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Council Meeting: December 7, 2010 
 
 

SUBJECT:   Award of Contract for Self Contained Breathing Apparatus for 
the Department of Public Safety (F1011-51) and Approval of 
Budget Modification No. 22  

 
BACKGROUND 
Approval is requested for award of a contract to Bauer Compressors, Inc. of 
Livermore in the amount of $558,442 for the purchase of one hundred (100) 
self-contained breathing apparatus (SCBA) units for the Department of Public 
Safety.  The cost includes the SCBAs, OSHA-compliant fit testing, hardware 
and software for flow testing, operator training, and technician training.  
Approval is also requested for Budget Modification No. 22 to provide funding 
for this purchase.  
 
DISCUSSION 
The current Survivair SCBAs in use in the Department of Public Safety (DPS) 
have been in service for thirteen years and no longer comply with National Fire 
Protection Association (NFPA) standards.  In advance of replacing the Survivair 
units, in 2008 DPS assigned a committee of Public Safety Officers certified in 
accordance with federal SCBA Technician Standards, to research the SCBA 
brands in use in the County of Santa Clara.  The brands evaluated by the 
committee included MSA, Scott and Sperian.  Evaluation criteria included life 
safety features, regulatory compliance, local agency usage, wearer comfort, 
maintenance intervals and ease of maintenance, communications system, local 
interoperability and warranty. As a result of this evaluation, the committee 
unanimously determined that the MSA Firehawk M7 SCBA most closely meets 
the operational and safety needs of DPS personnel. 
 
Section 2.08.070(b)(3) of the Sunnyvale Purchasing Ordinance provides for 
exemptions to the competitive bidding process in situations where solicitations 
of bids would for any reason be impractical, unavailing or impossible. In this 
case a competitive process would be impractical for several reasons, as more 
fully explained below. 
 
Proprietary Life Safety and Other MSA-only Safety Features 
The MSA Firehawk M7 SCBA not only complies with NFPA 2007 standards, but 
incorporates a proprietary life-safety feature and improved equipment 
technology unmatched by the other evaluated brands.  The proprietary 
TransFill Rapid Intervention Connection (RIC) bi-directional air transfer 
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connection eliminates the need for buddy breathing in Immediately Dangerous 
to Life and Health (ILDH) atmospheres and does not require users to be 
tethered together.  Other key features provided by the MSA Firehawk M7 SCBA 
that are not offered by any other brand include: 
 

• Rapid Intervention Connection (RIC) – Shoulder Mounted TransFill Valve 
– Allows a second point of connection for Bi-Directional Air Transfer to a 
downed firefighter. 

• Eliminates 2nd Stage Regulator Cross Contamination for the Firefighter –  
Resists cross contamination (Firefighter to Firefighter) or germ transfer, 
which can cause the unnecessary spread of illness, via the second stage 
regulator. 

• Wireless Heads Up Display – Eliminates exposed wiring on the 2nd stage 
regulator and internal wiring on the regulator hose, as in the other SCBA 
designs, reducing the cost of repair and damage. 

• Communications System Design – Placement of the microphone before 
the mechanical diaphragm and directly in front of the mouth provides 
undistorted face-to-face and radio communication. 

• Lifetime Warranty on pack and longest available warranty on all other 
components. 

 
Favorable Pricing  
Bauer Compressors, Inc., working directly with the manufacturer, MSA, 
provided the City with very favorable pricing as compared to other agency 
contracts for MSA and non-MSA purchases.  For example, the State of 
California awarded a statewide piggyback contract in 2007 (expires January 
31, 2011) for MSA SCBAs that are approximately 26% higher in price than 
those offered by the Bauer price quote ($4,884 v. $3,873).  As another example, 
in 2010 the City of Mountain View purchased the same MSA SCBAs at a unit 
cost of $4,500 versus $3,873 under the Sunnyvale pricing.  Finally, in 2008 
Santa Clara County purchased Scott SCBAs at a unit cost of $4,141.   
 
In order to draw direct, apples-to-apples cost comparisons, the pricing provided 
above only includes the cost for one self-contained unit (shown as Item 1 on 
the detailed price quote in Attachment A), and does not include other 
components such as the additional air cylinder, transfill hose/pouch, radio 
interface lapel mic, etc.  Price comparisons were also made for these 
components, and similar savings were noted for each component part for each 
of the price quotes reviewed. 
 
It should be noted that the Bauer price quote includes the SCBAs, OSHA-
compliant fit testing, hardware and software for flow testing, operator training, 
and technician training. 
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Interoperability  
Local interoperability has become more important as regional resource sharing 
and mutual aid have increased amid the recession.  Both the Mountain View 
and Santa Clara (City) Fire Departments use the MSA Firehawk M7 SCBA.   
Having the same SCBA system as agencies that border the City enhances the 
City’s ability to operate with these agencies on mutual aid incidents.   
 
FISCAL IMPACT 
Total cost to the City will be $558,442, including sales tax.  Funding for the 
replacement of SCBAs was originally budgeted over a five-year period, starting 
in FY 2010/2011, in the Public Safety Equipment Replacement Account 
(020901).  Staff had made an initial determination to lease the SCBAs, but 
additional analysis indicated up front purchase is more financially beneficial. 
Therefore, Budget Modification No. 22 has been prepared to appropriate funds 
from the General Fund’s Budget Stabilization Fund to cover the cost of the full 
replacement in FY 2010/2011.  The Public Safety Equipment Replacement 
Account will be adjusted to consider this action, and because the funds 
planned for SCBA replacement over the five-year period were greater than the 
cost of this purchase, the result is a slight savings to the General Fund. 
 
 

Budget Modification No. 22  
FY 2010/2011 

 
 Current Increase/ 

(Decrease) 
Revised 

General Fund    
Expenditures    
Department of Public Safety 
Equipment Replacement Account 
(020910) 

$380,769 $380,942 $761,711 

    
Reserves    
Budget Stabilization Fund $38,195,185 ($380,942) $37,814,243 
 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's web site.  
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RECOMMENDATION 
It is recommended that Council: 
 

1. Award a contract for one hundred self-contained breathing apparatus, 
in substantially the same form as the attached draft Purchase Order 
in the amount of $558,442.39, to Bauer Compressors, Inc.; and 

2. Approve Budget Modification No. 22 to provide funding for this 
purchase. 

 
 
Reviewed by: 
 
 
Grace K. Leung, Director of Finance 
Prepared by: Pete Gonda, Purchasing Officer 
 
Reviewed by: 
 
 
Don Johnson, Director of Public Safety 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
Attachments 

A. Draft Purchase Order, Pricing Detail and Warranty Information 
 
 














