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SUBJECT:   Discussion and Possible Action to Select a Recruitment Firm 
for the City Manager Search 
 
REPORT IN BRIEF 
This report outlines the general parameters for the recruitment and selection 
process for a new City Manager.  The City Council is asked to provide direction to 
staff regarding the selection of an executive search firm.  The City received 
proposals from nine Executive Recruitment Firms and the Mayor’s sub-committee 
reviewed the responses received and selected three for review and consideration.  
 
BACKGROUND 
The City Manager, Gary Luebbers, provided written notice to the Mayor 
announcing his retirement from City service.  He provided this notice on August 5, 
2013.  The City Council took action on August 27, 2013 to request Mr. Luebbers to 
stay with the City beyond the required two month notice as outlined in his 
Employment Agreement and to continue employment through the current election 
and possibly until a final candidate has been identified. 
 
Concurrently, the Mayor appointed a sub-committee to start work on the 
recruitment and selection process.  A request was distributed to eighteen executive 
recruitment firms to provide a written response to the City by noon on Wednesday, 
September 4, 2013.   The Mayor’s sub-committee met on the same day and 
reviewed the proposals received and narrowed down the selection to a small group 
for the consideration by the full Council. 
 
EXISTING POLICY 
Section 800 of the Sunnyvale City Charter states, in part, “The City Manager shall 
be chosen by the City Council on the basis of his/her executive and administrative 
qualifications.” 
 
CEQA REVIEW 
N/A 
 
DISCUSSION 
At the direction of the Mayor, staff reached out to eighteen executive recruitment 
firms located in California and nationwide. The City received a total of nine 
responses for the sub-committee to review.  The full listing of the Executive 
Recruitment Firms who responded is listed below: 
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Executive Recruitment Firms 
Alliance Resource Consulting 

Avery and Associates 
Bob Murray & Associates 

Colin Baenziger & Associates 
Neher & Associates 

Peckham & McKenney 
Ralph Andersen & Associates 

Roberts Consulting 
The Hawkins Company 

 
After review of all of the proposals received by the Mayor’s sub-committee, the 
following firms are submitted to the City Council for consideration. 
 
Firm Professional 

Fees 
Estimated 
Expenses 

Estimated 
Total 

Alliance Resource Consulting $20,000 $6,500 $26,500 
Avery and Associates $18,900 $6,000 $24,900 
Peckham & McKenney $18,500 $6,500-$8,000 $26,500 
 
These consultants were the top three firms selected by the Mayor’s sub-committee.  
Avery & Associates was selected based upon their prior work with the City of 
Sunnyvale, the significant amount of City Manager recruitment experience in 
California, they are a local firm and Mr. Avery was a prior City Manager.  Alliance 
Resource Consulting was selected based upon their experience with City Manager 
recruitments in California, the size of the cities that they have conducted City 
Manager recruitments and they have a local office.  Peckham and McKenney was 
selected for their good track record, their reputation for being an aggressive 
recruitment firm, and their ability to assess good candidates for consideration by 
Sunnyvale. 
 
It is noted that the quoted professional fees are fixed costs and are relatively equal 
among the consultants.  The quoted expenses are estimates and actual expenses 
may vary but will not exceed these listed amounts. 
 

SUMMARY OF RECRUITMENT AND SELECTION PROCESS: 
 
As described by the executive recruitment firms, there are several necessary 
components to recruit the best City Manager candidates for the City of Sunnyvale.  
The typical recruitment and selection process performed by an executive 
recruitment firm would include the following: 

• Prepare the Recruitment Brochure, Marketing Materials and Advertising Plan 
– A recruitment brochure would be developed based upon the position and 
organizational needs.  Marketing materials would be prepared and may 
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include direct mailing letters and an advertising campaign in professional 
journals, websites, newsletters and other appropriate sources.  A draft 
recruitment brochure, based on the recruitment for the current City 
Manager, was used as a guide and reviewed by the Mayor’s sub-committee 
which is attached to this report for review and consideration by the full City 
Council.   

• Candidate Outreach – Traditional advertising and marketing is helpful, but 
the best candidates are often sought out and their interest encouraged.  This 
is one of the most important services provided by the executive search firm. 

• Candidate Assessment and Initial Screening – The consultant will screen 
applicants to determine if they match the needs of Sunnyvale.  A consultant 
will typically interview a number of candidates to narrow the field of 
candidates prior to the selection of finalists to participate in the oral 
interview process. 

• Presentation of Finalist Candidates – The consultant will provide a 
comprehensive evaluation of potential candidates, and provide 
recommendations for the selection of finalist candidates. 

• Candidate Interviews/Selection Process – Together with the Human 
Resources Department, the consultant will arrange for interviews and 
develop selection procedures for the finalist candidates.  Typically, 5-7 
finalists are selected for participation in the selection process.  Structured 
interviews with the City Council, Department Directors, Bargaining Unit 
Representatives, Community Members and Business Leaders will be held.  
The specific panel makeup, questions/exercises can be reviewed and 
finalized at a later date with the selected consultant, Human Resources and 
City Council. 

• Candidate Selection/Background Checks/Employment Contract – The 
consultant will assist the City Council with follow-up interviews, finalist 
selection, appropriate background and reference checks and the formulation 
and documentation of appropriate compensation and other employment 
arrangements.  The Council may also want to conduct a site visitation to the 
finalists’ current employment location.  The selected consultant and Human 
Resources will assist the City Council in arranging this site visit. 

 
The above discussion is intended to provide a summary of the City Manager 
recruitment and selection process.  The selected consultant firm will provide 
additional details about the process and necessary decision points directly to the 
City Council as they may arise.  The above discussion demonstrates that the 
recruitment and selection process is complex and time consuming.  Based upon 
the various steps associated with the recruitment and selection process, it is 
estimated that it could take approximately 17 weeks from the time the consultant 
is hired until a candidate is selected.  Every effort will be made to streamline this 
process when possible and to move this recruitment and selection process along as 
much as possible. 
 



Page 4 of 4 

 
FISCAL IMPACT 
Based upon the selection of the Executive Recruitment Firm and the actual 
expenses related to the recruitment and selection process, a budget modification 
may be necessary at a later date when the total cost is identified.   Otherwise, the 
costs may be absorbed in the existing FY 2013/14 budget. 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-notice 
bulletin board outside City Hall, at the Sunnyvale Senior Center, Community 
Center and Department of Public Safety; and by making the agenda and report 
available at the Sunnyvale Public Library, the Office of the City Clerk and on the 
City's Web site.  
 
ALTERNATIVES 

1. Council selects either William Avery & Associates, Alliance Resource 
Consulting, or Peckham & McKenney to administer the recruitment and 
selection process for a new City Manager. 

2. Council interviews the top three firms, William Avery & Associates, Alliance 
Resource Consulting and Peckham and McKenney to determine who will be 
selected as the consultant to administer the recruitment and selection 
process for a new City Manager. 

3. Do not utilize any of the firms proposed for the recruitment and selection 
process and complete another process to solicit additional proposals. 

 
RECOMMENDATION 
Staff makes no recommendation. 
 
Reviewed by: 
 
 
Teri Silva, Director of Human Resources 
 
Approved by: 
 
 
Robert A. Walker 
Assistant City Manager 
 
Attachments 

A. Proposals from Executive Recruitment Firms 
B. Sample Recruitment Brochure 
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August 30, 2013

VIA ELECTRONIC MAIL

Ms. Teri Silva
Director of Human Resources
City of Sunnyvale
505 W. Olive Avenue, Suite 200
Sunnyvale, CA 94088
 
Dear Ms. Silva:

Alliance Resource Consulting is pleased to submit this proposal to assist the City of Sunnyvale in its efforts to recruit 
and screen candidates for the position of City Manager. Enclosed is our proposal which outlines how we would partner 
with your organization to recruit the best individuals. We will describe our proposed approach and the steps we will 
take to accomplish the recruitment within your desired timeframe. If you desire some modification of our work program, 
we would be pleased to discuss this with you. 

Alliance Resource Consulting’s corporate motto is “The Power of Partnership.” We take this seriously and have built 
our reputation on providing services of the highest quality. Alliance Resource Consulting was formed in 2004 when 
our executive search consultants acquired the highly regarded executive search practice of one of the largest public 
sector consulting/government services companies in the United States. With the innovative use of technology and a 
commitment to forming enduring partnerships with our clients, Alliance Resource Consulting is committed to setting 
a new standard for the industry.

We do not have any potential conflicts of interest from past recruitments or relationships. We will be happy to answer 
any additional questions you may have. We look forward with great interest  to working with you on this very important 
assignment.

Sincerely,

 

Sherrill Uyeda
Founding Partner

SOUTHERN CALIFORNIA OFFICE
400 OCEANGATE, SUITE 510

LONG BEACH, CA 90802
TEL: (562) 901-0769 • FAX: (562) 901-3082

www.allianceRC.com • info@allianceRC.com

NORTHERN CALIFORNIA OFFICE
228 HAMILTON AVENUE, 3RD FLOOR

PALO ALTO, CALIFORNIA 94301
TEL: (650) 296-1032 • FAX: (650) 521-0024
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1 – OUR UNDERSTANDING
It is our understanding that the City of Sunnyvale wishes to engage an executive 
search firm to assist in the City Manager recruitment.

The City Manager serves as the chief executive officer responsible for day-to-
day administration of City affairs and implementation of Council policies. As 
Council’s chief adviser, the City Manager prepares a recommended budget for 
Council’s consideration and recruits, hires, and supervises City staff.

2 – FIRM QUALIFICATIONS
2.1 Project Team
In 2004, Alliance Resource Consulting acquired the 
national executive recruiting practice of MAXIMUS. We 
are committed to providing our clients with the highest 
caliber of service in the industry. Our team of dedicated 
professionals utilizes custom-built state-of-the-art technology 
in conducting a search.

We are based out of Long Beach, California and are 
the only firm in California to provide unlimited on-site 
visits to in-state clients. We also have an office in Palo 
Alto, California.

Our current staffing is:

Sherrill Uyeda – Founding Partner
David McDonald – Regional Director
Cindy Krebs - Senior Manager
Syldy Tom – Manager
Richard Kaplan – Research Consultant
Geoff Gambling – Research Consultant
Linda Kann – Special Projects and Graphics Manager

Sherrill Uyeda and Cindy Krebs will work on this recruitment. Biographies can be found in Appendix C and references 
can be found in Appendix D.

2.2 Our Experience
We believe we are exceptionally well qualified to assist you.  We have extensive nationwide experience recruiting chief 
executives for local government ranging from small to large organizations. We recently completed the City of Port 
Hueneme City Manager recruitment.  Other recent City Manager recruitments include: City of Compton (CA), City 
of Bellflower (CA), City of Tigard (OR), City of Norwalk (CA), City of Hillsboro (OR), City of Seal Beach (CA), City of 
El Segundo (CA), City of Moreno Valley (CA) and the City of Sanger (CA).

Alliance Resource 
Consulting prides itself on 

its commitment to customer 
service to both the client 

and the candidates.
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In addition, we have completed the following recruitments:
• City Manager – City of Stockton, CA
• City Manager – City of Santa Monica, CA
• City Manager – City of Pacific Grove, CA
• City Manager – City of Anaheim, CA
• City Manager – City of Sanger, CA
• Chief Administrative Officer – Butte County, CA
• City Manager – City of Carlsbad, CA
• City Manager – City of Compton, CA
• Assistant City Manager – City of Concord, CA
• Assistant City Manager – City of Dallas, TX
• City Manager – City of Gaithersburg, MD
• City Manager – City of Hesperia, CA
• City Manager – City of Inglewood, CA
• Assistant City Manager – City of Irvine, CA
• City Manager – City of La Palma, CA
• Assistant City Manager – City of Lancaster, CA
• City Manager – City of Monterey Park, CA
• Chief Administrative Officer – Los Angeles County, CA
• City Manager – City of Long Beach, CA
• City Administrator – City of Placentia, CA
• City Manager – City of San Bernardino, CA
• City Manager – City of San José, CA
• City Manager – City of Yorba Linda, CA

Our ability to carry out the work required is heavily dependent on our past experience in providing similar services 
to others, and we expect to continue such work in the future. It should be noted that all of these recruitments were 
completed on time and within budget.

We will preserve the confidential nature of any information received from you or developed during the work in 
accordance with our established professional standards.

We assure you that we will devote our best efforts to carrying out the work required. The results obtained, our 
recommendations and any written material we provide will be our best judgment based on the information available 
to us and our liability, if any shall not be greater than the amount paid to us for the services rendered.

2.3 Advantages of Our Firm
Relative to your present search requirements, we believe the principal advantages in using our firm and what may 
differentiate us from the others are:

• Our track record of success in placing superior senior level executives in particularly sensitive and highly responsible/
accountable positions.

