from among the seats up for election in 1993. 

There does not seem to be any factors that favor one seat over another for the 
purpose of designating one to be that of the Mayor. Selection by lot would eliminate any 
value judgements being placed on one seat's suitability over another. 

Committee Vote: Yes - 15 
No - 0 

QUESTION #8 

If approved by the voters, how should the transition to a directly elected Mayor 
occur? 

ANSWER:· 

On the same ballot on which a measure is put before Sunnyvale voters to directly 
elect a Mayor, there should be a measure that allows for the designation, by lot, of one 
Council seat to be designated as the Mayor's seat from among those seats that have 
terms that expire at the time of the 1993 election. 

If a measure to directly elect the Mayor is passed by the voters, the lot drawing to 
determine the designated Mayor's seat should take place at the next regularly scheduled 
City Council meeting following the November 1991 election. The election of the Mayor 
should. take place at the 1993 general election at which time the terms of seats now 
numbered one,tWo and three expire. This procedure would be the least disruptive of the 
existing election cycles for City Council seats. 

Committee Vote: Yes - 15 
No - 0 

,t , ; 
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QUESTION #9 

( 

Page 6 

What should be the term length for the Mayor and the maximum number of terms 
an individual could serve as Mayor? 

ANSWER: 

The term length {or a directly elected Mayor should be four years with an individual 
being able to serve a maximum of two cons!lcutive terms as Mayor. 

A four year term provides sufficient time to establish a strong working relationship 
with the City Manager and to establish a proper and productive identity within the local 
and greater regional community .. This provides sufficient time to build consensus on 
needs and solutions in the Council and community and to commence and execute 
programs to address these needs. The term of the Mayor should not be less than that 
of a Council member. 

Committee Vote: Yes - 14 

QUESTION #10 

No - 0 
Abstention - 1 

{ 

What should be the maximum length of time a member could serve continuously on 
the Council as a Councilmember and Mayor? 

ANSWER: 

If the current method of selecting the Mayor is not changed, the current limit of two 
consecutive full terms as a Council Member should not be changed. 

If Sunnyvale changes to a directly elected Mayor, the maximum continuous service 
on the Council as Council Member and Mayor should be three full terms with no more 
than two full terms as Council Member or Mayor. . 

The Committee believes this limit accomplishes two goals:· (1) it provides the 
opportunity for Sunnyvale citizens to elect an experienced Council Member to the office 
of Directly Elected Mayor; and, (2) it encourages wide participation in public service by· 
retaining limits 'on consecutive service. 

Committee Vote: Yes - 7. 
No - 4 
Abstention - 2 
Absent - 2 
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Should there be "lifetime" limits on total service as Mayor and on total service as 
Mayor and on the Council (whether continuous or not)? 

ANSWER: 

No, the City should not have "lifetime" limits on Council service. 

Lifetime limits implies the electorate is not trusted to make an informed choice. The 
Committee is sensitive to the power of the incumbent or a recognized name, but feels 
consecutive term limits are an adequate safeguard to counter these powers. 

The Committee feels lifetime limits restrict two freedoms: . the freedom of an 
individual to continue to serve the community and, the freedom of choice of the voters 
to choose when they wish to represent them. 

Committee Vote: 

QUESTION #12 

Yes - 11 
No - 2 
Absent - 2 

How much time should elapse between the time a Councilmember leaves office and 
the time he/she can again run for Council? 

ANSWER: 

The Committee recommends there should be a period of four years between the 
time a Council Member leaves office and the time he/she can again run for Council. 

The Committee interpreted this question as being independent of the question of 
a directly elected Mayor. 

This period provides a sufficiently level field for all candidates, whether new or 
previous incumbents. . 

Committee Vote: Yes - 8 
No - 5 
'Absent - 2 

, . 
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QUESTION #13 

How can It be ensured that members elected to fill unexpired terms will be able to 
serve the maximum of two full terms as provided by the City Charter should the 
member choose to run again and is re-elected? 

ANSWER: 

The Committee' recommends no change be made in the current City Charter 
language that allows a member to serve an unexpire~ term pius a maximum of two full 
terms. 

The Charter currently reads: 

"Any person who fills an unexpired term of not more than two years 
in length shall, however, be eligible to serve two (2) successive four­
year elective terms after the expiration of the unexpired term which 
he/she filled." 

Committee Vote: Yes - 13 
No- 0 
Absent - 2 

QUESTION #14 

How should the City Charter be amended to facilitate Council's ability to determine 
special election dates to fill Council vacancies that will encourage maximum voter 
turnout? 

ANSWER: 

The Committee recommeRds that the City Charter be amended to reflect the 
following changes: . 

Council has 30 days to declare a seat vacant and call for a special 
election; or allow for the filling of a vacant council seat by 
appointment in the event of the involuntary removal of a member 
whose unexpired term does not exceed 180 days (such appoint­
ments are now made only in the event of a vacancy created by 
death); and provide that no special election could be held on the 
day before, the day of or the day after a state holiday. 

Ad Hoc Charter Review 

.... 
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The Committee approved the suggested language change for Section 604 
Vacancies of the City Charter, as submitted by the City Attorney: 

Section 604 Vacancies (New material underlined) 

"Except as otherWise provided herein, in the event of a vacancy in 
the City Council from whatever cause arising, within thirty days of the 
commencement of any Vacancy, the City Council shall officially 
deClare the seat vacant and call a Special Municipal Election for the 
purpose of filling such vacancy. In the event of a vacancy in the City 
Council created by the death or other involuntary removal of a 
member, where the unexpired term of the deceased or removed 
member does not exceed one hundred eighty days (180), the City 

" ,I: 

Council shall, within 60 days after such office shall have been 
declared vacant, fill such vacancy by the appointment. Should the 
Council fail to fill the vacancy within the· 60-day period, it shall treat 
such vacancy in'the same manner as one created by a cause other 

r~, 

than death or involuntary removal. 

Any special Municipal Election called to fill an unexpired term shall 
be held within one hundred and twenty (120) days from the date the 
Council declares the vacancy to exist except that no election shall be 
held on the day before, day of, or day after a state holiday." 

Committee Vote: , Yes - 15 
No - 0 

QUESTION #15 

How much is to be deducted from the salary of a Council member who takes a 
voluntary leave of absence? 

ANSWER: 

The dollar amount deducted from the salary of a councilmember who takes a 
voluntary leave of absence should be changed from $25.00 per meeting to 5% of a 
month's salary for each meeting missed. . , 

The present $25.00 penalty for a missed meeting is 5% of a $500.00 salary. A 
fixed amount becomes irrelevant as the base salary increases. A penalty based on a 
percentage of salary retains its impact. ' , 

Ad Hoc Charter Review 
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Council members should be entitled to four personal Council meeting days off per 
year without penalty, as the Council Members serve the Community without the usual 
options that citizens have to scheduled personal business and personal recreational time. 

No more than two (2) Councilmembers may take personal days off at the same 
time. 

Committee Vote: Yes - 9 
No - 2 

. Absent- 2 
Abstaining - 2 

Other Committee Recommendations 

A. The Committee recommends the Council not place the issue of directly elected Mayor 
on the ballot. 

Committee Vote: Yes - 12 . 
No - 2 
Absent - 1 

B. If an initiative petition measure on directly elected Mayor qualifies for the Noveinber 
baliot, the Council should place a countermeasure on the ballot which helps claritY the 
issue, such as: 

"Should the current system of the Council/Manager form of government in which the 
Mayor is selected by the City Council remain in place?" 

The committee feels the voting public· must clearly understand that they are 
being asked to vote to change the way the City is being run. 

Committee Vote: Yes - 9 
No - 3 
Abstention -.2 
Absent - 1 

C. The Committee reaffirms its support of the Council/Manager form of government. 

Committee Vote: Yes - 11 
No - 0 
Abstention - 2 
Absent - 2 
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COMMITTEE CONCLUSION 

Piy311 

The excellence of this form of government in Sunnyvale is well recognized ancl is 
apparent to all. No meaningful reason to change has been presented· to the 
Committee. 

, " 
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CHARTER ISSUES P . COMMITTEE STUDY AND REC, AMENDATION 

The City Council has identified the following issues for study and recommendation by the Ad 
Hoc Charter Review Committee: 

1. Should the Mayor be directly elected by the voters? 

2. Should the City Council return to the prior method of selecting a mayor to serve a term of one 
year? 

3. What would be the effect of a directly elected Mayor on the Mayor-Council relationship, on 
. the Council-Manager relatio~ship and on 00W the City operates? 

4. Should rebuttal arguments for and against a directly elected Mayor be included in the election 
materials sent to voters? 

5. Should Councilmembers who run for Mayor vacate their Council seats at the time of declaring 
for Mayor? 

6. Should Councilmembers who run for Mayor declare their intention in ample time to allow 
potential candidates interested in Council service to qualify for November elections? (How' 
much is "ample time?") 

7. Which Council seat should be designated as the Mayor's seat? 

8. If approved by the voters, how should the transition to a directly elected mayor occur? 

9. What should be the term length for the Mayor and the maximum number of terms an 
individual could serve as Mayor? 

10. What should be the maximum length of time a member could serve continuously on the 
Council as a Council member and Mayor? 

11. Should there be "lifetime" limits on total service as Mayor and on the Council (whether 
continous arnot)? 

12. How much time should elapse between the time a Councilmember leaves office and the time 
. he/she can again run for Council? 

13. How can it be ensured that members elecledlo fill unexpired terms will be able to serve the 
maximum of two full terms as provided by the City Charter should the member choose to run 
again and is r~-elecled?· . 

14. How should the City Charter be amended 10 facili~ate Council's ability 10 determine special 
election dates to fill Council vacancies that viill encourage maximum voter turnout? 

