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SUBJECT:   Authorization to Modify an Existing Sunnyvale Works! Design 
Contract for the Sodium Bisulfite System at the Water 
Pollution Control Plant and Approval of Budget Modification 
No. 7 (F1009-23) 

 
BACKGROUND 
Approval is requested to modify an existing contract with RMC Water & 
Environment for design and construction support services for a Sodium 
Bisulfite Disinfection System at the Water Pollution Control Plant (WPCP) to 
increase the value by $12,980 for additional construction support services and 
to add $1,020 in contract contingency. Approval is also requested for Budget 
Modification No. 7 to provide an additional $28,000 in funding for the project.  
The Budget Modification funds both the consulting contract increase and other 
project costs as more fully described below. 
 
DISCUSSION 
This Sunnyvale Works! project includes removal of the existing de-chlorination 
system at the WPCP, which utilizes a toxic gas in the process, and replacement 
with a safer sodium bisulfite-based system. The project includes associated 
modifications to the system, including mechanical, site work, electrical 
instrumentation, control wiring and programming. A contract for design and 
construction support related services was awarded to RMC Water & 
Environment in the amount of $92,500 in December 2008 as a result of 
Request for Proposals (RFP) No. F0810-23.  This contract was subsequently 
amended in October 2009 and increased to $99,950 under the City Manager’s 
award authority (the City requested additional design and bid package 
preparation services).   
 
Subsequent to design completion, Council awarded the construction contract 
to Pacific Infrastructure Corporation of Pleasanton in the amount of $455,400 
on January 26, 2010 (RTC #10-019). At that time, the RTC identified an 
approximate balance of $35,000 for construction support services from the 
design consultant, RMC Water & Environment. However, the construction 
contractor’s numerous requests for information (RFI) and re-submittals, as well 
as additional assistance regarding specialized equipment and other related 
issues during construction have required more consultant resources than was 
anticipated.  This has depleted the available contract amount for consultant 
services during construction.  
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The current RMC design and construction services contract is in the amount of 
$99,950. A second amendment to the RMC contract to add $12,980 will be 
necessary to review the additional submittals and RFIs, to provide record 
drawing documentation, and for coordination activities in the field.  This will 
increase the total contract to $112,930.  A small contingency in the amount of 
$1,020 is requested in the event additional submittals and RFIs are received.   
 
A $28,000 increase in project budget funding is necessary to cover the 
consulting contract increase and unanticipated expenses incurred for electrical 
work, staff time and other incidental project costs.  The Budget Modification 
will provide sufficient funding to complete the project.  
 
FISCAL IMPACT 
The total additional cost required to complete the project is $28,000, as 
previously described.  There is currently approximately $48,000 in remaining 
construction contingency. The budget modification preserves the construction 
contingency, in case it is needed, as the project continues. Staff recommends 
approval of Budget Modification No. 7 to appropriate funds from the 
Wastewater Management Fund Capital and Infrastructure Reserve to the 
project to complete the needed work.   
 

Budget Modification No. 7 
Fiscal Year 2010/2011 

 Current Increase 
(Decrease) 

Revised 

Wastewater Management Fund   
Expenditures:    
Project 827060 – Sulfur 
Dioxide Equipment 
Replacement 

$369,122 $28,000 $397,122 

Reserves:    
Capital and Infrastructure 
Reserve 

$340,813 ($28,000) $312,813 

 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site.  
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RECOMMENDATION 
It is recommended that Council: 
 

1. Modify an existing contract, in substantially the same form as the 
attached Second Amendment to RMC Water & Environment, to increase 
the contract value by $12,980 to a total not-to-exceed amount of 
$112,930;  

2. Approve a contract contingency in the amount of $1,020; and 
3. Approve Budget Modification No. 7 to provide additional funding for this 

project. 
 
 
 
Reviewed by: Grace K. Leung, Acting Director, Finance 
Prepared by: Pete Gonda, Purchasing Officer 
 
 
 
Reviewed by: Marvin Rose, Director of Public Works 
 
 
 
Approved by: Gary M. Luebbers 
City Manager 
 
 
Attachments 

A. Draft Second Amendment to Consultant Services Agreement 