• Our specialization in public sector executive search on a nationwide basis.
• Our extensive experience recruiting chief executives in local government.
• Our PROACTIVE recruitment of candidates who may not be seeking new employment and would not normally 

respond to routine advertising or who may come from non-traditional sources.
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• Our ability to develop and meet a recruitment timeline to fit your needs.
• The quality of our work and the fact that most of our clients have retained our services on more than one engagement.
• Our proven ability to identify and recommend qualified female and minority candidates.
• Our reputation among clients and candidates for timely communication and documentation (e.g., acknowledgement of 

receipt of candidate application, client status reports, candidate interviews, client meetings and candidate feedback).
• The thoroughness of our documented reference, internet and background checks. We request very specific references 

from candidates and supplement our reports with information gathered from available information sources such 
as Lexis- Nexis, Google web, images and blog searches, and newspapers.

• Our ability to conduct a recruitment at the cost proposed. We have never charged a client more than our 
proposed amount.

3 – RECRUITMENT METHODOLOGY & APPROACH
Alliance Resource Consulting believes that we are an extension of your organization. As such, we work within your 
expectations and guidelines. Our objective is to find the best qualified candidates. While notices in professional journals 
may be helpful, many of the best candidates must be sought out and their interest encouraged. Our general familiarity 
with the City, knowledge of the field and our relationships with professional organizations make us well qualified to 
assist you.

Our clients have found that we are able to:

• Develop the appropriate specifications for a position.
• Encourage the interest of top-level people who would otherwise be reluctant to respond to an advertisement.
• Preserve the confidentiality of inquiries, consistent with State public disclosure and open meeting laws.
• Save a considerable amount of time for client staff in developing and responding to candidates.
• Protect the confidentiality of the information discussed with or received from the client.
• Build consensus among those involved in the hiring process. 
• Independently and objectively assess the qualifications and suitability of candidates for the particular position for 

which we are recruiting.
• Adhere to client’s budget expectations.

If you desire to retain us for a full and thorough recruitment process, we will do the following for your recruitment:

3.1 Strategy Development
We will interview members of the Search Committee and other client contacts to obtain a detailed understanding of the 
position, key goals and challenges, and organizational culture. We will also discuss expectations regarding desirable 
training, experience and personal characteristics of candidates. In addition, should you request it, we will conduct/
facilitate community outreach meetings and focus group discussions.

We also have experience creating and managing community surveys, should the City want input from its constituents. 
We will also gather/review relevant information about the City, such as budgets, organization and/or department 
goals, organization charts, etc.

Once our findings have been summarized, we will submit a Recruitment Profile with the desired qualifications 
and characteristics for your approval. The Recruitment Profile that will be sent to potential candidates will include 
information about the City, the job and the criteria established by you. 
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3.2 Active Recruitment
Once you have approved the Recruitment Profile, we will actively seek out individuals who meet the client’s expectations. 
To achieve the best response, we will take a three-prong approach to attracting candidates:

1. Direct Contact – We will mail invitations and recruitment profiles to targeted individuals in comparable 
organizations at the appropriate level. These invitations will be followed up with direct phone calls to 
potential candidates to gauge interest.

2. Internal “Job Alert” – Over the past eight years, we have developed an active database of over 18,000 
candidates who are active in various public sector positions. We will send a new “job alert” to all our 
registered users in the Alliance Resource Consulting candidate application program. Prospective candidates 
will be contacted via email with a link to the PDF version of the Recruitment Profile.

3. Advertisements – We will place job advertisements in the appropriate professional journals and on-line 
sites. Below is a typical advertisement list for our City Manager recruitments:

• Western City (online)
• International City/County Management Association (ICMA)
• Jobs Available
• Careers in Government
• Alliance for Innovation
• Linked In

As a matter of corporate policy, we do not discriminate against any applicant for employment on the basis of race, 
religion, creed, age, color, marital status, sex, sexual preference, disabilities, medical condition, veteran status or 
national origin. A substantial percentage of the placements made by our firm have been minority or female candidates.

Frequent communication with our clients is a hallmark of our firm. While consultants will provide regular updates on 
the progress of your search, you will also be able to access up-to-date ‘real time’ information regarding your search 
from our secure website.

3.3 Candidate Evaluation
We will review, acknowledge and evaluate all resumes received. Candidate evaluation will begin with an analysis based 
upon criteria contained in the Recruitment Profile, information contained in the resumes submitted to us, and our 
knowledge of the people and organizations in which they work.

The next phase in candidate evaluation will be based upon additional information we receive from the qualified group of 
candidates. We will utilize various resources and tools of the firm such as written supplemental information questionnaires. 
Telephone interviews will be conducted with the most promising candidates to gain a better understanding of their 
backgrounds.

3.4 Progress Report Meeting
After the resume deadline, we will assemble and submit a progress report of the leading candidates to you. This report 
will include summary resumes, supplemental information, and the original resumes of those candidates we believe to be 
best qualified for the position. Supplemental information on a candidate typically includes: the size of the organization 
for which the person works, reporting relationships, budget responsibility, the number of people supervised, related 
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experience and reasons for interest in the position. Any other specific information will be dictated by the criteria set 
forth in the Recruitment Profile.

The purpose of our progress report is two-fold. It allows you an opportunity to review the candidates prior to the 
conclusion of the search and allows us to receive feedback on the caliber of the candidates recruited. In this way, you will 
not be surprised by the candidates, as you will have seen their qualifications prior to the final interviews. In addition, at 
this point we will have conducted a news article/periodical records check and internet check on each of the presented 
candidates. Of course, we are flexible and may consider other individuals as final candidates who are subsequently 
identified and were not included in the progress report.

3.5 Preliminary Interviews
We will interview (either in person or via video-conference) those candidates identified by you to be the leading 
candidates. We will conduct a preliminary interview with questions that focus on the selection criteria. Additionally, 
we will verify degrees and certifications continue to monitor newspaper articles and internet mentions using Lexis-
Nexis and the internet.

As part of our process in evaluating candidates, we make telephone reference checks. In conducting these references, 
it is our practice to speak directly with individuals who are, or have been, in a position to evaluate the candidate’s 
performance on the job. These references and our evaluations provide you with a frank, objective appraisal of the 
candidates. We will conduct preliminary references on candidates to be interviewed, and will finalize these for the top 
one or two candidates.

3.6 Client Interviews & Interview Books
We will assist you in scheduling final candidates for interview with your organization, and will send the candidates 
packets of information which we obtain from you should you request it (e.g., information about the organization and 
the geographic area, budgets, etc.).

We will prepare final Interview Books for the selection panel. These books will include interviewing/selection tips, 
suggested interview questions, and rating forms for your use. Candidates will not be ranked, for we believe it will then 
be a matter of chemistry between you and the candidates.

We will also be on-site for the interview day(s). We will brief the interview panel at the start of the interviews and 
will facilitate the process throughout the day. After the last candidate interview, we will assist you in a “debriefing” 
immediately following the interviews. Once we finalize references on the top one or two candidates, and conduct credit/
criminal/civil litigation/motor vehicle record checks through an outside service, we will provide you with a detailed, 
Candidate Evaluation Report Summary written report.

3.7 Special Assistance
Our efforts do not conclude with presentation of the final report. We are committed to you until a successful placement 
is made. Services that are routinely provided include:

• Arranging the schedule of interviews and the associated logistics for final candidates.
• Advising on starting salary, fringe benefits, relocation trends and employment packages.
• Acting as a liaison between client and candidate in discussing offers and counter offers.
• Conducting a final round of reference checking with current employers (if not previously done for reasons of 

confidentiality).
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• Notifying unsuccessful candidates, who were not recommended for interview, of the decision.
• Following up with the client and the selected candidate once he/she has joined the organization to ensure a smooth 

transition.

4 – OUR CLIENT’S ROLE
The client has a very important role in the recruitment process. While we may identify and recommend qualified 
candidates, it is the client who must make the decision about which candidate to hire. 

In order to insure that the best candidates are available from which to choose, our clients should be willing to do the 
following:

• Clearly inform us about matters relevant to the search that you wish to keep confidential (e.g., salary, personnel 
issues, and other privileged information).

• Supply us with the names of people you have previously interviewed/ considered for this position.
• Forward to us copies of the resumes you receive, to avoid duplication of effort.
• Provide feedback to Alliance Resource Consulting regarding the information and recommendations provided by us;
• Promptly decide upon and follow up in scheduling interviews with the most promising candidates.
• Assist in providing information to candidates that will enable them to make their career decisions.
• Uphold confidentiality (while respecting relevant state laws about open disclosure) to protect the integrity of the 

recruitment process, as well as the candidate’s involvement.

By doing the above, we will maximize the likelihood of mutual success.

Finally, please be reminded that the United States Immigration Reform and Control Act of 1986 requires that all 
employers verify an employee’s eligibility to work in the United States. Since Alliance Resource Consulting cannot 
serve as your agent in this matter, your hiring process should include this verification procedure.

5 – PROJECTED TIMELINE
The following is a typical schedule to conduct a thorough recruitment. However, we would be pleased to modify this 
to meet your needs:

1st Week Meet with the appropriate individuals to 
gather background information.

2nd - 3rd Week

Develop and obtain approval for the Recruitment Profi le.

Develop a list of potential candidates to target.

Prepare and place advertisements, if desired.

4th - 9th Week Active recruitment––solicit, receive and acknowledge resumes.

10th Week Evaluate resumes and gather supplemental information. Submit 
progress report and meet with you to review leading candidates.

11th Week Verify degrees and certifi cations, conduct preliminary 
references and interview the best qualifi ed candidates.

12th - 14th Week Submit fi nal report and initiate the interview process with you.

Following Interviews Finalize references, conduct credit/criminal/civil litigation/
motor vehicle record checks, and assist with negotiations.
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6 – ALLIANCE ADVANTAGES
6.1 Technology
Alliance Resource Consulting is the only firm to utilize a custom-built “online” client/candidate management system. 
This custom system allows candidates to input their resumes and cover letters on our website. (For candidates who 
wish to email or mail us a hard copy of their resume, we will input the information for them.) One of the benefits of 
our system is that our consultants are able to access this information regardless of where they are staffed. In addition, 
our client contact is assigned a username and password and is able to check the latest applicant list in real-time.

One of our strengths is our use of social media to best market the recruitment. We have active accounts on Twitter and 
Facebook. The use of social media allows us to contact our network and “followers” to alert them to our recruitment 
announcements, informational updates and reminders. It allows us to stay one step ahead of our competitors.

Alliance Resource Consulting is always searching for new ways technology can help us save our client’s money. One 
way we do this is our use of Skype. Should we have to videoconference a candidate, we are able to use a webcam and 
videoconference our candidates for free. Our innovative ways have set us apart from our more traditional competitors.

6.2 Diversity Outreach
Striving for diversity in our recruitments is a hallmark of our firm. We use a variety of sources for outreach to various 
minority communities to ensure the desired diversity of our candidate pool. In addition to our personal contacts in 
various minority communities, we advertise our positions in publications that target minorities in government and 
further publicize the position through minority organizations such as Blacks in Government and the International 
Hispanic Network. To ensure a diverse pool, we also create a recruiting list of qualified candidates from communities 
that have a comparable level of diversity as our client’s community.

We have created lists for comparable diversity during recruitments for the City Manager for the City of Compton 
(CA), the City of Tigard (OR), the Assistant City Manager/Chief Operating Officer for the City of Ventura (CA), and 
the Assistant City Manager for the City of Irvine, CA. The final pool for the City of Irvine included three women 
among the six finalists. We also collect Equal Employment Opportunity (EEO) information on our candidate pool. 
This information is accessible to our clients in real time on our company website.
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6.3 Stakeholder Outreach
Our firm has used several methods, including stakeholder meetings, community forums and surveys, for stakeholder 
outreach in a number of previous recruitments. For example, for the City of San José’s City Manager recruitment, 
our consultants facilitated 13 community outreach meetings where citizens were invited to attend and express their 
opinions about what they were looking for in city manager candidates. For the recruitment of the City Manager for 
the City of Alexandria (VA), we also met with special interest groups such as business leaders, Chamber of Commerce 
members and historic preservation groups.

During the recruitment of the City Administrator for the City of Huntington Beach (CA), the consultants met with 
each councilperson, each department head, conducted an open citizen forum and a forum for a group of stakeholders 
comprised of two citizens recommended by each councilperson. For the City Manager recruitment conducted for the City 
of Moreno Valley (CA), the consultants conducted a community panel as well. Our previous experience in stakeholder 
outreach makes our firm very qualified to conduct the meetings with the Mayor’s Office and City Council Members 
as well as facilitate multiple stakeholder outreach forums throughout the City that your request for proposal outlined.

Lastly, our firm has significant experience in creating community surveys should you wish to provide this option to 
your community. We have utilized surveys for many of our recruitments. Last year, for the first time, we provided a 
survey to our client’s citizens in three different languages. The surveys can be accessed on-line, or at our office and 
our client’s office.

7 – RECRUITMENT COSTS
The three major client meetings will be: one to develop the Recruitment Profile, one to present our Progress Report, 
and one to attend interviews of final candidates. We propose a professional fee of $20,000 for the work outlined above. 
In addition, we are reimbursed for expenses such as for advertising, travel, interviewing, sourcing, support services, 
background checks and other related items, as well as allocated costs such as telephone, postage and photocopying. 
These expenses will not exceed $6,500. Please note that this amount does not include reimbursement of candidates 
who travel to be interviewed by you. Unless you notify us to the contrary, we will assume that you will handle these 
reimbursements directly.