15. How much is to be deducted from the salary of a Councilmember who takes avciJuntary leave 
of absence? . . . 
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COMMITTEE GUIDELINES 

The City Council has established the following operational guidelines for the Ad Hoc 
Charter Review Committee: 

1. The Committee must give priority study time to any issue which the majority of 
Councilmembers desire be examined. 

2. The Committee must take and consider testimony from all Councilmembers, Board 
and Commission members and all citizens who wish to present their views on the 
issues. 

3. The Committee must hold at least three public hearings in three City parks. 

4. The Committee should remain within the scope of its assigned charter review tasks 
and not review items not speciiically identified by members of Council. 

5. The Committee must seek and review expert literature and testimony on the 
subject including organizations who have explored such issues in depth, such as 
the National Civic League, and those with direct experience on the subject. 

6. The Committee must recommend not only specific wording if the matter is placed 
on the ballot but also whether the matter should be placed on the ballot. 

7. No Councilmember may lobby Committee members except at public hearings. 

8. . Council also adopted a timetable which requires the Committee to have its 
recommendations ready for Council review by June 28, 1991. 
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. MEMBERS OF THE AD HOC CHARTER REVIEW COMMITTEE 

On April 9, Council appointed the following SLJnnyvale residents to the Ad Hoc Charter 
Review Committee: 

1. Max Anning 9, Betty Nelson 
2. Karen Bricker 10, Landon Noll 
3, Dorothy Daley-McCrum 11. Rena Norman 
4. Jim Davis 12. Frances Rowe 
5, Patricia Gardner 13, Sam Schiavo 
6, John Kapowich 14, Tony Spitaleri 
7. Marcello Lanfranchi 15. Nancy Walker 
8. Chris McComb 

On April 23, Committee member Marcello Lanfranchi withdrew from the Committee for 
personal reasons, Since Mr. Lanfranchi had been appointed by Councilmember Hanlon, 
Mr. Hanlon appointed Mr. Michael Knaebel to fill the vacancy created by Mr. Lanfranchi's 
unexpected departure. 
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MINUTES 

CHARTER REVIEW COMMITTEE 

APRIL 15, 1991 

( 

The Charter Review Committee of the City of Sunnyvale met at the Sunnyvale Senior 
Center, 820 W. McKinley Avenue, Room 504 at 7 p.m. The Deputy City Clerk called the 
meeting to order with the following roll call vote: 

MEMBERS PRESENT: Max Anning, Karin Bricker, Dorothy Daley-McCrum, John 
Kapowich, Chris McComb, Betty. Nelson, Landon Npll, 
Frances Rowe, Sam Schiavo, Tony Spitaleri and Nancy 
Walker. 

MEMBERS ABSENT: Jim Davis, PatriCia Gardner, Marcello Lanfranchi and Rena 
Norman. 

ALSO PRESENT: Valerie J. Armento, City Attorney 
Carol Ann Butler, Deputy City Clerk 
James Webb, Jr., Administrative Ass't./Office of the City Mgr. 

SELECTION OF CHARTER REVIEW COMMITTEE CHAIRPERSON 

The following committee members were nominated to serve as 1991 Charter Review 
Committee Chairperson: 

Tony Spitaleri 
,Chris McComb 

John "Jake" Kapowich 
Jim Davis 

. Each of the nominees gave a brief overview as to why they were interested in 'serving as 
Chairperson. . 

The vote was taken by secret ballof and Tony Spitaleri was selected as Chairperson. 
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NELSON moved to delay the selection of the Vice Chairperson to the next 
scheduled meeting of the committee, seconded by MC COMB and carried 
unanimously. 

SETIING THE MEETING PUBLIC MEETING SCHEDULE· 

The following dates, locations and times were set for meetings to be held at public park 
sites: 

APRIL 29 BRALY PARK 7 P.M. 

MAY 2 LAKEWOOD PARK 7 P.M. 

MAya WASHINGTON PARK 7 P.M. 

MAY 13 (ALTERNATE DATE) 

DEFINING THE STUDY PROCESS 

The members reviewed the issues to be studied (Items 1 - 15). 

NOLL moved the committee first address items #12·15 before issues dealing with 
Directly Elected Mayor, seconded by ROWE and .carried with BRICKER, DALEY­
MCRUM, NELSON and WALKER dissenting. 

DESIGNATION OF SUBCOMMITIEE GROUPS 

The Committee decided to form subcommittees to address specific issues to be studied 
as outlined in Proposed Charter Review Study Process. 

Group I (Charter Issues 4,7,8 & .12) 

Karin Bricker 
Chris McComb 
Landon Noll 
Frances Rowe 
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!<~ Group II (Charter Issues 5, 6, 9 &11) 

Betty Nelson 

Group IJI (Charter Issues 13, 14 &15) 

Sam Schiavo 
Tony Spltaleri 
Nancy Walker 

Group IV (Charter Issues 1, 2, 3 & 10) 

Max Anning 
Dorothy Daley-McCrum 
John "Jake" Kapowich 

( 

The Committee members absent at this meeting will be informed of subcommittees in 
order for additional members to serve. 

SETTING THE CHARTER REVIEW COMMITTEE MEETING SCHEDULE 

The following dates were set for regular scheduled meetings of the committee. The 
location is to be announced. 

APRIL 24 (WEDNESDAY) 
MAY 6 (MONDAY) 
MAY 13 (MONDAY) 
MAY 20 (MONDAY) 
MAY 29 (WEDNESDAY) 

7 P.M. 
7 P.M. 
7 P.M. 
7 P.M. 
7 P.M. 

The Chairperson declared a recess at 9 p.m. reconvening at 9:15 p.m. with DAVIS, 
GARDNER, LAN FRANCHI, MC COMB AND NORMAN absent. 
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.FINALIZING THE AGENDA FOR NEXT SCHEDULED MEETING (APRIL 24TH) 

The subcommittees will be reporting back on the issues reviewed in their groups. 

The committee will select a Vice Chairperson. 

Public Comment to be held at the beginning of the meeting with a 3-minute time limit for 
each speaker. 

ADJOURNMENT 

There being no further business, the Chairperson adjourned the meeting at 
10 p.m. 
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MINUTES 

CHARTER REVIEW COMMITTEE 

APRIL 24,1991 

The Charter Review Committee of the City of Sunnyvale. met at the Sunnyvale Senior 
, Center, 820 W. McKinley Avenue, Room 504 at 7 p.m. Chairperson Spitaleri called the 

meeting to order with the following roll call vote: 

MEMBERS PRESENT: Max Anning, Karin Bricker, Chris McComb, Jim Davis, Patricia 
Gardner, . Betty Nelson, Landon Noll, Frances Rowe, Sam 
Schiavo, Tony Spitaleri and Nancy Walker. 

MEMBERS ABSENT: Dorothy Daley-McCrum, Marcello Lanfranchi 
Rena Norman (Arriving at 7:20 p.m.) 

ALSO PRESENT: 

ANNOUNCEMENT 

John Kapowich (Arriving at 8:27 p.m.) 

Valerie J. Armento, City Attorney 
James Webb, Jr., Administrative Ass'tJOffice of the City Mgr. 

Marcello Lanfranchi withdrew from his appointment to the 
Charter Review Committee. Councilmember Hanlon indicateq 
his replacement appointment to be Mike Knaebel. 

APPROVAL OF MINUTES (APRIL 15, 1991.) 

WALKER moved approval of the minutes as amended to 
reflect that WALKER was absent at 9 p.m., seconded by 
NOLL and' carried withMC CRUM, KAPOWICH and 
NORMAN absent. 

SELECTION OF VICE CHAIRPERSON 

NELSON moved selection be deferred to the end of the 
meeting, prior to finalizing the April 29th agenda, 
seconded by WALKER and carried with NOLL dissenting, Me 
CRUM, KAPOWICH and NORMAN ABSENT. 
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PUBLIC COMMENT 

No members of the public were available for comments. 

DEFINING INFORMATION NEEDS 

The City Attorne-y distributed legal- background material 
BRICKER distributed a chart of cities with population figures 
and notations on appointed versus elected mayors. NOLL­
presented database search material. 

The Committee indicated that additional materials, such as 
flyers, be distributed at the State of the City, which reflects the 
issues being reviewed by the Committee and also have this 
information available in the Sunnyvale Public Library. These 
will be submitted as handouts at the public meetings. 

NELSON moved- to provide list of the 15 issues to be 
studied at the public meetings, seconded by GARDNER 
and carried with NORMAN and WALKER abstaIning and Me 
CRUM and KAPOWICH absent. 

ADDITION OF COMMITTEE MEMBERS TO STUDY GROUPS 

The following members were added to study groups: 

GROUP II - Jim Davis and Mike Knaebel 

GROUP III - Rena Norman 

GROUP IV - Patricia Gardner 

The Committee agreed that if there was a low turnout of 
public testimony that the remaining time of the meeting would 
be used as a worl< session. 
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GROUP ISSUES TO BE STUDIED 

BRICKER reported on issues to be studied by Group I'­

What should be the term length for the Mayor and the 
maximum number of terms an individual could serve as 
Mayor? 

What should be the maximum length of time a member 
could serve continuously, on the Council as a 
Councilmember and Mayor? 

Should there be "lifetime" limits on total service as 
, Mayor and on the Council (whether continuous or not)? 

How much time should elapse between the time a 
Councilmember leave's office and the time he/she can 
again run for Council? 

BRICKER noted that the public should receive an overview of 
issues to be studied. There was disagreement on whether to 
seek additional information from outside the Sunnyvale area. 
Several questions for communities of a population over 
90,000 in regard to term limits. 

ROWE submitted statistics received from the County Registrar 
of Voters regarding voter turnout in Sunnyvale for the election 
which placed Proposition 130 and 140 on the ballot. 

