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Council Meeting: June 7, 2011 
 
 

SUBJECT:   Approval of Budget Modification No. 33 to Appropriate 
Department of Homeland Security Funding, and Award of 
Contract to Purchase Mobile Command Vehicle (F1001-63) 

 
BACKGROUND 
The Sunnyvale Department of Public Safety (DPS) participates annually in the 
State Homeland Security Grant Program (SHSGP), which provides funding from 
the federal Department of Homeland Security (DHS) to the County of Santa 
Clara (Operational Area) to address the identified planning, organization, 
equipment, training, and exercise needs for acts of terrorism and other 
catastrophic events.  The City Council previously approved DPS’ ongoing 
participation in this program in 2007 (RTC No. 07-327). 
 
In conjunction with this partnership, the City has entered into a Memorandum 
of Understanding (MOU) with the County of Santa Clara for the distribution 
and utilization of 2009 SHSGP funding in the amount of $295,000 for the 
purchase of a mobile command center vehicle to provide command/control 
capabilities to locally and regionally deployed public safety assets (Attachment 
A).  These assets include police and fire operational/tactical units, explosive 
detection canine teams, Office of Emergency Services disaster response and 
recovery equipment and support for volunteer resources such as Sunnyvale 
Neighborhoods Actively Prepared (SNAP) and the Sunnyvale Amateur Radio 
Emergency System (SARES).   
 
In order to effect the purchase of the mobile command vehicle, two actions are 
required by Council: Approve Budget Modification No. 33 to appropriate 
$295,000 in grant funding, and award of the contract for vehicle purchase to 
Lynch Diversified Vehicles (LDV) of Burlington, Wisconsin, in the amount of 
$315,694 plus applicable taxes.  The total cost for the vehicle purchase is not 
anticipated to exceed $350,000, and is fully funded through this grant and 
DPS special project 828650, Emergency Management Preparedness Grant.   
 
DISCUSSION 
DPS annually submits requests to the County Operational Area (or Op Area, 
which administers the SHSGP) for equipment that will enhance the City of 
Sunnyvale’s ability to deter, prevent, respond to, and recover from a man made 
or natural disaster.  These requests are designed to address stated Op Area 
program goals as identified by DHS.  The County Op Area reviews and 
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establishes the guidelines for the allocation of the funding. The County Op Area 
then notifies the agencies of their allotment and the approved equipment 
projects.  For the 2009 SHSGP allocation, DPS was approved for a number of 
chemical, biological, radiological, nuclear, and explosive preparedness training 
classes (RTC No. 10-150), and for this particular vehicle purchase.  Funds 
associated with this procurement must be expended by December 31, 2011.  
DPS anticipates delivery of the command and control vehicle in November 
2011, but no later than December 30th.   
 
Section 2.08.060(f) of the Sunnyvale Municipal Code allows for the use of 
“alternate methods of procurement” to the City’s standard Invitation for Bids or 
Request for Proposals processes, provided that such methods do not inhibit 
fair/open competition, do not compromise the integrity of the procurement 
process, and are approved in advance in writing by the City Manager.  In this 
case, purchasing staff received approval to utilize the United States’ General 
Services Administration (GSA) Disaster Recovery Purchasing Program in order 
to procure the LDV vehicle.  Staff also evaluated participation in the California 
Emergency Management Agency’s (Cal-EMA) 1122 Purchasing Program, which 
uses the federal GSA process to procure the equipment on behalf of the local 
entity.  However, the 1122 Program requires up-front payment to the State at 
the time the vehicle is ordered, rather than paying when the vehicle is received 
(as allowed by purchasing directly through GSA’s Disaster Recovery Purchasing 
Program). 
 