Our fee will be split between four invoices. We will submit four equal monthly invoices, plus an amount for expenses, 
due and payable upon receipt. We do NOT base our fees on a percentage of the City Manager’s salary.

Our billing schedule on a retained professional fee (and based not on an hourly rate) is as follows:

1st Billing Due upon signing of the contract Engagement Fee $5,000

2nd Billing Due upon our submittal of a 
draft recruitment profi le

First third of work 
completed $5,000

3rd Billing Due after we meet and submit 
our Progress Report to you

Second third of 
work completed $5,000

4th Billing Due after the City conducts interviews 
with fi nalists Last third of work completed $5,000

Please note that this is a standard billing schedule and can be modified as requested.

ATTACHMENT A



Executive Recruitment Search

- 9 -

City of Sunnyvale, CA

CITY MANAGER

You may discontinue this assignment at any time by written notification. In the unlikely event that this occurs, you will 
be billed for all expenses incurred to the date of the cancellation, and for professional fees based upon the time elapsed 
from the commencement of the assignment to the date of cancellation. If a cancellation occurs within the first 30 days 
of the assignment, following either verbal or written authorization to proceed, one-third of the professional fee will be 
due. If a cancellation occurs thereafter, the fee beyond the first one-third will be prorated based upon the number of 
calendar days which have elapsed. If a cancellation occurs after 90 days, all professional fees will be due in full.

Guarantee
We are committed to working with you until a placement is made, however, if the selected candidate (if recommended 
by us for hire, and other than an internal candidate) should be terminated within one year from the date of hire, we 
will redo the search for no additional professional fee. Naturally, we would expect to be reimbursed for any expenses 
that might be incurred.

8 – ALLIANCE SUMMARY
Thank you for reviewing our proposal. Should you decide to retain Alliance Resource Consulting for your executive 
search needs, we will do the following:

• Partner with you and act as an extension of your organization.
• Define a recruitment strategy and timeline, develop a recruitment profile and attract/research prospective candidates.
• Conduct a multi-layered candidate screening analysis on the applicants.
• Communicate frequently and on-time with both the client and candidates.
• Allow client contacts to access the recruitment database in real time from remote sites.
• Interview and screen leading finalists.
• Facilitate the client interview process.
• Complete the candidate selection and closure of recruitment.

Our firm’s motto is “the Power of Partnership” and we are committed to adding value to your organization’s goals and 
mission. We bring an ethical, transparent and well-documented recruitment process to all our clients.

9 – CONTACT INFORMATION
Sherrill Uyeda Office:

Fax:
Cell Phone:

E-mail:
Skype:

(562) 901-0769 x331
(562) 901-3082
(310) 592-8847
suyeda@alliancerc.com
sherrill.uyeda.marquardt

Cindy Krebs Office:
Fax:

Cell Phone:
E-mail:

(562) 901-0769 x336
(562) 901-3082
(949) 212-2461
ckrebs@alliancerc.com
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ALLIANCE RESOURCE CONSULTING LLC
HEADQUARTERS
400 Oceangate, Suite 510
Long Beach, CA 90802

NORTHERN CALIFORNIA
228 Hamilton Avenue, 3rd Floor
Palo Alto, CA 94301

www.allianceRC.com

 twitter.com/AllianceRC

 Alliance Resource Consulting, LLC
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APPENDIX–A
Chief Executive Searches for General Purpose Local Governments Clients of Alliance Resource Consulting*

ARIZONA, STATE OF
Coconino County  County Manager
Glendale, City of  City Manager
Maricopa County  County Administrative Officer
Mesa, City of  City Manager
Scottsdale, City of  City Manager
Tucson, City of  City Manager

CALIFORNIA, STATE OF
Anaheim, City of  City Manager
Baldwin Park, City of  City Manager
Butte County  County Administrative Officer
Carson, City of  City Administrator
Cathedral City, City of  City Manager
Citrus Heights, City of  City Manager
Contra Costa County  County Administrator
Corona, City of  City Manager
Culver City, City of  Chief Administrative Officer
Cypress, City of  City Manager
Dana Point, City of  City Manager
Del Mar, City of  City Manager
Desert Hot Springs, City of  City Manager
Diamond Bar, City of  City Manager
East Palo Alto, City of  City Manager
El Cajon, City of  City Manager
El Dorado County  Chief Administrative Officer
El Segundo, City of  City Manager
Fresno, City of  City Manager
Fresno County  County Administrative Officer
Glendora, City of  City Manager
Grover Beach, City of  City Administrator
Hanford, City of  City Manager
Hawthorne, City of  City Manager
Hemet, City of  City Manager
Hercules, City of  City Manager
Hesperia, City of  City Manager
Hidden Hills, City of  City Manager
Huntington Beach, City of  City Administrator
Indio, City of  City Manager
Inglewood, City of  Administrative Officer
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King City, City of  City Manager
La Quinta, City of  City Manager
Laguna Hills, City of  City Manager
Laguna Niguel, City of  City Manager
Lathrop, City of  City Manager
Lawndale, City of  City Manager
Lincoln, City of  City Administrator
Livermore, City of  City Manager
Lomita, City of  City Administrator
Long Beach, City of  City Manager
Los Alamitos, City of  City Manager
Los Angeles County  Chief Administrative Officer
Malibu, City of  City Manager
Mammoth Lakes, Town of  Town Manager
Martinez, City of  City Manager
Monterey Park, City of  City Manager
Moreno Valley, City of  City Manager
Orange, City of  City Manager
Oxnard, City of  City Manager
Palm Springs, City of  City Manager
Pleasanton, City of  City Manager
Pomona, City of  City Manager
Redlands, City of  City Manager
Riverside, City of  City Manager
San Jose, City of  City Manager
Santa Clarita, City of  City Manager
Santa Monica, City of  City Manager
Signal Hill, City of  City Manager
South Pasadena, City of  City Manager
Stockton, City of  City Manager
Ventura County  Chief Administrative Officer
Visalia, City of  City Manager
West Covina, City of  City Manager
West Hollywood, City of  City Manager
Westminster, City of  City Manager
Whittier, City of  City Manager
Yorba Linda, City of  City Manager

COLUMBIA, DISTRICT OF
District of Columbia  City Administrator/Deputy Mayor for Operations
District of Columbia  
   Responsibility & Management 
   Assistance Authority Financial Chief Management Officer
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FLORIDA, STATE OF
Alachua County  County Manager
Bay County  County Administrator
Boynton Beach, City of  City Manager
Clearwater, City of  City Manager
Fort Lauderdale, City of  City Manager**
Gainesville, City of  City Manager
Hillsborough County  County Administrator
Jupiter, Town of  Town Manager
Key Biscayne, Village of  Village Manager
Lee County  County Administrator
Marion County  County Administrator
Miami, City of  City Manager 
Miami Beach, City of  City Manager 
Miami—Dade County  County Manager 
Naples, City of  City Manager 
Ocala, City of  City Manager 
Palm Beach, Town of  Town Manager 
Pensacola, City of  City Manager 
Riviera Beach, City of  City Manager 
Safety Harbor, City of  City Manager 
Sarasota, City of  City Manager 
Sarasota County  County Administrator 
St. Petersburg, City of  City Manager 

KANSAS, STATE OF  
Emporia, City of  City Manager 
Sedgwick County  County Administrator 
Wichita, City of  City Manager 

MARYLAND, STATE OF  
Columbia Association, The  President/Chief Executive Officer 
Prince George’s County  Chief Administrative Officer 
Rockville, City of  City Manager (1985) 

MICHIGAN, STATE OF  
Ann Arbor, City of  City Administrator (1979) 
Bay City, City of  City Manager 
Berkley, City of  City Manager 
Branch County  County Manager 
Essexville, City of  City Manager 
Grand Rapids, City of  City Manager 
Kalamazoo, City of  City Manager 
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Kalamazoo County  County Administrator 
Saginaw, City of  City Manager 
Sandstone, City of  City Manager 
St. Joseph, City of  City Manager 
Washtenaw County  County Administrator 
Ypsilanti, City of  City Manager 

OREGON, STATE OF  
Eugene, City of  City Manager 
Grants Pass, City of  City Manager 
Hillsboro, City of  City Manager 
Lake Oswego, City of  City Manager 
Medford, City of  City Manager 
Milwaukie City of  City Manager 
Ontario, City of  City Manager 
Pendleton, City of  City Manager 
Redmond, City of  City Manager 
Roseburg, City of  City Manager 
Salem, City of  City Manager 
Tigard, City of  City Manager

TEXAS, STATE OF  
Brownsville, City of  City Manager 
Bryan, City of  City Manager 
Carrollton, City of  City Manager 
Cedar Park, City of  City Manager 
El Paso, City of  Chief Administrative Officer 
Gaston County  County Manager 
Georgetown, City of  City Manager 
Grapevine, City of  City Manager 
Longview, City of  City Manager 
Orange, City of  City Manager 
San Antonio, City of  City Manager 
West University Place, City of  City Manager 
Woodlands Community Service  President/Chief Executive 

VIRGINIA, STATE OF  
Alexandria, City of  City Manager (2004) 
Arlington County  County Manager 
Chesapeake, City of  City Manager (1980) & (1984) 
Chesterfield County  County Administrator (1981) 
Fairfax County  County Executive 
Richmond, City of  City Manager 
Virginia Beach, City of  City Manager 

ATTACHMENT A



Executive Recruitment Search

- 15 -

City of Sunnyvale, CA

CITY MANAGER

WASHINGTON, STATE OF  
Bellevue, City of  City Manager 
Kirkland, City of  City Manager 
Normandy Park, City of  City Manager 
Vancouver, City of  City Manager 

*Some searches were conducted by Alliance Resource Consulting when it was known as MAXIMUS Executive Search.
**Searches in which we assisted with the recruitment process.
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APPENDIX–B
San Francisco Bay Area (CA) Clients of Alliance Resource Consulting

*Some searches were conducted by Alliance Resource Consulting when it was known as MAXIMUS Executive Search.

Alameda, City of  
Alameda County  
Alameda County Flood Control District  
Alameda-Contra Costa Transit District  
Bay Area Rapid Transit District  
Belmont, City of  
Berkeley, City of  
Campbell, City of  
Central Contra Costa Sanitation District  
Central Contra Costa Transit Authority  
Concord, City of  
Contra Costa County  
Contra Costa Water District  
Dublin, City of  
Dublin San Ramon Services District  
FCS Group  
Fremont, City of  
Hayward, City of  
Hello Direct Inc.  
Hercules, City of  
Kearns & West  
Livermore, City of  
Livermore-Amador Valley 
     Water Management Agency  

Los Altos, City of  
Los Gatos, City of  
Marin County  
Marin Municipal Water District  
Milpitas, City of  
Morgan Hill, City of  
Newark, City of  
Novato, City of  
Oakland, City of  
Oakland, Port of  
Palo Alto, City of  
Piedmont, City of  
Pittsburg, City of  
Pleasanton, City of  
Richmond, City of  
San Francisco Public Utilities Commission  
San José, City of  
San Mateo, City of  
Santa Clara, City of  
Santa Clara County  
Santa Clara County Social Services Agency  
Santa Clara Valley Water District  
Walnut Creek, City of
Windsor, Town of
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APPENDIX–C
BIOGRAPHIES
Sherrill A. Uyeda – Founding Partner
Sherrill Uyeda began her career in executive search in 1998 with Norman Roberts & Associates, Inc., which was acquired 
by MAXIMUS in 1999. In 2004 along with Eric J. Middleton, Ms. Uyeda founded Alliance Resource Consulting LLC. 
Ms. Uyeda has almost 16 years of public sector executive search experience and has completed over 500 recruitments. 
Ms. Uyeda’s professional recruitment background covers all areas of public sector executive search, including city, state, 
and regional government with a successful track record of executive placements. She is experienced in recruiting in 
the fields of public utilities, public works, planning, medical, redevelopment, library, recreation, finance, human and 
social services, airports and port authorities. Past nationwide clients have included the Metropolitan Water District, 
District of Columbia Water and Sewer Authority, San Antonio Water System, Bay Area Rapid Transit District, Los 
Angeles Worlds Airports, New Orleans International Airport, Nashville International Airport and Broward County, 
FL Department of Aviation.

Prior to her executive search experience, Ms. Uyeda worked for Burson-Marsteller. While at Burson-Marsteller, she 
worked within the Corporate Practice which focused on global perception management. She specialized in corporate 
communications and strategic positioning for companies such as Sony Pictures Entertainment and Gulfstream Netjets.

Ms. Uyeda graduated from the University of Southern California, with both a Bachelor of Arts degree in Communication 
Arts and Sciences and a Master of Public Administration degree.

