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SUBJECT:   Award of a Contract to Design, Provide and Install a Broadcast 
Control Room System for the Office of the City Manager 
(F1001-64)  

 
BACKGROUND 
Approval is requested to award a contract in the amount of $274,900 excluding 
applicable taxes, to TV Magic Inc. of San Diego, CA. to design, provide and 
install a broadcast control room system for the City’s cable television 
operations.  The City’s cable television stations record, edit and distribute City 
Council and other public meetings held in the Sunnyvale Council Chambers as 
well as public-access programming.  
 
This project will replace four broadcast cameras, all microphones, and the wall-
mounted monitor televisions in the Council Chambers.  Some of the existing 
control room equipment was installed in 1993 when KSUN was founded.  While 
other components are newer, all of the equipment has reached the end of its 
service life. Virtually all electronics within the Control Room will be replaced 
and new broadcast technology implemented.  
 
DISCUSSION 
As Council may recall, staff issued a Request for Proposals (RFP) for this 
project in March 2010.  One responsive proposal in the amount of $390,900 
was received and ultimately rejected by Council due to unavailability of full 
project funding at that time (RTC No. 10-113).  Staff from the Office of the City 
Manager (OCM) and the Information Technology Department subsequently 
revised the system specifications and re-issued RFP No. F1001-64 in February 
2011.  The RFP was direct-mailed to eight known suppliers of this type of 
system and broadcast to other potential proposers through the DemandStar by 
Onvia public procurement network.  The proposal due date was March 16, 
2011.  No proposals were received.  
 
Section 2.08.110(d) of the Sunnyvale Municipal Code states that if no bids or 
proposals are received in response to a competitive solicitation for goods 
and/or services, the purchasing officer may reissue the solicitation or the 
awarding authority may authorize the procurement of the required goods 
and/or services without additional competitive solicitation.  In this instance, 
Finance and OCM Communications staff identified three additional firms who 
expressed interest in the project and invited them to submit proposals.  TV 
Magic Inc. was the only firm who submitted a proposal.  Their price point of 
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$274,900 is well below the $390,900 received in response to the original RFP 
without a significant reduction in project scope.  Some of the savings can be 
attributed to the equipment being pre-built at TV Magic’s San Diego facility, 
reducing travel and installation costs (and also minimizing disruption to the 
control room).  Though savings are achieved by having the equipment pre-built, 
the City also assumes a higher level of risk by paying for most of the equipment 
before it is received and inspected on site.  Staff believes the benefits outweigh 
the risks in this instance given that TV Magic has successfully completed 
numerous projects for broadcast television networks and government entities, 
verified through the reference-check process.  
 
FISCAL IMPACT 
The contract amount is $274,900, which includes the first year maintenance 
and support cost of $4,500. All the costs related to the control room design, 
construction and support are payable with a combination of Public, Education 
and Government Access (PEG) funds and previously collected internal services 
charges set aside specifically for this project.  Going forward it is expected that 
PEG funds will cover all future equipment and associated costs. 
 
Under the City’s memorandum of understanding (MOU) with Comcast, PEG 
funds provided by Comcast are restricted in their use and can only be used for 
broadcast equipment and maintenance, not salaries or program content.  The 
MOU between Comcast and the City states in Section XIII, 13.08(E): “The use 
of the funds from the (PEG) grant shall be determined by the City Council and 
shall be limited to capital expenses associated with the provision of PEG 
programming. The primary use of the grant shall be for the repair, 
maintenance and replacement of broadcasting equipment and facilities costs of 
PEG facilities, consistent with the requirements of federal and state law.” The 
redesign of the Control Room exactly fits the requirements for use of PEG 
funds.  
 
Beginning in year two, a separate maintenance and support contract, which 
includes on-call troubleshooting and on-site repair services for years two 
through five, will be issued under the City Manager’s award authority.  The 
four-year maintenance and support cost is estimated to be $29,232, exclusive 
of parts.  The total cost for design and construction, as well as five years of 
maintenance and support, is $304,132. 
 
A proposal to redesign the Control Room was originally solicited in spring 
2010. Council rejected the bid (RTC10-113; Bid # F0910-35) in the amount of 
$390,900. The current bid of $304,132 represents a savings of more than 22 
percent, about $86,000, from the previous attempt to redesign and build the 
Control Room. The savings were achieved by granting increased flexibility to 
the vendor to find equivalent equipment at more competitive prices. These 
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savings are in spite of any inflationary increase one would expect in an 
extended bidding process. 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site.  
 
RECOMMENDATION 
It is recommended that Council award a contract, in substantially the same 
form as the attached draft and in the amount of $274,900, to TV Magic Inc. of 
San Diego, CA. to design, provide and install a broadcast control room system 
for the City’s cable television operations.   
 
Reviewed by: 
 
 
Grace K. Leung, Director of Finance 
Prepared by: Pete Gonda, Purchasing Officer  
 
Reviewed by: 
 
 
Robert Walker 
Assistant City Manager 
 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
 
Attachment 
A.  Draft Services Agreement 
 












