Staff will be providing proviSions from charters of cities 
addressing directly elected Mayors. 

NELSON reported on issues to be studied by Group II. 

Should Cpuncilmembers Who run for Mayor vacate 
their Council seats at the time of declaring for Mayor? 

Should Council members who run for Mayor declare 
their intention in ample time to allow potential 
candidates interested in Council service to qualify for 
November elections? (How much is "ample time?") 

3 .1/')1\/0' 
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Which Council seat should be designated as the 
Mayor's seat? 

If approved by the voters, how should the transition to 
a directly elected mayor occur? 

NORMAN reported on Issues to be stui:liedby Group"/' 

How" can it be ensured that members elected to lill 
unexpired terms will be able to serve the maximum of 
two full terms as provided by the City Charter should 
the members choose to run again and is re-elected? 

Howshould the City Charter be amended to facilitate 
Council's ability to determine special election dates to 
fill Council vacancies that will encourage maximum 
voter turnout? 

How much is to be deducted from the salary of a 
Councilmember who takes a voluntary leave of 
absence? " 

NOLL moved invitation be extended" to the City Co uncl/ to 
participate in the Charter Review Committee scheduled 
meeting of May 6th and indicate clarification on questions 
as well as input, seconded by ANNING and carried with 
GARDNER abstaining and MC CRUM and KAPOWICH 
absent. 

WALKER moved that Committee receive written 
Information from the Council regarding questions which 
they submitted, seconded by NOLL and carried with MC 
COMB abstaining and MC CRUM absent. 

Staff provided information regarding City of Sunnyvale 
employee vacation" and leave policies in response 'to the 
committee's request. 

4 4/24/91 

( 



.- '1 

.( 

(. 

SELECTION OF VICE CHAIRPERSON 

Members ROWE, MC COMB and NORMAN were nominated 
to serve as Vice Chairperson. CHRIS MC COMB was 
appointed by a majority vote. 

The Committee agreed to'extend the 9 p.m. deadline to hear 
report from Group IV. , 

REPORT FROM GROUP IV ISSUES TO BE STUDIED 

KAPOWICH reported on issues to be studied by Group IV. 

Should the Mayor be directly elected by the voters? 

Should the City Council return to the prior method of 
selecting a mayor to serve a term of one year? 

What would be the effect of a directly elected Mayor on 
the Mayor-Council relationship, on the Council­
Manager relationship and on how the City operates? 

Should rebuttal arguments for and against a directly 
elected Mayor be included in the election materials 
sent to voters? 

The City Attorney indicated that staff would contact cities 
regarding questions raised by Group IV and where possible 
obtain copies of ballot arguments and proposed language. 

The City Attorney will also be providing copies of Younger and 
Steinkamp cases. 

INFORMATION ON PUBLIC MEETINGS 

The Committee agreed to a 3-minute deadline for members 
of the public to speak if there is a crowd. The Chairperson, 
will indicate at the beginning of the public hearing the 
guidelines and issues to be addressed. The Committee will 
refrair(from debate or voicing opinion related to public input. 
Minutes will reflect names and addresses of public. 
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Respectfully submitted, 

~'~I 
Carol Ann Butler 
Deputy City Clerk 

Valeri J. Armenta 
City Attorney 

There being no further business, NELSON moved 
adjournment, seconded by GARDNER and carried with MC 
CRUM absent. (9:25 p.m.) 
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MINUTES 

CHARTER REVIEW COMMITTEE 

APRIL 29,1991 

The Charter Review Committee of the City of Sunnyvale met at Braly Park, 704 Daffodil 
Court, at 7:05 p.m. Chairperson Spitaleri called the meeting to order with the following 
roll call vote: 

MEMBERS PRESENT: Max Anning, Karin Bricker, Chris McComb, Jim Davis, Patricia 
Gardner, John Kapowich, Michael Knaebel, Betty Nelson, 
Landon Noll, Rena Norman, Frances Rowe, Sam Schiavo, 
Tony Spitaleri and Nancy Walker. 

MEMBERS ABSENT: Dorothy Daley-McCrum 

ALSO PRESENT: Valerie J. Armento, City Attorney 
Carol Ann Butler, Deputy City Clerk 
James Webb, Jr., Administrative Ass'UOffice of the City Mgr. 

Chairperson Spitaleri announced to members of the public 
specific tasks which were assigned to the Charter Review 
Committee. 

The public hearing was declared opened at 7:20 p.m. 

Appearances: 

Brian Smith 1362 Fisherhawk Drive 

Mr. Smith commented in favor of the Directly Elected Mayor 
and indicated that there would be continuity within the City. 
He stressed .that it is important to have a direct contact with 
local agencies and felt it should be placed on the ballot for the 
public vote. 
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Charles Wallin 536 S. Frances 

Mr. Wallin commented in opposition of Directly Elected Mayor 
and indicated no advantage to the system. He added that 
problems would be created by having a Directly· Elected 
Mayor. Additional comments being in favor of rebuttal 
arguments if placed on the ballot; that Mayor election be 
considered in November 92 if ballot measure passes; lifetime 
limit be 8 years and that Councilmembers forfeit pay if absent 
from any meeting .. 

Laura Babcock 1513 Norland 

Ms. Babcock commented in opposition of Directly Elected 
Mayor and indicated that she was in favor of the current 
system. Additional comments being that the City "keep the 
power balance in check" and that there be lifetime limits for 
both Mayor and Council. 

William Walker 1446 Kyle Court 

Mr. Walker commented in opposition of Directly Elected 
Mayor and indicated that there was nothing worthwhile to 
changIng the current system. Additional comments being that 
Sunnyvale has the best of two worlds and was not in favor of 
having to go through the Mayor to speak with individual 
Councilmerribers. 

Charles Larsen 819 Trenton 

Mr. Larsen commented in opposition of Directly Elected Mayor 
and .indicated that. the current system was working well. 
Additional comments being that a Directly Elected Mayor 
could possibly promote having a highly paid Vice Mayor. Mr. 

. Larsen also addressed the issue of Special Elections having 
alow voter turnout and if this were to go to the ballot it should 
be consolidated with a General Election. 
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James Pell 245 Lanitos 

Mr. Pell commented that the current system was running well 
and "if it ain't broke, don't fix it." 

Roberta Hollimon Representing Cupertino­
Sunnyvale League of Women 
Voters 

Ms. Hollimon thanked the committee for conducting the public 
hearings and bringing thfs issue to the attention of the public. 

The public hearing was declared closed at 7:35 p.m. 

The Chairperson declared a 5-minute recess at 7:40 p.m. 
reconvening at 7:45 p.m. with all committee members 
present. 

At this time Chairperson Spitaleri introduced newly appointed 
committee member Michael Knaebel. . 

NOLL moved current Charter language be acceptable for 
unexpired terms. 

ANNING moved action and discussion on Issue #13 
regarding unexpired terms be tabled, seconded by MC 
COMB and carried with SCHIAVO and SPITALERI dissenting 
and MC CRUM absent. 

SUBCOMMIITEE REPORT SCHEDULE 

GARDNER moved Group III recommendations be reported 
at the May 3 meeting after the public hearing, seconded by 
WALKER and carried with DAVIS and NOLL dissenting and 
MC CRUM absent. 

The committee agreed that if time allowed they would break 
into their subcommittees after the public hearings. 
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ADJOURNMENT 

There being no further business, the Chairperson declared the . 
meeting adjourned at 8:45 p.m. 

a;;:;l'a;:/ted,. . 
Carol Ann Butler ~ 
Deputy City Clerk 
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MINUTES 

CHARTER REVIEW COMMITIEE 

MAY 2,1991 

The Charter Review Committee of the City of Sunnyvale met at Lal~ewood Park, 834 
Lakechime Avenue, at 7:05 p.m. Chairperson Spitaleri called the meeting to order with 
the following roll call vote: 

MEMBERS PRESENT: Max Anning, Karin Bricker, chris McComb, Jim Davis, Patricia 
Gardner, John Kapowich, Michael Knaebel,Dorothy Daley­
McCrum, Betty Nelson, Landon Noll, Rena Norman, Frances 
Rowe, Sam Schiavo, Tony Spitaleri and Nancy Walker. 

MEMBERS ABSENT: NQne 

ALSO PRESENT: Carol Ann Butler, Deputy City Clerk 
~ames Webb, Jr., Administrative Ass't./Office of the City Mgr. 

Chairperson Spitaleri announced to members of the public 
specific tasks which were assigned to the Charter Review 
Committee. 

The public hearing was declared opened at 7:20 p.m. 

Appearances: 

Mark Hanlon Sunnyvale City Councilmember 

Councilmember Hanlon addressed the following points: 

o 

o 

o 
o 

that the committee stay open-minded, hear both sides 
and play devil's advoc"ate; 
to consider the fact that the committee is lool<ing at a 
possible change of the form of government; 
to consider the Seat that would become the Mayor's; 
concern on Council salary regarding deduction of 
compensation for absence at meetings 
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Joe Trudel 1220 Tasman 

Mr. Trudel commented In favor of a Directly Elected Mayor. 
He questioned the criteria currently used by Council for 
appointing a Mayor and noted that the majority of the citizens 
do not know how the Mayor is selected. He added that the 
public should have their opportunity and "say" in electing the 
Mayor. 

Don Woodard 1111 Morse 

Mr. Woodard commented in opposition of a Directly Elected 
Mayor. He noted that there is more politics involved with a 
Mayor running separately. Additional comments addressed 
the issue of expense by having a Directly Elected Mayor. 

Paul Schaefer 835 Lakechime Drive 

Mr. Schaefer commented strongly in favor of a Directly 
Elected Mayor. 