Cindy Krebs – Senior Manager
Cindy Krebs has more than 25 years of experience in the public sector, working with a variety of agencies on complex 
transportation, community development, and environmental projects. Key clients and employers have included the 
Orange County Transportation Authority, City of Irvine (CA), City of Santa Ana (CA), John Wayne Airport, Long Beach 
Airport, Southern California Association of Governments, City of Fullerton (CA), City of Newport Beach (CA), County 
of Orange (CA), King County (WA), City of Maple Valley (WA), City of Kent (WA), and City of North Bend (WA). Ms. 
Krebs has also worked closely with a variety of state and federal departments and regulatory agencies including the 
Federal Transit Administration (FTA), Federal Highway Administration (FHWA), Federal Aviation Administration 
(FAA), United States Environmental Protection Agency (EPA), California Department of Transportation (Caltrans), 
California Air Resources Board, and South Coast Air Quality Management District.

A highly skilled project manager and presenter, Ms. Krebs has gained critical community and elected official support 
for freeway/roadway improvement, airport expansion, transit system, grade separation, parking expansion, new 
development, redevelopment,  and community reinvestment projects.  Ms. Krebs has been instrumental in obtaining 
state and federal approval, environmental clearance, and funding for such projects.

Ms. Krebs graduated from Baker University with Bachelor of Art degrees in both Communications and Spanish. She 
is also a graduate of CORO’s Orange County Leadership program. Ms. Krebs is fluent in Spanish and can also read 
and understand French and Italian.
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APPENDIX–D
REFERENCES
City of San Jose, CA
Name: Sarah Nunes
Title: Employment Manager
Phone #: (408) 975-1458

City of Tigard, OR
Name: Sandy Zodrow
Title: Director of Human Resources
Phone #: (503) 718-2408

City of Long Beach, CA
Name: Bob Foster
Title: Mayor
Phone #: (562) 570-6801 (Becki Ames, Chief of Staff) 

City of San Carlos, CA
Name: Rebecca Mendenhall
Title: Director of Administrative Services
Phone #: (650) 802-4305
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August 29,2013 

Teri Silva, Director of Human Resources 
City of Sunnyvale 

Dear Ms. Silva: 

t I ~ 

Los Gatos t San Luis Obispo 

We are pleased to submit our proposal for the recruitment of the new City Manager for the City 
of Sunnyvale. We take great pride in providing our clients exceptional service and excellent 
results . These successful client partnerships result from an active and comprehensive level of 
Principal involvement leading to positive business relationships and highly satisfied clients. 

We are especially proud of the long-term relationship we've developed with the City over the 
past several years. We conducted the search leading to your current City Manager, Gary 
Luebbers. We also completed the searches that led to the placement of your current Community 
DeYelopment, Library and Employment Development Directors. We feel these collective 
assignments have provided us with great insights to the quality of city operations and the 
community within Sunnyvale. This background and knowledge of Sunnyvale would be a 
significant asset in our ability to market the position to top-flight candidates. Additionally, as a 
Santa Clara Valley based finn, we have direct experiences with the daily issues that affect 
quality of life in our region. We are able to provide candidates with personal, first hand insights 
on housing, recreation, traffic and other factors that make our area so special and unique to all 
others. This ability to "market" the area based on direct experience rather than second hand 
"hearsay" would be advantageous in this search. 

Our track record of successful City Manager would also be advantageous in this search. 
Currently, we are conducting City Manager searches for the cities of Monterey, Lynwood and 
Hollister and have recently completed City Manager assignments for the cities of Pacifica and 
Emeryville. We are also conducting a search for the County Executive Officer for the County of 
Santa Barbara and have discussed that opportunity with a number of City Management 
personnel. During the past 18 months we have also completed City Manager recruitments for the 
cities of Chico, Los Altos, Riverbank, Menlo Park, Dixon and Greenfield. Within the local area 
we 've completed prior City Manager assignments for San Mateo, Sunnyvale and Los Gatos. As 
a result of these assignments , we have a current and active database of City Manager candidates 
that would be utilized in this search. 

Another advantage we can offer is our extensive interaction with City Councils, City Managers 
and Assistant City Managers based on our labor relations practice. All of these contacts would be 
an excellent resource in support of this recruitment. 

William Avery & Associates, Inc. 
Consultants to Management 

3-1/2 N. Santa Cruz Ave., Suite A 
Los Gatos, CA 95030 
408.399.4424 
Fax: 408.399.4423 
www .ave!) assoc.net 
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Following review of our proposal , it is our hope that our history of positive results, our service 
and recruitment approach and our ongoing relationship with the City of Sunnyvale will provide 
the basis for selection of our firm. The enclosed proposal contains the following information: 

• 
• 
• 
• 
• 
• 
• 
• 
• 

Company Overview 
Firm Qualifications/Experience 
Recruitment Team 
Recruitment Strategy 
Client References 
Recruitment Schedule 
Consulting Fee 
Guarantees & Ethics 
Profiles 

Thank you for the opportunity to be considered for this recruitment. If you have any questions, 
please do not hesitate to call me at 408-399-4424. 

Sincerely, 

William H. Avery 

WHA:jmc 
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PROPOSAL FOR THE CITY OF SUNNYVALE 
RECRUITMENT FOR 1HE CITY MANAGER 

William A very & Associates, Inc. - Overview 

William Avery & Associates, Inc. (Avery Associates) is a successful and service focused 
Management Consulting firm based in Los Gatos, California. Incorporated in 1982, the firm 
specializes in Executive Search, Labor Relations and Human Resources/Management 
Consulting. 

The firm currently includes two Principals and several key consultants. Bill A very , the founder 
of A very Associates, heads the firm. He oversees the Labor Relations practice and also leads 
key searches. Paul Kimura is the Principal who oversees the Executive Search and Recruitment 
practice. Key staff members include Ann Slate, who supports the search practice and the firm's 
administrative staff includes Anne Matteini, the Finance/Contracts Administrator, and Jackie 
Collins and Jessica Towner. Temporary staff as needed augments the team. 

Mr. Avery, having served in the past as a City Manager, provides the firm with direct experience 
and knowledge of city administration. Mr. Kimura' s expertise in executive, technical and 
business recruitment, which he gained during his nineteen years of high technology experience, 
provides the basis for many of the recruitment strategies and tactics utilized by the firm. 
Collectively and combined, the firms Principals offer exceptional expertise in the area of public 
sector recruitment and consulting. Their professional profiles are enclosed as part of this 
proposal . 

Firm Qualifications/Experience - What Differentiates A very Associates 

Exceptional service delivery and a very high quality work product provide excellent results for 
our clients. This begins with the initial client meetings , which lead to detailed timelines for 
deliverables followed by weekly recruitment status updates following initiation of the search. 
Our candidate outreach efforts are professionally and confidentially conducted. The evaluation 
materials we provide clients are routinely characterized as accurate, comprehensive and of very 
high quality . We believe more so than any other public sector recruitment firm. This is largely 
based on our interview system utilizing behavioral interview techniques, which we describe in 
our recruitment plan. This leads to a quality product with excellent end results for our clients. 

The service element is based on two factors: The first is the collective service philosophy from 
all of our organizational team members. They are each dedicated to providing service and 
support to clients. The second factor is based on the high level of engagement and participation 
from the firm Principals in every search assignment. This hands-on involvement includes client 
interface, identifying and developing the ideal candidate profile and position specification, 
development of the search strategy, candidate outreach, interviewing and assessment, completion 
of reference interviews, candidate presentation, final interview facilitation and when desired, 
negotiation of employment terms with the successful candidate . 

3 



ATTACHMENT A

Recruitment Team for the City of Sunnyvale 

Bill Avery will serve as the Project Lead and will be assisted by Paul Kimura and Ann Slate. 
Mr. Avery will be personally involved in the initial client discussions, strategy development, 
outreach, interview and assessment of candidates, presentation of final candidates and will be 
available throughout the search process to provide other related consulting services. 

Recruitment Strategy and Services Provided 

I. Position Profile and Organizational Assessment 

The initial assessment phase is a critical component of the search process. Mr. Avery will 
meet with the key decision makers to discuss the organizational needs and position 
requirements and to formalize the job description. 

In this assignment we would anticipate Mr. A very having individual meeiings with the 
City Council and with key staff members to solicit their views on the ideal candidate. If 
desired, the team would also meet with community groups and key stakeholders 
identified by the City. Community/stakeholder input can occur in several ways. Most of 
our clients utilize either one or a combination of the following approaches: (1) Creation 
of an online survey that is accessible to the public through the City's website; (2) 
Convening a community meeting to solicit input on the ideal qualifications and attributes 
for the city manager; (3) Council identifies representatives from the community who 
would then be contacted and "interviewed" by the consulting firm; or (4) Creation of a 
link from the City's website to an A very email box for forwarding direct input. 

Our goal for this aspect of the recruitment process is to: 

• 

• 

• 

• 

• 

Understand the City priorities for this position . 

Develop a clear understanding and consensus on the expertise, experience, 
education, performance attributes and operational style of the ideal candidate. 

Discuss the goals, objectives, deliverables, and challenges related to this 
position. 

Gain insight of the various organizational dynamics and departmental issues 
that exist within the organization. 

Identify the compelling aspects to this opportunity . 

The formal position description and a subsequent ideal candidate profile would be 
developed from the above discussions and incorporated into the formal position 
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announcement. The candidate profile is also utilized in various other means as a 
marketing tool, for advertising copy, postings, and for other announcements. 

II. Development of the Search Strategy 

Our search strategy will be developed in conjunction with the organizational assessment. 
The final approach is based on your input and considerations during the assessment 
activity. For this assignment, we feel it is critical to develop a high level of visibility 
with a comprehensive outreach program supplemented by a focused targeted recruitment 
approach. It is our experience that despite extensive mailing, postings and 
announcements, many qualified individuals will not know of a position being available. 
We would incorporate the following elements into this search: 

• 

• 

• 

Development of a targeted candidate list based on our extensive database of key 
executive contacts, referrals and recommendations from key sources, and other 
current and former City Management personnel who have extensive contacts and 
networks in this area. 

Direct outreach and contact to various city managers and city/county executives who 
could be viable candidates for the position. This allows us to contact and market the 
position to potential candidates that are not actively seeking new opportunities. This 
aspect of outreach is essential to the success of the recruitment as many times, the 
successful candidate is not looking for another opportunity or is not aware the 
opportunity exists. Our role is to actively and aggressively, yet professionally, 
identify and contact individuals that meet the position specifications. 

To ensure we create as much visibility to the position as possible. This includes an 
extensive mailing campaign to current city managers in the state and where possible 
utilizing email blasts to city management membership. Additionally, we would 
utilize Internet posting on sites such as the ICMA, Western City and other 
appropriate online sites. We would also use print advertising the ICMA newsletter, 
Jobs Available and if turn around time allows for it, Western City magazine. 

III. Candidate Assessment 

Our assessment process involves several "tiers" of evaluation. All candidates responding 
to this position will initially be evaluated based on their resume and if appropriate, an 
extensive phone "screening" by a member of the project team. Candidates who pass the 
initial "qualifying" criteria are then scheduled for a formal interview with Mr. Avery. 
These extended personal interviews typically take one hour and a thorough discussion of 
their experience, accomplishments, management philosophy and interpersonal style takes 
place. 

In interviewing candidates, we utilize a methodology based on "behavioral" interview 
techniques. Fundamentally, this approach explores a candidate's past accomplishments 
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and experiences that relate to the position being considered. The philosophy here is that 
the best indicator of future performance is to evaluate past behavior. This methodology 
allows the firm to "project" how a candidate would approach and address the key 
challenges in the new position. 

Those individuals who best fit the position requirements will have a Candidate 
Assessment Report developed by the Principal who conducted the interview. 
Additionally, two initial reference interviews are performed on these candidates. The 
reference interviews provide our clients with additional insights on the candidate's 
"behavior" and style. 

IV. Candidate Presentation 

Upon completion of formal interviews, a selection of candidates for presentation is made. 
We feel our extensive qualification, interview, and reference interviewing process and the 
knowledge gained during our initial assessment period; enable our client to proceed with 
fewer rather than more finalists. However, we will not restrict or limit the number of 
candidates recommended as this decision is related to the overall strength and depth of 
the candidate pool. 

The final candidates are presented in our extensive candidate presentation "book". Each 
finalist will have a file consisting of a candidate summary sheet, the submitted cover 
letter and resume, the Candidate Assessment Report (based on the "behavioral" 
interview), and two candidate reference interviews. This extensive profile on each 
recommended candidate continually generates positive feedback from our clients as it 
provides extensive detail beyond just a resume. 

The Candidate book also identifies other candidates who were given secondary 
consideration, which provides the client insight on others who were interviewed. 
Candidate summary sheets are created for everyone who submitted a resume would also 
be included. This provides the client an insight to the level and nature of response for 
their position. 

V. Selection Process 

Once the final candidate interview group is identified, we will assist in the structuring of 
the interview process and coordinate the interview scheduling activity. Our firm will also 
provide candidates with guidance related to travel planning, hotel accommodations, as 
well as other interview planning issues. Our firm will also develop potential interview 
questions and be in attendance during final interviews to help facilitate the process and to 
lead an end of day debrief and evaluation process. 

