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Council Meeting: September 28, 2010 
 
 

SUBJECT:   Award of Contract for Two Front End Loader/Backhoes 
(F1008-12) 

 
BACKGROUND 
Council approval is requested to award a contract to Pape Machinery, Inc. of 
Newark in an amount not-to-exceed $132,938 for the purchase of two front end 
loader/backhoes.   
 
DISCUSSION 
The requested equipment will be used by the Department of Public Works’ 
Sanitary Sewer and Water Divisions for utility service maintenance and repairs.  
The equipment will replace two existing City owned backhoes, which are eleven 
years old and are at the end of their useful life.  This equipment replacement is 
included in the FY 2010/2011 Adopted Budget.  
 
Bid specifications were prepared by the Fleet Services Division.  Purchasing 
staff issued Invitation for Bids No. F1008-12, which was broadcast to potential 
suppliers through the City’s Onvia DemandStar public procurement network. 
 
Sealed bids were received and publicly opened on September 8, 2010. Three 
responsive bids were received. 
 
Bidder Total Bid 
Pape Machinery Inc. of Newark, CA $132,938* 
Sequoia Equipment Company of Fresno, CA $135,549 
Peterson Tractor Company of San Leandro, CA    $150,214 
 
*As part of the bid specifications pricing was requested for the trade-in value of 
the two existing City owned units.  Pape offered $16,000 for both if in working 
condition at the time of delivery of the new units.  City staff will research the 
resale value of the units to determine if this is a fair price for the units or if the 
units should be auctioned. If the trade-in is acceptable the total bid price will 
be reduced by $16,000.  
 
Staff has determined that the loader/backhoes offered by Pape Machinery 
meets City specifications and recommends that the contract be awarded to that 
firm as the lowest responsive and responsible bidder.  
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FISCAL IMPACT 
Total cost to the City will be $132,938, including sales tax and delivery to the 
Corporation Yard.  Budgeted funds are available in Fleet Equipment 
Replacement Account 020700. 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site.  
 
RECOMMENDATION 
It is recommended that Council award a contract for two loader/backhoes, in 
substantially the same form as the attached draft Purchase Orders in the 
amount of $132,938, to Pape Machinery Inc.   
 
Reviewed by: 
 
 
Grace K. Leung, Acting Director of Finance 
Prepared by: Pete Gonda, Purchasing Officer 
 
Reviewed by: 
 
 
Marvin Rose, Director of Public Works 
 
Reviewed by: 
 
 
Robert Walker 
Assistant City Manager 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
Attachments 

A.  Draft Purchase Orders 
B.  Pape Machinery Inc. Bid Detail 












