Challenge Team Task Force
October 23, 2013 
Meeting Minutes 

Members Present
Ron Markillie, Arley Marley III, Rob Schulze, Angela Chan, Nancy Thome, Jesus Ramirez, Holly Lofgren and Dori Fontaine

Challenge Team Purpose and Mission Statement
The Sunnyvale Challenge Team is a community group that meets each month to discuss the challenges facing youth and families in our community. Leaders from private and public sectors, including educational, judicial, health care and faith-based organizations, look for creative and compassionate methods to bring positive influences into the lives of youth and to guide them away from the damaging influences of gangs and drugs.

Our Challenge Team supports activities designed for youth at risk and families, along with other projects involving elementary, middle and high school aged youth from our local public and private schools in the city of Sunnyvale. The Challenge Team looks to The 40 Developmental Assets as a guide in our efforts. We believe that working together we can make a difference for our youth of today and for the health and productivity of our community.

Role of Task Force
To provide structure, determine team needs, recruit resources and devise measureable outcomes.

Benefits of Monthly Meetings
· Value in broad discussion topics, allowing members to “see what’s available”
· No pressure to participate, relaxed atmosphere
· Networking and partnership opportunities
· Many collaborations have resulted from Challenge Team Meeting networking
· Reach Potential/DPS Gateway Neighborhood Center, PAL Boxing
· Reach Potential, DPS, Fremont High, Dream Power Horsemanship in Youth and Horses and Sunnyvale Youth Mentoring Initiative
· DPS, PAL, Discover Angling, Reach Potential
· Reach Potential, Reading Partners, San Migues School
· Columbia Neighborhood Center, YMCA
· How many others that we may not know about?

Suggested Areas of Improvement
· Presentation length and topics
· Shorter presentations with more from members, resources and current collaborations
· Provide breakout areas and time for more focused networking
· Survey needs of community: youth,  parents and CT members to be current on goal setting
· Capacity building discussion
· Devise a means to measure collaborations, success, etc.
· Training collaboration, cost sharing
· Invest in communications, simplify ways to take advantage of opportunities
· Expand member listings to include short service description and demographics
· Add a link to the website to the monthly agenda
· Attention to parent engagement in student academic success
· Value of Parent Project and other parent education programs
· Return focus to Developmental Assets
· Training and implementation Citywide
· “Asset of the Month” as a means of integrating assets in to daily life

Action Items
· Create a training needs survey (Holly)
· Asset template (Google docs)
· [bookmark: _GoBack]Create member directory (Nancy)

Next Meeting
Monday, November 25
8:00 – 9:00 a.m.
DPS HQ Conference Room 1090
