REPORT TO MAYOR AND COUNCIL NO: 12-036

Council Meeting: February 7, 2012

SUBJECT: Amend an Existing Contract for Construction Management
Services for the Mathilda Avenue Overhead Bridge
Rehabilitation Project (F1101-41)

BACKGROUND

Approval is requested to amend an existing contract with HNTB Corporation of
San Jose for construction management services in conjunction with the
Mathilda Avenue Overhead Bridge Rehabilitation Project (Public Works Project
No. TR-02/03-07) by: 1) increasing the total contract value by $220,000, 2)
establishing a project contingency of $50,000 to be used if necessary, and 3)
extending the time for performance through December 31, 2012.

The total contract value for construction management services would increase
from $2,819,425 to $3,039,425. Unforeseen conditions encountered during
construction have resulted in project delays necessitating the recommended
contract revisions.

DISCUSSION

The Mathilda Avenue Overhead Bridge was originally constructed in 1965 and
declared functionally obsolete by Caltrans in 2002. When the Caltrans
determination was made, staff began an extensive process of grant funding
requests/approvals, civil engineering design, and environmental review
(including litigation over the project Environmental Impact Report (EIR)). The
initial contract to design the project was awarded by Council in 2003 to Mark
Thomas and Co. (RTC No. 03-244) and subsequently amended in 2005, 2007,
2008, 2009 (RTC Nos. 05-200, 07-222, 08-353 and 09-269) for a total of
approximately $2.7 million. The construction contract to rehabilitate the
bridge ($18,000,158 including construction contingency) was awarded by
Council on January 12, 2010 to RGW Construction (RTC No. 10-013), and the
project was originally scheduled to be completed by September 2011.

The construction management services contract was awarded by Council in
October 2009 to the HNTB Corporation in the amount of $2,819,425, with a
scheduled end date of December 31, 2011 (RTC No. 09-279). The HNTB
contract has expired and must be extended in order to complete the project.

Numerous issues were encountered during construction that resulted in
extending the completion date beyond September 2011. These include the
discovery of unmarked underground utilities and subsurface foundation
modifications that conflicted with placement of the new foundations (that were
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not illustrated on the old as-built plans), and nesting birds in the soffits of the
existing bridge structure. The changed conditions required significant design
and construction modifications and additional construction management
services. The construction portion of the project is now anticipated to be
completed in March 2012, with post-construction closeout activities expected
to run through May 2012. Staff is requesting an extension of this contract
through December 31, 2012 to insulate against any additional delays, which
will likely include the processing of monetary delay claims requested by the
construction contractor. Despite the completion date extension, the new loop
off-ramp and most of the project structures will be open to traffic prior to the
new completion date.

As a result of the delays and the additional work required to address them, the
current contract amount is insufficient for the construction management
services required to complete the project. Public Works staff requested a
proposal from HNTB for the additional work which initially totaled $270,000.
This amount was subsequently negotiated to $220,000. The scope of the
additional services is incorporated into the agreement amendment contained in
Attachment A. Staff is also requesting a $50,000 contingency which may be
necessary to support the City in addressing contractor delay claims.

It should be noted that approved contingency amounts are not incorporated
into the contract because they would artificially increase the negotiated
contractual amount. They are utilized if justifiably appropriate to address
changed /unforeseen conditions, time delays beyond the control of the firm,
increases in work directed by the City, etc.

FISCAL IMPACT
Total construction management services will be as follows:

Construction Management (awarded by Council 10/27/09) $2,819,425
Proposed Contract Amendment $220,000
Total Contract Cost $3,039,425
Proposed contingency $50,000
Total Contract Cost Plus Contingency $3,089,425

Budgeted funds are available in Capital Project 822710 (Mathilda Avenue
Railroad Overpass Improvements). The entire project is funded by a Caltrans
administered grant (Federal Highway Bridge Program) which pays 88.53% of
total cost, and an 11.47% City share funded through a combination of Gas Tax
revenues, Measure A funds and Traffic Mitigation Fees.

Delay claims are anticipated to be submitted by the construction contractor.
Depending upon the amount of the claims and the time required to address
them, additional funds for the project may be required at a later date.
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PUBLIC CONTACT

Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior
Center, Community Center and Department of Public Safety; and by making
the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's Web site.

RECOMMENDATION
It is recommended that Council:

1. Amend an existing contract, in substantially the same form as the attached
draft Amendment to Consultant Services Agreement to HNTB Corporation
for construction management services for the Mathilda Avenue Overhead
Bridge Rehabilitation Project to increase the total contract value by
$220,000 from $2,819,425 to $3,039,425;

2. Extend the time for performance to December 31, 2012; and

3. Approve a project contingency of $50,000.

Reviewed by:

Grace K. Leung, Director of Finance
Prepared by: Pete Gonda, Purchasing Officer
Reviewed by:

Kent Steffens

Director of Public Works

Approved by:

Gary M. Luebbers

City Manager

Attachments

A. Draft Amendment to Consultant Services Agreement
B. 2009 Consultant Services Agreement



ATTACHMENT A
AMENDMENT TO CONSULTANT SERVICES AGREEMENT
BETWEEN THE CITY OF SUNNYVALE AND HNTB CORPORATION
FOR CONSTRUCTION MANAGEMENT SERVICES FOR MATHILDA
OVERHEAD BRIDGE REHABILITATION

This Amendment to Consultant Services Agreement, dated
, is by and between the CITY OF SUNNYVALE, a municipal
corporation ("CITY") and HNTB CORPORATION, ("CONSULTANT").

WHEREAS, on November 5, 2009, CITY and CONSULTANT entered into
a Consultant Services Agreement whereby CONSULTANT would provide
construction management services for a project known as Mathilda Overhead
Bridge Rehabilitation Project, Public Works Project No. TR-02/03-07, Federal
Project No. BRLS-56213(018); and

WHEREAS, the parties now agree that an Amendment to said Agreement
is advisable; '

NOW, THEREFORE, THE PARTIES ENTER INTO THIS AMENDMENT
TO CONSULTANT SERVICES AGREEMENT:

2. Time for Performance
Replace the existing with the following:

The term of this Agreement shall be from October 27, 2009 to
December 31, 2012, unless otherwise terminated. CONSULTANT shall deliver
the agreed upon services to CITY as specified in Exhibit “A”. Extensions of time
may be granted by the City Manager upon a showing of good cause.

4. Compensation
Replace the existing with the following:

CITY agrees to pay CONSULTANT at the rates shown in Exhibit “B-
1". Total compensation shall not exceed Three Million Thirty Nine Thousand Four
Hundred Twenty Five and No/100 Dollars ($3,039,425.00). CONSULTANT shall
submit invoices to CITY to be paid in accordance with the procedures set forth in
Exhibit “B-1" attached and incorporated by reference.



All other terms and conditions remain unchanged.

IN WITNESS WHEREOF, the parties have executed this Agreement
Amendment.

ATTEST: CITY OF SUNNYVALE ("CITY")
By By
City Clerk City Manager
APPROVED AS TO FORM: HNTB CORPORATION
(“CONSULTANT")
By By
City Attorney

Name and Title



* The HNTB Companies 1735 Technology Drive, Suite 650 Telcphone (408) 451-7300

Engineers Archilects Planners San Jose, CA 95110 Facsimile (408) 451-6942
www, hnth.com
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EXHIBIT "B-1"
January 27, 2012

Mr. Nasser Fakih, PE

City of Sunnyvale

650 West Olive Avenue
P.O. Box 3707

Sunnyvale, CA 94038-3707

RE: Mathilda Avenue Over-Crossing Rehabilitation Project —
Sunnyvale PO#003038 Contract Amendment Request #1 Revision 1

Dear Mr, Fakih:

HNTB Corporation is proposing a confract amendment for Sunnyvale PO#003038, Construction
Management Services for the Mathilda Avenue Overhead Bridge Rehabilitation Project [TR02/03-07], to
extend the Construction Support Services through March 2012 and Post Construction Support through May
2012. Please review and provide the City’s concurrence with this by February 8, 2012 for timely and
effective implementation of the proposed strategy.

