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FY 2004/2005 Budget WorkshopFY 2004/2005 Budget Workshop

Agenda
– Overview of FY 2004/2005 

Recommended Budget and Ten-Year 
Resource Allocation Plan

Public Hearing
–Review of City Operating Programs 

by Element
Public Hearing

–12 Noon – 1 P.M. Lunch
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FY 2004/2005 Budget WorkshopFY 2004/2005 Budget Workshop

Agenda (cont.)
– Review of City Projects by Category

Public Hearing
– Responses to Prior City Council 

Questions
– Additional City Council Questions
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Budget Process Budget Process 

Operating Budget for FY 
2004/2005 and FY 2005/2006
City Manager Review Process
–Set Budget to FY 2002/2003 

service levels
–Adjusted expenses for change in 

“lifestyle”
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Budget ProcessBudget Process

City Manager Review Process (cont.)
– Fiscal Strategies

Use cost-effective technologies to increase 
productivity, enhance customer service and/or 
reduce the cost of service
Leverage and partner with community groups, 
non-profit organizations, and where 
appropriate the private sector to maintain 
services and lower costs
Ensure that we are good stewards of the City's 
infrastructure assets
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Budget ProcessBudget Process

City Manager Review Process (cont.)
– Fiscal Strategies

Don't sacrifice safety or quality of life
Support diversity in all areas of the community
Maintain core services but evaluate the 
appropriate level
Build and emphasize the connection between 
the community and business
Pay close attention to the financial impact of 
policy decisions made throughout the year
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Budget ProcessBudget Process

City Manager Review Process (cont.)
– Fiscal Strategies

Think strategically by emphasizing the multi-
year effects of key decisions
Explore alternative service delivery methods 
including contracting out
Support a quality work force
Manage the City's "Life Style" so that we can 
live within our means
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Budget ProcessBudget Process

City Manager Review Process (cont.)
– Fiscal Strategies

Stick to the knitting, focusing on issues that 
can make a difference
Work with employee associations to identify 
ways to more effectively utilize City resources
Investigate new and increased revenue 
sources
Emphasize and build on the unique culture of 
Sunnyvale
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Budget Process Budget Process 

New Process with City Council 
–Review of All City Services

Prioritization and Ranking
–Review of Preliminary 

Unbalanced Financial Plans
–Preliminary Policy Direction on 

Services
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Budget Process Budget Process 

Today’s Workshop to Detail 
Changes since April
–General Fund
–Community Recreation Fund
–Utilities Fund

Review the Three Volumes of 
the Recommended Budget
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Budget Process Budget Process 

Public Comments to be taken
Public Hearing on June 1, 2004
Budget Adoption on June 15, 
2004



12

Volume I SummaryVolume I Summary

Transmittal Letter
– Appendix A
Budget Summary
Spending Limit
Financial Plans and Revenues
User Fees
– Fee Schedule
Budget Supplements
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Budget Overview Budget Overview 

Citywide Budget - $220.5 million
– Operating Budget - $162.8 million
– Projects Budget - $24.2 million
– Lease Payments - $1.5 million
– Fiscal Strategies – ($1.1 million)
– SMaRT Station Expenses - $16.3 million
– Debt - $6.8 million
– NOVA Grant Programs - $10.1 million
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Budget Overview Budget Overview 

Operating Budget - $163 million
– 8.16% increase - $12.3 million

Salaries - $800k 
Benefits - $9.7 million
Purchased Goods & Services - $1.8 
million
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Budget OverviewBudget Overview

Labor Unit 
FY 

2004/05 
FY 

2005/06 
FY 2006/07-
FY 2013/14 

FY 2014/15-
FY 2023/24

SEA/Confidential 2.10% 3.00% 3.00% 4.00%

PSOA 3.40% 4.10% 3.00% 4.00%

COA 3.40% 4.10% 3.00% 4.00%

SEIU 8.12% 3.00% 3.00% 4.00%

Management 2.10% 3.00% 3.00% 4.00%
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General Fund and Gas Tax Fund General Fund and Gas Tax Fund 

FY 2004/05 Budget - $104 million
– Operating Budget - $101.5 million
– Projects Budget - $1.7 million
– Debt - $411,358
– Lease Payments - $1.2 million
– Fiscal Strategies - ($1.1 million)
2% increase over FY 2003/2004
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General Fund and Gas Tax Fund General Fund and Gas Tax Fund 

Operating Budget up 9.21% -
$8.6 million
–Retirement Costs - $5.5 million
–Other Benefits - $2.2 million
–Salaries - $1.8 million
–Purchased Goods and Services –

($630k)
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General Fund and Gas Tax Fund General Fund and Gas Tax Fund 

Operating Budget Changes
–Economic Prosperity Program -

$515,000
–Municipal Election Costs -

$60,000 every other year
–OCM Special Project to Program 

$335,000



19

General Fund and Gas Tax Fund General Fund and Gas Tax Fund 
Operating Budget Changes (cont.)
– Public Safety Funding Adjustments

On-going funding for FY 2003/2004 salary 
increase - $576,001

– Due to contractual obligation (MOU 2000 – 2006)
Increase in service level of Vice/Narcotics 
division - $373,366