Bob Gonzales, Sr. 725 San Ramon 

Mr. Gonzales commented in'favor of a Directly Elected Mayor. 
Mr. Gonzales indicated that the Council is weak in regional 
areas because there is no identifiable leadership and this 
results in loss of revenue. Additional comments addressed 
that Sunnyvale is falling behind in leadership; need for a 
serious 4 year· timeframe for Mayor; future regional 
representation would be an advantage with Directly Elected 
Mayor. . 

Bill Kohrt 1113 Fairwood 

Mr. Kohrt commented in favor of a Directly Elected Mayor. 
He also indicated that a seat not be designated but that a 
seat be added to serve as Mayor. Mr. Kohrt noted that recall 
methods should be re-established. 
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ADJOURNMENT 

Councilmember Hanlon continued public testimony at this time 
and commented on current petition being circulated in the City 
on the Directly Elected Mayor issue. 

Staff indicated that a Notice of Intent to Circulate a Petition 
had been filed in the City Clerk's Office with language of 
proposed Directly Elected Mayor ballot measure. 

Barbara Waldman Sunnyvale City Councilmember 

Councilmember Waldman indicated that she felt the Mayor 
does not have any more effectiveness in regional bodies that 
each individual Councilmember. She added that each 
Councilmember leads on specific issues dealing with the City 
by serving on intergovernmental bodies. 

The public hearing was' declared closed at 8:35 p.m. 

There being no further business, the Chairperson declared the 
meeting adjourned at 8:40 p.m. 

Respectfully submitted, 

Ut~(jW,/a ~~-I1?h J 

Carol Ann Butler ~----­
DeputY,City Clerk 

3 4/29/91 



< < 

( 

MINUTES 

CHARTER REVIEW COMMITTEE 

MAY 6,1991 

The Charter Review Committee of the City·of Sunnyvale met at Sun:nyvale Senior Center, 
820 W. McKinley Avenue, Room 504 at 7:05 p.m. Vice-Chairperson McComb called the 
meeting to order with the following roll call vote: 

MEMBERS PRESENT: Max Anning, Karin Bricker, Chris McComb, John Kapowich, 
Michael Knaebel,Dorothy Daley-McCrum, Betty Nelson, 
Landon Noll, Rena Norman, FrancesRowe, Sam Schiavo and 
Nancy Walker. 

MEMBERS ABSENT: Tony Spitaleri (Arriving at 7:33 p.m.) 
Jim Davis (Arriving at 7:35 p.m.) 
Patricia Gardner 

ALSO PRESENT: Carol Ann Butler, Deputy City Clerk 
James Webb, Jr., Administrative Ass't./Office of the City Mgr. 

APPROVAL OF MINUTES (APRIL 29,1991 & MAY 2,1991) 

WALKER moved approval of minutes as submitted, 
seconded by KAPOWICH and carried with DAVIS, 
GARDNER and SPITALERI absent. 

COUNCILMEMBER COMMENTS 

7:15 P.M. Councilmember Barbara Waldman commented on follOWing 
concerns: 

reviewed positives of the current system for the 
selection of Councilmembers and Mayor; 

each Councilmember has same rights and obligations; 
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a Directly Elected Mayor would have an effect on the 
system by having another level of bureaucracy; 

a Directly Elected Mayor would present a fiQancial 
burden on the City due to additional staff for the 
Mayor; 

this is not the time to change the system or the 
direction of. the City - there are more important issues 
to be dealt with in the City; 

a Directly Elected Mayor is perceived as a major 
policymaker (i.e., City of San Jose); 

the Mayor has the power to make appointments of 
Councilmembers to intergovernmental bodies; if 
certain Councilmembers aren't appointed to specific 
boards they would be unable to implement special 
programs; 

doesn't feel Council should run for a "safe seat", 
however feels that a Councilmember should give up 
thai specific seat if the declare to run for Directly 
Elected Mayor; 

firmly supports two term limit; 

strongly encouraged Charter Review Committee to 
think this issue through - there is no "rush" to have a 
Directly Elected Mayor; 

oppose~ Mayor serving 4 years - dynamics of the 
Council change severely; 

prefers method of Mayor serving 1 year because it 
preserves integrity and balances the power; 

indicated that other issues are non-relevant if the 
Committee cannot make a clear and decisive decision 
on whether to have a Directly Elected Mayor. 
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At this time Chairperson Spitaleri presided (8:00 p.rn;). 

Vice Mayor Castillo commented on following concerns: 

as a former Charter Review Committee member (1981) 
she is committed to the tasks and charges cif the 
Committee; 

concern that "something" does go on the ballot as this 
issue has come up several times in the past; 

issue needs to be addressed, by the Sunnyvale 
community; 

strong concern of the possibility that a Directly Elected 
M~WQLWOuld .. change_the, balance of .power;·..,· 

indicated that larger cities having Directly Elected 
Mayors have power structure changes; 

addressed Committee taking a strong look at 
appropriate "sick leave and vacation leave" for Council; 
possibly a similar policy as the employees; , 

indicated that the public feels the Mayor has more 
power; concern of awareness procedure to educate; 

believes in "lifetime" prohibition; 

Councilmembers should declare vacancy and declare 
running for Mayor at least 6 months prior; wouldn't 
want to have seat be vacant; doesn't believe in "safe 
seat"; 

urged that Committee have language to,go forth on the 
ballot; 

suggested looking at a total of 12 years to serve rather 
than two term limit. 

The Chairperson declared a 5-minute recess at 8:55 p.m. 
reconvening at 9 p.m. with GARDNER absent. 
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ADDITIONAL MATERIAL FROM STAFF 

OTHER ITEMS 

ADJOURNMENT 

MC CRUM requested copies of the petition language filed with 
the City Clerk. 

Chairperson SPITALERI commented that Group III had 
distributed copies of their report to the Comm ittee for 
comments at the May 6th meeting. He also asked that the 
Committee members consider appointment of Final Report 
Preparation Subcommittee at the May 6th meeting. 

There being no further business, the Chairperson declared the 
meeting adjourned at 9:10p.m. 

?J;;;2"{f;;;"d'.~ I 
Carol Ann BUtler~ 
Deputy City Clerk 
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MINUTES 

CHARTER REVIEW COMMITTEE 

MAY 8,1991 

The Charter Review Committee of the City of Sunnyvale met at Sunnyvale Senior Center, 
820 W. McKinley Avenue, Room 504 at 7:05 p.m. Vice-Chairperson McComb called the 
meeting to order with the following roll call vote: 

MEMBERS PRESENT: Max Annlng, Karin Bricker, Chris McComb, John Kapowich, 
Dorothy Daley-McCrum, Betty Nelson, Landon Noll; Frances 
Rowe, Sam Schiavo and Nancy Walker. 

MEMBERS ABSENT: 

ALSO PRESENT: 

Michael Knaebel 
Rena Norman 
Tony Spitaleri 
Patricia Gardner (Excused at 8:00 p.m.) 

Valerie J. Armento, City Attorney 
Carol Ann Butler, Deputy City Clerk 
James Webb, Jr., Administrative Ass't./OHice of the City Mgr. 

Vice Chairperson McComb announced to members of the 
public specific tasks which were assigned to the Charter 
Review Committee. 

APPROVAL OF MINUTES (MAY 2,1991) 

WALKER moved approval of mlnutes as submitted, 
seconded by MC CRUM and carried with KNAEBEL, 
NORMAN and SPITALERI absent. 
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The public hearing was declared opened at 7:10 p.m. 

Appearances: 

Cesar Perez 1585 Klamath Drive 

Mr. Perez commented on his years as a resident of the City 
and how he .has witnessed the political climate as open,. 
conscientious, and concerned about the "Quality of Life. 

Mr. Perez recommended that the Committee consider 
reverting back to the system of electing the Mayor on a yearly 
basis by a Council majority vote. He is opposed to the issue 
of Directly Elected Mayor. 

Bob Reese 933 Arlington Court 
Former City Councilmember 

Mr. Reese addressed his past position in 1982 as being 
opposed to the issue of a Directly ~Iected Mayor with the 
exception of district elections. He noted that an important 
issue to address is that of letting the. voters have the 
opportunity to elect a Directly Elected Mayor. He added that 
the Committee should work with the Council in presenting 
some language to the voters .. Mr. Reese stated that currently 
there is no criteria for the selection of the Mayor and the 
Committee should make sure what the duties of Mayor would 
involve .. He encouraged the Committee to take the "long 
view" and exercise maximum Independence in their 
Involvement in the issue. 

Gloria Maris 1562 Lewiston 

Mrs. Maris opposes Issue of Directly Elected Mayor and 
commented that contacting the Mayor vs. Councilmembers is 
difficult. 
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Edith Clarke 1234 Heatherstone 

. Mr. Clarke opposes issue of Directly Elected Mayor. 

John Ewert 662 Cascade 

Mr. Ewert that a change of thl;) current system of selecting a 
Mayor would be counter productive. 

Rosemary Twu Sunnyvale resident 

Ms. Tw((, opposes issue of Directly Elected Mayor. 

888 Hollenbeck 

Mr. Guiffre opposes issue of· Directly Elected Mayor and 
commented on there being no need to separate election of 
Mayor and Councilmember .. 

Tom Boyd 815 Groton 

Mr. Boyd supports the current system for selection of Mayor 
and sees no reason for a Directly Elected Mayor. He feels 
the initiative process is worthwhile, however, if enough voters 
sign a petition then it should go on the ballot. 

Melinda Cable 890 Hollenbeck 

Ms. Cable supports current system for selection of Mayor. 
She indicated that Councilmembers are accessible to the 
public and if there were a Directly Elected Mayor that this 
would distort the process. She prefers the 2 year term for 
Mayor. . 
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John Miller 887 Russett Drive 

Mr. Miller opposes issue of a Directly Elected Mayor and 
commented that the City is run by the City Manager. He 
added that the GOUl1cilmembers are policymakers. 