TRO02/03-07 Project Completion: The Contractor did not finish its work by the extended contract
completion date of November 30, 2011. The contractor has stated that the project will be completed by late
March 2012, The anticipated completion date for PO#003038 - Phase 2 Construction Support is March 30,

2012,

The major elements of work to be completed for the Mathilda Avenue Overhead Bridge Rehabilitation
Project [TR02/03-07] are: the Loop Off-Ramp, Signal Locations i- 4, Pedestrian Ramps | and 2, Fencing,
Railing, Conform Paving, two (2) Parking Lots, Curb and Gutter, Mathilda Median, Evelyn Medians,
Decorative Lighting, San Andreas Court Reconstruction, Charles Street cul-de-sac, Striping, Signing and
Planting. Due to several changes additional project time is warranted for TR02/03-07 Mathilda Avenue
Overhead Bridge Rehabilitation Project. HN'TB is working with the City’s management to resolve ongoing
Contractor issues and enforce the contract provisions for a March 2012 completion,

PO#003038 Proposed Staffing Plan: The proposed staffing plan for the remainder of Phase 2,
Construction Support, and Phase 3, Post Construction Support is as follows:

CN-002 Construction Suppori

Feb'12 Mar'12 Estimated Estimated Total
Fest'd Fest'd Total Hours Dollars CN-002
Hours Hours CN-002

Posilion Name 4wk Swk

Senior Inspector Willis, T 160 200 $44,636.40

Assistant RE Bernardo, CS 120 160 $34,106.80




Page 2 of 3
Mathilda Road Qverhead Bridge (Sunnyvale Pr. No. TR-02/03)

Office Engineer Newgren, T 128 160 $21,752.64
Administrator Cadel, CG 40 40 $5,177.88
Billing Admin Soto, J 4 5 $£586.03
Scheduler Eldrdge, D 30 100 $36,901.80
Resident Engineer Kreck, AJ 160 200 $76,838.40
Total 692 865 1557 $220,000.00

Request for
Contract $ 220,000.00

Amendment |

CN-003 Post Construction Support
Apr'l2 May ‘12 Estimated Estimated Totat
Festd Festi'd Fotal Hours  Dollars CN-003
Hours Hours CN-003
Position Name qwk 4wk
Senior Inspector Willis, T 0 0 $0.00
Assistant RE Bemardo, CS 40 0 $4,872.40
Office Engineer Newgren, T 108 64 £12,991.16
Administrator Cadet, CG 16 54 $4,587.18
Bitling Admin Soto, J 4 4 $520.96
Scheduler Eldridge, D 64 40 $£21,321.04
Resident Engineer Kreck, Al 128 80 $44,307.26
Total 360 242 602 § $88,600.00

Proposed Contract Amendment 1: HNTB is requesting that the amount $220,000.00 be added to Task 2,
CNO0D02. This amount should suffice for the current staffing levels for Task 2, Construction Support,
through the end of March 2012, which is the anticipated end of construction and Post Construction Support
through May 2012,

Contract Amendment Request 1

Revised Total
Based on Contract
Budget Request Amendment Revised Authorized

Phase Description #4 Request | Amount

CN-00)  Preconstruction Phase Support £ 7145885 §$ - ¥ 71,458.85
CN-002  Construction Phase Support $£2,335858.09 § 220,000.00 $2,555,858.09
CN-003  Post Construction Phase Support  $  88,600.00 $ - b3 88,600.00
CN-004  Sub consultants $ 22150805 $ - $  221,508.05
CN-005 ODC’s § 8200000 § - s $2,000.00
CiN-006  Construction Contingency $._2000000 3% : $ 2000000

£2,819424,99 § 220,000.00 $ 3,039,424.99
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HNTB has made every effort to deliver the Construction Management services within the contract budget.
After evaluating the impact of the revised schedule, HNTB proposes this Request for Contract Amendment
to fund the proposed project staffing ievels through May 2012, which includes the completion of Phase 2 -
Construction Support and Phase 3 - Post Construction Support. We appreciate the opportunity to provide
ongoing service to the City of Sunnyvale on this imporiant assignment,

If you have any questions or need any additional information, please do not hesitate to contact Andrew
Kreck at 408.592.1754.

Sincerely,
HNTB Corporation

4
@%ZW ' Q&\}, GALUO
Andrew Kreck, PE, CCM Anthony PMP, DBIA

Project Manager Vice President

cc: M. Rogge, City of Sunnyvale
T, Teferi, HNTB
File 48502/Contracts
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CONSULTANT SERVICES AGREEMENT BETWEEN THE CITY OF SUNNYVALE
AND HNTB CORPORATION FOR CONSTRUCTION MANAGEMENT SERVICES
FOR MATHILDA OVERHEAD BRIDGE REHABILITATION

THIS AGREEMENT, dated Niovewher S 20 s by and hetween the
CITY OF SUNNYVALE, a municipal corporation (“CITY") and HNTB CORPORATION,

("CONSULTANT").

WHEREAS, CITY desires to secure services necessary for construction -
management of the Mathilda Overhead Bridge Rehabilitation Project, Public Works Project

No. TR-02/03-07, Federal Project No, BRLS-5213(018) and,

WHEREAS, CONSULTANT represents that it, and ils sub-consultants, if any,
possess the skill and expertise to provide the required services;

NOW, THEREFORE, THE PARTIES ENTER INTO THIS AGREEMENT.

1. Services by CONSULTANT

CONSULTANT shall provide services in accordance with Exhibif "A" entitled
*Scope of Work”, and aftached and incorporated by reference. CONSULTANT shall
determine the method, detalis and means of petforming the services.

CONSULTANT shall not be responsible for (1) construction means, methods,
techniques, sequences, procedures, or safely precautions and programs in connection
~with the project; (2) the failure of any contractor, subcontractor, vendor, or other project
participant, not under contract to CONSULTANT, to fulfill contractual responsibilities to
CITY or to comply with federal, stale, or local laws, regulations, and codes; or (3)
procuring permits, certificates, and licenses required for any construction unless such
procurement responsibilities are specifically assigned fo CONSULTANT in the aitached

Scope of Work.

Because CONSULTANT has no control over the cost of labor, malerials, or
equipment furnished by others, or over the resources provided by others to mesl project
schedules, CONSULTANT'S opinion of probable costs and of project scheduled shall be
made on the basls of experience and qualifications as a practitioner of its profession.
CONSULTANT does not guarantee that proposals, bids, or actual project .cosis will not
vary from CONSULTANT'S cost estimates or that actual schedules will not vary from
CONSULTANT'S projected schedules,

The same degree of care, skill, and diligence shall be exercised in the performance
of the services as is ordinarily possessed and exercised by a member of the same
profession, currently practicing, under similar clrcumstances. '




2. Time_ror Performance

The term of this Agreement shall he from Oclober 27, 2009 to December 31, 2011,
uniess otherwise terminated. CONSULTANT shall deliver the agread upon services fo
CITY as speclfled in Exhiblt “A”. Extenslons of line may be granled by the Clty Manager

upon a showing of good cause.