Upon request, our firm will also arrange for summary background evaluations on the 
City's final one or two candidates. A copy of these confidential reports can be provided 
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for you. The costs for these investigations are considered independent of the recruitment 
expenses listed below and will be invoiced separately. 

VI. Position Closure and Follow-Up 

Based on the firm's experience in human resource management and executive search, we 
are able to assist our clients in formulating appropriate compensation and other 
employment arrangements. We will be available throughout our retention to assist in this 
process. 

As a matter of policy, Avery Associates monitors the transition and progress of any 
executive we place with a client. Within the first three to six months following the hired 
individualjoining the City, we will speak with that individual to ensure the transition has 
effectively occurred. During the same period we will also review the individual's status 
with your office. 

References 

I. Town of Los Gatos 
Joe Pirzynski, Vice Mayor; 408.356.3024 
Greg Larson, Town Manager; 408.354.6837 

II. City of Los Altos 
Valerie Carpenter, Mayor; 650.941.0487 

III. City of Culver City 
Michael O'Leary, Mayor; 310.754.9787 
John Nachbar, City Manager; 310.253.6000 
Serena Wright, Personnel Director; 310.253.5640 

Recruitment Schedule 

Task 
Search Initiation, Marketing & Advertising Development: 

• Initial meetings with City Council, staff, key 
stakeholders/community to define the ideal candidate 
profile 

• Develop working draft of the recruitment brochure for 
approval by client 

• Recruitment strategy finalized 
• Determination of advertising scope and placement 

deadlines 
• Brochure designed and printed 
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Task Scheduled Dates 
Marketing, Advertisement and Outreach Period: Weeks4 -10 
Advertise in: 

• Mailing to City Managers 
• Jobs Available 
• Western Cities 
• ICMA newsletter and website 
• City Management Internet advertising 

Preliminary candidate screening 

Candidate Review - Screening and Finalists Selection Weeks 6-10 
Development and finalization of Oral Board Interview process Weeks 11-13 
and interview questions 

Oral Board Interviews with City Council Week 14 
Department Head/Finance Staff/Council and/or Community Week 14-15 
representative interviews with finalists (if desired) 
Final interviews and reference checks Week 16 
Appointment Offer/ Acceptance Week >17. 
Report to Work Date Week >17 

Consulting Fee 

Based on the services described in our proposal, the professional services consulting fee for this 
recruitment will be $18,900. If awarded the search, we would request an initial retainer of $6,900 
at the outset of the search. A second invoice of $6,000 would be submitted upon the Clients 
acceptance of a finalist candidate group. The final balance of $6,000 would be invoiced upon 
acceptance of a job offer constituting completion of the search. Our invoicing models ensures 
the firm will remain totally committed to the City throughout the duration of the search as the 
final invoice is not submitted until the City has an accepted candidate. The consulting fee will be 
inclusive of all services defined within this proposal unless otherwise stated. 

In addition to the Professional Services Fee, normal and direct out-of-pocket expenses associated 
with the search are charged back to the client. Expenses for this assignment would be a not-to-exceed 
amount of $6,500 without the express consent of the City. These expenses include: advertising, 
clerical time, supplies, printing, telephone, postage, summary background evaluations, and consultant 
travel for client discussions, meetings and local or out-of-area candidate interviews. All expense 
items will be detailed and billed on a monthly basis. 
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Guarantees and Ethics 

Whenever William Avery & Associates, Inc. is retained; we make several guarantees and 
commitments to a client. Due to our experience, knowledge and success within the 
management-consulting field, we assure a client that we will only present candidates who meet a 
substantial majority of the ideal qualifications that you have outlined. We are also committed to 
continue our search efforts until a successful candidate is employed. 

During our placement efforts, we openly share any relationships, previous experience and 
knowledge for any candidate we present for consideration. Our commitment and responsibility is 
to cur clients and their best interests. 

It is also our practice to replace a candidate who may voluntarily resign during the first year of 
his/her employment. This same commitment applies if the client finds it necessary to terminate 
or to request the resignation of the selected individual in the first year for reasons which would 
have precluded his/her employment had they been known at the time employment started. In 
either case, we invoice a client only for out-of-pocket expenses incurred in identifying a 
replacement. 
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A very Profile 
William Avery 

William Avery founded his successful management consulting firm in 1981. He has directed 
William Avery & Associates in service as a Labor Relations and Executive Search Consultancy, 

serving personally as a chief negotiator, trainer, and representative in grievance and disciplinary 
matters. 

A specialist and widely recognized expert in employer-employee relations, he has served as a 
City Manager (Los Gatos) and Assistant City Manager. While City Manager, he was President 
of the Santa Clara County City Manager's Association and Chair of the County Employee 

Relations Service. 

Bill has lectured at De Anza College, San Jose State University, and Stanford University, and 
regularly makes presentations for the League of California Cities, CALPELRA, and other public 
sector organizations. 

Building on his personal track record of success, he expanded the firm's focus to include 
increased emphasis on public and private sector search. He added proven industry professionals 
with expertise in these areas. The result has been to create an exceptionally strong management 

comulting firm, now known as A very Associates, with the expertise to provide the full range of 
services required for successful public or private sector executive search. 

A key measure of the firm's success has been the many long-term relationships that he and his 
staff have established with clients. 

Bill holds BA. in Political Science and an MPA from San Jose State University, where he was 
graduated with highest honors. 
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Avery Profile 
Paul Kimura 

Paul Kimura brings a unique combination of recruitment and business experience to A very 

clients. 

Paul is involved in leading Avery's public sector professional searches. He has been both a 

corporate recruitment director and HR director for a number of high technology companies, 

ranging from Fortune 500 firms such as Novell and National Semiconductor to a Silicon Valley 

start-up. His proven recruitment and HR generalist skills help him bring forward the best 
available candidates and properly assess their skills and "fit" with client organizations. 

Indeed, many of the recruitment strategies and tactics incorporated into the A very search process 

are a direct result of Paul's extensive recruitment experience in the high technology industry. 

Paul has been a successful HR consultant, guiding clients through all aspects of Human 

Resources functions - compensation & benefits, employee and management training, 

performance management, and termination issues. 

He is skilled in areas such as strategic planning, executive coaching, separation negotiation, and 

organizational assessment and design. It's another service that Avery Associates is able to offer 

its clients because of the unique background of its principals - and Paul' s extended skill set in 

Human Resources underscores the fact that A very professionals "have been there" and 

understand your needs from a personal perspective. 

Paul holds a B.S. degree in Business Administration from San Jose State University. He is active 

in professional HR organizations and in the community, where he has worked with a number of 

education, youth service, civic, business, and cultural organizations. 

"Just as Avery looks to form long-lasting relationships with its clients, I believe in making the 
same commitments within my community." 
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September 3, 2013 
 
Mayor Tony Spitaleri 
  and Members of the City Council 
c/o Ms. Teri Silva, Director of Human Resources 
City of Sunnyvale 
505 W. Olive Avenue, Suite 200 
Sunnyvale, CA  94088-3707 
 
Dear Mayor Spitaleri and Council Members: 
 
Thank you for the opportunity to express our interest in assisting you in the recruitment of your 
new City Manager.  As your Recruiter, we would do everything within our power to make the 
recruitment process a positive experience for everyone involved. 
 
Headquartered in Sacramento, our firm provides executive search services to local government 
agencies throughout the Western United States.  With over 50 years of combined experience in 
executive search, management and local government, Peckham & McKenney was established as a 
partnership in 2004.  We have conducted hundreds of searches over the years and have extensive 
experience conducting City Manager recruitments, in particular.  More specifically: 
 
Current City Manager searches include: 

City of Antioch 
City of South San Francisco 
Town of Snowmass Village, Colorado 
City of Daly City (Assistant City Manager) 
City of San Clemente (Assistant City Manager) 

 
City Manager placements made within the past year: 

City of Belvedere 
City of Burbank 
City of Burlingame 
City of Eureka 
City of Indian Wells 
City of Palos Verdes Estates 
City of Santa Clara 
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City Manager placements made within the past five years: 

City of American Canyon 
City of Anderson 
City of Bell 
City of Belmont 
City of Benicia 
City of Buellton 
City of Campbell 
City of Carmel-by-the Sea 
City of Carlsbad (Assistant) 
City of Corvallis, OR 
City of Cupertino 
City of Encinitas 
City of Exeter 
City of Fremont (Assistant) 
City of Gilroy 
City of Hughson 

City of La Palma 
City of La Quinta 
City of Mill Valley 
Town of Moraga 
City of Novato 
City of Palmdale 
City of Palo Alto (Assistant) 
City of Redwood City 
City of Rohnert Park 
City of St. Helena 
City of Tracy 
City of Tulare 
City of Waterford 
City of West Sacramento 
Town of Woodside 

 
A full list of executive searches conducted by either Bobbi Peckham or Phil McKenney is included 
in our proposal.  Clearly, we have established an extensive database of industry contacts.  We are 
also active in the Cal-ICMA Preparing the Next Generation Committee, Municipal Management 
Associations of Northern and Southern California (MMANC and MMASC), and Women Leading 
Government.  We have a solid reputation of ethics and integrity among potential candidates and 
would represent the City of Sunnyvale with the utmost of respect. 
 
In order to provide our clients with the best personal services, we are extremely conscious of the 
number of client commitments that we make at any point in time.  Bringing 26 years of 
experience in executive search, I would personally serve as the City’s Recruiter.  Currently, I am 
completing three recruitments (South San Francisco City Manager; San Clemente Assistant City 
Manager; and San Mateo Deputy Director of Finance), and I expect to complete two recruitments 
(Assistant City Manager and Director of Finance & Administrative Services) for the City of Daly City 
within the next six weeks.  
  
Again, thank you for this opportunity.  Please contact me toll-free at (866) 912-1919 if you have 
any questions or would like to meet with me personally to ensure a good “fit” as your Recruiter.  
 
Sincerely, 
 
Bobbi C. Peckham 
Partner, Peckham & McKenney 
6700 Freeport Boulevard, Suite 203 
Sacramento, CA 95822 
www.peckhamandmckenney.com 
bobbi@peckhamandmckenney.com 
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INTRODUCTION 
 
Peckham & McKenney provides Executive Search and Consulting services to local government 
agencies throughout the Western United States and is headquartered in Sacramento, CA.  The 
firm was established as a partnership in June 2004 by Bobbi Peckham and Phil McKenney, who 
serve as the firm’s Recruiters.  We are supported by an Office Manager, marketing and design 
professional, research specialist, web technician, and distribution staff. 
 
Peckham & McKenney was established on the premise that an executive search and consulting 
firm must be dedicated to providing its clients and candidates with professional service, as well as 
a personal, hands-on approach.   Our business philosophy centers upon the understanding that 
this is a “people” related industry and that attention to others’ needs is the key to providing 
effective customer service.  Not only are we committed to providing our clients with well-qualified 
candidates, but we also take pride in treating both our clients and candidates with utmost respect.  
This commitment has lead to multi-year retainer agreements with a number of agencies, as well 
as numerous client and candidate testimonials to their experiences with us.  We invite you to visit 
our web site at www.PeckhamAndMcKenney.com. 
 
At Peckham & McKenney, we are committed to local government and sensitive to the challenges 
and issues faced by our clients.  As such, we participate in the Cal-ICMA Preparing the Next 
Generation Committee and also serve as the Administrator for the Credentialed Government 
Leader program for the Municipal Management Associations of Northern & Southern California.  In 
addition, we have provided workshops and training sessions in California and Colorado to up-and-
comers on resume and interview preparation and general career guidance. 
 
Bobbi C. Peckham 
Bobbi Peckham is one of the West Coast’s leading local government recruiters and has over 30 
years of experience in local government and executive recruitment.  Ms. Peckham began her 
career in the public sector in Naperville, Illinois, where she became familiar with all aspects of 
local government.  Ms. Peckham was then recruited to join the Executive Search practice of a 
leading California recruitment firm.  Later, she played an integral role in creating a national 
search business for what became the largest recruitment practice serving local government in 
the country.  Here, she became Regional Director overseeing Northern California and a nine-
state region.   
 
In 2001, Ms. Peckham was invited to implement a public sector search practice for a Sacramento-
based, private sector firm.  With its significant success and her outstanding track record on local 
government placements, she chose to form her own search firm in partnership with Phil 
McKenney in 2004.  Ms. Peckham has personally conducted hundreds of national searches 
throughout the Western United States.  She has extensive experience working with City 
Councils, Executive Boards, and local government administrators, listening to and 
understanding their needs in executive level placements. 
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Ms. Peckham received a Bachelor of Science degree in Organizational Behavior from the 
University of San Francisco.  She is a contributing member of the International City/County 
Management Association, Cal-ICMA, Women Leading Government, and Municipal Management 
Associations of Northern & Southern California.  She actively serves on the Planning Committee 
for the annual Women’s Leadership Summit held in San Jose where she actively recruits 30+ 
women executives from the Bay area to assist in the treasured Executive Roundtable 
Discussions with over 240 attendees.  In addition, Ms. Peckham was instrumental in writing the 
ICMA’s Job Hunting Handbook for Local Government Professionals. 
 
