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SUBJECT:   Award of Contract for an Emergency 911 Audio Recording 
Equipment Upgrade for the Department of Public Safety 
(F1004-103) 

 

REPORT IN BRIEF 
Approval is requested for the award of a contract in the amount of $130,954,   
to Capture Technologies, Inc. of Oakland to provide an upgrade to the 
Emergency 911 audio recording system for the Department of Public Safety. 
 

DISCUSSION 
The Emergency 911 audio recording system records calls for historical 
purposes and to protect the City’s legal liability. It is a critical component 
required by the Department of Public Safety to effectively serve the community. 
The current system was purchased in 2003 and is scheduled for replacement 
in 2013, but due to the age of the hardware, components are no longer 
manufactured, are difficult to obtain, and therefore vulnerable to hardware 
failures.  Most recently a major component failed and a replacement could not 
be found. The vendor loaned the City an old refurbished system until a 
permanent solution is put in place.   
 

Upgrading the system will provide a current technology platform with increased 
capacity, a redundant hardware configuration which will minimize an outage 
due to hardware malfunction, and a system compatible with Voice Over 
Internet Protocol (VoIP) Technology. 
 
Section 2.08.070 (b) of the Sunnyvale Municipal Code exempts from 
competitive bidding those situations where the solicitation of bids would for 
any reason be impractical, unavailing or impossible.  In this case, the 
requested system is an upgrade to the City’s existing system which was 
customized by Capture Technologies.  The system is integrated with the City’s 
communications infrastructure and would require substantial time, effort and 
cost to replace with another vendor solution.  The technology and interfaces 
used in Capture Technologies, Inc. system are proprietary and only available 
through Capture. 
 

FISCAL IMPACT 
The contract amount is $130,954.  Funds for the contract are available in the 
Information Technology Equipment Replacement Fund.  Though the system is 
being replaced two years early, the Information Technology Department has 
reprioritized other replacement projects scheduled for this fiscal year in order 
to accommodate the upgrade of this critical system.  A separate annual 
maintenance and support contract will be issued under the City Manager’s 
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award authority for approximately $20,948 per year. The City currently pays 
approximately $11,000 in annual maintenance and support costs for this 
system.  The increased maintenance and support costs for the upgraded 
system will be absorbed within the IT Department’s FY 2011/2012 
appropriation through reductions in other vendor maintenance and support 
contracts. 
 

PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site.  
 

RECOMMENDATION 
Award a contract, in substantially the same form as the attached draft 
purchase order in the amount of $130,954 to Capture Technologies Inc. for a 
911 Emergency audio recording equipment upgrade. 
 

Reviewed by: 
 
 
Grace K. Leung, Director of Finance 
Prepared by: Pete Gonda, Purchasing Officer 
 
Reviewed by: 
 
 
Cuong Nguyen 
Director, Information Technology 
 
Reviewed by: 
 
 
Don Johnson 
Director, Public Safety 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
Attachment 

A. Draft Purchase Order and Capture Technologies Proposal 