3. Dutlles of CITY

CITY shall supply any documents or informalion avattable to Clly required by -
CONSULTANT for performance of ils dutles. Any materlals provided shall be rsfurned lo
CITY upon completion of the work, - ,

The GITY hereby represents that it owns the intellsclyal property rights in any
plans, documents or other materlals provided by the CITY to CONSULTANT. If the CITY
does not own the intelisclual properly rights in such plans, dociuiments or other malerlals,
ptior to providing same {o CONSULTANT, the CITY shall oblain a licenss to use, ncluding
the right lo sublicense fo CONSULTANT. The CITY hereby granls CONSULTANT the
right to use the Intellectual property assoclated with plans, documents or other materlals It
owns or has the right fo use for the limlled purpose of performing the services, The CITY
represents thal CONSULTANT’S use of such docuinents wiil not Infringe upon any third
parlles’ rights and the CITY will Indemnlfy and profect CONSULTANT from ahy
Infringement clalms arlsing from CONSULTANT’S use of any plans, documents or other
materlals provided to GONSULTANT In petformance of its services hereunder.

4, Compensation

GITY agrees to pay CONSULTANT at the rates shown In Exhiblt “B", Total
compensalion shall not exceed Two Million Eighl Hundred Ninstesn Thousand Four
Hundred Twenty Flve and No/100 Dollars ($2,819,426.00), CONSULTANT shall submit
Invoices fo CITY to be paid i accord with the procedures sot forlh In Exhiblt "B" allached

and incorporaled by reference,

5, Ownership of Doguments

CITY shall have full and complete accoss fo CONSULTANT's working papers,
drawings and other documents during progress of the services performed under this
Agresment, All documents preparod by CONSULTANT as a doliverable shall become the
propeity of the CITY al the completion of the project and upon payment In full to the
CONSULTANT,” CONSULTANT may refain a copy of all malerials produced pursuant to

this Agreement,

All documents, Including but not limiled to, plans, drawings, and specifications
prepared by CONSULTANT as deliverablos pursuant to the scope of work are hstruments
of service in respact to the project, They are not Intended or representad to be suitahle for
reuse by the CITY or others on modifications or extensions of he praject or any other
project. Any reuse without wrillen verification or adaptation by CONSULTANT for the




specific purpose intended will be at the CITY's sole risk and without ftabllity or legal
exposure lo CONSULTANT, The CITY shall indemnify and hold harmless CONSULTANT
and its subconsultants agalnst all Judgments, losses, damages, Injuries, and expensas,
Including reasonable attorney's foes, arising ouf of or resulling from such reuse,

B, Confilet of Inlorest

No officer or employes of CITY shall have any interest, direct or indirecl, in this
Agreament or in the proceeds theraof, During the term of this Agreement CONSULTANT
shall nol accept employment or an obligalion which Is inconsistent or Incompatible with

CONSULTANT's obligations under this Agreement.

7. Conildential Information

GONSULTANT shall malnfain In confidence and at no time use, excepl lo the
extent required to perform Iis obligations hereunder, any and all propristary or confidentlal
information of GITY of which CONSULTANT may become aware In the performance of lis

servicas,

8, Compliance with Laws

@)  CONSULTANT shall not discriminate agalnst, or engage in the harassment
of, any Clly,employec or volunteer or any employea of CONSULTANT or
applicant for employmént hecause of an Individual's race, raligion, color,
sex, gender identily, sexual orlentation (Including  heterosexualily,
homosexuallly and blsexuality), ethnic or national oflgin, anceslry,
cltizenship status, uniformed service member slatus, marltal sfatus; family
refationship, pregnancy, age, cancer or HIV/AIDS-rolated modical condillon,
genetic characteristics, and physical or mental disablfity (whether perceived
-or aclual). This prohibition shali apply to all of GCONSULTANT’s employment
practices and fo all of CONSULTANT's aclivitles as a provider of services lo

" the Cily,

(b)) CONSULTANT shall comply with all federal, state and’ clly laws, stalutes,
ordinances, rules and regulations and the orders and dacrees of any cotirls
or administralive hodies or Uibunals I any manner affecling the

performance of the Agresment,

9, lnde_nendem Confraclor

CONSULTANT Is acting as an indepsendent contracior In furnishing the services or
malerlals and performing the work required by this Agreement and Is not an agent, servant
or employee of CITY. Nothing In this Agreement shall be Interpretad or construed as
creating or establishing (he relaflonship of employer and ermployes between CGITY and
CONSULTANT. CONSULTANT is fesponsible for paying all raquired slate and federal

taxes,




10, Indemnily

CONSULTANT shall indemnlfy and hold harmiess CITY and lis officers, officials,
employees and voluntsers agalnst any and all Judgmenls, losses, damages, liabilities,
costs and expenses, ncluding reasonable attorney fees, arising out of the performance of
the work desarlbed hereln, to the extent caused by or relaled to the negligent acts, errors
or omissions of CONSULTANT, Its employess, subconiractors, or agents In the
performance (or non-performance) of services under this Agreement.

11.  Insurance

CONSULTANT shal take out and maintain during the life of this Agreement policles

of Insurance as specified In Exhiblt "C" aftached and incorporated by reference, and shall

provide all certificales or sndorsements as specified In Exhiblt "C."

' 12, CITY Representative

Manny Kadkhodayan, Senlor Engineer, as the Clly Manager's aulhorlzed
represenlallve, shall represent CITY in all maltors pertalning {o the services (o be rendered
under this Agreement, All requiremonts of CITY pertalning to the services and materlals to
be rendered under this Agresment shall be coordinated through the CITY representative.

13, CONSULTANT Representative

Andrew Kreck, Project Manager, ‘shall rapresent CONSULTANT In all matlers
pertalning (o the seivices and materlals to be rendered under this Agreement: all
requiremenis of CONSULTANT perlaining to the seivices or malerlals to be rendered
under thls Agreement shall be coordinated through the CONSULTANT reprosentative.

14, Nolices

Alf notlces requlved by this Agreement shall be in wrlting, and shall be personally
deliverad, sent by first class with postage prepaid, or by sent by commercial courler,

addressed as follows:

To CITY: Manny Khodayan, Senlor Engineer
Public Works Depariment/Engineering Division
GITY OF SUNNYVALE :
P. O, Box 3707
Sunnyvals, CA 94088-3707

To GONSULTANT:  Andrew Krack, Project Manager
. HNTB Corporation
1735 Tachnology Drive, Suite 650
SanJose, CA 95110 :




Nolhing in this provision shall he construed to prohibil communication by more
expedionl means, such as by lelephone or facsimile transmission, lo accomplish timely
communlcation.  However, to constitute effective notlce, wrilten confirmalion of a
telephons conversation or an original of a facsimlle fransmission must be sent by first
class mail or commerclal carrler, or hand dellvered. Each parly may change the address
by wrilten notice in accordance with this paragraph. Nolices delivered personally shall be
desmed communicated as of aclual recelpl; mailed hotices shall be deemed
communicated as of lwo days after malling, unless such date is a dale on which there Is
no mall service. In that event communicalion is deemed to aceur on the next mail service

day.
16, Asslgnment

Neilher parly shall assign or sublet ahy pottion of this Agresmont without the prior
wrilten consent of the other barty,

6. Terminalion

If CONSUL'I’ANT defaulls I the performance of this Agreement, or malerially
breaches any of its provisions, GITY at ifs optlon may ferminale this Agreement by glving

- wrltten notice lo CONSULTANT provided howsver CONSULTANT shall have 14 calendar

days from the recelpt of the lermination notice to cure or submit a plan for cure acceptable
to CITY. If CITY fails to pay CONSULTANT, CONSULTANT af lis option may tenninate
this Agreament If the failure Is not remedied by CITY within thirty (30) days from the dale

payment Is due,

Without imitation to such righis or remedios as CITY shall otherwise have by faw,
CITY also shail have the right to torminate this Agreament for any reason upon fen (10)
days’ wililen nolice 1o CONSULTANT, In the event of such termination, CONSULTANT
shall be compensated for the work done In proporion to the percentage of services
performed or malerlals furnished {In relationto the total which would have been performead
or fumished) Including reasonable termination expenses (not fo Include Jost profils or-
overheads) through the dale of recolpt of nofffication "from CITY to torminale.
CONSULTANT shall present GITY with any work product compleled at that polnt In time,

17 Enliro Agreement; Amendment

This wilfing constitules the enlire agresimant belween the parties relating to the
services to be performed or materlals to be fumnishoed hereunder. No modification of this
Agroement shall be effective unless and until stich modlflcation Is evidenced by writing

slgned by all parties,

18, Miscellaneous

Time shall be of the essenco in this Agreement, CONSULTANT shall exerclse its
reasonable efforls to perform the services In accordance with this Agreement and
schedule allached. Nelther the CITY noy CONSULTANT shall be considered in dofault of




thls Agreement for delays In performance caused by circumstances bevond the
reasonable confral of the nohperforming parly. Failure on the part of elther party fo
enforce any provision of this Agresment shall nol be construed as a walver of the right (o
compel enforcement of such provision or any other provislon, This Agreement shall be
goveinsd and constiued In accordance with the laws of the Stale of Californla,

IN WITNESS WHEREOF » the parfles have oxecued {his Agreement.

