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FY 11/12 Budget Reductions for Community Services and Recreation Programs

On Tuesday, June 28, 2011, City Council adopted the FY 11/12 budget, fee schedule and
appropriations limit. The budget addresses an existing structural deficit in the City budget by
calling for approximately $2.1 million in expenditure reductions.

Q: What budget reductions have been adopted for the City’s community services and
recreation programs?

A: City Council adopted the following service level adjustments beginning Thursday, July 1,
2011:
o Elimination of two vacant Senior Office Assistant positions and one vacant Staff
Office Assistant position
e Reduction in programs for teens
e Closure of Lakewood Pool (effective September 2011)
o Elimination of the Senior Lunch Program (effective August 2011)

Registration fees for the following programs will be increased to cover more of the
operating costs or make the programs self-sustaining:

e Adult pottery classes

e Adult basketball and volleyball leagues

o Enrichment classes and the drop-in program at Sunnyvale Middle School

e Increases to field rental rates for Special Use Agreement Groups

o Implementation of a two-tier membership system at the Senior Center

What steps did staff go through to develop a recommendation?

A number of tools were used to develop recommendations for Council consideration
including analysis of subsidy levels, number of participants served, number of hours
participants are engaged in recreation activities, registration rates and cancellation
statistics. The goal was to protect service levels to the public through increases to
efficiency and effectiveness wherever possible.

When will the reductions take effect?

Implementation of the majority of the adopted items occurs in fall 2011, with the release of
the September — October 2011 Activity Guide. The remaining items have already been
implemented or will go into affect July 1, 2011.

For additional information, call the Community Services Division at (408) 730-7336.
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Non-Resident Fees for Recreation Programs

Why is the City raising fees for recreation programs?

The prolonged weak economy has led to a deficit for FY 2011/2012. The Sunnyvale City
Council chose to reduce this imbalance through revenue enhancements, program
efficiencies and service reductions across the City.

The fees collected for recreation classes generally cover direct expenses, but do not
necessarily cover the full cost of City-wide overhead expenses for things like utilities,
janitorial services, and on-going building and grounds maintenance. As a result, fees are
being raised in fall 2011 to improve the level of cost recovery.

The Community Services Division compares its fees annually with those in surrounding
municipal agencies, as well as private recreation providers, to ensure our fees are
competitive when appropriate.

Why does the City charge two different fees - resident and non-resident rates?

The City Council believes it is important that Sunnyvale residents, who pay property taxes
to support the City’s General Fund, receive clear benefit for their tax dollars. Overhead
and infrastructure costs are paid by Sunnyvale residents, in large part through City taxes.

While the City is happy to provide services to residents of other cities and values them as
customers, City Council believes it is important for non-residents to help offset program
and facility overhead and infrastructure costs. This is done by requiring a non-resident
surcharge. Sunnyvale has had a non-resident rate for many years. The current change
has been made to bring consistency to the development of non-resident fees in the future.

Our hope is that our customers continue to choose our programs, services and facilities
based on the value, quality and the service they receive in Sunnyvale.

How is the non-resident fee calculated?

A non-resident additive of 25% will be applied to those recreation classes and activities
eligible to non-residents where the Sunnyvale resident rate is $1 - $199. A flat rate of $50
will be charged for non-resident programming with fees of $200 or more. This surcharge is
consistent with that of our neighboring communities.

For example, if a Sunnyvale resident is paying $71 for a program, a 25% increase would
equate to $17.75. As a result, the non-resident fee would be $89. Meanwhile, if a
Sunnyvale resident is paying $225 for a program, the fee for non-residents would be $275.
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When do the fee increases take effect?

The September - October Activity Guide will be available online and distributed throughout
the community the week of August 8, 2011. The fees in this Activity Guide will reflect the
increases to Sunnyvale residents as well as the new non-resident fee structure.

How do | go about verifying that | am a Sunnyvale resident?
A participant must be a Sunnyvale resident in order to receive the resident rate. In order to
qualify for the discounted resident fees, proof of residency must be established.

One form of current California picture identification, or a utility bill, with the customer’s
name and Sunnyvale address is required to quality for Sunnyvale resident benefits. If your
picture identification or utility bill does not have your Sunnyvale address, you will need to
show two forms of identification with your current Sunnyvale address to verify residency.

I have a P.O. Box. How do | verify residency in Sunnyvale?

A P.O. Box is not considered a physical address and is not an acceptable form of proof to
residency. Customers will need to present proof of an actual physical address within
Sunnyvale’s city limits.

Where can | get further information?
The contact information for the Community Services Division is as follows:

Sunnyvale Community Center
550 East Remington Drive, Sunnyvale
(408)730-7350
Recreation.inSunnyvale.com

Our customer service desk in the Recreation Building is open from 9 a.m. to 6 p.m.,
Monday through Friday. You may stop by or call (408) 730-7350.

For additional information, call the Community Services Division at (408) 730-7350.
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