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SUBJECT:   Award of Contract to Provide and Install a Computerized 
Maintenance Management System for the Department of 
Public Works (F0912-59)  

 
 
BACKGROUND 
Approval is requested for the award of a contract in the amount of $201,913, 
including applicable taxes, to Maintenance Connection, Inc., of Davis, 
California, to provide and install a Computerized Maintenance Management 
System, and for a 10% project contingency in the amount of $20,191. 
 
The Public Works Department will initially utilize the computerized 
maintenance management system (CMMS) to issue work orders for water 
distribution, wastewater collection and storm water collection.  This system 
also has the capability to be expanded, as future funding allows, to include 
other City operations such as traffic signals, street striping, facilities and 
parks.  The system will enable the department to plan and schedule work 
based upon an annual work plan that includes service levels, inventory data, 
average daily productivity, crew sizes, labor, material and equipment 
requirements, and costs, and to develop and analyze annual work plans that 
provide consistent levels of service throughout the City’s Public Works 
infrastructure. 
 
DISCUSSION 
A Request for Proposal (RFP) was developed by Finance, Public Works, and 
Information Technology staff.  The RFP process was selected because, unlike 
an Invitation for Bids, it allows for consideration of factors in addition to cost 
during proposal evaluation.  Proposals were evaluated based upon the following 
criteria: 

• Extent of Compliance to the Application Software Specifications 
• Overall System Functionality 
• Implementation Plan and Support 
• Availability and Quality of Ongoing Training 
• Proposer’s Experience, Capability and Customer Focus 
• Project Cost 
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On February 1, 2010 Request for Proposals (RFP) No. F00912-59 was issued 
and directly distributed to twelve firms known to have participated in similar 
projects. In addition, the RFP was advertised on the City’s website and 
notification of the project was distributed to other potential consultants 
through the Onvia DemandStar public procurement network.  Thirty firms 
requested proposal documents. On March 3, 2010 five responsive proposals 
were received, as follows: 

Proposer Purchase Cost 
GBA Master Series, Inc., Overland Park, Kansas $248,890 

Maintenance Connection, Inc., Davis, California $201,913 

MaintStar, Inc., of Irvine, California $235,125 

TMA Systems, LLC, Tulsa, Oklahoma* $235,265 

VUEWorks, Inc., Concord, New Hampshire $144,622 

*TMA Systems also offered a Platinum Package for an additional $14,023 

 

The purchase cost consists of the following components: system software, 
installation, documentation, training and first year maintenance.  Proposers 
were also asked to provide maintenance and support pricing for an additional 
four years; costs ranged from approximately $63,000 to $147,000 (or between 
$15,750 and $36,750 annually).          

An evaluation committee was led by the Department of Finance and included 
representatives of the Department of Public Works, the Office of the City 
Manager, and the Information Technology Department. Following a 
comprehensive review of the written proposals, all five proposers were invited to 
attend an onsite interviews to discuss their proposals.  The committee agreed 
that the proposal submitted by Maintenance Connection offers the best value 
to the City for the following reasons: 

• All functionality requirements were met or exceeded. 
• The system can be customized to meet the City’s needs. 
• Will integrate with the City’s GIS, e-mail, Human Resources, and SCADA 

systems. 
• System is scalable and can be deployed to other City departments. 
• The system includes robust integrated reporting capability. 
• Product reflected substantial experience with the requirements of public 

sector clients. 
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Though the VUEWorks proposal was the lowest priced, the evaluation 
committee concluded that the system did not meet the City’s requirements for 
employee/preventive maintenance scheduling, or importing/converting data.  
Additionally, many of the system’s features were identified as “planned future 
enhancements” and not a part of the standard, off the shelf product.  Based 
upon the information presented above, staff recommends award of a contract 
to Maintenance Connection, Inc. to provide and install the computerized 
maintenance management system. 

 
FISCAL IMPACT 
Total contract cost is $201,913.  This covers license fees, implementation 
services and maintenance fees for the first year.  Implementation for the Public 
Works Field Services Division is anticipated to take forty-five days.  Budgeted 
funds are available in the Information Processing Software Equipment 
Replacement Fund.   
 
A separate contract will be issued for ongoing maintenance and support costs 
beyond year one, as budgeted in Program 746, Software Application Services 
and Support.  Costs are not anticipated to exceed $20,000 annually for the 
next five years.     
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site.  
 
RECOMMENDATION 
It is recommended that Council: 
 

1. Award a contract, in substantially the same form as the attached 
draft and in an amount not-to-exceed $201,913, to Maintenance 
Connection, Inc., to provide and install a computerized 
maintenance management system for the Department of Public 
Works; and 

 
2. Approve a project contingency in the amount of $20,191. 
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Reviewed by: 
 
 
Grace K. Leung, Acting Director of Finance 
Prepared by: Pete Gonda, Purchasing Officer 
 
Reviewed by: 
 
 
Cuong Nguyen 
Director, Information Technology 
 
Reviewed by: 
 
 
Marvin Rose 
Director, Public Works 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
Attachments 

A.  Draft Agreement for Services 
 
 






