- ATTEST: CITY oF gUNN /"SLE ('cITY")
S ey A @&J‘Jﬁ’&iz& : By //Zy_%?/ "
. i

"1 cily Gl N / AT6 Managor
/

L
- HNTB CORPORATION _
APPROVED AS TO FORM: (“CONSULTANT")

/ Ao
By M By /5%2‘45‘( ///6"7 (22

Cily Altorney PHECTTX TE TRl

SPRNVIE Lres e
Name and Title
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Name and Title ,




Request for Praposal No, FO808-08
Construction Management and Value Englneerlng of Mathlida Overhead 8ridge Rehabllitation

CONSTRUCTION MANAGEMENT SERVICES

The objective of the HNTB Construction Management (CM) Approach is fo quickly deploy construction profes-
sionals who will administer and manage the Pre-Construction, Construction, and Post-Acceptance Phase in ac-

Understanding that the City, a local agency, will be
administering the Mathilda Overhead Bridge Reha-
bilitation Project, a federally-alded project, HNTB
will utilize and conform to the construction man-
agerient procedures and requirernents summarized
within the Calirans Local Assistance Procedures

- Manual (LAPM), Chapters 15-Advertise and Award
Project, Chapter 16-Administer Construction Cos-
tracts, and Chapter 17-Project Completion, of the
LAPM constitute a guide for the Resident Engineer
(RE) in administering federally aided contracts.

1. PRE-CONSTRUCTION PHASE

All pre-construction phase activities will be planned and performed
with the finished work product and schedute in mind, ‘The RE will
meet regularly with City's Project Manager to review progress, re-
solve issnes and plan for rematning work to be performed, The tech-
nical skils of the RB and staff will be combined with the City and Design
Team to finalize the confract documents in a manuer fhat will provide

121 constructabillty, reditce profect risks, facllitate cost control, and properly
S0 Infegrate the permit requirenents and restrletions into the bid specifica- -
tions,

Constructabillty Reviews )
As part of the pre-construction phase seivices, our team will ulilize Jocal knowledge and expertise throughout of

Caltrain, Caltrans and utility companies during constructability reviéw 1o reduce cost and schedule. IN'TB will di-
rectly coordinate designated on-call experts and contract management personnel into constructability review

teams. Other constructability/claim elements to be reviewed include:

e R R R R
- .

i

Site Logiitics, Traffic Conteol and Trucks on Local Streels o Rovironmental Aspects of Construction
o Noise and Vibration Control o Caltrain Issues ,
¢ Hazardous Materials and Aerlal Deposited Lead o Third-Parly Consiruction Tmpacts and Utilities
o Construction Management Procedures - Dewatering/Groundsvater :
© ROW Controls {Pets, Children) and Pedestrian Access © Excavation Safely and Waste Management
o Materlal Delivery, Availabllity and Storage © Cost Inflation Issues
e Malntalning Drivevays and Access * Reconstruction of Pavements/Pences

E%}E%a?ﬁ@ Page 5
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Construction Management Procedures _ ,
The RE will be responsible for selecting the CM procedures for the administration of the project. HNTRB com-

monly refers to such a collection of procedures as the Project Management Plan (PMP). The Mathilda Overcross-
ing PMP will be prepared specifically for this project with the focus on conforming to the applicable State and Ped-
eral requivements. These procedures and collection of pertinent Information are essential to the smooth running
of a project, The PMP becosies the project specific resotiree for proper contract administration, The minimum
elements for the PMP are defined as, but not lmited to:

AT e

B A R R TS

k=X sotpr o Py A n R

® -Project Organization and Autherity

¢ Emergency Contact Information ) . ® Fleld Communlcation Procedures

* Staff Allocallon : ¢ Progress Pa)ni\c.nl Procedures

© Establish and Pormalize Contact with Entergency Services ® SWPPP Management Procedures
-¢ . Establish and Formatize Contact with 3¢ Parties ° Submittal and Schedule Management Procedures
o Contractor and Subconsultant Intetface and Coordinatton o Control of Deficiencies and Non-Conformances
¢ Specially Services Budgets o o REI Procedure ‘

* Safety Tralning and Procedures; Code of Safe Practices ¢ Change and Claims Management Procedures

o Public Outreach Procedures

¢ Injury and Iiness Prevention Plan
o Office Set Up, Inventory and Biking System - o. Aliemnative Dispute Resolution Procedures
© Document Control, Reporting and Status Procedures Tracking of Federal and State Requirements

Pre-Bid Meeting )
HNTB will bring value added efforts to the contract opening and awaxd by utilizing our Caltrans, VTA, and Cal-

traln experience. We will assist the City in conducting a pre-bid meeting to address contractual City requirements
such as Insurance, bonds, and other non-technlcal issues related to the work and the project. HNTB will also assist
the City in conducting a site inspection tour with all potential Contractors, document and provide answers to ques-
fions ratsed by the Contractors, To ensure that all Htems of work shown in the contract Plans are properly nc-
counted for, INTB will verify all contract quantities prior to bidding. This will help the City reduce polentinl
change orders dite to Inacenrate tabulation of bid quantities.

Bid Support
HNTB’s stafl will be available to assist the Clty in detersining the most qualified Contractor in accordance with the

City's predefined criteria and Chapter 15 of the LAPM., HNTB's technical experts will analyze the contractor’s bid
for front loading, mathematically unbalanced bid, and materially unbalanced bid. If a schedule is available, HNTB
can verify the contractor’s construction logic to ensure the Coniractor’s schedule has included all itemns of work.
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Change Ordar
" -Managrment | .

