Four Cities Coordinated
Stevens Creek Trail Feasibility Study

Preliminary Project Schedule

PROJECT TASK WEEK of COMPLETION
I. PROJECT START-UP and ASSESSMENT OF EXISTING CONDITIONS COMPLETE
o Conduct 1st Public Meeting to Gather Input on Potential Trail Alignments November 14
II. SITE ANALYSIS, PRELIMINARY ALIGNMENT and CROSSING CONCEPTS

ITI.

IV.

Develop Preliminary Trail Alignments and Crossings Concepts December 3
Review Preliminary Trail Alignments and Crossings and December 6
Plan 2nd Public Meeting with Citizens Working Group and Staff (Mtg. #3A)

Attend Meeting with Joint Cities Working Team (Mtg. #3B) December 10
Continue Review of Preliminary Trail Alignments and Crossings and Plan

2nd Public Meeting with Citizens Working Group and Staff (Mtg. #4A) January 10
Review Agency Comments with Joint Cities Working Team (Mtg. #4B) January 14
Conduct 2m Public Meeting to Present Initial Feasibility of Preliminary Trail Last Week January

Alignments and Analysis of Crossings

Refine Trail Alignments and Crossings Concepts based upon Community Input

Conduct 37 Public Meeting to Present Initial Feasibility of Preliminary Trail Third Week February
Routes and Analysis of Crossings

Further Refine Trail Alignments and Crossings Concepts based upon Community Input

Conduct 4t Public Meeting to Present All Refined Trail Alignments and Crossings April
Review Public Comments and Determine Most Feasible Alignments

for Inclusion in Feasibility Report w/Citizens Working Group and Staff (Mtg. #5A) April
Review Public Comments and Determine Alignments

for Inclusion in Feasibility Report with Joint Cities Working Team (Mtg. #5B) April
Conduct 5% Public Meeting to Gather Public Sentiment on Feasible Trail Alignments May
ADMINISTRATIVE DRAFT TRAIL FEASIBILITY REPORT
Prepare and Submit Table of Contents May
Present Trail Concepts at Four (4) Joint Bicycle and Pedestrian Advisory and May/June

Parks and Recreation Commission Study Session
Present Trail Concepts at Four (4) City Council Study Sessions

Prepare and Submit Administrative Draft Trail Feasibility June/July
Receive Comments on Administrative Draft Trail Feasibility (3 weeks) July
Attend Meeting to Review Staff Comments on Admin. Draft Report (Mtg. #6A) September
Attend Meeting to Review Citizens Working Group Comments on September

Admin. Draft Report (Mtg. #6B)

DRAFT TRAIL FEASIBILITY REPORT

Submit Draft Trail Feasibility Report October
Receive Comments on Draft Trail Feasibility (3 weeks) October
Conduct 6t Public Meeting to Present the Draft Trail Feasibility Study October 2013
Present Draft Feasibility Report at Bicycle & Pedestrian Advisory Committees TBA
Present Draft Feasibility Report at Parks and Recreation Commissions TBA
Present Draft Feasibility Report at City Council TBA

FINAL TRAIL FEASIBILITY REPORT
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e Attend Meeting to Review Comments Received during BPAC, P&R & Council Mtgs. Jan. 2014
e Submit the Final Trail Feasibility Report Jan. 2014
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