Phil McKenney 
Phil McKenney has over 30 years’ management experience and is very familiar with local 
government agencies, having led a county organization and having worked with numerous city 
governments and special districts.  Mr. McKenney began his career in the resort and hospitality 
industry and served as General Manager for Mattakesett Properties on the island of Martha’s 
Vineyard.  He then relocated to Keystone Resort in Colorado, which is now acknowledged as a 
premiere all-season resort with special recognition for its level of guest services.  Mr. McKenney 
later took over the helm of the Summit County Chamber of Commerce as their Executive 
Director.  This hybrid-Chamber was the only countywide organization responsible for marketing 
all of Summit County, Colorado, home to Breckenridge, Keystone, and Copper Mountain resorts.  
Through his leadership and collaborative style, and working with the cities and county within 
Summit County, he led the Chamber to being a readily recognized and well-respected 
organization within Colorado and the Western United States. 
 
Mr. McKenney was then selected by Placer County, California to lead the merger of the North Lake 
Tahoe Chamber of Commerce and the North Tahoe Visitors and Convention Bureau into the North 
Lake Tahoe Resort Association.  As Executive Director of this new county organization, he 
represented the Tourism industry for all of North Lake Tahoe.  The Resort Association is now a 
proactive, nationally recognized organization whose model of governance is being replicated in 
numerous resort communities across the western United States.  Mr. McKenney joined Ms. 
Peckham in executive recruitment in January 2003 and has since conducted many national 
recruitments throughout the Western states.  Mr. McKenney has an undergraduate degree in 
Recreation from Slippery Rock State College as well as an MBA from the University of Denver. 
 
Joyce Johnson 
Joyce Johnson joined Peckham & McKenney in 2005 and serves as the firm's Office Manager.  
Ms. Johnson is complimented regularly on her strong customer orientation working with both 
clients and candidates alike.  She oversees internal administration of the firm as well as 
directing contract administrative support in the areas of advertising and design, web posting, 
and duplication and mailing services.  Prior to joining Peckham & McKenney, Ms. Johnson 
oversaw internal administration in the Western Region headquarters of two national 
management consulting and executive recruitment firms.  She has a total of 28 years' 
experience in the field of administrative and executive support for all aspects of the executive 
recruitment process.   Ms. Johnson holds an Associate of Arts degree from American River 
College. 
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THE SEARCH PROCESS 
 
While it is our intent to customize the search and project schedule to fit the City’s specific needs, 
the search process typically includes the following key actions: 
 
Project Organization – Our first meeting with the City Council will be to fully discuss the 
recruitment process that you desire and recommendations that we might have for a successful 
result.  We will also discuss expected parameters of the search, the search timeline, and schedule 
future meeting dates with the Mayor and City Council.   
 
This first phase of the search process provides for the development of a detailed Candidate 
Profile.  We will meet individually with the Mayor and members of the City Council, as well as 
others you identify, to discuss the issues and challenges facing the city and organization.  The 
desired background and experience, leadership style and personality traits, skills and abilities of 
the ideal candidate will be discussed.   
 
Typically, we devote significant time to this phase of the recruitment in order to become fully 
knowledgeable of the organization, community, and desired profile of your next City Manager.  
We encourage our clients to allow us to meet with staff, the executive management team, 
Commission members, labor representatives, community business leaders, residents, and others.  
These may be one-on-one meetings, small group discussions, or larger public forums, depending 
upon the appropriate style and venue desired by the city.  Electronic survey tools may also be 
utilized to provide input opportunities to the community on a broader scale.  We have significant 
experience in a variety of methods for gaining input on the candidate profile, and we will provide 
advice and recommendations to the City Council.   In addition, we ask for a tour of the 
community in order to more fully understand current and future projects as well as gain a 
stronger familiarity with the community. 
 
Recruitment – Advertisements will be placed in the appropriate industry publications and 
websites, and our firm will assume responsibility for presenting your opportunity in an accurate 
and professional manner.  Over the years, we have found the following publications and web sites 
are effective resources in which to advertise the position. 
 

Western City Magazine and web site (League of California Cities) 
Jobs Available 

ICMA Newsletter and web site 
Municipal Management Associations of Northern and Southern California 

Careers in Government 
Public Sector News 

 
Full information on the position will be posted on our firm’s web site as well as the city’s web site.  
In addition, an attractive brochure will be prepared to market the organization and position to 
potential candidates.  This brochure will be mailed to 300-400 industry professionals, and it will 
also be available on our firm’s web site.  Copies of the brochure will also be made available to the 
city. 
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The main focus of our outreach, however, will be direct phone contact with quality potential 
candidates.  With over 30 combined years of executive search experience, we have developed an 
extensive candidate database that is continuously utilized and updated.  Our recruiting efforts will 
focus on direct and aggressive recruiting of individuals within the search parameters established 
during the Project Organization phase.  We believe direct recruiting produces the most qualified 
candidates.  We know how to identify the “hidden” candidates, including those passive candidates 
who may be resistant to considering an employment change.  Throughout this active search 
process, we will regularly notify the Council of the status and share questions, concerns, and 
comments received from potential candidates as they consider the opportunity.  By doing so, we 
will “team” with the Council to ensure that all issues and concerns of candidates are discussed and 
understood thereby eliminating “surprises” once the resume filing deadline has occurred. 
 
As resumes are received, they will be promptly acknowledged, and we will personally respond to 
all inquiries.  Once the resume filing deadline has passed, the Council will be updated on the 
status of the recruitment, the number of resumes received, and our intent for preliminary 
interviews. 
 
Preliminary Interviews/Recommendation – As resumes are received, supplemental 
questionnaires will be sent to candidates who appear to meet the candidate profile.  Following the 
resume filing deadline and a thorough review of the resumes and questionnaires received, we will 
conduct preliminary interviews with those individuals most closely matching the candidate profile.  
Preliminary reference and background (credit and criminal) checks will be conducted, and a 
written recommendation of finalists will be personally presented at an on-site, one- to two-hour 
meeting with the City Council.  The Council will receive a full listing of all candidates who applied 
for the position, as well as the cover letters, resumes, and supplemental questionnaires of the 
recommended group of candidates for further consideration.   
 
Once a group of finalists has been selected by the Council, all candidates will be notified of their 
status.  We will prepare a finalist interview schedule and notify finalist candidates accordingly.  If 
necessary, finalists will make their own travel plans and reservations.  It is customary that the city 
reimburse finalists for roundtrip airfare, car rental, and lodging necessary to attend the interviews 
with the Council.  We will confirm this with the City Council at our meeting to recommend finalists. 
 
Final Interviews/Selection – During this phase, finalists will be interviewed by the Council.  
We will provide on-site advice and facilitation assistance during the final interview process.  
Interview materials, including suggested interview questions, evaluation and ranking sheets will 
be provided for the Council’s convenience.   
 
An orientation session will be held with those involved prior to the finalist interviews, and we will 
work with the City Council through a ranking process and discussion of the finalists at the end of 
the day.  We will assist the Council in coming to consensus on the leading two to three finalists for 
further consideration, and we will provide recommendations on next steps, including additional 
meetings or social engagement with each finalist to learn more of the “fit” they may bring.  In the 
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past, our clients have chosen to conduct subsequent interviews, roundtable discussions, meals, or 
receptions with these finalists; we will provide the Council with recommendations and options. 
 
Qualification – Once the final candidate has been selected, our firm will verify, at your 
discretion, professional work experience; degree verification; and criminal, civil, credit, and 
motor vehicle records (beyond industry-standard seven years).   Second "tier" references will 
also be contacted.  This comprehensive process ensures that only the most thoroughly 
screened candidate is hired.  In addition, negotiation assistance will be provided as requested 
by the city.  Our ultimate goal is to exceed your expectations and successfully place a candidate 
who “fits” your organization’s and community’s needs now and into the future. 
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PROJECT SCHEDULE 
 
This sample schedule anticipates a 14-week process.  In today’s competitive recruiting 
environment, our goal is to make the process as efficient and effective as possible.   
 
 ACTIVITY                                                                   TIME FRAME 
 
  I.   Project Organization     September 9 - 20 
 

• Kick-Off Meeting to discuss recruitment process and formalize project schedule 
• Meetings to discuss Candidate Profile 
• Finalize Candidate Profile with Council and identify “fit” required 
• Develop advertising and recruiting plan 
• Prepare marketing brochure 

 
 II.   Recruitment      September 23 – November 1 
 

• Advertise, network, and electronically post in appropriate venues 
• Send marketing brochure to 300-400 industry professionals 
• Post opportunity on firm’s web site as well as city’s site 
• Search for/identify/recruit individuals within the parameters of the Profile 
• Respond to all inquiries and acknowledge all resumes received  

 
III.   Preliminary Interviews/Recommendation   November 4 – November 25 
 

• Review candidates’ resumes and supplemental questionnaires 
• Conduct preliminary interviews with leading candidates 
• Conduct first-tier reference checks and credit/criminal checks 
• Present written recommendation of finalists to Council 
• Notify all candidates of search status 

 
 IV.   Final Interviews/Selection    November 26 – December 13 
 

• Schedule finalist candidate interviews 
• Design process and facilitate finalist interviews with city 
• Assist Council throughout process and provide recommendations 
• Council selects candidate or leading 2-3 candidates for further consideration 

 
  V. Qualification      December 16 -- 20 
 

• Conduct thorough background checks and second “tier” references  
• Negotiation assistance 
• Exceed expectations and successfully place candidate who “fits.” 

ATTACHMENT A



 

    - 7 - 

PROFESSIONAL FEE AND EXPENSES 
 
The professional fee for the recruitment of the City Manager is $18,500 and includes three 
separate meetings with the City Council.  Additional requested meetings will be negotiated.  One-
third of this fee is due as a retainer upon execution of the agreement.  The remainder of the fee 
will be divided and billed in two separate, monthly invoices.   
 
The City will also be responsible for reimbursement of expenses not to exceed from $6,500 to 
$8,000.  Expenses include out-of-pocket, direct costs associated with the following (approximate 
costs included): consultant travel ($1,500), clerical ($1,500), advertising ($2,000), telephone 
($300), brochure design and printing ($950), printing/copying ($200), supplies/mailing postage 
($550), and background checks ($500).   
   

Insurance 
Peckham & McKenney carries Professional Liability Insurance ($1,000,000 limit) and Commercial 
General Liability Insurance ($1,000,000 General Liability, $1,000,000 Personal Injury and 
$1,000,000 Products).  Our Insurance Broker is Northeast Agencies out of San Antonio, Texas, 
and our coverage is provided by Markel America Insurance Company. 
 
In addition, Bobbi Peckham and Phil McKenney each carry personal automobile liability 
insurance in the amount of $1,000,000. 
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PLACEMENT GUARANTEE AND ETHICS 
 
Our placement record is particularly strong in that 94% of the candidates we have placed within 
the past six years continue in those positions today.  In the unlikely event, however, that a 
candidate recruited and recommended by our firm leaves your employment for any reason 
w ithin the first two years (except in the event of budgetary cutbacks or position elimination), 
we agree to provide a one-time replacement at no additional charge, except expenses. 
 
Time and again, we receive unsolicited comments from clients and candidates relating to our 
integrity and high ethics.   
 
 First, we believe in honesty.  No client should ever appoint an individual without being fully 

knowledgeable of the candidate’s complete background and history.  Conversely, no 
candidate should ever enter into a new career opportunity without full disclosure of any 
organizational “issues.” 

 
 We strive to keep everyone involved in a recruitment process informed of the status.  Not 

only do we provide regular updates to our clients, but we also have a reputation for keeping 
our candidates posted, even to the extent of informing them as to who was eventually 
selected. 

 
 As recruitment professionals, we do not recruit our placements.  Should a placement of ours 

have an interest in a position for which we are recruiting, they may choose to apply.  
However, if they become a finalist, we ask that they speak to their supervisor (Council 
member or Manager) to alert them of their intent.   

 
 We do not recruit staff from our clients for another recruitment during an active 

engagement.  Nor do we “parallel process” a candidate, thereby pitting one client against 
another for the same candidate. 

 
 We are retained only by client agencies and not by our candidates.  While we have a 

reputation for being actively involved in the profession and providing training, workshops, 
and general advice to candidates, we represent only our clients.  In addition, we always 
represent and speak of our client in a positive manner; during the recruitment engagement 
as well as years after. 

 
 We do not misrepresent our client list.  Only those searches that we personally conducted 

appear on our list; rather than those conducted by other Recruiters while with other 
executive search firms. 
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CLIENT REFERENCES 
 
Please feel free to contact any of the following current and recent clients to inquire about their 
experience with Bobbi Peckham as their Recruiter.  In addition, we would be pleased to furnish 
the client contact and phone numbers for any past clients listed in the Attachment.    
 