Construction Start-Up

To mitigate the risk of pofential elaims by nearby residents,
HNTB will take photos and videos of all surrounding structures
and identify pre-oxisting conditions prior to constrmction.

ftequest;for.
Informatlon
Mansgement

Schedule Management
"The RE will be responsible for all aspects of schedule management, Including monitoring, enforcing and document-

ing the Contractor’s schedules, Upon award of construction contract, the contractor will prepare a CPM Baseline
Schedule and the RE will then review this for comprehension, loglc, and compliance with the requirements of con-
tract documents and project milestones, but will not provide a determination of conlractor’s means end methods,
After the baseline schedule has been approved, the HNTB Team will on a monthly basis review the format, resource
loading, logic ties, and critical path to assure that what is shown in the Baseline Schedule and schedule submittals is
an accurate representation of the project, Findings will be docamented in a Schedule Review and formally transmit-
ted to the contractor for review and corrective action. By thoroughly analyzing the baseline and keeping constant
attention to the coniractor's progress, HNI'B has proven to reduce potential cloims and unnecessary delays.,

Project Meetings and Minutes )
The RE shall schedule the weekly construction progress meetings during the preconstruction meeting, The RE shall

host and chair these meetings, which are normally held weekly. Agenda items shall include, but are not limited to:

HIETEIERY

Conlrol

@ Comments on Last Week’s Meetlng Minutes ° Qﬁaiiry

o Job Progress and Schedule Status ' & Non Conformance Reporls

o Work Progress . ] o Salety and Security Status

o Review Look-Ahead Schedule o Caminunity Relations

e Woik Progress and Past 7-Days Actlvitles o Ouwstanding Actlon Ttems

o Request Por Information/Change Status o Subimittal Status

¢ 3 Weeks In Advance Activitles e Change Notice/Change Order Status

Page 7
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The Office Engineer will assist the RE In preparing for weekly meetings, and will take the minutes of the meetings.
The beniefit of having thorough weekly meetings is that isswes do not grow and escalate. The ritual of having a
comprehensive weekly meeting alloyvs the contraclor to plan better and the Git y to follow the progress 1n an up to
the minnte fashion, which is Important when reporting to the City council, Caltrans, or the Public. HNTB'
weekly reviews will bring these benefits to the City,

Change Management

RE will manage changes in conformance with rcquircmen'ls of contract dacuments,

Resfdent Engineer (RE) and section 16.13 of the LAPM including leading negotiations for cost andfor time

: Impacts, and providing recommendations for the disposition of change requests.
The Project Engineer will provide technical assistance to the City in inftiating changes
and reviewing technical change requests,
_ The RE will also draw upon other members of the team jn negotiating and processing
Technlcal Support changes including Construction Schedule/Cost Specialist, Bstimator, Client/ Opera-

: tions Representative, and the City Project Manager PM, -
The Office Bngineer who will maintain the files and records of negotiation and the
Change Log and will ald the RE in negotiations.
"Fhe Clty will remain the ultimale app'rovcr of negotiation plans, strategies and any
resubting changes, :

Project Bngineer

Office Bngilleer

City of Sunnyvale

Andrew Kreck, PX as the RE will employ a tough but fakr attitude towards CCOs.
One thing that the Contractor will not be able to state Is that the HNTB team was
not prompt on processing and paying CCOs. Prompt determination of merit and
prompt payient eases the Contractor’s concerns, which produces a cooperative
relationship between the Contractor and the City,

E,\,i i i;glr
Slirdactiva
i
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Submittal Management -
Our approach will prevent schedule delay due to fdle snbmittal processing, Al submittals required by the contract

documents will be processed by the RR and forwarded to appropriate technical reviewers, Responses will be coded
in one of the five ways:

No Exceptions ‘Taken

Make Corrections Noted

Submit Specified Items(s)

Revise and Resubmit

Rejected

A A

Prompt processing of the submittals Is one of the easiest ways to expedite the work. HNTB understands that most
submittals are submitted and reviewed within the first six months of a project. TINTB will assign the proper em-
phasis to beat the review time perfods and will utilize part time increase in staffing if required to ease the submittal
perlod. The Clty benefits from EINTB's aggressive submittal processing by realizing float in the schedule created
~ by completing critical path tasks early,

TS
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RFi Management
The REwill manage the contractor’s RFIs by coordinating their review and tracking them to confirm that they are

addressed in a timely manner. Typically, the RFI is answered within five working days. The RFI is then reviewed
upon receipt and further summarized and reviewed at the weekly meeting with the Contractor. T

Outreach and Cornmunications Strategies

The RE will work closely with the City’s Communication
Liaison, associated staff, and project team members to de-
velop, implement and promote public outreach strategies.
From the first project kick off meeting and i regular co-
ordination meetings, the ENTB Team will build on suc-
cessful oulrench strategies; eall on lessons learned; con-
ttunally track and address key issues; mitigate conflicts;
and develop a0 working set of communications and out-
reach fools for interacting in a meaningfill manner with
stakeholders.

Other Web-Based Systems
Over the years, HN'TB has developed various innovative methods and implemented modern tools to accomplish success-

ful administration of construction contracts that include:

Resldent Bngincers are equipped with Japtop computers, which allow them to docuiment thelr

Laptops
o work while allowing them mobility,
Wireless PC cards allow quick and easy access to electronic communication white on the job
Wircless Adr Cards ards aflowq Y : J
site,
- In cases where the Information syslems aze not web-enabled, then they shall be rendtered web-
Remole Access Software ;
- enabled by the use of remote access software such as Citrlx,
Interactive whiteboard systems allow people to share Ideas, concepts and information. Teams
Smart Boards can lustrate and explore alternate ideas over great distances, improve meeting effectiveness,

comimnicate vislon to clients, enhance public presentations, and save for future reference,

3D modeling s used for figuring out utility and underground conflicts and visualization of pro-
3D Modeling ject elements prior to construction or elements underground. FINTB's abllity to demonstrate 3D
models will benelit the project in CCO preparation, claim rafiigation, and public outreach.

Document Controf and Records Management _ .
A Document Control Center will be established in the project office to ensure that all project documentatlon is cap-

tured, tracked, distributed, recorded and retrievable. The management of this center will be the responsibility of the
Office Engineer. The center will combine the functions of an office mailroom and project records retention center.
'The Document Control Center will maintain a records file and corresponding records index. The document con-
frol will benefit the Clty In vesearching issues, monitoring progress and allowing for easy and concise archiving.

Coordination :
The RE will be the single point of contact with the contractor and will coardinate seith the City, Caltrain, local

agencles, and ulilify companies regarding different segments of work, The RE will provide sufficient notice to the

E’g%ﬁg‘% Page 9
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parties involved by working closely with the Contractor to help analyze their project schedule to get accurate in-
formation. HNTB recognizes that the items below will need coordination, but are not limited to:

*  Traffic control before and during construction;

»  Pile driving near Caltrain tracks;

o Palsework erection and removal near Caltrain tracks;
+  Demolition of existing Mathilda Avenue off ramp;

¢ Removal and reconstruction of existing parking lot;
o Reconstruction of Evelyn Street; and

o Utility shutdowns and reconnections; and

Progress and Status Reporting
The monthly report summarizes the overall developments to date, major areas of concern, actions needed, and

analyses of schedule and budget performance. The progress report should be consistent with other reports (e.g.
meeting minutes, issue/action lists) and summarize detailed working-level information, The RE will submit the
monthly Project Construction Progress Reports to the City’s Project Manager. A standard format will be estab-
lished by the RE to Include;

o Current Status of Safety Plans and Records o Progress Planned and Achleved

& Schedule, Cost anud Quality Tssues o Change Request Status/R¥I and RED Requesls
¢ Forecasts to Complete ’ o Summary of Bnvironmental Complance

o Summiary of Submitials and Trends : . s Public Outreach Activitles

Accounting and Cost Control :
The RE will be responsible for implementing the Application for Payment procedures established in the PMP and

for verifying the accuracy of the Applicaiion for Payments submitted by the contracior at the end of each. month’s
. work period. Bach month the RE will negotiate agreements with the contractor for gquantities contained in the Ap-

plication for Payments.

Cost Control 7 :
The RE will be responsible for monitoring all costs assoclated with the project construction and identify-

ingftracking of cost trends and forecasting costs to complete. Trending will include monitoring scope changes,
identifying quality issues and preparing and managlag project documents In a timely manner such as submittals
and RPL Our cost control allows for tracking of actual and committed costs while calculating project forecast-to-
complete. The RE will report the City Project Manager with each monthly schedule and trend analysis,

Daily l.ogs
Each of our inspectors will be required to record daily inspections and observations on Daily Inspection Reports.

