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Council Meeting: March 1, 2011 
 
 

SUBJECT:   Award of a Contract for the Design of Downtown Streetscape 
Improvements (F1012-54) 

 
BACKGROUND 
Approval is requested to award a contract to HMH Consultants in an amount 
not to exceed $216,878. Approval is also requested for 10% design contingency 
in the amount of $21,688. This project will implement the adopted streetscape 
design standards for street furniture, sidewalk width and patterns, street 
lighting, landscaping, and signing and markings by filling the gaps on portions 
of Mathilda, Iowa, Washington, Evelyn and Sunnyvale Avenues. The project 
scope will include preliminary research, preparation of base-line plans, a 
design concept study and report, project design, preparation of bid documents 
and bidding and construction support services. 
 
The Downtown Streetscape project received $1.5 million in grant funding 
through the Valley Transportation Authority’s (VTA) Community Design and 
Transportation (CDT) Capital Grant program, with a required City match of 
$375,000.  The VTA ranked this project first out of four projects selected for 
funding (see RTC No. 10-051 approving Budget Modification No. 19).   
 
DISCUSSION 
Request for Proposal (RFP) specifications were prepared by Public Works and 
Purchasing staff. Request for Proposals No. F1012-54 was sent to seven 
engineering firms that were pre-qualified in the Streets and Roadways category 
of the Sunnyvale Works! prequalification program. Three responsive proposals 
were received, as follows:  
 
Kier & Wright Civil Engineers & Surveyors, Inc., of Santa Clara $131,400 
HMH Consultants of San Jose $268,398 
Wilsey Ham of Foster City $455,098 

 
Proposals were evaluated and ranked by an evaluation team consisting of 
Public Works Engineering, Traffic & Transportation and Purchasing division 
staff. Proposals were evaluated on qualifications, experience, quality, project 
understanding and price. Though attractive from a pricing standpoint, the Kier 
& Wright proposal was ranked lowest because it did not contain the same level 
of technical detail regarding project approach/scope as the other two 
proposals.  The Wilsey Ham proposal, ranked second, recommended a time 
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schedule that was essentially double that of the other two proposals, 
considerably increasing cost.  The highest ranking proposer, HMH Consulting 
of San Jose, was invited to meet with staff to discuss their proposal and to 
negotiate their proposed fee(s). Negotiations resulted in the total proposed fees 
being reduced from $268,398 to $216,878 with no reduction in project scope.     
 
Staff recommends awarding a contract to HMH Consulting for the Sunnyvale 
Downtown Streetscape Improvement Project design. 
 
FISCAL IMPACT 
Project costs are as follows: 
Project design (including bidding and construction support)  $216,878 
Design contingency (10%)         $21,688 
Total cost          $238,566 
 

Funds are available in Project 828670 (Downtown Streetscape Improvements). 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site.  
 

RECOMMENDATION 
It is recommended that Council: 
 
1. Award a contract, in substantially the same form as the attached draft and 

in the amount of $216,878 to HMH Consulting for the subject project, and 
authorize the City Manager to execute the contract when all the necessary 
conditions have been met; and 

2. Approve a 10% design contingency in the amount of $21,688. 
 
Reviewed by: 
 
 
Grace K. Leung, Director of Finance 
Prepared by: Pete Gonda, Purchasing Officer 
 
Reviewed by: 
 
 
Marvin A. Rose, Director of Public Works 
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Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 

Attachments 

A. Draft Consulting Services Agreement 














