City of Belvedere, CA – City Manager 
Sandra Donnell, Mayor; or Mary Neilan, City Manager 
(415) 435-3838; sddonnell@earthlink.net; mneilan@cityofbelvedere.org 
 
City of Benicia, CA – City Manager 
Elizabeth Patterson, Mayor, or Mark Hughes, Councilmember, or Brad Kilger, City Manager 
(707) 746-4200; epatterson@ci.benicia.ca.us; mhughes@ci.benicia.ca.us; bkilger@ci.benicia.ca.us 
 
City of Burbank, CA – City Manager 
Emily Gabel-Luddy, Mayor; or Justin Hess, Assistant City Manager 
(818) 238-5026; jhess@ci.burbank.ca.us or egluddy@aol.com 
 
City of Campbell, CA – City Manager 
Jason Baker or Evan Low, Council Members 
(408) 839-6669; jasonb@cityofcampbell.net 
 
City of Carmel-by-the-Sea, CA – City Administrator 
Jason Burnett, Mayor; or Jason Stilwell, City Administrator 
(831) 624-7310; Jason.burnett@gmail.com 
 
City of Cupertino, CA – City Manager 
Council Members Gilbert Wong or Rod Sinks; or David Brandt, City Manager 
(408) 777-3202; kareng@cupertino.org 
 
City of Encinitas, CA – City Manager 
Teresa Barth, Mayor; or Gus Vina, City Manager 
 (760) 633-2610; gvina@cityofencinitas.org 
 
City of Indian Wells, CA – City Manager 
Mary Roche, Mayor; Mel Windsor, Personnel Director; or Wade McKinney, City Manager 
(760) 346-2489; mwindsor@indianwells.com 
 
City of Palmdale, CA – City Manager 
James Ledford, Mayor; Matt Ditzhazy, City Attorney; or David Childs, City Manager 
 (661) 267-5151; mditzhazy@cityofpalmdale.org 
 
City of Santa Clara, CA – City Manager 
Jamie Matthews, Mayor; or Liz Brown, Human Resources Director 
(408) 482-7713; lizbrown@santaclaraca.gov 
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RECENT CLIENTS AND EXECUTIVE SEARCHES 

City/County Manager, Executive Director, and Related 
Alameda County Waste Mgt. Authority   Executive Director 
American Canyon, City of    City Manager 
American Water Works Assoc., CA/NV Section  Executive Director 
Antioch, City of      City Manager 
Arvada, CO, City of     Deputy City Manager 
Ashland, OR, City of      City Administrator (2002 and 2005) 
Atherton, City of     Assistant City Manager 
Baldwin Park, City of     Chief Executive Officer 
Belmont, City of      City Manager 
Benicia, City of      City Manager 
Big Bear Lake, City of     City Manager (1995, 2001 and 2006) 
Big Bear Lake, City of     General Manager, Dept. of Water & Power 
Big Bear Lake, City of     Asst. General Mgr., Dept. of Water & Power 
Buellton, City of      City Manager 
Burbank, City of      City Manager 
California Water Pollution Control Association  Association Manager 
Calistoga, City of     City Manager 
Campbell, City of     City Manager 
Carlsbad, City of     Assistant City Manager 
Carmel-by-the-Sea, City of     City Administrator 
Corvallis, OR, City of     City Manager 
Daly City, City of     Assistant City Manager 
Del Mar, City of      City Manager 
Delano, City of      City Manager 
Douglas County, CO     Deputy County Manager 
Durango, CO, City of     City Manager 
Encinitas, City of     City Manager 
Eureka, City of      City Manager 
Exeter, City of      City Administrator 
Foothills Park & Recreation District, Littleton, CO  Executive Director 
Fort Lupton, CO, City of     City Administrator 
Fremont, City of      Assistant City Manager 
Garfield County, CO     County Manager 
Gilroy, City of       City Administrator 
Gilroy, City of      Assistant City Administrator 
Glendora, City of     City Manager 
Grand Junction, CO, City of    City Manager (2001 and 2006) 
Greeley, CO, City of     City Manager 
Hayward, City of     City Manager 
Hayward, City of     Assistant City Manager 
Hesperia, City of     City Manager 
Hughson, City of     City Manager 
Indian Wells, City of     City Manager 
Indio, City of      City Manager 
Incline Village General Improvement District, NV  General Manager 
King City, City of     City Manager 
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La Plata County, CO     County Manager 
Laramie, WY, City of     City Manager 
Mammoth Lakes, Town of    Town Manager 
Manitou Springs Chamber of Commerce,   Chief Operating Officer 
   Visitors Bureau & Office of Economic Development, CO  
Martinez, City of      City Manager 
Midpeninsula Regional Open Space District  General Manager 
Midpeninsula Regional Open Space District  Assistant General Manager 
Mill Valley, City of     City Manager 
Milpitas, City of      City Manager 
Monte Vista Water District    General Manager 
Moraga, Town of     Town Manager 
Mountain House Community Svcs. District, CA  General Manager 
Mountain Village, CO, Town of    Town Manager 
Norco, City of      City Manager 
North Lake Tahoe Public Utility District   General Manager (2004 and 2007) 
North Lake Tahoe Resort Association   Executive Director 
Novato, City of      City Manager 
Orange County Fire Authority    Assistant Chief, Business Services 
Palmdale, City of     City Manager 
Palo Alto, City of     Assistant City Manager 
Palos Verdes Estates, City of    City Manager 
Park City Municipal Corporation, UT   City Manager 
Pleasant Hill, City of     City Manager 
Porterville, City of     Deputy City Manager 
Public Agency Risk Sharing Authority of CA  General Manager 
Redding, City of      City Manager 
Redlands, City of     City Manager 
Redwood City, City of     City Manager 
Rohnert Park, City of     City Manager 
Sacramento, CA, Crocker Art Museum   Executive Director 
San Clemente, City of     Assistant City Manager 
San Jacinto, City of     City Manager 
San Jose, City of     Executive Director, Historical Museum 
San Mateo, County of     County Manager 
San Rafael, City of     Assistant City Manager 
Santa Clara Co. Open Space Authority   General Manager 
Sea Ranch Association, CA    Community Manager 
Sedona, AZ, City of     City Manager 
Snowmass Village, CO, Town of    Town Manager 
South San Francisco, City of    City Manager 
St. Helena, City of     City Manager 
Steamboat Springs, CO, City of    City Manager 
Steamboat Springs Chamber Resort Assoc., CO  Executive Vice President 
Teton County, WY     County Administrator 
Tracy, City of      City Manager 
Tracy, City of      Assistant City Manager 
Truckee, Town of     Town Manager 
Tulare, City of      City Manager (2005 and 2011) 
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Tulare Co. Economic Development Corporation  President 
Washington County, OR     Director of Health & Human Services 
Waterford, City of     City Administrator 
Windsor, CO, Town of     Town Manager 
Winter Park, CO, Town of    Town Manager 
Woodside, Town of     Town Manager 
Yakima Regional Clean Air Authority, WA   Executive Director/Air Pollution Contl Officer 
Yolo, County of      County Administrator 

City Attorney/Legal Counsel 
Antioch, City of      City Attorney 
Archuleta County, CO     County Attorney 
Ashland, OR, City of     City Attorney 
Brisbane, City of     City Attorney 
Burlingame, City of     City Attorney 
Eureka, City of      City Attorney 
Garfield County, CO     County Attorney 
Hayward, City of     City Attorney 
Midpeninsula Regional Open Space District, CA  General Counsel 
Milpitas, City of      Assistant City Attorney 
Mountain Village, CO, Town of    Town Attorney 
Pleasanton, City of     City Attorney 
Redding, City of      Assistant City Attorney 
Richmond, City of     City Attorney 
San Bruno, City of     City Attorney 
South Lake Tahoe, City of    City Attorney 

Community Development/Planning/Environmental Services 
Alhambra, City of     Director of Development Services 
Ashland, OR, City of     Community Development Director 
Baldwin Park, City of     Community Development Director 
Belmont, City of      Community Development Director 
Beverly Hills, City of     Community Development Director 
Brookings Economic Development Agency, SD  Executive Director  
Delano, City of      Economic Development Manager 
Eastern Municipal Water District    Director, Development & Customer Services 
Fremont, City of      Deputy Director of Community Development 
Fremont, City of      Deputy Rdvlpmnt Agency Director, Housing 
Hayward, City of     Community Development Director 
Hayward, City of     Economic Development Manager 
Hesperia, City of     Redevelopment Director 
Jefferson County, CO     Planning & Development Director 
Laguna Niguel, City of     Director of Community Development 
Livermore, City of     Economic Development Director 
Martinez, City of      Community Development Director 
Mountain Village, CO, Town of    Dir. Of Community Development & Housing 
Murrieta, City of      Development Services Director 
Needles, City of      City Planner 
North Tahoe Public Utility District, CA   Planning & Engineering Manager 
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Novato, City of      Community Development Director 
Novato, City of      Planning Manager 
Oceanside, City of     Economic Development Director 
Palo Alto, City of     Development Services Director 
Pasadena, City of     Director of Planning & Permitting 
Reno, NV, City of     Redevelopment Administrator 
San Bernardino, City of     Business Development Manager 
San Bruno, City of     Community Development Director 
San Clemente, City of     Econo. Development & Housing Director 
San Mateo, City of     Planning Manager 
San Mateo, City of     Building Official 
San Pablo, City of     Development Services Director 
San Rafael, City of     Community Development Director 
County of Santa Clara, San Jose, CA   Director, Dept. of Planning & Development 
Seaside, City of      Sr. Planning Services Manager 
Seaside, City of      Redevelopment Services Manager 
Teton County, CO     Planning & Development Director 
Vail, CO, Town of     Director of Community Development 
Walnut Creek, City of     Economic Development Manager 
Washington County, OR     Land Development Services Manager 
Winters, City of      Community Development Director 

Library Director and Related 
Boulder, CO, City of     Library Director 
Hayward, City of     Library Director 
Huntington Beach, City of    Library Director 
Mountain View, City of     Library Director 
Oceanside, City of     Library Director 
Orange, City of      City Librarian 
Palo Alto, City of     Library Director 
Pleasanton, City of     Library Services Director 
Torrance, City of     Cultural Arts Administrator 

Parks & Recreation 
Foothills Park & Rec. District, CO    Executive Director 
Los Altos, City of     Recreation Director 
North Clackamas County, OR    Parks & Recreation Director 
Pacifica, City of      Dir. Of Parks, Beaches & Recreation 
Palo Alto, City of     Community Services Director 
Pleasanton, City of     Community Services Manager 
Pleasanton, City of     Director of Parks & Community Svcs. 
Reno, NV, City of     Director of Parks & Recreation 
Rialto, City of      Parks & Community Services Director 
Roseville, City of     Parks, Rec. & Libraries Director 
San Clemente, City of     Dir. Of Beaches, Parks & Recreation 
Tracy, City of      Parks & Community Services Director 
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Public Works/Engineering and Related 
Ashland, OR, City of     Public Works Director 
Belmont, City of      Public Works Director 
Belmont, City of      Senior Civil Engineer 
Benicia, City of      Land Use & Engineering Manager 
Big Bear Lake, City of     City Engineer 
Campbell, City of     City Engineer 
Campbell, City of     Associate Civil Engineer 
Carlsbad, City of     Deputy Public Works Director 
Chino Basin Municipal Water District, CA   Manager of Planning & Engineering 
Delta Diablo Sanitary District, CA   Senior Engineer 
Fremont, City of      Manager of Maintenance Operations 
Galt, City of      Public Works Director 
Gilroy, City of      Building Field Services Manager 
Greeley, CO, City of     Public Works Director 
Greenfield, City of     Public Works Director 
Hayward, City of     Director of Public Works 
Jefferson County, Golden, CO    Airport Manager 
Louisville, CO, City of     Public Works Director 
Marin Municipal Water District, CA   Environmental Resources Division Manager 
Milpitas, City of      Public Works Director/City Engineer 
North Tahoe Public Utility District, CA   Planning & Engineering Manager 
Oceanside, City of     Community Services Director 
Orange County Fire Authority, CA   Fleet Manager 
Port San Luis Harbor District, CA    Facilities Manager 
Sacramento County, CA     Associate Civil Engineer 
San Jose, City of     General Services Director 
San Luis Obispo, City of     Public Works Director 
South Lake Tahoe, City of    Public Works Director 
Steamboat Springs, CO, City of    Public Works Director 
Yorba Linda, City of     Field Services Supervisor 
 

Human Resources/Personnel 
AC Transit District     Human Resources Manager 
American Canyon, City of    Administrative Services Director 
Azusa, City of       Human Resources Director 
Belmont, City of      Human Resources Director 
Belmont, City of      Personnel Analyst 
Brookings, SD, City of     Director of Human Resources 
Contra Costa Water District, CA    Human Resources Manager 
Delta Diablo Sanitation District, CA   Personnel Officer 
Douglas County, CO     Human Services Director 
East Bay Regional Park District    Personnel Director 
Encinitas, City of     Human Resources Manager 
Glendale, AZ, City of     Personnel Director 
Hayward, City of     Human Resources Director 
Jefferson County, CO     Human Resources Director  
Mountain View, City of     Director of Employee Services 
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Oceanside, City of     Personnel Director 
Orange County Fire Authority, CA   Human Resources Director 
Palm Desert, City of     Human Resources Manager 
Palo Alto, City of     Chief People Officer 
Porterville, City of     Administrative Services Manager 
Redwood City, City of     Human Resources Director 
San Bruno, City of     Human Resources Director 
San Rafael, City of     Human Resources Director 
Seaside, City of      Personnel Services Manager 
South Lake Tahoe, City of    Administrative Services Manager 
Southern CA Association of Governments  Human Resources Manager 
Torrance, City of     Risk Manager 