The purpose of these reports is to establish factual entries that may not otherwise be recalled and reconstructed al a
later date. ‘These reports provide recorded evidence regarding contractor compliance with approved QG Plan, Our
Inspectors will review all reports and compile them, along with any QC records provided by the contractor for the
work and any independent materlals testing or survey results, in an overall Daily Record. The HNTB RE will be
responsible for approving all Daily Inspection Reports and archiving them pursuant to docament control require-

ments.

i}g%? Page 10
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Photographs
The Inspector shall digitally photograph all activities performed {or E

not performed) In the field cach day and electronically attach these
photos to the relevant aclivities

Site Representation
The RE, Structure Representalive and Inspectors will maintain

constant job presence at the work site to allow observation of the
work and quick response to issues; enabling assurance that each
element of work is performed properly and that quality assurance :
is performed timely to verify contractor compliance with contract L2 A
documents, :

Inspection Coordination
HINTB will use the contractor's construction schedule as the primary tool to determine adequate staffing levels in

order to keep project costs within budget, Our team is committed to delivering exceptional value utilizing standard-
ized, quelity-oriented project management procedures as refined in the PMP. HNTB's proven project managenient
tools and procedures range from providing interconnectivity of the profect conirol systems to effective reporting

processes,

Quality Controf
A deficiency will be communicated to the contractor at the time it is observed and documented in Daily Inspection

Reports. When a deficiency is not corrected in a pre-established, timely manner or when it is anticipated fo affect
the progress of the work, the RE will issue a Non-Conformance Report (INCR), Any proposed corrective action
must be approved by the RE before implementation and is typlcally discussed with the Project Engineer, As a final
step, the QA Tnspector will re-inspect the work and report on compliance with the corrective action plan,

Materials Tesiing: Acceptable quality for all materials incorporated into the work is among the highest the RE’s
responsibilities. Our team will perform periodic independent materials testing to verify the results. The type and
frequency of quality assurance activitics are shown below,

. ¢ Ensute the Contractor's independent test laboratory is the approved laboratory
Oversight Inspection o Monltor that the Inspection and/for test reports ave gencrated and malntained by the Contractor
° Nonconforming tests are ideatified by the Contractor”
o Verify results with QC results
¢ Maintain well-organized records -
Documentation of Materlals o Maintain Malerial Testing Reports Tle

Check Testing

Testing Activitles o Allwritten actions by the RE will be entered in documentation system
_ ¢ " Regular commundcation with the verification test laboratory
Testing Log ¢ Prepare and submit Laboratory & Field Testing Services Call Nulificatlon lorm

¢ Maintain log of the Verification Tests

o Lab Inspector will monttor the verlficatlon test laboratary personnel performing the tests
Inspector Dally Reports ¢ Prepare Inspector's Daily Reporis and review test reports for conformance

¢ Prepare Non-Conformance Report if needed
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Claims Management
Working proactively with the entire Project Tenm inclnding the

comtractor, is the most effective means of claims avoldance. The
HNTB Team philosophy is predicated on claims avoidance.
Bowever, should a claim be presented by the contractor, the RE
will first review the Notice of Potential Claim (NOPC) for con-
formance to the contract documents. ‘Then every effort will be
made to resolve the issue with the contractor, to avoid a formal claim and Lo advise the City Project Manager of the
receipt of a NOPC. The RE will take the lead in initiating discussions to respond to the claim. The formal claim,
including a draft response and negotiation plan, along with supporiing documentation, will then be presented to
the Project Manager. The Office Englneer will document all claims negotiations, and maintain record files as part

of the contract files,

Safety Management
BNTB’s staff is knowledgeable about Cal OSHA and Pederal OSHA standards and will bring fo the Contractor’s

attention any safely issues during the construction of the project in accordance with section 16,10 of the LAPM,
General Contractors (GC) will be fully responsible for the consiruction means, methods, techniques, and all con-
struction site safety on the project. The HNTB Team will be responsible for monitoring the GCs’ compliance. We
will be fully responsible for the safety of our staff and subcontractors on projects,

Safety Regulatlon Compliance: HNTB will make every effort to comply with all Caltrans, Cal/OSHA, and the con-
tractor’s safety program. Based on our standard reporting practices, the following OSHA records are maintained to
document the agency’s efforts to comply with OSHA regulations: Project Specific Injury & Iliness Prevention Pro-
gram (1IPP) and CSP, Safety Tralning Records, Handbooks and Bulletins, Safety Inspection Records, Safety Meet-

ing Minutes, Injury Reports, OSHA 300 Log,

City Furnished Materials ‘ .
Requirements for vendors providing City purchased material and equipment will be defined by the Project Engl-

neer for each purchase order (PO). The Project Manager is responsible for developing the requirements for the
Quality Plan from each vendor for inclusion in each PO and for identifying the necessary resources to perform QA
activities on behalf of the City, A critical component of our Project QA Plan will be the inspection by our RE team
of the equipment when it is delivered 1o the construction site and documentation of turnover to the Contractor,
The RE will provide final acceptance inspection and verification of furnished materials.

Contract Drawing, Specification and Record Drawing Control
The RE will maintain control of contract drawings, specifications and record drawings by noting all changes that

have been approved,

Risk Management during Construction
Proactive risk mitigation is necessary to limit the potential

for hazards to undermine the success of the project, The
HNTB RE wili develop and submit to the Cily Project Man-
ager a project risk register that Includes:

IR




Request for Proposal Ne, FO80Q8-08
Construction Management and Value Engineerlng of Mathlida Overhead Bridge Rehabliitation

Project Closeout Administration
As part of the contract, the Contractor will be required to submit

Warranties and O&M Manuals for all items of work on this project
and will review the contractor’s closeout documents for confor-
mance to the contract specitications. HNTB will work closely with
the designer of record to record changes as they occur in the pro-
gress of the project. HNTB will maintain red line drawings and
transmit them to the designer for final incorporation in the final
ansmitted to Caltrans in accordance with the LAPD Manual Chap-
ter 17. In addition, HN'TB will provide the following documents in accordance with the City’s Record procedures
and Caltran’s Record’s Procedure Manual:

Final Inspection by the City - The RE shall make the final inspeclion using Final Inspection Form FIP-6/05,
Upon successful completion of all corrective action undertaken by the contractor, acceptance of the contract, and
completion of all additional work required for the authorized project, the local agency representative should com-
plete Items 1-10 of the Final Inspection Form and forward it to the Caltrans DLAE,

Report of Bxpenditures - The local agency s responsible for preparing and submiiting fo the DLAE final report
documents which collectively constitute a “Report of Expenditures.” This report provides key information required
to initiate timely project closure and payment. The Report of Expenditures is due at the completion of the project.
Deadline for submittal of the Repori{s) is six (6) months after project completion. Report documents include;

o Cover Letter’ o Materlals Certificate

o FPederal Report of Expenditures Checklist o Statément of Materlals and Labor Used By Contractors
o Final Inspectlon Porm o Highwaj.r Construction Tnvolving Federal Funds

o Pederal-Ald Final Invoice ° (;ovef Letier For Report of Completion of Strucluces

@ Change Order Summary ' o Report of Comypletion of Siructures

¢ Binal Report Utilizations of Disadvantaged Businesses ¢ Rinal Project Bxpenditure Report

AT \w.ﬂ_"::-i}‘%,‘ SN l-:‘-vwg&-gz LA SN u’;" TR e T TR SEYLEEE
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The RE wlil prepare and submit a Project History and Lessons Learned Report to the RPM at
Project History and the completlon of the construction praject. The report ivill include the scope of the project;
Lessons Learncd Information about the contractor and the subcontractors; Hst of project personnel; a sum-
mary of the cost and/for schedule growth; and major issues and lessons learned.
The Office will maintain index and review project files prior 1o deltivering lhem to the RPM

<t Yile Transf )
Project File Lransfer at the completion of the contracl,
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RESPONSIBILITIES OF PROJECT TEAM MEMBERS

By providing talent from our local office, we have developed a construclion management team for this project
that will be able to address technical challenges as well as operational and functional complexities of the City’s
project. Below is a lists of the responsibilities for each team smember.