Marta Dias 1466 Hollenbeck 

Ms. Dias opposes issue ot' a Directly Elected Mayor, however, 
indicated that if enough people wanted this system that they 
should have the right to vote. 

Ken Bruce 1429 Kyle Court 

Mr. Bruce opposes issue of a Directly Elected Mayor and 
favors allowing rebuttals. 

Joanne Barr 890 Russett Drive 

Ms. Barr supports current system for selecting a Mayor and 
supports 2 year term for Mayor. 

Sara Cordell 940 Redwood 

Ms. Cordell supports term limits and campaign spending 
limits. She commented on possible 12 year maximum for 
Councilmember terms. 

Linda Davis 1575 Tenaka Place 

Ms. Davis opposes rotation method for selection of Mayor. 
She is a strong advocate for experience before running for an 
elected position. . 

Peggy Ewert 662 Cascade 

. Ms. Ewert opposes issue of Directly Elected Mayor and favors 
8 - 10 years maximum terms. . 
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Ann Hines 1167 Plum Avenue 

Ms. Hines favors the c'urrent system for selection of Mayor 
and is reluctant to tamper with thIs system. She commented 
on the strong relationship that has existed in the past with the 
Councif and City Manager 

sill Perry 1134 Rockefeller Avenue 

Mr. Perry sees no need for a change in the current system 
and favors a 2 year term for Mayor. 

Serge Rudaz 1575 Tenaka Place 

Charles Wallin 575 S. Frances Avenue 

Mr. Wallin supports current system for selection of Mayor. 

Judy Pell 245 Remington 

Ms. Pelf supports current system for selection of Mayor and 
questioned Committee's schedule for recommendations to 
Council on Directly Elected Mayor issue. . 

Norma Card 838 Cathedral Drive 

Ms. Card supports current system for selection of Mayor. 

The public hearing was decfared cfosed at .9:10 p.m. 
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OTHER ITEMS 

MC CRUM read a letter submitted from Lynn Briody, former 
Sunnyvale Mayor and Councilmember. The letter was 
received as record. 

NOLL moved meetfngs be scheduled for June 3, 5 & 10, 
seconded by ROWE and carried with GARDNER, KNAEBEL, 
NORMAN and SPITALERI absent. ,. 

SUBCOMMITTEE REPORTS 

ADJOURNMENT 

Group I 
Group" 
Group III 
Group IV 

May 29 
May 20 
May 13 
June 3 

There being no further business, the Chairperson declared the 
meeting adjourned at 9:40 p.m. 

o:;;;tU;;;~ 
Carol Ann Butler 
Deputy City Clerk 
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MINUTES 

CHARTER REVIEW COMMITTEE 

MAY 20,1991 

The Charter Review Committee of the City of Sunnyvale met in the West Conference 
Room, City Hall, 456 W. Olive Avenue at 7:00 p.m. Chairperson Spitaleri called the 
meeting to order with the following roll call vote: 

MEMBERS PRESENT: Max Anning, Chris McComb, Patricia Gardner, John 

MEMBERS ABSENT: 

ALSO PRESENT: 

Kapowich, Michael Knaebel, Dorothy Daley-McCrum, Belly 
. Nelson, Landon Noll, Rena Norman, Frances Rowe, Sam 
Schiavo, Tony Spi!aleri and Nancy Walker. 

Jim Davis (Arriving at 7:33 p.m.) 
Karin Bricker 

Valeri!,! J. Armento, City Attorney 
Carol Ann Butler, Deputy City Clerk 
James Webb, Jr., Administrative Ass't./Office of the City Mgr. 

REMARKS· SANTA CLARA COUNTY SUPERVISOR DIANNE MCKENNA 

Supervisor McKenna asked each member of the Commillee 
to indicate which Councilmember had appointed them and, 
also current and previous committees in which they were 
involved. 

Supervisor 'McKenna shared her thoughts on the Directly 
Elected Mayor issue and asked the committee to consider the 
following: 
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is there a need or a reason for a change? 

if there isn't a need would a change improve it? 

is there a problem with the current Council-Manager 
form of government? 

how does the Directly Elected Mayor issue fit into a 
working relationship with Council? 

who benefits if you do change it? 

Supervisor McKenna also indicated the following potentials of 
a Directly Elected Mayor: 

possible conflicts with City Council 

additional costs to the community 

a shift from current type of government 

Supervisor McKenna, stated that at this time she had no 
opinion on the issue of "lifetime limits". She advised the 
committee to work with the City Attorney on questions they 
might have which deals with either support or opposition. 

On conclusion, Supervisor McKenna encouraged committee 
members to view these issues as to whether they would firmly 
support them if they were placed on the ballot. 

REMARKS· COUNCILMEMBER LAWRENCE E. STONE 

James Webb, Administrative Assistant, indicated that 
Councilmember Stone was unable to attend this meeting and 
requested that .he address the committee at the June 3rd 
meeting. 

The committee indicated that the timeframe fo'r final 
recommendations was nearing and that May 29th would be a 
more appropriaie time for Councilmembers Stone and 
Kawczynski. to make their presentations. 

2 5/20/91 

( 

( 



( 

J 

The committee also added that if Councilmember Stone was 
unable to attend on May 29th that he submit his comments in 
writing to the committee. 

APPROVAL OF MINUTES (MAY 13,1991) 

GARDNER moved approval cif minutes as submitted, 
seconded by WALKER ant;! carried with DAVIS a:nd 
BRICKER absent. 

CHARTER ISSUE QUESTION 13· LANGUAGE FROM CITY ATTORNEY 

ANNING moved to continue the cOmmittee's 
recommendation to response of Question #13 to the 
meeting of May 29th, seconded by NOLL and carried with 
GARDNER and MC COMB dissenting and· SCHIAVO 
abstaining with BRICKER absent. 

SUBCOMMITTEE REPORT AND COMMITTEE DISCUSSION 

OTHER BUSINESS 

NELSON, KNAEBEL and DAVIS, members of Group" 
reported on individual research. As a group they requested 
a one week continuance for their written responses 10 the 
commillee. . 

NORMAN moved 15 minute time limit for Councilmembers 
testimony at the May 29th meeting, secondeQ~'~Y MC 
COMB and carried with MC CRUM, NELSON and NOLL 
dissenting, 

MC COMB noted that it was disappointing for the committee 
not to have the advantage of hearing Councilmember Slone's 
testimony at the May 20th meeting. He noled that it was 
unfortunate that Councilmember Stone didn't take advantage 
of the opportunity to speak to Ihe committee. 

MC COMB dislributed commenls from Subcommittee I for the 
committee 10 review prior to the May 291h meeting. 
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ADJOURNMENT 

There being no further business, the Chairperson declared the 
meeting adjourned at 8:50 p.m. 

Respectfully sUbmitt~ed 

&Mt~, 
Carol Ann Butler 
Deputy City Clerk 

FUTURE SCHEDULED CHARTER REVIEW COMMITTEE MEETINGS 

MAY 29,1991 

JUNE 3,1991 

JUNE 5, 1991 

JUNE 10,1991 

SENIOR CENTER, ROOM 504 • 7 P.M. 

SENIOR CENTER, ROOM 504·7 P.M. 

SENIOR CENTER, ROOM 504 • 7 P.M. 

WEST CONFERENCE ROOM, CITY HALL· 7 P.M. 
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MINUTES 

CHARTER REVIEW COMMIITEE 

MAY 29,1991 

The Charter Review Committee of the City of Sunnyvale met in the Senior Center, Room 
504 at 7:10 p.m. Chairperson Spitaleri called the meeting to order with the following roll 
call vote: 

MEMBERS PRESENT: Max Anning,. Chris McComb, Karin Bricker, John· "Jake" 
Kapowich, Michael Knaebel, Dorothy Daley-McCrum, Betty 
Nelson, Landon Noll, Frances Rowe, Sam Schiavo, Tony 
Spitaleri and Nancy Walker. 

MEMBERS ABSENT: Rena Norman (Arriving at 7:11 p.m.) 

ALSO PRESENT: 

OLD BUSINESS 

Jim Davis (Arriving at 7:31 p.m.) 
Patricia Davis (Arriving at 7:32 p.m.) 

Valerie J. Armenta, Cily Attorney 
James Webb, Jr., Administrative Ass't./Office of the City Mgr. 

Jim Webb, Administrative AssistanVOffice of the Cily Manager, 
indicated that Councilmember Stone had requested additional time 
to present testimony at the June 3rd Charter Review Committee 
meeting. 

SPITALERI moved to proceed with testimony as agreed to by the 
committee by upholding the 15 minute time limit, seconded by 
ROWE and carried with BRICKER and MC COMB dissenting and 
DAVIS and GARDNER absent. 
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PRESENTATION BY COUNCILMEMBER KAWCZYNSKI 

Councilmember Kawczynski stated that he believes the system 
should remain as is in the selection of the Mayor, but thinks the 
matter should be place on the ballot as a counter measure. He 
indicated that he is in favor of (lifetime) limits. 

PRESENTATION BY COUNCILMEMBER PARKER 

OTHER BUSINESS 

Councilmember Parker commented on focus of leadership and 
suggested the Committee consider structure models, i.e. Council­
Manager System and Mayor-Council System. She also addressed 
Sunnyvale strengths with respect to the current system of Mayor. 

Councilmember Parker believes in lifetime limits because it increases 
the number of people who can get involved, however, she indicated 
preference of one year for the term of Mayor. 

BRICKER moved reconsideration of motion regarding is-minute 
time limit for Councilmember Stone, seconded by GARDNER and 
failed with ANN lNG, DAL V-MC CRUM, DAVIS, KAPOWICH, NOLL, 
NORMAN, ROWE, SCHIAVO, SPITALERI and WALKER dissenting 
and NELSON abstaining. 

