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SUBJECT:   Approval to Amend an Existing Contract for Janitorial Services 

(F13-36) 

BACKGROUND 
Approval is requested to amend an existing contract with Sunnyvale Building 
Maintenance to increase the contract value by $55,000, from $316,816 to 
$371,816, extend the contract end date from January 31, 2013 to March 31, 
2013, and increase the contingency from $15,000 to $20,000.  The recommended 
contract extension is necessary in order to complete a competitive Request for 
Proposals process begun in October 2012. 

DISCUSSION 
The Facilities Services Division has contracted with Sunnyvale Building 
Maintenance for janitorial services for all City buildings since 2007.  The contract 
was awarded as the result of a competitive Request for Proposals (RFP) process for 
a total contract term of five years.  Consistent with best procurement practice, 
services contracts such as these are competitively bid every 5-7 years.   

In January 2012, Council approved an additional one-year contract subsequent to 
the Department of Public Work’s reorganization and assumption of the facility 
maintenance function from the Office of the City Manager (RTC No. 12-008).  The 
one-year extension was requested so that Facilities staff had sufficient time to 
evaluate appropriate service levels/models to best inform the new RFP process.  
The current contract is scheduled to expire January 31, 2013.  The one-year 
contract was established at $316,816, plus a $15,000 contingency for potential 
service level improvements and/or emergency janitorial services.  Facilities staff 
has utilized the contingency funds to compensate Sunnyvale Building 
Maintenance for additional services beginning in May 2012 due to the Columbia 
Neighborhood Center expansion, and for special emergency cleanings due to 
storm-related events.    

The Purchasing Division issued the new RFP for this service, but will not complete 
the evaluation process prior to the scheduled contract end date.  This is due to an 
extraordinarily high number of RFPs that are currently being cycled through 
Purchasing.  RFPs, which focus on the solution that provides the best value to the 
City, are labor and time intensive, requiring multiple steps in comparison to an 
Invitation for Bids (IFB).  As a result, RFPs typically take several months to 
complete.   

In order to ensure the requisite level of due diligence to select a service provider for 
the next contract period, approval is requested to extend the current contract by 
two months in order to complete the RFP process.  Sunnyvale Building 
Maintenance has agreed to hold their pricing during this short extension period.           



Page 2 of 2 
 

FISCAL IMPACT 
Currently monthly expenses to Sunnyvale Building Maintenance are 
approximately $27,500, or $55,000 for the two-month extension.  Staff is 
requesting a $5,000 contingency to be used if necessary for additional/emergency 
service requests during the winter season.  Budgeted funds are available in 
operating program 709, Facility Services.        

PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-notice 
bulletin board outside City Hall, at the Sunnyvale Senior Center, Community 
Center and Department of Public Safety; and by making the agenda and report 
available at the Sunnyvale Public Library, the Office of the City Clerk and on the 
City's Web site.  

RECOMMENDATION 
It is recommended that Council: 

1. Amend an existing contract with Sunnyvale Building Maintenance for citywide 
janitorial services, in substantially the same form as the attached draft 
Amendment to Service Agreement, to increase the contract value by $55,000, 
from $316,816 to $371,816;  

2. Extend the time for performance to March 31, 2013; and 
3. Increase the contingency by $5,000, from $15,000 to $20,000. 
 
Reviewed by: 
 
 
Grace K. Leung, Director of Finance 
Prepared by: Pete Gonda, Purchasing Officer 
 
Reviewed by: 
 
 
Kent Steffens 
Director of Public Works  
 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
Attachments 

A. Draft Amendment to Service Agreement and Price Schedule 
 



 
 
 

Attachment A 
 

AMENDMENT TO SERVICE AGREEMENT 
BETWEEN THE CITY OF SUNNYVALE AND SUNNYVALE BUILDING 

MAINTENANCE FOR JANITORIAL SERVICES 
 

 This Amendment to Service Agreement, dated _______________, is by 
and between the CITY OF SUNNYVALE, a municipal corporation ("CITY") and 
SUNNYVALE BUILDING MAINTENANCE, ("CONTRACTOR"). 
 
 WHEREAS, on January 24, 2012, CITY and CONTRACTOR entered into 
a Service Agreement for CONTRACTOR provision of citywide janitorial services; 
and 
 
 WHEREAS, the parties now agree that an Amendment to said Agreement 
is advisable; 
 
 NOW, THEREFORE, THE PARTIES ENTER INTO THIS AMENDMENT 
TO CONSULTANT SERVICES AGREEMENT: 
 
 3.     Time for Performance 
                   Replace the existing with the following: 
 
                   The term of this Agreement shall be from January 24, 2012 to March 
31, 2013, unless otherwise terminated.  Extensions of time may be granted by 
the City Manager upon a showing of good cause. 
 
           4.    Compensation 
                  Replace the existing with the following: 
 
                  CITY agrees to pay CONTRACTOR up to Twenty Seven Thousand 
Five Hundred and No Dollars ($27,500) per month based upon actual services 
rendered through March 31, 2103, with total compensation not-to-exceed Three 
Hundred Seventy One Thousand Eight Hundred Sixteen and No Dollars 
($371,816).  Services shall be billed at the rates shown in Exhibit C-1, attached 
hereto. 
 
 
 
 
 
 
 



 All other terms and conditions remain unchanged. 
 
 IN WITNESS WHEREOF, the parties have executed this Agreement 
Amendment. 
 
ATTEST:                         CITY OF SUNNYVALE ("CITY") 
 
 
 
 
By ___________________________ By _____________________________ 
   City Clerk        City Manager 
 
 
 APPROVED AS TO FORM:                   SUNNYVALE BUILDING MAINTENANCE 
                                                                   (“CONTRACTOR”) 
 
By ___________________________  By _____________________________ 
      City Attorney             
 
                                                                   _______________________________ 
            Name and Title 
  
       
 



City of Sunnyvale

Monthly Yearly
Recreation Building 1,389.47$          16,673.64$        
Indoor Sports Center 1,801.21$          21,614.52$        
Creative Arts Building 771.99$             9,263.88$          
Theatre 1,183.65$          14,203.80$        
Senior Center 1,801.21$          21,614.52$        
Senior Center Kitchen 580.00$             6,960.00$          
Arboretum 257.32$             3,087.84$          
Multi-Modal Station (21 Days) 257.32$             3,087.84$          
Day Porter (3 hrs per day @ $16.76 = $50.28 (20 Days) 1,005.60$          12,067.20$        

Subtotal 9,047.77$          108,573.24$      

City Hall 2,417.15$          29,005.80$        
City Hall Annex 1,417.71$          17,012.52$        
Sith Hall South Annex 422.22$             5,066.64$          
Public Safety Headquarters 3,113.18$          37,358.16$        
Library 4,623.41$          55,480.92$        
Sunnyvale Office Center 2,473.29$          29,679.48$        
Corporation Yard Administration Building 573.28$             6,879.36$          
Corporation Yard Modular Building 199.74$             2,396.88$          
Corporation Yard Miscellaneous Areas 183.52$             2,202.24$          
Columbia Sports Center 1,510.32$          18,123.84$        
Columbia New Offices and Exercise Room 465.00$             5,580.00$          
Water Pollution Control Plant 860.74$             10,328.88$        
Water Pollution Control Plant (New Trailer) 139.00$             1,668.00$          

Subtotal 18,398.56$        220,782.72$      

Total 27,446.33$        329,355.96$      

Exhibit C-1
Payment Schedule