– Partial restoration to previous service level
Fully fund 1 Internal Affairs Investigator -
$98,344
Increase in hours for 1 HazMat Inspector -
$141,822
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General Fund ResourcesGeneral Fund Resources

Triple Flip
–Guarantees State Economic 

Recovery Bonds (Props 57 & 58)
–Not permanent change
–Expected to last 9 - 10 years
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General Fund ResourcesGeneral Fund Resources

Triple Flip
–Three “flips”

State sales tax rate up 1/4 cent, City 
down 1/4 cent
Lost sales tax given to cities as 
property tax from ERAF
Schools get lost $ from State
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General Fund ResourcesGeneral Fund Resources

State Budget Impact 
–2 year reduction instead of 

ongoing
–$1.3 billion for FY 04/05 and 05/06

$350 million each for cities, 
counties, and special districts
$250 million for redevelopment 
agencies
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General Fund ResourcesGeneral Fund Resources

State Budget Impact 
–Sunnyvale impact $2 million lost 

each year FY 04/05 and 05/06
–FY 06/07 repaid current year VLF 

reduction
–Net impact $1.7 million
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General Fund ResourcesGeneral Fund Resources

State Budget Impact 
–VLF rate reduced from 2% to 

.65%
–Permanent VLF/Property Tax 

Exchange
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General Fund ResourcesGeneral Fund Resources

State Budget Impact 
–First year, State calculates what 

City would have gotten at old rate 
and replaces with Property Tax

–Property Tax then adds to City’s 
base, grows with assessed 
valuation 
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General Fund ResourcesGeneral Fund Resources

Other State Budget Impacts 
–Deferred mandates paid over 5 

years starting FY 06/07 ($100k per 
year)

–Ongoing mandate payments 
beginning FY 06/07 ($125k per 
year)
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General Fund ResourcesGeneral Fund Resources

Inter-fund Loan Schedule
–Utilities repayment moved up 

when possible
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General Fund Resources General Fund Resources 

Fiscal Strategies (Revenues)
–911 Emergency Fee $1.7M
–Downtown Sales Tax Projections 

$1M
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General Fund Requirements General Fund Requirements 

Budget Supplements
–Library Children’s Materials 

$51,290
–OCM Reallocation for Website 

Content Management   $0
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General Fund Requirements General Fund Requirements 

Budget Supplements (cont.)
–Recommendations of Council 

Service Review Process  $1.9M
–2004 Downtown Music and 

Market   $4,500 (1 Year only)
–DPS Volunteers Program  $6,500
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General Fund Reserves General Fund Reserves 

Reserves and Set-Asides
– Contingency Reserve (20% of 

Operating)
– Service Level Contingency Reserve 

(5% of Operating)
– Non-Recurring Events Reserve
– Land Acquisition Reserve
– Fiscal Uncertainties
– 20-Year RAP
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General Fund Fiscal Condition General Fund Fiscal Condition 

Budget Gap for first 8 years
Fiscal Strategies (Expenditures)
–$1.1 million for FY 2004/2005
–$2.3 million for FY 2005/2006
Budget Supplement #3
Appendix A – strategies and 
cost savings ideas
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Community Recreation Fund Community Recreation Fund 
Fiscal Strategies
– Manage demand so as not to increase 

services unless they are self-sufficient
– Maximize Golf revenues 
– Explore alternate ways of providing subsidized 

services at a lower cost
– Continue creative partnerships with outside 

groups to reduce costs
– Maximize other Community Recreation Fund 

revenues by charging market based fees 
wherever possible
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Community Recreation Fund Community Recreation Fund 

Fiscal Strategies
–$300,000 beginning in FY 

2005/2006
–Staff to review basket of services 

during next fiscal year
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Utilities FundUtilities Fund

Sewer laterals added into 
operations $334,000
Added back in effective FY 
2003/2004
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Employee Benefits FundEmployee Benefits Fund

Retiree Medical Insurance 
Costs
–$2.2M added in last 10 years of 

Financial Plan
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Employee Benefits FundEmployee Benefits Fund

$4.7 million$3.7 million$334k

$9.2 million$7.9 million$4.3 million

8.1%6.6%0.6%
Misc. (2% @ 

55)

33.0%29.6%16.9%
Safety (3% 

@ 50)

FY 2005/2006 
(projected)

FY 2004/2005      
(actual)

FY 2003/2004 
(actual)

CalPERS
Plan  
Employer 
Rate
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Employment Development FundEmployment Development Fund

NOVA Budget
– FY 2003/04 Funding used as base
Not on Outcome Management
Summary of Programs included in 
Recommended Budget
Funding is nearly all from external 
grant awards
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Redevelopment Agency FundRedevelopment Agency Fund

Base Case Scenario
– No additional redevelopment 

assumptions
State Budget ERAF Shift
– $264,000 in FY 2004/05
– $264,000 in FY 2005/06
General Fund Loan Repayment $58 
million over 20 years
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Fiscal StrategiesFiscal Strategies

Budget Supplement #3
– CM Recommendation - $922,000

Implementation in Dec. 2004
$1.3 million can be implemented 
pending additional study

Appendix A – Strategies and cost 
saving ideas to be explored
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Fiscal StrategiesFiscal Strategies

Council Direction
– Items to pursue
– Items to be removed
– Additional Items
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Public CommentsPublic Comments
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Thank YouThank You