The City Attorney provided drafted language requested from earlier 
meeting regarding Question #13. 

GARDNER moved approval of language as submitted by the City 
Attorney, seconded by NOLL and carried unanimously. 

SUBCOMMITTEE" REPORT 

KNAEBEL presented discussion on issues considered by 
Subcommittee 1/. 

DA VIS moved to adjust Option #1 for Question #6 to reflect a 
change of 180 days, i.e. incumbent declare Intent to run by first 
Monday in March, secorided by ROWE. 
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No vote taken at this time. 

MC COMB moved amendment to declare Intent to run by the first 
Monday in May; seconded by DAVIS and carried with NELSON and 
ROWE abstaining. . 

DAVIS moved recommendation of Question #5 be accepted, 
seconded by NELSON and carried with GARDNER dissenting. 

GARDNER moved recoinmendation of Question #7 be accepted, 
seconded by DALY-MC CRUMand carried unanimously. 

DAVIS moved recommendation of Question #8 be accepted, 
seconded by DAL Y-MC CRUM and carried unanimously. 

SUBCOMMIITEE I 

Subcommittee submitted report and recommendations to the 
committee. 

NOLL moved acceptance of 4 year term for directly elected 
Mayor (Question #9), seconded by MC COMB and carried with MC 
CRUM abstaining. 

GARDNER moved that if elected to a 4 year term as Mavor that 
he/she may be eligible to run for a second consecutive term, 
seconded by MC COMB. 

No vote taken on this motion and tabled. 

GARDNER was excused at 9:04 p.m. 

ADJOURNMENT There being no further business, the Chairperson declared the 
meeting adjourned at 9:12 p.m. 

Respectfully, 

Carol Ann Butler 
Deputy City Clerk 

3 5/29/91 



(' 

··f 
\.. 

( 

MINUTES 

CHARTER REVIEW COMMIITEE 

JUNE 3,1991 

The Charter Review Committee of the City of Sunnyvale met in the Senior Center, Room 
504 at 7:05 p.m. Chairperson Spitaleri called the meeting to order with the following roll 
call vote: 

. MEMBERS PRESENT: Max Anning, Karin Bricker, Jim Davis, Patricia Gardn·er, John 
"Jake" Kapowich, Michael Knaebel, Dorothy Daley-McCrum, 
Betty Nelson, Landon Noll, Rena Norman, Frances Rowe, 
Sam Schiavo, Tony Spitaleri and Nancy Walker. 

MEMBERS ABSENT: Chris McComb 

ALSO PRESENT: 

PUBLIC COMMENTS 

Valerie J. Armento, City Attorney 
Carol Ann Butler, Deputy City Clerk 
James Webb, Jr., Administrative Ass't./Office of the City Mgr. 

CesarPerez, 1585 Klamath, commented on lifetime limits and 
being in. favor of an 8 year limit. He outlined previous 
comments from the public in opposition of a Directly Elected 
Mayor. He reviewed history of the issue as heard in 1982 by 
the Charter Review Committee. He encouraged the 
Committee to consider what is best for the community. 

Charles Wallin, 536 S. Frances, commented on the majority 
of people who have expressed their concerns of opposition to 
changes. He indicated strong favor of the existing system of 
the Mayor Selection. 
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Ray Johnson, 495 S. Taaffe, commented on being in 
opposition to a Directly Elected Mayor and support of 
continuing with the present system. 

SUBCOMMITIEE REPORTS AND COMMITIEE DISCUSSION 

QUEST/ON #11 

QUESTION #10 

Chairperson Spitaleri· requested the City Attorney to review 
the legality of lifetime limits. 

Should there be "lifetime" limits on total service as Mayor 
and on the Council (whether continuous or not)? 

DA VIS moved recommendation to Council for lifetime limit 
to City Council service as Mayor or Councilmember, 
seconded by NOLL and carried with NELSON, BRICKER, 
GARDNER, KNAEBEL and DAL Y-MC CRUM dissenting and 
MC COMB absent. 

What should be the maximum length of time a member 
could serve continuously on the Council as a 
Councilmember and Mayor? . 

DAVIS moved recommendation of 12 year lifetime limit to 
apply to any time serviced as Mayor and/or 
Councilmember, seconded by NORMAN and failed with 
NELSON, BRICKER, GARDNER, KNAEBEL, SCHIAVO, 
KAPOWICH, ANNING, WALKER, DAL Y-MC ci'lUM, ROWE, 
and SPITALERI dissenting and MC COMB absent. 

NOLL moved adoption of /tem A • "S year style lifetime 
Iimit"wlth the term limit applying to any time served as 
Mayor or as a Councilmember, seconded by ROWE and 
failed with NELSON, BRICKER, DAVIS, GARDNER, 
KNAEBEL, NORMAN, DAL Y-MC CRUM and SPITALERI 
dissenting and MC COMB absent. 

NOLL moved adoption of Item C· "S years on, S years off . 
style consecutive limit" ·with the term limit applying to 
any time served as Mayor or Councilmember, seconded by 
WALKER and failed with MC COMB absent. 
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SUBCOMMITTEE IV 

DAVIS moved approval of 8 year consecutive term for 
Councilmember and 8 year consecutive term for Directly 
Elected Mayor with a 16 year lifetime limit, seconded by 
ANNING. 

ANNING moved that the motion be tabled, seconded by 
WALKER and failed with NELSON, BRICKER, DAVIS, 
GARDNER, KNAEBEL, SCHAIVO, NORMAN, DALY-MC 
CRUM dissenting and MC COMB absent. 

Chairperson Spitaleri declared a recess at 8:43 p.m .. 
reconvening at 8:54 p.m. with MC COMB absent. . . 

NELSON moved to table term limits and allow the 
committee to think through the parameters of Question 
#1 on recommendation of a Directly Elected· Mayor, 
seconded by WALKER and carried with BRICKER 'and 
GARDNER dissenting and KNAEBEL and MC COMB absent. 

At this time Jake Kapowich reported for Subcommittee IVan 
Question #1 dealing with "Should the Mayor be directly 
elected by the voters?" 

Recommendation 

No. 

1) There are no major problems in the city to create a 
reason for change. 

2) This city is powerfully successful in its influence in the 
county and, in the State and Nation. Sunnyvale is' 
nationally known for its excellence in the 
Council/Manager system of its government. 

3) The city's performance-based budgeting technique was 
introduced in the U.S. Congress as a bill in early 1991. 
The merits of this method were recognized by the City.' 
Councilmembers and Ok'd its implementation, . 
demonstrating the effectiveness of the 
Council/Manager system. 
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QUESTION #1 

OTHER BUSINESS 

ADJOURNMENT 

Respectfully, 

Carol Ann Butler 
Deputy City Clerk 

, ... 

4) Sunnyvale has a "we" form of government instead of 
an "I" format, which includes the City Council 
Administration listening to the citizens ideas and 
opinions and taking action on them. 

5) The City Council Membe'rs are directly voted into office 
by the people. Therefore, the Council Elected Mayor 
is a Directly Elecfed Mayor. 

Should the Mayor be directly elected by the voters: 

NOLL moved response to Question #1 be "No", seconded­
by DAVIS and carried with BRICKER and GARDNER 
dissenting and MC COMB absent. 

WALKER moved recommendatIon to Council not to place 
the issue of a dIrectly elected mayor on the ballot, 
seconded by SCHAIVO and carried with BRICKER and 
GARDNER dissenting and MC COMB absent. 

WALKER moved recommendation to Council that if 
initiative qualifies for the ballot that the Council devise a 
counter measure based on recommendations of the 
Charter Review Committee report, seconded by NOLL and 
carried with BRICKER, ANNING and DALY MC·CRUM 
dissenting, GARDNER and KNAEBEL abstaining and MC 
COMB absent. 

Subcommittee IV will continue report at the June 5th meeting. 

There being no further business, the Chairperson declared the 
meeting adjourned at 9:45 p.m. 
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MINUTES 

CHARTER REVIEW COMMITTEE 

JUNE 5,1991 

The. Charter Review Committee of the City of Sunnyvale met in the Senior Center, Room 
504 at 7:05 p.m. Chairperson Spitaleri called tlie meeting to order with the following roll 
call vote: 

MEMBERS PRESENT: Max Anning, Karin Bricker, Patricia Gardner, John "Jake" 
Kapowich, Michael Knaebel, Chris McComb, Dorothy Daley­
McCrum, Betty Nelson, Landon Noll, Rena Norman, Frances 
Rowe, Sam Schiavo and Tony Spitaleri 

MEMBERS ABSENT: Jim Davis 
Nancy Walker 

ALSO PRESENT: Valerie J. Armento; City Attorney 
Carol Ann Butler, Deputy City Clerk 
James Webb, Jr., Administrative Ass't./Office of the City Mgr. 

APPROVAL OF MINUTES 

DALEY-MC CRUM moved approval of May 29, 1991 
minutes as corrected, seconded by ANNING and carried 
with DAVIS and WALKER absent. 

GARDNER moved approval of June 3, 1991 minutes as 
corrected, seconded by BRICKER and carried with MC 
COMB abstaining, PAVIS and WALKER absent. 
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SUBCOMMITTEE IV 

QUESTION #2 

QUESTION #3 

( . . 

Should the City Council return to the prior method of 
selecting a Mayor to serve a term of one year? 

GARDNER moved to recommend continuance of current 
system for selection of Mayor- 2 year term, seconded by 
KNAEBEL and carried with NOLL dissenting, DAVIS and 
WALKER absent. 

What would be the effect of a directly elected Mayor on 
the Mayor-Council relationship, on the Council·Manager 
relationship and on how the City operates? 

