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SUBJECT:   Award of Contract for the Upgrade of the 911 Computer Aided                

Dispatch (CAD) and Report Management System (RMS) Hardware 
(F1112-35 and F1112-36) and Authorization to Enter Into a 
Cost Sharing Agreement with the Town of Los Gatos 

 
BACKGROUND 
Approval is requested to award a contract in the amount of $439,173, including 
taxes, to Integrated Archive Systems of Palo Alto to purchase new blade servers 
and storage (hardware) to complete the Public Safety 911 Computer Aided 
Dispatch (CAD) and Report Management System (RMS) upgrade project.  Council 
previously approved the application software portion of the upgrade on April 26, 
2011 (RTC No. 11-85).  The April 2011 RTC authorized the City Manager to enter 
into a cost sharing agreement with the Town of Los Gatos for the application 
software, as well as a requirement for a new cost sharing agreement to apportion 
costs related to this purchase.  The new agreement cannot be established until 
all project implementation costs are known, as more fully described below.  
Approval is requested now to authorize the City Manager to negotiate the 
hardware maintenance/support (including equipment replacement costs) cost-
sharing agreement and enter into the contract.     
 
Separate bids were conducted because two distinct types of hardware are needed 
(Dell blade servers and NetApps storage, see Attachment B).  One reseller who 
provides both types of equipment was the low bidder.  The two bids are being 
consolidated into one Purchase Order.   
 
DISCUSSION 
The 911 CAD/RMS systems are critical components required by the Department 
of Public Safety to effectively serve the emergency needs of the community.  The 
system is used by the dispatchers to accept, track and monitor emergency calls 
and when required, dispatch public safety personnel to respond to requests for 
assistance.  The City purchased a CAD/RMS system from Tiburon, Inc., in 1998 
but the technology architecture is functionally obsolete and in need of 
replacement.  The application software is ready for installation and the hardware 
must now be procured in order to complete the project.   
 
The bid specifications for the hardware were prepared by the Information 
Technology Department, and Purchasing staff issued Invitation for Bids Nos. 
F1112-35 for Dell Blade Servers and F1112-36 for Network Appliance 
Equipment.  Both bid documents were broadcast to potential suppliers through 
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the City’s Onvia DemandStar public procurement network.  Twelve firms 
requested bid documents.  Sealed bids were received and publicly opened on 
January 11, 2012. 
  
Two responsive bids were received for bid F1112-35 (servers): 
Bidder           Total Bid 

Integrated Archive Systems, Palo Alto, CA           $151,693 

NEC Corporation of America, Santa Clara, CA           $159,182 

 
One responsive bid was received for bid F1112-36 (storage): 
 Bidder           Total Bid 

Integrated Archive Systems, Palo Alto, CA            $287,480 

 
Integrated Archive Systems of Palo Alto was determined to be the lowest 
responsive and responsible bidder for both bids. 
 
In April 2011, the City Council awarded a contract to Tiburon to upgrade the 
system application software to a new technology platform that benefits the City 
by achieving significant cost savings and leveraging advancements in 
communications infrastructure to host multiple agency dispatch 
operations/share the costs of acquisition and operation.  As first steps, the City 
has begun the upgrade and entered into a cost-sharing agreement with the Town 
of Los Gatos (see RTC No. 11-085).   
 
The agreement required the Town of Los Gatos to share in the acquisition cost of 
the system software upgrade (a share of $70,000), and in that system’s annual 
maintenance cost (an ongoing share of $36,000).  The agreement further 
required that a separate agreement be negotiated for the apportionment of 
certain costs related to this procurement, specifically ongoing hardware 
maintenance and support, staff time, connectivity between jurisdictions and 
equipment replacement (the April 26, 2011 RTC incorrectly stated that the 
acquisition cost of the hardware would also be shared).  The new cost share 
agreement cannot be finalized until all implementation costs are known.     
 
FISCAL IMPACT 
Total cost for the servers and storage is $439,173, which includes two years of 
maintenance and support for the storage component and three years of 
maintenance and support for the blade servers (a portion of which will be 
apportioned to Los Gatos as part of the new sharing agreement).  Budgeted 
funds are available in the Information Technology hardware and software 
equipment replacement accounts.   
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The exact amount of annual maintenance/support costs for the servers and 
storage is unknown at this time.  Vendors bidding on this type of equipment 
typically provide a lump sum price and include multi-year support as a warranty 
item in the pricing.  Annual support costs begin after the warranty period.  As a 
rule of thumb, these annual support costs are roughly 15% of purchase cost.  
Annual support costs for the storage portion, according to the vendor, are 
estimated to be $30,350.  Staff estimates that the annual support costs for the 
blade servers will be approximately $22,500 or approximately 15% of purchase 
cost.         
 
Annual support cost for the current hardware (that is being replaced) is 
approximately $23,000, which partially offsets the future cost.  Additionally, 
staff previously identified $50,000 in annual savings (as described in RTC No. 
11-085) for application software maintenance and support which can be used to 
ensure cost neutrality of this purchase.    
 
The Information Technology Department (ITD) will develop a use cost matrix and 
once it has the opportunity to determine the complete scope of reimbursable 
items required by the initial cost sharing agreement with the Town of Los Gatos 
(ongoing hardware maintenance/support and equipment replacement costs), the 
additional cost sharing agreement will be negotiated and executed to 
memorialize all appropriate charges.   
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of the 
City Clerk and on the City's Web site.  
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RECOMMENDATION 
It is recommended that Council: 

1. Award a contract, in substantially the same form as the attached draft 
Purchase Order and in the amount of $439,173, including taxes, to 
Integrated Archive Systems for the 911 Computer Aided Dispatch (CAD) 
and Report Management system hardware and related components; and 
 

2. Authorize the City Manager to enter into a cost sharing agreement with the 
Town of Los Gatos for ongoing hardware maintenance and support once 
the appropriate costs are determined. 

 
Reviewed by: 
 
 
Grace Leung, Director of Finance 
Prepared by: Peter Gonda, Purchasing Officer 
 
Reviewed by: 
 
 
Cuong Nguyen, Director of Information Technology 
 
Reviewed by: 
 
 
Frank Grgurina, Director of Public Safety 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
Attachments 

A. Draft Purchase Order 
B. Pricing Detail 
