SET ;,~""%¥!;!35i3,\=j:;\5§£ﬁ%:=.§.._ 8 P e T
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¢ 17 Years ¢« Overall field contract manager
Andy Kreck, P * BS/Givil Bngloeering » Adminlster and coordinate all work In consteuctlon
oM Res.fdentEnglneer + Civil Bnglneer/CA #C53375 . _ % On-slte lalson betvreen Gity and contractor
' s 10Years o T L Supervisefassign/direct/monitor staff work
Sunny Jhutti, PR " o MS/Civil Bng‘méeting ' o Review ;nd'a.naiﬂy‘zc engineering calculattons
CM Strictires Rep. e Clvil Engincec/CA #C61752 ’ O_'APe:fqmi_ e;lg[ﬁéérﬁlg calculations for construction of structures
' 233 Years . ) » Senior lead inspector
Kelth Baty » BS/Civil Technology o + Perform daily inspections
COM Tiispector « NACH Certified o » Track progress of CPM schedulo activitics
Trank Bstrada " 13 Years , ) o Peiform dally inspections
; » Construction Management Courses o
CM Insp ecfor v 1994fConstruction h}sbectidn Course * Prep;rre Ingpcct{f)ﬂ feports
o4 Years : . .
D Do, Pelonynctr,
¢ GIS, ArchINRO, Primavera Bxpertise
* 28 Years
Gireg liaich » Graduate Degree/Construction - @ Manage, track, distribute, and record all project documents
CH Off ¢ Englieer « Graduate Degree/Civil Technology
»26 Years o Review bascline and progress schedule
Dave Fidddge « BS/Political Sclence ¢ Track status of construction activitles
CM Schieditler ¢26 Years Master Scheduling Expertise o Analyze/determine varions alternates to potentlal schedute delays
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Kelu: Powley *28 Years
Caltraln/PCIPR + 1998/ Transit Supervision Course » Serve as stakeholder laison to Calirain/PC)PB
Coordinator * General Bducation/Bl Camino College
Devang Desal, PE "16 Yf.:ars . ' )
QA/QC * BS/Civil Engineering + Conduct project-specilfic QC/QA audits of contract documentation
¢ Caltrans Certification of Appreciatlon
Taher Basma, PR *20 Ye:'u? - y .
Utility Coordinator o MS/Civil Englneering ¢ Coordinate all project uiilities relocation/protection
: * Professional Engmeer/Crl ACA5104
) : *9 Years
Rachael Kelsh, PE :
Fovironmenta !’ + MS/Civil/Environmenta] Eng. = Analyze/resolve all environmental-related issues
. * Professional Bngineer/CA #C63627 '
SUBCONSULTANTS
o 220 Years .
Jeff Glynn (TCG) » BS/Civil Bngineering - » Verify contractor's survey control points
Surveyor v Certified Professional Land s Provide as-needed survey services
. Surveyor/CA #7348
. ¢42 Years .
Peter Chan, REA {PSC) . + Conduct materials testing and sampling
Materinl Testing * BS/Clvil Rngineerlng s Conduct QA testing and verificatlon
* 1994/Environmental Assessor/CA &

SUBCONSULTANT EXPERIENCE -

Alter careful consideration of the project elements and challenges and our understanding of the need to bring
extensive local experience to the City, the following fixms were selected to join the HNTB Team. Each of their-
roles and responsibilities are highlighted in the table above with brlef biographies of each firm below:

The Cuiver Group {TCG)
For neatly two decades, TCG provides professional surveying and mapping service support for con-

struction management and engineering public works projects. The California-certified SBE firm has
served as the contractor’s surveyor-of-record on the Golden Gate Bridge Seismic Retrofit Phase II; a vari-
ety of Caltrans projects including SFOBB Skyway Touchdown, SFOBB Temporary Bypass at Yerba Buena
Island, and Route SR 85/US 101 North Interchasge in Mountain View,

Page i8
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PSC Assoclates, Inc. (PSC) )
Established in 1975, PSC offers materials testing services, environmental, geotechnical engineering, and con-

struction management/finspection services. The firm is certlfied as a DBE by Calirans and as ant LBE by the City
of San Francisco Human Rights Commisston. PSC has performed numerous studles/investigations for highway
bridges and transportation projects in accordance with specified Caltrans format, such as materials, foundations
and geotechnical design & materlals reports. The company maintains a mobile {railer equipped with soil and
concrete testing facilities, geophysical equipment, nuclear density gauges, and a pool of fully-equipped vehicles
for exploration and field testing purposes. Testing equipment is lecated at the company’s laboratory and Is de-
signed for the determination of all standard soll, concrete, aggregate, and rock properties for geotechnical and
construction purposes, PSC has successfully completed the following relevant project: Rotite 87 HOV North
Project Belween I-280 and West Julian Street, Guadalupe River Viaduct Widening Foundation Reporf and
North dlmaden Street Undercrossing Widenlng Fonndation Report in San Jose.
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Task No.

Clly of Sunnyvals ~ Mathilda Overhead Bridge Rehabllitatlon Project, AFP FOB08-08

Construatablity Review

Construcllon managoment
pocoduras

Pra:bld moeling

2ld Support

Bl Analysts

GONSYOUGTONE S
Conatruotlon Slarl up
Conliagler's sohedulo

Profact Meelings ond Minvlos

Change orders

Shep Drawings
Raquesis for Informatlon

Publle informalion Syalem
Olher Web-Basod systoms
Document Gonleol Syslems
Caordination

Monthly Progross Reporls
Accountinig and Cosl Conbel
DallyLog

Pholographs

Sile Reprosonlallon
{nspeotion coodinalion
Quallly Controt

Glalms management

Safolly Programs

Glty Furiished matorials
Record dravilngs
FRSKGaNSTRUCIIONT:
Bocord Drawing proparalion
Punehlisls and tinal laspootfons

daledal Conlifontion
Resolution of finat eslimale
Final Esitmale

As-bulll schiedule

assumpllons

TASK DESCRIPTION

Conslwuction Managoment

MOTES

1. Servicos vill be biltad el a Time and Malertal basts, Progosal Is an esthmale of effort, nol a guaranies
oF v sum agresmenl

2. Conlract duratlon s eslimated al 24 monlis, 96% plans waro avallablo, Specliteations Were not
avallabla.

3, Proposal duration forinspactors and RE support slall is from tho anlistpated ilrs! dny af construgtion,
Decembaor 16, 2009 lo Dacomber 18, 2014,

4. A€ ang saleated supporl slaff will perform Preconsliclion and Post Censlruelton suppod eslfmatod {o
be {wo meqnths hafore The Mlish working day and ko months after consirratllon contrael acooplance,

6. Cenalruolion valvoe (aslimaled) = $26,204,000, Rolmbugsement Limil = 16% of Construction value,
Relmbursoment Limit = $ 8,700,600

6. Clly of Sunnyvale support « $ 961,176 {1 FTE Civil Inapaotor, .26 FTE of Senlor Inspecloy, 0.26 FTE
Gonstruelton Manager, Traltls Slgast Inspeollon and Funglion Tesiing, ather projoct stalf},

7. Olllg spage ta bo providad by ethera Insiuding: santary, water, aleclilelly, 4a9, nnd office fumilure for
oach FTE, Full Tline Emplayes, and copler end sarvivo ¢ost for tha ofilca SPRCH,

8. Paikingls ot ro cost for Congullant porsoning} working on project, Trueks lo bo billet and relmbusad
as saparats o llem on monthly basts for each FTE omployen durlng asstgnmont,

€, Reprographles vdlt bo rolmbursad as astual cosls.

