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GENERAL BUSINESS 2

2013 Council Study Issue

LCS13-01 Consider Feasibility of City-Developed Art Museum in
Downtown Sunnyvale

Lead Department Library and Community Services

History 1 yearago None 2 years ago None

1. What are the key elements of the issue? What precipitated it?

This Study Issue has been proposed by the Sunnyvale Arts Commission. Over the past few
months, Commissioners have had a series of discussions regarding the potential value of a visual
arts museum in downtown Sunnyvale. There is a belief on the part of several commissioners that
a cultural amenity such as a museum could serve as an economic driver by creating a
“destination” to attract people to Sunnyvale. This in turn would stimulate downtown development.

The study would consist of a needs assessment to explore the feasibility of developing a visual
arts museum downtown and consider whether the City should take the initiative to construct a
museum.

If approved, the needs assessment would address the following questions:

Assess whether there is a need, demand and/or interest in having a visual arts museum
in downtown Sunnyvale sufficient to support this type of amenity. Conduct a market
analysis and identify estimated viewer potential.

Identify the market for a visuai arts museum downtown. Survey the region to identify
existing museums that might compete or supplement a Sunnyvale art museum.

Explore and recommend potential user groups for a visual arts museum.

Determine the optimal size for the facility by preparing a functional program outlining
site, space and equipment requirements for an art museum.

Identify potential exhibit themes and opportunities.

Research existing and potential sites for development of a visual arts museum in
downtown Sunnyvale.

Provide an implementation plan for the funding and development of a new visual arts
museum.

Establish operating costs and revenue pro formas, including funding and financing
options for a public and private partnership.

Other options to consider if City Council does not support this study:
Reopen former gallery in the Creative Arts Center in the Sunnyvale Community Center
complex.

2. How does this relate to the General Plan or existing City Policy?

CC-9 Appropriate Arts Facilities. Provide and maintain arts facilities based on community need
and the City's ability to finance, construct, maintain, and operate them.

CC-8.1¢ Evaluate opportunities to utilize regional arts facilities and resources.
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Sunnyvale Council Policy 6.4.1
F.1.a. Conduct periodic surveys and evaluations of use patterns and customer satisfaction in
order to provide arts facilities which most effectively meet the community's needs.

3. Origin of issue

Board or Commission Arts Commission
4, Staff effort required to conduct study Major
Briefly explain the level of staff effort required

8. Multiple Year Project? Yes Planned Completion Year 2014

6. Expected participation involved in the study issue process?

Does Council need to approve a work plan? Yes
Does this issue require review by a Board/Commission? Yes
if so, which? Arts Commission, Planning Commission

Is a Council Study Session anticipated? Yes

7. Briefly explain if a budget modification will be required to study this issue
Amount of budget modification required 150000

Explanation

Staff time will be covered in Planning and Community Services operating budgets. Major costis

for over 400 hours of staff time and consultant fees. Assistance from a consultant/subject matter
. expert would be required to conduct market analysis and the other aspects of the needs

assessment as described in Section 1 above.

8. Briefly explain potential costs of implementing study results, note estimated
capital and operating costs, as well as estimated revenue/savings, include dollar amounts

Are there costs of impiementation? Yes

Explanation

Purpose of the needs assessment/feasibility study is to not only determine if there is a market for
a museum, but to also provide general information regarding capital and operating expenses,
revenue and funding strategies. If a museum is constructed and operated by the City there will
be on-going operating costs associated with repair and maintenance of the facility and
equipment; staff costs to maintain and operate the museum, and; coliection and exhibition costs.
It is not possible to estimate potential costs and revenue without completing the needs
assessment.

9, Staff Recommendation

Staff Recommendation Drop

If '‘Support', 'Drop’ or 'Defer’, explain
An art museum in Sunnyvale could be a great cuitural amenity and add character to the City;
however, staff believes that this type of amenity shouid be community driven and the capital
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costs be privately funded.

Reviewed by

Department Director

Approved by
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