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SUBJECT:   Award of Contract for Engineering Design and Construction 
Support for Water Line Replacements 2012-13 (#F1111-33) 

 
BACKGROUND 
Approval is requested to award an engineering design and construction support 
contract in the amount of $226,032 to Bellecci & Associates, Inc. of Pleasanton 
for the Water Line Replacement FY 2012/13 Project (Public Works Project 
No.UW-12/01-13). Approval is also requested for a 10% design contingency in 
the amount of $22,603.  

DISCUSSION 
Capital Project 825451 (City-wide Water Line Replacement) provides for the 
ongoing replacement of aged and damaged water lines. The project also 
upgrades the water system by standardizing the materials used (PVC C-900 
with tracer water line), replaces valves and fire hydrants, and upgrades fittings 
for seismic stability. The project scope for FY 2012/13 includes replacing over 
21,000 lineal feet of existing pipe, gate valves, meters and hydrants in the 
locations shown in Attachment B.  This project consolidates waterline 
replacements that are typically budgeted over a multi-year period in order to 
ensure the timely expenditure of proceeds from the Water Revenue Bonds 
issued in 2010.   

Specifications were developed by Public Works and Purchasing staff and 
Request for Proposals No. F1111-33 was released on January 5, 2012 and 
posted to the City’s website and the Onvia Demandstar public procurement 
network. Thirty four (34) firms requested proposal documents. Sealed 
proposals were publicly received on February 1, 2012. Eight responsive 
proposals were received as follows: 

Bellecci & Associates, Inc. of Pleasanton    $163,012 
Schaaf & Wheeler, of Santa Clara     $252,985 
Infrastructure Engineering Corp., of Menlo Park   $269,000 
Lee & Ro, Inc. of Walnut Creek     $282,363 
BKF Engineers, of Redwood City     $299,868 
Sandis Civil Engineers, of Sunnyvale     $410,490 
HydroScience Engineers, of San Jose    $424,965 
Wilsey Ham, of San Mateo      $499,384 
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A City evaluation team consisting of Public Works and Environmental Services 
staff evaluated the proposals based on qualifications, experience, quality, 
project understanding, and price. The four highest ranking proposers 
(HydroScience, Lee & Ro, Bellecci & Associates, Inc., and Infrastructure 
Engineering Corporation) were invited for interviews with the evaluation team. 
As a result of the interview process, Bellecci & Associates, Inc. was 
unanimously selected as the highest ranking proposer. 

Pricing clarifications with Bellecci & Associates resulted in the addition of 
optional services for water flow modeling to determine correct pipe sizing, 
additional environmental documentation, and additional construction support, 
as necessary.  Due to the significant value pricing of the Bellecci proposal, 
Public Works staff requested additional pricing to update the City’s standard 
details for waterline construction projects.  Optional services pricing detail is as 
follows: 

1. Waterline modeling to confirm pipe sizing    $12,130 
2. Additional construction support (if required)     $14,190 
3. Additional environmental documentation      $3,210 
3. Updating City Standard Details for Waterline Replacement   $33,490 
           $63,020 

The total proposal pricing for the design and construction support is $226,032. 
Staff recommends accepting the proposal with optional services from Bellecci & 
Associates, Inc. Staff also recommends the award of a 10% design contingency 
in the amount of $22,603. 

FISCAL IMPACT 
The City’s water utility is aging and has many infrastructure renovation needs 
both in the short term and over a longer period.  To address the immediate 
infrastructure needs in the water utility, the City issued Water Revenue Bonds 
in 2010 that provided approximately $18 million in funding.  In order to meet 
the highest priority infrastructure renovation needs in the most efficient 
manner and ensure the timely expenditure of bond proceeds, the 
Environmental Services Department is reprioritizing its projects to accelerate 
the simple, straightforward, and needed projects. Water pipeline replacements 
fall into this category.  
 
Project costs for this contract are as follows: 
 

Design and construction support services                                        $163,012 
Optional services                                             $63,020 
Subtotal          $226,032 
Design contingency (10%)                                                                  $22,603 
Total costs                                                                                       $248,635 
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Capital Project 825451 (Citywide Water Line Replacement) has a balance of 
approximately $100,000 in the current fiscal year.  This amount is sufficient to 
begin project design. The estimate for the construction cost is $4.85 million.  
The FY 2011/2012 Adopted Budget includes an additional $612,000 annually 
for water line replacements, for a total of $15 million over 20 years.  The 
acceleration of the funding for water line replacement will require bringing 
forward approximately $4 million into FY 2012/2013.  This will be offset by 
deferring several projects for coating, painting, and reconstruction of water 
tanks.  These projects are currently on hold as the City is in the process of 
commissioning a study to determine how to best move forward on its tank 
maintenance and replacement, as well as review the potential to drill an 
additional water well.   
 
The reprioritization of projects will be included in the FY 2012/2013 Budget 
and water rates. As this is a shifting of priorities and corresponding funding 
(i.e. bringing some budgets forward while deferring others) there is no 
immediate impact on rates and no anticipated long term impact on the City’s 
current rate projections.   
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of 
the City Clerk and on the City's Web site. 
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RECOMMENDATION 
It is recommended that Council: 
 
1. Award a contract, in substantially the same form as the attached draft and 

in an amount not-to-exceed $226,032 to Bellecci & Associates, Inc. for the 
subject project, and authorize the City Manager to execute the contract 
when all the  necessary conditions have been met; and 

 
2.  Approve a 10% design contingency in the amount of $22,603. 
 
 
Reviewed by: 
 
 
Grace K. Leung, Director of Finance 
Prepared by: Pete Gonda, Purchasing Officer 
 
Reviewed by: 
 
 
Kent Steffens, Director, Department of Public Works 
 
Reviewed by: 
 
 
John Stufflebean, Director, Environmental Services 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
Attachments 

A. Consultant Services Agreement 
B. Waterline Replacement Locations 


























