10, Colf phones are fnsludad In ovaihead markup,

11, Avarago salary escalation Is esiimaled al 8% par year, Salades are adjuslod anntrally et the ond of
Juao (Flseal Yeor shewn Is 7/1-6/30),

12, Fleld olfico ovarhead rales appitad to {ull e assfgrments of 1 year or greater, provided that 2}l other
ODCs aro as proviously dasedbed. Home Offico overhoad rales appliad 1o oll part ilmo essigninopls.,

18, Overhoad rales aro FAR audited ralon with premiusm ovarilme included, Ovaroad and fes are spplisd
to Ing premlum poellon of avartiome and relmbursed by the Gity. Qvertima 1 be managed by the mulva)
ageoment Yetviaon HNTB Projesl Manager and Gily of Sunnyvale Prolest Manager,

4. Gonlingenoy ts 5% of Ralnthursemant Limil. This conlingansy fs calealated o bo § 189,030, Uso of
continggnoy miust ba pre-appravod by Cily of Sunnyvale Project Manager,

6. All parsannol must ¢ acoaplod by Gly of Sunnyvals Profect Managar prlor 1o vioring on projact,

Flnal Reporls n accordanca wilh LAM

HNTR Corporation Confidential Page 3
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Mathlida Rosd Overhend Brldge (Sunnyvate Py, No, TR02/03)

ATTACHMENT ug»
Clly of Sunnyvale — Mathlida Overhead Bridge Rohabiiftallon Profect, RFP Foaoa.pg
Gonstrucllon Managament '

Goslt Proposal Notes:

1,

10,
i1

12

13,

14,

Servlcos will be bited at & Time and Materia) basls, Proposal Is an esitmate of sifort, not a guarantee
of lump sum agresmenl, All parsonnel must bo accepled by Clly of Sunnyvale Projact Manager prlor lo

working on profecl,

Conlract duration Is eslimated at 24 months. 95% plans wera avallablo, Specliications wore pol
avallable, :

Proposal duratlon for Inspeclors and RE support stafl Is fram (he antlelpated first day of conslrystion,
Decomber 15, 2009 to Dacamber 18, 2014,

RE and solscted suppont stalf will perform Pracenstiuallon and Post Construotlon stipponr eslimaled (o
be iwo monihs befaro the firs) worklng day and lwo months after conslructon conlraot aceeplanoe,

Construction valus {eslimated) = $25,204,000, Relmbursemant Limit = $5% of Conslruction value,
Relmbursement Limlt = $ 3,780,600 .

Clly of Sunnyvale suppott = $961,178 [1 FTE il Inspeclor, 0,26 FTE of Senlor Inspeclor, 0.25 FTE
Consiruciion Manager, Trafflo Signal Inspactlon and Funetfon Tasting, olher projoct stalf),

Ofiles 8pace o he providad by others tncluding: saniiary, water, slaclilelly, gas, and offfes furnitura for
sach FTE, Full Time Employes, and coplor and sarvies cogt Jor the offico space,

Parking Is al no cost for Consulland personnel watking on project, Truoks to be billed énd reimbursed as
separate line em on monthly basls for each FTE employes during asslgnment, :

Reprograghlos wii be refmbursed as aclual oosls.
Cell phones ara ineludad In overhead matkup.

Average salary sseafatlon s eslimatod al 8% por year, Salarles are adjusted aonually at the ond of
Jung (Flsonl Yearls 711-6/30),

Flefd olfice overhead rates aro applled o full time assigmnents of 1 year or.grealer, provided that a)l
other ODCs are rolmblirsed as previously doserlbed, Home Otlten ovarhead ralos appllod to all pant -

lme assigniments,

Overhead rales are FAR audilod rates with promium overlime Inclided, Overhoad and fae aro applled
fo the premium portion of overiime and relmbursed by the Cliy. Overlime to ba managed by tha mititual
agreement betwean HNTB Projact Manager and Clly of Sunnyvate Projoct Managor,

Conllngenc'y Is 5% of Relmbursoment Limf, This confingonoy Is calcilated to be $ 186,080, Use of
conlingency musl ba pre-anproved by Gty of Sunnyvale Projasl Managar, .




EXHIBIT “¢*"
INSURANGE REQUIREMENTS

CONSULTANT shall Procure and maintaln for the duration of the Agrsement hsurance
against clafms for injurles to persons or datnages to property which may arlse from or iy
connaction wilh the performance of (he work by CONSULTANT, s agonls,

fepresentatives, or employees,

Minimum Seope and Limits of Insurance

CONSULTANT shail ralntaln Mimits no feas than:

1. Commerslal Genetral Liablitty: $1,000,000 par ocourrence for hodily Infury, personaj
Infuryand properly damage, If Gommoiclal General Liabflity insurance or other form
with a general aggregate Hmjt Is used, either the general aggregate limit shall apply
Separately to this projestiooation or the general aggrogale fimit shall be twice the
reguired ocourrence limit, 1ISO Ocourrence Form CG 0001 Js reqilrad,

2. Automobllo Llabiity: $1 000,000 per accldont for hodilty Injury and properly damage,
ISO Form GA 0001 [s raquired,

3, Wdrkers‘ Compensatlon and Employer's Llability: $1,000,000 per aceldont for
bodilly infury or disease.

4. Ertors and _Omlssions Professlonal Llability  insurance appiopriate  to
CONSULTANT's profession: $1,000,000 por clgim, : '

Dedusiibles and Self-Insured Relenlions

Any deductlibles or solfnsurod retontlons must be declarad and subject to accepiance by
CITY. CONSULTANT shall uarantes paymont of any losses and related hvesfigations,
clalm administratlon and defense axponses within the deductible or self-nsured rolontion,

Other Insurance Provisions

The goneral labillty and automoblie lahliity policles are 1o oontaln, or he endorsed to
contain, the following provisions: '

1. CITY, {ts officlals, amployees, agents and voluntsers are to he coverad as addilional
Insureds wilh respact 1o llabillly arising out of activitles performead by or an hehalf of
CONSULTANT; products and comploted operalions of GONSULTANT; premises
owned, occupled or used by CONSULTANT; or aulomoblles owned, leasad, hirag oy
borrowad by CONSULTANT, Coverage shail nol oxlend {o any Indemnity covorage
for the active negligence of (he additlonal Insured In any case whoere an agreement to
Indemnify the additional Ihsured would he hvalid tnder Subdivision (b) of sestion 2782

of the Civil Code.

2, For any clalims related to this project, CONSULTANT'S Insurance shall be primary.
Any Insurance or self-nsurance maltalnod by CITY, fis officors, officlals, omployaes,




agents and volunteers shall be Oxcass of CONSULTANT's insurance and shay nol
coniribute wilh i, s

3. Any fallure to comply with reporting or other provistons of the pollelos Including
breaches of warranilos shall not affeot coverage provided to CITY, Its officors, officlals,
employoes, agenls or volunteers, :

4. CONSUILTANT's Insurance shail apply separalely {o each Insured against whom ofaim
Is mado or syll s brought, axcepl with respect to the lmlis of the Insurers liability,

8. Each insurance policy requlrad by this olause shalf bo sndorsod to stafe {hat coverage
shall not be cancellad exoept afior thirty (30) days' prior wrilien nollce has been glven
to CITY,

ﬂcceptabi[f!}g of Insurers

Instance Is to he Placed with Ihsurers with a ourrent A.M. Best's raling of no less than
A, unless otherwise accoptable (o CITY.,

Vetillcatton of Coverage

- CONSULTANT shall fumish to CITY orlginal 'Certlucate(s) of Insurance and soplos of
ondorsoments effeoiing the soverage requlred, The Cortiffeale(s) shall be slgned by a
person authorized by that Insurer fo bind coverage on lts hehalf, A corliflcalos and