Recommendation 

Text A: 

Text B: 

Research indicates that the Directly Elected 
Mayor tends to seek more "power" in the office, 
which could lead to serious conflicts within the 
City Council and destroy the excellent unified 
relationship . 

. Whether political clout is necessary for a 
Sunnyvale Mayor is. doubtful. The City 
operations in a very successful manner, with its 
Council/Manager type of government. 

It'could threaten the excellent Council/Manager 
relationship as it now exists. A relationship that 
produced Sunnyvale's very effective 
performance·based budget, which Congress 
itself is now considering with the direct advice of 
our City Manager and a former Council-elected 
Mayor. 

ANNING moved recommendation of Text A and B as 
submitted by Subcommittee IV, seconded by DALEY-Me 

~ CRUM and carried with MC COMB abstaining. 

NOLL moved that Committee reaffirm the current Council· 
Manager form of government, seconded by ANNING and 
carried with GARDNER and KNAEBEL dissenting, DAVIS 
and WALKER absent. 
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QUESTION #4 

SUBCOMMITTEE I 

QUESTION #11 

.( 

QUESTION #10 

QUESTION #12 

( 

Should rebuttal arguments for and against a directly 
elected Mayor be included in the election materials sent 
to voters? 

GARDNER moved rebuttal arguments for and against a 
dIrectly elected Mayor be included In election materials 
sent to the voters, seconded by ANNING and carried with 
DAVIS and WALKER absent. 

Should there be "lifetime" limits on total service as Mayor 
and on the Council (whether continuous or not)? 

ANNING moved reconsideration of the previous vote taken 
on Question #11, seconded by DALEY-MC CRUM and 
carried with NOLL and SCHIAVO dissenting. 

GARDNER moved not to accept lifetime limits, seconded 
by DALEY-MC CRUM and carried with NOLL and SCHIAVO 
dissenting. DAVIS and WALKER absent. 

What should be the term length for the Mayor and the 
maximum number of terms an individual could service as 
Mayor? 

How much time should elapse between the time a 
Councilmember leaves office and the time he/she can 
again run for Council? 

NOLL moved approval of Subcommittee I, Option C: 8 
years on, 8 years off style consecutive limit; if cine has 
served 6 or more out of the past 8 years, one must wait 
a minimum ot8 years before being appointed, or elected 
to office. The term limit should apply to any time served 
as Mayor or as Councilmember, seconded by ROWE. 
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ADJOURNMENT 

DALEY-MC CRUM moved amendment to approve 8 years 
on and 4 years off for the office as Councilmember, 
seconded by KNAEBEL and carried with ANNING, NOLL, 
NELSON, BRICKER, GARDNER dissenting, DAVIS and 
WALKER absent. 

MC COMB moved approval of a consecutive term limit of 
2 full terms as Councllmember followed by 2 full terms as 
Mayor with a wait of 4 years to run for either Mayor or 
Councilmember. 

The motion died for lack of second. 

BRICKER moved approval of 8 years to serve as Mayor 
and 8 years to serve as Councilmember • maximum 
length of continuous service. 

The motion died for lack of second. 

KNAEBEL moved recommended in the case of a directly 
elected Mayor that a maximum continuous length of 
service as Councilmember and Mayor be 3 full terms and 
that only 2 full terms be served as either Mayor or 
Councilmember, seconded by SPITALERI and carried with 
ANNING, BRICKER, GARDNER, NELSON dissenting, MC 
CRUM and NORMAN abstaining, DAVIS and WALKER 
absent. 

There being no further business, the Chairperson declared the 
meeting adjourned at 9 p.m. 

SCHEDULED WRITING COMMITTEE MEETINGS 

JUNE 7 - JUNE 12 - JUNE 18 

FINAL COMMITTEE MEETING FOR REPORT APPROVAL 

Respectfully, 

Carol Ann Buller 
Deputy City Clerk 

JUNE 25 
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cCarol Butler 
CiDJ Clerk 
CiDJ of Sunnyvale 
P.O. Box 3707 
Sunnyvale, California 94088-3707 

June 22, 1991 

Carol, as mentiolJed in our phone con'Tersation Friday, I remember 
voting against the answer to Question #3, The vote appears in the 
minutes of the June 5th meeting of the Charter RevieTN Committee on 
page 2 and refers to text sections A and B. I remember expressing 

. concern about statements like "research shows" when no research is. 
shown. Tnank you for correcting the minutes. 

Sincerely, 

~ . .i;:) <-£tdz,u 
Karin Bricker 



ATTACHMENT B 

2006-07 Ad Hoc Charter Review Committee 
Recommendation re Directly-Elected Mayor 

& Minutes of 11/29/06 Meeting 

[Excerpt from Final Report dated 4/10/07] 



The Committee reviewed at-large, by-seat, by-district, instant runoff, and propottional 

(choice) voting in depth. The committee invited a speaker from Californians for Electoral Reform 

to give a presentation to the Committee on alternative methods of voting. The Committee decided 

that the newest methods of voting- instant run-off and propottional voting- needed additional 

study and fUlther testing and were not clearly better alternatives to the current election process. 

After careful consideration of changing to an at-large system with individual seats 

abolished, the Committee recommends no changes to the current by-seat election, with three 

members dissenting. 

6, DIRECTLY-ELECTED MAYOR (Charter Section 605): 

Recommendation: 

• The Committee l'ecommends no change to the Charter's method of electing the 

Mayor, 

Background: 

Section 605 states: 

Section 605, Presiding Officer. Mayor. At the same meeting following each 

General Municipal Election at which the City Council certifies the election results, or the 

second regular meeting in November in even-numbered years, the City Council shall select 

one of its members as its presiding officer, who shall have the Title of Mayor. Such 

selection shall be by motion of the City Council. The Mayor shall have a voice and vote in 

all its proceedings. He/she shall be the official head of the City for all ceremonial purposes. 

He/she shall perform such other duties as may be prescribed by this Charter or as may be 

imposed by the City Council consistent with his/her office. The Mayor shall serve in such 

capacity for a term of one year from and after which the appointment is made, and until a 

successor is selected; provided, that a person can continue to serve in the capacity of 

Mayor only while that person remains as a member of the City Council. In the event of a 

vacancy in the office of Mayor, the City Council shall select one of its members to serve as 

Mayor for the remainder of the unexpired term. (Emphasis added.) 

The first Charter provided for the selection of the Mayor from and by the City Council. 

The City of Suunyvale has previously debated the issue of a directly-elected Mayor. In 1987, the 

City Council rejected a proposal to put a Charter amendment on the ballot for the direct election of 

the Mayor. Instead, the City Council proposed an alternative Charter amendment that kept the 

selection of the Mayor from and by the City Council, but changed the term from one to two years. 

In 1991, the City of Sunnyvale again debated the issue of a directly-elected Mayor. The 

City Council appointed a Charter Review Committee and primarily charged it with studying the 

issue of a directly-elected Mayor. The 1991 Committee recommended against a Chattel' 

amendment for a directly-elected Mayor, and the City Council adopted this recommendation. In 
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response to the recommendation of the 1991 Committee, then-Councilmember Larry Stone 

developed and circulated an initiative proposal for a Chatter amendment providing for a directly­

elected Mayor on the 1991 ballot.4 The initiative qualified for the 1991 November ballot, but it 

failed by a vote of9,4l2 no votes to 6,678 yes votes. 

Discussion: 

This issue has been on the ballot twice before and has been defeated both times. This may 

become a viable issue when the electorate perceives a need for this change. Leadership depends 

on the individual Councilmember, not the title of Mayor. Also a directly-elected Mayor may not 

make sense with the Council/Manager form of government that currently exists in the City of 

Sunnyvale. Another factor weighing against a directly-elected Mayor is the small size of the City 

of Sunnyvale compared to the larger sized cities that have such a system. 

A majority of the Committee recommends continuing the present system of electing the 

Mayor by the seven Councilmembers rather than having a directly-elected Mayor. 

7. FRANCHISE CHARTER REQUIREMENTS (Charter Section 1600): 

Recommendation: 

• The Committee recommends no change to the franchise requirements for use of the 

public right-of-way. 

Background and Discussion: 

A franchise, as used in the Charter, refers to the City of Sunnyvale's granting of the use of 

its public right-of-way for services such as power, cable, water, and taxicabs. This issue arose 

after the passage of AB 2987, which eliminated the ability of local jurisdictions to require a 

franchise for cable video services beyond a statewide franchise. The Legislature passed the bilI, 

and the Governor signed it into law effective January 1, 2007. Currently, the Charter requires a 

franchise for local cable video services, and the City is no longer able to require a franchise for 

new 01' renewing cable video providers. The Charter already requires a City franchise unless the 

provider can provide service without a City franchise by "direct authority of ... the laws of the State 

of California 01' the United States." Hence, the Charter does not conflict with AB 2987. 

Therefore, the Committee does not recommend a change to the Chattel'. 

4 The initiative also reduced a Councibnember's salary for missed meetings if the Councilmember was not involved 
in City business at the time ofthe missed meeting. 
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CITY OF SUNNYVALE 

Ad Hoc Charter Review Committee 

MINUTES 

November 29, 2006 

The Ad Hoc Charter Review Committee of the City of Sunnyvale met in Program Room A of the 
Sunnyvale Library, 665 West Olive Street, at 7:30 a.m. 

MEMBERS PRESENT: Geoff Ainscow, Laura Babcock, Patricia Castillo, 
Bo Chang, Howard Chuck, Bob Lawson, Andy Maloney, 
Dianne McKenna, Richard Napier, Daisy Nishigaya, 
Virginia Shea, David Simons, Larry Stone, Larry Klein, 
Mark O'Connor 

MEMBER(S) ABSENT: None 

CITY STAFF PRESENT: David Kahn, City Attorney 
Barbara "Sam" Roberts, Paralegal to David Kahn 

Chair Dianne McKenna brought the meeting of the Ad Hoc Charter Review Committee to order 
at 7:30 a.m. and self-introductions were made. 

