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SUBJECT:   Agreement to Provide “Seed” Funding for Habitat for 

Humanity Silicon Valley “ReStore” 
 
BACKGROUND 

Habitat for Humanity Silicon Valley (HFHSV), has asked the City to consider 
granting to Habitat one-time “seed” funding of $5,000-10,000. The funding 
would assist HFHSV in opening one of its “ReStores” in the South Bay, a 
startup effort that the organization estimates will cost about $260,000.  
 
HFHSV is a 501(c)3 non-profit headquartered in Milpitas that was incorporated 
in 1986. It is affiliated with Habitat for Humanity International. It states its 
core mission as “partnering with volunteers, the community and qualified 
families with low incomes in order to build decent, affordable housing for long-
term home ownership.” 
 
ReStores are retail building supply stores that sell second-hand and surplus 
building materials. The ReStores are used by Habitat organizations to generate 
funds and provide affordable homes for low income families. Another benefit of 
interest to the City is that a ReStore would encourage reuse of items and 
materials that might otherwise be landfilled. 
 
HFHSV anticipates opening a ReStore of 10,000-20,000 square feet in a South 
Bay location and is working with the City of San Jose on a possible site. 
HFHSV anticipates that the first three years of operation will divert about 
2,300 tons of material from disposal, of which 12% would have a Sunnyvale 
origin. 
 
HFHSV is approaching many local government funding sources in Alameda and 
Santa Clara Counties. A December 20, 2010 letter from HFHSV regarding the 
request is attached. 
 
EXISTING POLICY 

Solid Waste Sub-element Action Statement 3.2B.1b - Encourage and facilitate 
private source reduction programs, services and facilities. 
Council Policy 3.2.4, Zero Waste Policy 
Council Policy 7.2.4, Relationships with Outside Groups – Identify the various 
types of support the City will provide to outside groups and/or independent 
organizations, as well as the circumstances under which support will be 
provided. 
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DISCUSSION 

There are precedents for using Solid Waste Fund monies to provide seed funds 
for an organization that provides and promotes reuse in the local area. In 1994, 
Resource Area for Teaching (RAFT) located its first facility in Sunnyvale. RAFT 
takes donations of industrial materials that would otherwise be landfilled and 
uses volunteer labor to convert them in ways that support classroom teachers. 
The City gave RAFT about $9,000 in special project funds from the Solid Waste 
Fund as startup capital. The City continues to work closely with RAFT to direct 
materials away from disposal. 
 
Another precedent is that, through its participation in the Countywide 
Household Hazardous Waste (HHW) Program, the City helps to pay for disposal 
of HHW that is illegally disposed at non-profit donation sites. A portion of the 
revenues generated by the Countywide HHW Fee on landfill disposal pays this 
HHW cost that would otherwise be a major burden for organizations such as 
Goodwill and Salvation Army.  
 
Solid Waste Sub-element Action Statement 3.2B.1b calls for the City to 
“Encourage and facilitate private source reduction programs, services and 
facilities.” Source reduction means reducing disposal by means of reuse and 
waste reduction, which are included in Habitat’s goals for their ReStores. Thus, 
the ReStore concept matches up well with the City’s Council-adopted solid 
waste management policy. 
 
A funding agreement agreed to and signed by HFHSV is attached (Attachment 
B). It provides for the City to provide $5,000 to HFHSV when it signs a lease for 
a ReStore site and an additional $5,000 when the ReStore opens for business. 
 
FISCAL IMPACT 

Funding would be provided by the Solid Waste Fund. Having a ReStore in the 
local area would provide local residents and businesses with an opportunity to 
donate reusable construction supplies and materials and make use of items 
made available at the ReStore. These reuse practices would assist the City to 
an unknown degree in diverting additional materials from landfill disposal and 
in achieving its Zero Waste goals. The recommended action would have no 
significant impact on refuse collection rates. 
 
PUBLIC CONTACT 

Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site. 
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ALTERNATIVES 

1. Authorize the City Manager to execute the agreement shown as 
Attachment B, which provides HFHSV with up to $10,000 in funding 
from the Solid Waste Fund. 

2. Do not authorize startup funding for HFHSV. 
3. Take other action as directed by Council. 

 
RECOMMENDATION 

Staff recommends Alternative No. 1: Authorize the City Manager to execute the 
agreement shown as Attachment B, which provides HFHSV with up to $10,000 
in funding from the Solid Waste Fund. 
 
The establishment and successful operation of a ReStore in Santa Clara 
County would support the goals of the Zero Waste Policy adopted by Council in 
2009. It could also provide some modest, although difficult to document, 
financial benefits to the City by diverting from disposal materials that would 
otherwise be handled through City-funded collection, transfer and disposal 
contracts. 
 
 
Reviewed by: 
 
 
Marvin Rose, Director, Public Works 
Prepared by: Mark Bowers, Solid Waste Program Manager 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
 

Attachments 

A. Letter from Habitat for Humanity Silicon Valley 
B. Agreement for ReStore Funding 
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