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SUBJECT:   Amend an Existing Contract for Polymer Flocculant for the 
Water Pollution Control Plant (F1004-108) 

 
BACKGROUND 
Approval is requested to amend an existing three-year, $3 million contract with 
Polydyne, Inc. of Riceboro, Georgia for polymer flocculant for the Water 
Pollution Control Plant by extending the original award for one year due to 
significant savings achieved over the contract period.  Approval is also 
requested to authorize the City Manager to renew the contract for two 
additional one-year periods if pricing and service remain acceptable to the City.  
In light of the cost savings, the annual contract amount will be reduced from 
$1,000,000 to $850,000 beginning with the FY 2012/2013 renewal period. 
 
DISCUSSION 
Polymer flocculant is an organic chemical compound used in the tertiary 
processing of wastewater at the Water Pollution Control Plant (WPCP). The 
polymer bonds with dissolved solids in the secondary effluent to create larger 
particles that settle out of suspension. The solids can then be collected. 
Removal of suspended solids and turbidity from the wastewater stream is 
necessary to meet effluent limitations and other requirements of the plant’s 
discharge permit and standards for disinfected tertiary recycled water. 
 
At its meeting of June 24, 2008, Council awarded a three-year contract, not to 
exceed $1 million per year for a total of $3 million dollars to Polydyne, Inc. to 
provide polymer and technical support to the WPCP (RTC No. 08-200). 
Polydyne was selected as a result of Request for Proposals No. F0703-77, which 
included extensive prequalification of the polymer products proposed, including 
actual usage in plant operations for a one week period. Polydyne was selected 
from three proposals received, including one from Monolyte Laboratories, the 
previous polymer provider, whose new polymer formulation failed the pre-
qualification process. 
 
As part of the original award, Polydyne offered the City a three-year fixed price 
contract of $0.90/lb. for polymer, while the previous supplier, Monolyte 
Laboratories, was charging $1.75 per lb. during FY 2007/2008, or nearly 
double the cost.  Given the uncertainty in the petroleum markets and that 
polymer is processed almost directly from petroleum, Polydyne has requested a 
polymer price increase from $0.90/lb to $1.06/lb as part of the one-year 
contract extension.  
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The existing contract expires on June 30, 2011, but has a current balance of 
approximately $1.4 million.  The lower than expected costs over the last three 
years correlates to a significant reduction in the amount of polymer being used 
in treating wastewater, achieved through WPCP process optimization and 
exceptional technical support provided by Polydyne.  At current usage levels 
and factoring in the price increase to $1.06/lb., the previous contract award 
will support at least a one-year contract extension.  Should the City decide to 
renew the contract for FY 2012/2013, the not-to-exceed amount will be 
reduced at that time to correspond to the current budgeted amount of 
$850,000.  
 
FISCAL IMPACT 
Polymer costs are budgeted at approximately $850,000 annually in Program 
365, Wastewater Management.  Contract expenditures during the FY 
2011/2012 extension are not anticipated to exceed this amount (which was 
reduced from approximately $1 million after savings with the new vendor were 
achieved).   
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site.  
 
RECOMMENDATION 
It is recommended that Council: 
 
1. Amend the existing three (3) year contract with Polydyne, Inc. by extending 

it by one year, in substantially the same form as the attached blanket order 
change order and Contract Amendment, with the option of extending for two 
additional one year periods if pricing and service remain acceptable to the 
City. 

 
Reviewed by: 
 
 
Grace K. Leung, Director of Finance 
Prepared by: Pete Gonda, Purchasing Officer 
 
Reviewed by: 
 
 
Marvin A. Rose, Director of Public Works 
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Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 

Attachments 

A. Draft Blanket Change Order 
B. Draft Amendment to Agreement 
 