Public safety staff conducted comparative analysis of six mobile command 
vehicles offered by GSA “schedule vendors”, or those companies with approved 
contracts authorized by GSA to sell the vehicles to government entities.  
Vehicles from the following manufacturers were reviewed: 
 

• Emergency Vehicles, Inc. (1) 
• Farber Specialty Vehicles, Inc. (2) 
• Lynch Diversified Vehicles, Inc. (1) 
• Specialty Vehicle Solutions, LLC (1); and 
• VT Hackney, Inc. (1) 

 
Of the six models reviewed, pricing ranged from a low of $304,975 to a high of 
$376,106.  Given the number and combination of different vehicle options, and 
the resultant impact on pricing, it is difficult to draw direct “apples-to-apples” 
comparisons across manufacturers.  As just one example, staff reviewed a 
vehicle with a posted “base” price of $240,432 but this did not include any of 
the audio/video, telephonic or computer options, which increase the price to 
approximately $354,000.  Other items that impact the procurement include, 
but are not limited to, delivery schedule, delivery charges, training on use of 
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equipment, and prompt payment discount terms.  As recommended by the GSA 
Disaster Recovery Program representative, staff directly contacted the schedule 
vendors to request additional pricing discounts, but all vendors indicated that 
the posted pricing was the lowest price offered at a quantity of one. 
 
Taking all factors into consideration, DPS staff selected the LDV vehicle as the 
best possible value to the City for the following reasons: 
 

• Favorable pricing of $315,694 was the second lowest posted price 
• 2% prompt payment discount vs. 1% offered by the lowest priced vendor 
• Guaranteed delivery by December 30, 2011 
• No additional delivery charges 
• Up to 8 hours of operational training on vehicle usage upon delivery 
• Manufacturer qualifications/experience and product reliability 
• Best mix of product/specification requirements 
• Same manufacturer of Palo Alto’s command vehicle, which will enhance 

interoperability between and among agencies in the event of a disaster. 
 
FISCAL IMPACT 
The total cost to purchase this mobile command vehicle is not anticipated to 
exceed $350,000, and it is funded entirely through grant revenues.  With the 
2% prompt payment discount, the total cost is expected to be $338,000.  
Budget Modification No. 33 has been prepared to appropriate $295,000 in 
2009 SHSGP grant revenues to Project 828650 – Emergency Management 
Preparedness Grant to fund this purchase.  Ongoing maintenance costs are 
expected to be approximately $3,400 annually and will be covered by future 
Emergency Management Preparedness Grant revenues, resulting in no fiscal 
impact to the General Fund.  Should ongoing Emergency Management 
Preparedness Grant revenues be discontinued prior to this vehicle’s end of life, 
ongoing maintenance costs will be absorbed within the Department of Public 
Safety’s operating budget or a new source of grant funding will need to be 
established.    
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Budget Modification No. 33 

FY 2010/2011 
 

 Current Increase/ 
(Decrease) 

Revised 

General Fund    
Revenues    
0965-03 – Homeland 
Security Grant - 
Equipment 

$0 $295,000 $295,000 

    
Expenditures    
Project 828650 – 
Emergency 
Management 
Preparedness Grant 

$73,732 $295,000 $368,732 

 
PUBLIC CONTACT 
Public contact was made through posting of the Council agenda on the City’s 
official notice bulletin board, posting of the agenda and report on the City’s web 
page, and the availability of the report in the Library, City Clerk’s Office, 
Community Center, and Senior Center. 
 
RECOMMENDATION 
It is recommended that Council: 
 

1. Approve Budget Modification No. 33 to recognize and appropriate 
$295,000 in Department of Homeland Security grant funding for a 
mobile command vehicle; and 

2. Award a contract, in substantially the same form as the attached Draft 
Purchase Order and in the amount of $315,694, less applicable sales 
taxes, to Lynch Diversified Vehicles (LDV), Inc., for the vehicle purchase. 

 
 
 
Reviewed by: 
 
 
Grace Leung, Director, Finance 
Prepared by: Pete Gonda, Purchasing Officer 
Prepared by: Doug Moretto, Captain, Public Safety 
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Reviewed by: 
 
 
Don Johnson, Director, Public Safety 
 
Reviewed by: 
 
 
Cuong Nguyen, Director, Information Technology 
 
 
Approved by: 
 
 
Gary Luebbers 
City Manager 
 
 
Attachments 

A. MOU Agreement Between the County of Santa Clara and the City of 
Sunnyvale Granting Program Funds for the Distribution of 2009 
Homeland Security Grant Funds 

B. Draft Purchase Order 
 






























































