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Council Meeting: October 26, 2010 
 
 

SUBJECT:   Award of a Contract for the Design of Raynor Water Well 
Rehabilitation and Approval of Budget Modification No. 15 
(F1007-06) 

 

REPORT IN BRIEF 
Approval is requested for the award of a contract in the amount of $149,930 to 
Lee & Ro, Inc. of Walnut Creek for design and construction support services for 
the Raynor Well Rehabilitation Project (Sunnyvale Works! Project No. SVW-
016), and to approve a project contingency in the amount of $14,993.  Approval 
is also requested for Budget Modification No. 15 to provide funding for this 
project. 
 

BACKGROUND 
The City has seven groundwater production wells for the potable water system. 
The City obtains approximately 4% to 6% of its water supply from these wells, 
with the remaining water being purchased from the San Francisco Public 
Utilities Commission (SFPUC) through the Hetch-Hetchy pipeline and from the 
Santa Clara Valley Water District (SCVWD). The Sunnyvale wells provide 
supplemental supply during the summer and can be used for emergency 
standby if one of the purchased water suppliers has an interruption in service. 
 

Raynor Well is the highest production well in the City, capable of providing an 
average flow of 1,800 gallons per minute (gpm). However, the pump and motor 
of the well have been out of operation and nonproductive since November 2009. 
The mechanical failure of these components provides an opportunity to test the 
well and to design a new well facility that will provide a reliable source of water 
for the next twenty-five years. This project will evaluate the consolidation of the 
mechanical and electrical facilities currently scattered around the well location 
to maximize use, functionality and security at the site.  
 

DISCUSSION 
The proposed design contract was developed in conjunction with the pre-
qualification process established at the outset of the Sunnyvale Works! 
program. The work scope was prepared by Public Works and Purchasing staff 
and was sent to six (6) pre-qualified firms in the Water Utility Service category. 
Lee & Ro, Inc. was the only firm that submitted a proposal. 
 

Staff has reviewed the work scope and project pricing proposed to design the 
well rehabilitation and recommends the award of a contract to Lee and Ro, Inc. 
as well as a 10% design contingency for the project. 
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FISCAL IMPACT 
The total design cost of the project, including a 10% contingency of $14,993, is 
$164,923. It is estimated that the total project cost including design and 
construction will not exceed $750,000. Due to the unexpected failure of this 
well, there is no planned budget for this project. Staff is recommending a 
budget modification for award of the design contract, and estimated 
construction costs.   
 
The current Water Supply and Distribution Fund Long Term Financial Plan 
reflects three water line projects in Fiscal Years 2010/2011 and 2011/2012.  
These water line projects were budgeted to address water line improvements 
needed in the Moffett Park area to accommodate the development planned as 
part of the Moffett Park Specific Plan.  These improvements were completed by 
the developer as part of the work done in the specific plan area.  Therefore the 
City may free up the funds originally planned for those projects and reallocate 
them to this and other projects.  A portion of these funds are planned for re-
appropriation to the City-wide Waterline Replacement Project (Budget 
Modification No. 14), with the remaining funds going to the Raynor Well 
Rehabilitation Project. 
 
Staff recommends approval of Budget Modification No. 15 to de-fund the no 
longer needed water projects and appropriate funds to a new project to 
rehabilitate the Raynor Well.  Remaining funds will be available for future 
appropriation to other water projects.     
 

 
Budget Modification No. 15 

Fiscal Year 2010/2011 
 Current Increase 

(Decrease) 
Revised 

Water Supply and Distribution Fund   
Expenditures:    
FY 2010/2011 Project 
826910 – H Street Water 
Line 

$50,000 ($50,000) $0 

FY 2010/2011 Project 
826930 – 5th Ave Water 
Line 

$45,500 ($45,500) $0 

FY 2010/2011 - New 
Project – Raynor Well 
Rehabilitation 

$0 $750,000 $750,000 
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Fiscal Year 2011/2012 
 Current Increase 

(Decrease) 
Revised 

Water Supply and Distribution Fund   
Expenditures:    
FY 2011/2012 Project 
826910 – H Street Water 
Line 

$331,500 ($331,500) $0 

FY 2011/2012 Project 
826930 – 5th Ave Water 
Line 

$293,250 ($293,250) $0 

FY 2011/2012 Project 
826920 – 1st Ave Water 
Line  

$54,127 ($54,127) $0 

 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site.  
 
RECOMMENDATION 
It is recommended that Council: 
 
1. Award a contract to Lee & Ro, Inc, in substantially the same form as the 

attached draft Consultant Services Agreement in the amount of $149,930 
for the design of the Raynor Water Well Rehabilitation; 

2. Approve a design contingency in the amount of $14,993; and 
3. Approve Budget Modification No. 15 to provide funding for this project. 
 
Reviewed by: 
 
Grace K. Leung, Acting Director, Finance 
Prepared by: Pete Gonda, Purchasing Officer 
 
Reviewed by: 
 
Marvin Rose, Director of Public Works 
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Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
Attachments 

A. Consultant Services Agreement 








