Finance Director/Controller/Treasurer 
Alameda County, CA     Finance Director 
Alhambra, City of     Finance Director 
American Canyon, City of     Finance Director 
Antioch, City of      Finance Director 
Arvada, CO, City of     Director of Finance 
Atherton, City of     Finance Director 
Aurora, CO, City of     Finance Director 
Azusa, City of      Director of Finance 
Brisbane, City of     Finance Director 
Burbank, City of      Finance Director 
Claremont, City of     Finance Director 
Contra Costa Water District    Finance Director 
Daly City, City of     Director of Finance 
Dublin, City of      Administrative Services Director 
Durango, CO, City of     Finance Director 
East Bay Regional Park District    Controller 
Emeryville, City of     Finance Director 
Fairfield, City of      Director of Finance 
Goodwill Industries of San Joaquin Valley  Finance Director/Controller 
Gonzales, City of     Finance Director 
Hayward, City of     Finance Director 
La Quinta, City of     Finance Director 
Long Beach, City of     City Treasurer 
Marin Municipal Water District    Auditor/Controller 
Menlo Park, City of     Financial Services Manager 
Milpitas, City of      Finance Director 
Modesto, City of      Director of Finance 
Monterey, City of     Finance Director 
Morgan Hill, City of     Finance Director 
Needles, City of      Finance Director 
Oakland, City of      Budget Director 
Orange County Fire Authority    Assistant Chief, Business Services 
Orange County Fire Authority    Financial Services Manager 
Orange County Fire Authority    Treasurer (2000 and 2004) 
Oxnard, City of      Finance Director 
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Pasadena, City of     Controller 
Pasadena, City of     Accounting Manager 
Porterville, City of     Administrative Services Manager 
Rancho Cordova, City of     Assistant Finance Director 
Reno, NV, City of     Finance Director 
San Mateo, City of     Finance Director 
San Mateo, City of     Deputy Director of Finance 
Santa Clarita, City of     Finance Manager 
Santa Cruz, City of     Finance Director 
Seaside, City of      Financial Services Manager 
Steamboat Springs, CO, City of    Finance Director 
Superior Court of Calif./Co. of San Mateo  Finance Director 
Union City, City of     Finance Director 
Ventura, City of      Treasury Manager 
Visalia, City of      Finance Director 
Washington County, OR     Finance Director 
Western Municipal Water District   Finance Director 
Winter Park, CO, City of     Finance Director 
Yorba Linda, City of     Finance Director 

Public Safety/Law Enforcement 
Alhambra, City of     Chief of Police 
Alhambra, City of     Fire Chief 
Antioch, City of      Police Chief 
Atherton, City of     Police Chief 
Baldwin Park, City of     Police Chief 
Belmont, City of      Police Chief 
Clayton, City of      Police Chief 
Eureka, City of      Police Chief 
Gilroy, City of      Fire Chief 
Hayward, City of      Fire Chief 
Livermore, City of     Fire Chief 
Lone Tree, CO, City of     Patrol Operations Commander 
Lone Tree, CO, City of     Police Chief 
Los Altos, City of     Police Captain 
Menlo Park, City of     Police Chief 
Milpitas, City of      Police Chief 
Modesto, City of      Fire Chief 
Oceanside, City of     Police Captain 
Porterville, City of     Chief of Police 
Redondo Beach, City of     Communications Manager 
Riverton, WY, City of     Police Chief 
San Rafael, City of     Chief of Police 
Santa Monica, City of     Police Chief 
Vail, CO, Town of     Fire Chief 
West Covina, City of     Fire Chief 
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City/County Clerk 
Alameda County, CA     Clerk of the Board 
Berkeley, City of      City Clerk 
Hayward, City of     City Clerk 
Oceanside, City of     Public Information Officer 
Menlo Park, City of      City Clerk 
Midpeninsula Regional Open Space District, CA  Public Information Officer 
Monterey, City of     City Clerk 
Mountain View, City of     City Clerk 
San Jose, City of     City Clerk 
San Luis Obispo, City of     City Clerk 
San Mateo, City of     City Clerk 
Santa Cruz, City of     City Clerk 

Information Technology 
Fremont, City of      Information Svcs. Tech. Director 
Jefferson County, Golden, CO    Information Technology Director 
Superior Court of Calif., County of San Mateo  Information Technology Director 
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The City of Sunnyvale 

invites your interest for the 
position of 

City Manager 
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The Community 
Recognized as the "Heart of Silicon Valley," Sunnyvale, with a population of approximately 138,000, is the fifth largest city in 
the San Francisco Bay Area and the second largest in Santa Clara County. Sunnyvale was incorporated in 19 12 and, over the 
years, has transformed from an agricultural community, to a center for the defense industry, to the current nexus of research, 
development and manufacturing that created Silicon Valley. Sunnyvale is home to companies such as Yahoo!, Advanced Micro 
Devices, NetApp, and Lockheed Martin Space Systems. The draw of working in this dynamic. community swells the City's 
daytime workforce to 230,000. . · . 

Sunnyvale is ideally located in the spectacular San Francisco Bay A rea. The San Jose, Oakland and San Francisco international 
airports are easily accessible. The area is home to many museums, theaters, concert halls, and art galleries, as well as numerous 
professional sports teams. 

In addition to its ideal location, Sunnyvale is also recognized for its park system and public recreation facilities, including sixteen 
parks, two golf courses, fifty-one tennis courts, six public swimming pools and a state of the art Community Center. The 
Baylands Park provides over seventy acres of developed parkland offering recreation activities, scenic pathways, and picnic 
areas for families. A wide variety of cultural and artistic events are available within the City, including the annual Art & W ine 
Festival, the Summer Music Series, Hands on the Arts children's art fair, a weekly farmer's market. and downtown holiday 
events. Additionally, the historic downtown business district is a vibrant commercial and entertainment hub. 

Four school districts serve Sunnyvale, with twenty-six public and private schools. Stanford University, Santa Clara University, 
San Jose State University, two University of California campuses and several community colleges are nearby. Sunnyvale's 
moderate climate is ideal, with an average temperature of71 o in July and 53° in January. Summers typically bring warm sunny 
days and delightful cool nights, and winters are mild, with an average rainfall of IS inches. 

7he City of Sunnyvale 
The City of Sunnyvale is a charter city, with a seven-member City Council that is elected at large. The Council appoints the 
City Manager and City Attorney. The Mayor and Vice Mayor are selected by the Council, with the Mayor serving a two-year 
term. The Council and City staff enjoy a positive and mutually respectful relationship. 

Sunnyvale provides a full range of services and maintains a workforce of approximately 950 regular employees. The City has 
an annual operating and capital budget of approximately $270 million. The City's per formance-based budgeting system and 
unique financial planning and management system provide a strong structure for the City's long-term fiscal stability, resulting 
in a solid overall financial foundation. The City has a balanced 20-year financial plan and operates under a two-year budget 
cycle. Community surveys consistently indicate that residents and businesses are satisfied with the quality of the services 
and programs provided by the City. 

Sunnyvale was recognized by the President in 1993 as a model for local government operations. He stated the City continuously 
provides more service to its citizens at a lower cost than other cities. The City's Planning and Management System provides 
a framework in which the City plans, performs and evaluates the services provided to the community in a systematic and 
quantifiable manner to promote accountability. 

City departments include: City Manager, City Attorney, Community Development, Finance, Human Resources, Information 
Technology, Libraries, Parks and Recreation, Public Safety (an innovative Police / Fire combination), and Public Works. The 
City also staffs the Department of Employment Development. which provides regional job-training programs to citizens of 
Sunnyvale and six other municipalities. 

The City's Executive Leadership Team (ELT), consisting of the City Manager, City Attorney (who is also appointed by the City 
Council), and all Department Directors, is highly collaborative and collegial. The ELT works together to address substantive 
issues of overall Citywide importance and provide leadership direction to the organization. Creative problem solving and 
performance improvement are constant themes within the management culture as the City strives for continuing innovation 
in achieving enhancements to efficiency and effectiveness. 
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Issues and Challenges 
The City Manager will face the following issues and challenges: 

t; A major downtown redevelopment project that involves rebuilding and revitalization of the downtown center in 
progress, and presents significant challenges and opportunities for the City. The Cit y Manager plays a key role in 
moving the project forward, ensuring timely completion of development milestones, communicating thoroughly and 
o ften with the Cit y Council, and continually addressing urgent issues that are unavoidable in a project of this scope 
and complexity. 

+ The study and financing of a number of significant capital and infrastructure projects are on the horizon, including 
renovation of an aging Wastewater Treatment Plant, Library development, updating the City's Administrative Off1ces, 
and evaluating effective utilization of Parks and Recreation facilities. 

+ Continued refinement of the City's long-term financial plans to respond to the community's desire for state-of-the
art programs and services. 

+ Workforce planning and strengthening organizational effectiveness will also require inspirational and dynamic leadership 
from the City Manager. 

+ The challenges coming from accommodating growth within a largely built-out community while preserving neighborhood 
character. 

The Office of the City Manager 
The Sunnyvale City Manager's Office has a staff of 22 employees including the Assistant City Manager and Assistant to the 
City Manager. The City Clerk, Community Resources Manager; Youth and Family Resources Manager, and Communications 
Officer, serve as division managers within the Department. Additionally, the Department D irectors report directly to the 
City Manager. 

The Ideal Candidate 
The new City Manager will be replacing Amy Chan, who is retiring aft er close to three decades of service with the City, the 
last four years as City Manager. The successful candidate will of necessit y be a quick study, straightforward and even-handed. 
This position requires a combinat ion of vision and "big picture" thinking along with a practical and proactive style. Public 
input has made it clear that the citizens expect a City Manager who is unquestionably ethical, and who shares the public's 
commitment to long-term sustainability of all aspects of the City: economic, environmental, demographic, and cultural. It will 
therefore be essent ial for the new City Manager to understand and support Sunnyvale's tradition of long-range planning and 
the related budget structure. The preferred candidate will bring a high level of credibility demonstrated by a style of leading 
through inspiration. Creating a positive and supportive environment that motivates staff to strive for excellence w ill mean 
that the Manager will be comfortable delegating, and accessible with an open door policy. In addit ion, the new Manager must 
have a reputation of success in complex and fast-paced organizations, as well as a history of building effective relationships 
with City Council members; key to that success will be a proven track record of keeping the Council collectively informed 
of all relevant issues and concerns. 

The City Council expects the new City Manager to be involved with and visible in the community, demonstrating a commitment 
to positive engagement with elected officials, neighborhood citizen groups, business and development communities, peer groups 
and staff. This position requires a candid and open communicator, who is politically astute but operates in an apolitical and 
objective fashion, and is diplomatic but direct. In the course of furthering Council goals and objectives, the new City Manager 
must provide clear and unwavering guidance to the City Council that reflects community interests and best practices for 
innovative municipal governance. An inclusive approach with sensitivity to the multi-cultural environment and diverse needs 
of the city's residents should be demonstrated by the ideal candidate. The new City Manager will achieve great satisfaction 
from his/her role in leading and continually improving a policy-driven, process-oriented, and transparent organ ization. 

The position requires a four-year degree in a related field. A Master's degree is desirable. The new City Manager should 
have an extensive background in municipal management. Candidates with experience managing a large and sophisticated 
public entity as a City Manager, Assistant City Manager or Executive Director are highly encouraged to apply. 
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Compensation & Benefits 
The salary for the City Manager is open, DOQ. The City pays market competitive salaries. The City of Sunnyvale 

also offers an excellent benefits pa,ckage, including: 

+ Medical Insurance: Medical coverage is provided through CaiPERS and is fully paid by the City for the 
employee and eligible dependents. 

+ Dent al Insurance: Family coverage provided through Delta Preferred (PPO) or Delta Care (HMO). 

+ Vision: Family coverage provided through VSP 

+ Retirement: CaiPERS 2.7%@ 55 plan. 

+ Mortgage Assistance Program: The City offers a mortgage assistance 
program to help with relocation to a principal residence in t he City of 
Sunnyvale for out-of-area candidates. 

+ Paid Time Off: An all-inclusive paid-time off program. 

+ Holidays: Eleven holidays and an additional 20 hours of floating holiday 
pay per calendar year: ~, 

+ Other benefits include: Deferred Compensation: The City offers a 
457 and a 40 I (a) plan. Management Administrative Leave; Employee 
Assistance Program; Life and Disability Insurance. 

For additional information regarding the City of Sunnyvale, please visit the City's 
website at www.sunnyvale.ca.gov. 

The Process 
If you are interested in pursuing this exciting career opportunity, please forward a letter of interest, your resume, 

current salary and the names and phone numbers of five professional references (who will not be called until 
mutual interest is established) to: 
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