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SUBJECT:   Award of Contract for the Purchase of Wireless 
Communications Services (F1008-17) 

 
BACKGROUND 
Approval is requested for award of a one year contract to Verizon Wireless for 
wireless communication services, with an option to renew for two additional one 
year periods.  The City uses a variety of wireless services to support all City 
operations, most commonly cellular phone services, including mobile broadband 
and Blackberry devices.  
 
In December 2006 Council approved the purchase of cellular phone services (RTC 
06-386) on a citywide basis with Cingular Wireless, which has since merged with 
AT&T. In addition, separate purchase orders have been issued under the City 
Manager’s award authority to Verizon Wireless for Blackberry devices and modem 
air cards installed in fire apparatus for the grant funded Fire Mobile Data 
Terminals Project (RTC 09-125).  Information Technology (IT) staff has reviewed 
alternative communication devices/services and concluded that moving from 
AT&T to Verizon Wireless under one consolidated contract provides an optimal 
mix of operational efficiencies and reduced costs. 
 
DISCUSSION 
As part of their research, IT staff compared pricing of the current AT&T cellular 
phone services contract to the State of California contract with Verizon Wireless, 
which is more favorable to the City. Section 2.08.220(b) of the Sunnyvale 
Municipal Code authorizes the use of a contract initiated by another 
governmental entity.  The California Department of General Services issued 
contract number IS-05-58-02 to Verizon Wireless, which was based on a 
competitive bid and is available for use by State and Local Agencies. 
 
In addition to the cellular phone comparison, the Information Technology 
Department reviewed replacement solutions for a number of Motorola hand held 
radios currently in use by City staff and determined that cellular phones or 
Blackberry devices with a push to talk (PTT) feature would meet communication 
requirements for many of the employees currently using the radios.  Replacing 
the Motorola radios with Verizon Wireless devices will eliminate costs associated 
with the maintenance and software licensing for the radios.  
 
Similarly, maintenance and licensing costs will also be reduced for computer-
aided dispatch (CAD) and field reporting activities associated with the ruggedized 
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laptops project for Public Safety Patrol Cars (RTC 10-176) by moving from CAD-
related reporting software to the use of wireless access.  
 
The following table compares current equipment and the associated average 
annual cost with the estimated cost for contract consolidation of wireless 
communication services, replacing hand held radios with push to talk devices 
and adding wireless access for the patrol car project. 
 
    Current 

Devices/ 
Services  

Average 
Annual 
Cost  

  Projected 
Devices/ 
Services 

Estimated 
Annual 
Cost 

AT&T 
Cellular 
Phones 

143 $44,500 Verizon 
Cellular 
Phones 

128 $31,701 

Verizon 
Blackberry 

61 $41,000 Verizon 
Blackberry 

53 $34,649 

Verizon Air 
Cards 

35 $18,904 Verizon Air 
Cards  

35 $15,956 

DPS Patrol 
Car Project  
(VRM 
Maintenance 
and Software 
Licensing) 

N/A $34,768 Verizon 
Wireless 
Access for 
DPS Patrol 
Cars 

42 $19,147 

Motorola  
Radios 
Maintenance 

129 $29,484 Push to Talk 
Devices 

173 $55,436 

TOTAL  $168,656   $156,889 
 
Consolidation of all wireless devices under one contract will result in an 
estimated annual savings of approximately $12,000 and a net increase of 21 
devices.  The increase of devices will eliminate the need for staff to share radios 
and will improve communication and efficiency.  Additionally, the Motorola 
HT1000 radios currently used by Public Works, Parks and the Office of the City 
Manager are obsolete and no longer available.  The one time expenditure for 
replacing the radios at approximately $174,408 will be avoided. Additional 
benefits of a consolidated Verizon Wireless contract include efficiency in 
administration, the capability of generating on-line reports, downloading data for 
analysis, preparing cost reports for individual departments and distributing the 
information electronically (currently received in paper form which requires 
copying, sorting and distributing).  Finally, under the Verizon contract the 
cellular phones and Blackberry device plans will be “pooled minutes”, which City 
staff assigned a device will access. The plans may be canceled at anytime with no 
cancellation fee charged.   
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FISCAL IMPACT 
It is impossible to accurately calculate the annual cost for this contract, as the 
number of activations and terminations throughout the year vary. Expenditures 
for FY 09/10 were approximately $168,656 (including phones, aircards, 
Blackberry devices, maintenance and software licensing).  The estimated cost for 
the first year under the Verizon contract is $156,889 (excluding applicable taxes).  
Budgeted funds are available in operating accounts of various departments and 
operating activity 747130, Maintain City’s Wireless Equipment and Systems. 
 
Separate purchase orders will be issued under the City Manager’s award 
authority for the initial equipment, ongoing requirements for replacement 
equipment and accessories throughout the year. 
 
RECOMMENDATION 
It is recommended that Council: 

1. Award a one-year contract to Verizon Wireless, not-to-exceed budgeted 
amounts, in substantially the same form as the attached draft Purchase 
Order, based upon the State of California cooperative contract. 

2. Delegate authority to the City Manager to exercise an option to extend the 
contract for two additional one-year periods, provided pricing and service 
remain acceptable to the City. 

 
Reviewed by: 
 
 
Grace K. Leung, Acting Director of Finance 
Prepared by: Pete Gonda, Purchasing Officer 
 
Reviewed by: 
 
 
Cuong Nguyen 
Director, Information Technology 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
Attachment 
A. Draft Blanket Purchase Order and Price Quotation 






