Minutes of the meeting of October 19, 2006, were unanimously approved with Daisy Nishigaya 
abstaining. 

City Attorney David Kahn gave a synopsis of the handouts and commended the Committee on 
working so efficiently through the Council's priority issues and noted that the Committee was 
down to the Council's last priority issue. 

Issue: 

City Attorney: 

Discussion: 

Direct election ofthe Mayor. 

Gave some background information and confirmed this issue did not 
receive a majority vote of the Council and had the lowest priority with 
only two council members rating this issue as a priority. 

• It's a good idea, but this change will 
come from an initiative process led by 
people fed up with the system 

• This issue was on the ballot in the 80's 
and again in the 90's and it was' pretty 
well defeated both times 



MINUTES 
Ad Hoc Charter Review Committee 

• I don't see how it enhances the system 

• Direct-election doesn't provide any 
additional leadership or strength 

• Leadership depends on the individual -
not the title 

• People confuse a directly-elected 
Mayor with a more powerful Mayor 

• I'd be happy to support a directly-
elected Mayor with a public 
administration degree and experience 
behind them 

• There is some tide flowing that way 

• A directly-elected Mayor makes no 
sense in a Council-Manager form of 
govermnent 

• If you want a directly-elected Mayor 
then we need to look at changing the 
structure of the City's form of 
govermnent 

• Public will say if it's not broke then 
why change it 

Consensus: No change 

• 

• 

• 

• 

• 

• 

• 

• 

• 

November 29,2006 
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Acquiring more power can create more 
destructive chemistry 
In a Council-Manager form of 
govermnent a directly-elected Mayor 
would have no additional powers 
Many people assume the Mayor is the 
"CEO" of the City 
I don't think at this point we are ready 
for a directly-elected Mayor 
As the City continues to grow, someday 
someone will put petitions on the street 
for a directly-elected Mayor, but 
probably not in our lifetime 
4 largest cities in California have a 
Council-Manager form of govermnent 
Morgan Hill is the poster child for not 
having a directly-elected Mayor as they 
elected a Mayor who was an 
embarrassment 
The only time you are going to get the 
electorate to change is if something bad 
happens andlor City is falling apart -
otherwise most people ignore what is 
going on 
One of the problems is there is no 
media coverage in Sunnyvale anymore 

Chair McKenna turned to the issues raised by members of the Charter Review Committee and 
the redlined version of the Charter with the Committee member's comments that was handed out 
at the beginning of the meeting. 

Issue: 

City Attorney: 

Discussion: 

Section 604 - Vacancies [po 10] 
• City Council, under some circumstances, should have choice offilling 

vacancy by appointment or by election 

This issue was being debated because the cost of calling a special election 
is about $400,000 

• In 1975 or 1976, there was a 
comprehensive ballot initiative to 
change the "good old boys" system as 4 
of 7 people got on the council by 

• This is one of the few places where you 
cannot get onto City Council without 
being elected; its good democratic 
process 
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appointment - the process then was a 
Councilmember would resign 6 months 
to 1 year before their term ended and 
they would appoint someone to run and 
that person could run as encumbent 

• With regard to cost, rarely does City • Cost for a special election is wot1h it 
spend more money more wisely 

Concensus: No change 

Issues: Section 608 - Regular Meetings [po 13] 
• Instead of specifying number of meetings per month; consider 

number of meetings per year which would give City Council option to 
adjourn for month 

• Concerned about timeliness of hearing Planning Commission items if 
Council does not meet for a month 

• Instead of specifying number of meetings per month; consider 
number of meetings per year which would give City Council option to 
adjourn for month 

City Attorney: Every Wednesday the City Manager, depat1ment heads and staff meet on 
the issue of managing the agenda and identifying what items are critical 
and what items could be continued, if necessary. There is a strong sense 
of trying to manage the agenda with the developers in mind and cat'eful 
consideration is given as to whether a request for a continuance is staff 
driven or by the developer. If staff driven, the developer is contacted first 
to determine the complexity and timelines with an awareness that by 
conducting a meeting until 1 :00 am or 2:00 am Council is not at their best 
for making decisions. 

Discussion: 

• Question should be: • A Council could manipulate their 
Should Council meet a specific number schedule so as not to have to address a 
of times per year rather than twice a certain matter, or to duck an issue on a 
month? timeline, or to cause a building permit 

to expire 

• If Council met the first two Tuesdays of • If a developer needs something done by 
one month and the last two Tuesdays of Council because their loan is about to 
the next month, they could have expire - council could duck it by not 
roughly a month off meeting and not having to vote on it 

• Against canceling meetings on a • Council should force staff to appear 
regular basis before them once a week in order to 

give them direction 
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• With fewer meetings you end up with • 
heavier agendas for some meetings and 
there are items that could get over 
looked 

• From the developer's point of view, the • 
perception is that they are left holding 
the bag and paying on loans until they 
get on Council's agenda 

• When bumped, it's not necessarily • 
continued to the next week - it's to the 
next agendized meeting and sometimes 
that can be 2-3 weeks 

• Council could set policy for 2 weeks • 
vacation in July and/or August 

• Development projects are on a timeline • 
and can be just as easily manipulated 
by forcing a timeline 

• By working closely with staff when • 
setting an agenda, staff should be able 
to give you a good feel for how many 
people are going to attend on a certain 
item so it is scheduled early on 

• Giving the Council flexibility by • 
requiring them to meet twice a month 
makes sense 

• Council used to meet an average of 40 • 
times a year 

• You could even specify no delay of • 
more than 2 weeks 

• Longer meetings creates hardships not • 
just for developers but for citizens 

• Council should be encouraged to do 
more special meetings as needed rather 
than just meeting for the sake of a 
meeting when agenda is light 

November 29, 2006 
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Two meetings a month are too few, 
there should be at least till'ee meetings a 
month 

Under Council's new rule to adjourn by 
10 or 10:30 and not go beyond 
midnight, a developer could get 
bumped after sitting and waiting 4-5 
hours to be heard by Council and 
paying out thousands of dollars for 
architects to sit around as well 
This is a big policy issue - then if it 
needs to be changed they can just 
change it - it should not be addressed 
in the charter 
When the Planning Commission has a 
jam packed agenda and a huge project 
they add a special meeting, something 
that is never done by Council 
By 12:30 am or I :00 am, the brain 
shuts down so placing complex items at 
the end of the agenda or continuing the 
agenda past midnight is not a good idea 
The whole process of development 
projects is completely dependent upon 
how City Council meetings are set up 
and how often they meet 

I don't think this can be legislated by 
the Charter 

We could say at least twice each month 
and no less than 46 times a year which 
still gives Council some flexibility 
Problem with no delay of more than 2 
weeks it does not give Council much 
time for a break or vacation 
Council members have more excused 
meetings; it used to be if you weren't 
there you didn't get paid 
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Term of Office 

City City TYlle POllulation Mayor Selection (years) 

Anaheim Charter 345,317 Directly Elected 4 

Bakersfield Charter 295,893 Directly Elected 4 

Chula Vista Charter 217,543 Directly Elected 4 

Fontana General Law 160,015 Directly Elected 4 

Fremont General Law 210,445 Directly Elected 4 

Fresno Charter 464,727 Directly Elected 4 

Garden Grove General Law 172,042 Directly Elected 2 

Glendale Charter 207,007 Council Appointed 1 

Huntington Beach Charter 200,763 Council Appointed 1 

Irvine Charter 180,803 Directly Elected 2 

Long Beach Charter 491,564 Directly Elected 4 

Los Angeles Charter 3,957,875 Directly Elected 4 

Modesto Charter 207,634 Directly Elected 4 

., Moreno Valley General Law 165,328 Council Appointed 1 

Oakland Charter 412,318 Directly Elected 4 

Oceanside General Law 175,085 Directly Elected 4 

Ontario General Law 170,373 Directly Elected 4 

Oxnard General Law 188,849 Directly Elected 2 

Pomona Charter 160,815 Directly Elected '4 
Rancho Cucamonga General Law 161,830 Directly Elected 4 

Riverside Charter 285,537 Directly Elected 4 

Sacramento Charter 452,959 Directly Elected 4 

Salinas Charter 152,677 Directly Elected 2 

San Bernardino Charter 199,803 Directly Elected 4 

San Diego Charter 1,305,736 Directly Elected 4 

San Francisco Charter 799,263 Directly Elected 4 

San Jose Charter 944,857 Directly Elected 4 

Santa Ana Charter 351,697 Directly Elected 2 

Santa Clarita General Law 179,191 Council Appointed 1 

Santa Rosa Charter 156,268 Council Appointed 2 

Stockton Charter 279,513 Directly Elected 4 

Cities Directly Elected Mayor 

Charter 22 19 
General Law 9 7 

Tolal 31 26 

Sources: California Department of Finance 

League of Caljfornia Cities 
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2010 SANTA CLARA COUNTY CITIES 

MAYORS ELECTED VS. APPOINTED 

Term 
City/Town Elected Appointed 1 YR 2YRS 4YRS 

City of Campbell X X 

City of Cupertino X X 

City of Gilroy X X 

City of Los Altos X X 

Town of Los Altos Hills X X 

Town of Los Gatos X X 

City of Milpitas X X 

City of Monte Sereno X X 

City of Morgan Hill X X 

City of Mountain View X X 

City of Palo Alto X X 

City of San Jose X X 

City of Santa Clara X X 

City of Saratoga X X 

City of Sunnyvale X X 

TOTAL 5 10 9 3 3 

RTCS120JOI1fayOfs Elected vs Appointed 


