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The comments and input from residents, property 
and business owners who have participated in four 
public meetings to date have been instrumental in 
shaping the concepts for the future of the Lawrence 
station area.  Two community workshops were held 
a key work process milestones to give the public 
an opportunity to provide direct input into the 
identification of issues and to shape the future 
of the area.  Approximately 40 attendees were at 
each workshop as well as agency and city staff.  
Two business and property owners meetings were 
also held, targeted to involve and inform those 
stakeholders. The following sections describe 
those meetings and their key outcomes that have 
influenced concept development.

COmmuNITy WORkShOPS
Community Workshop #1
Held on February 16, 2011 at the Sunnyvale Public 
Library, the first community workshop focused on 
introducing the project, asking the community to 
identify and discuss issues and participate in a small 
group visioning session to explore possible plan 
elements. The workshop provided an opportunity 
to explain the nature of long range planning for 
this portion of the city and its relationship to the 
ongoing LUTE update for the Sunnyvale General 
Plan. The workshop began with an opportunity 
for the community to discuss, in small groups, 

the problems and issues that exist in the area that 
they would like to see addressed in any plan.  In 
the second portion of the workshop, attendees 
discussed and outlined their own visions for the 
future of the area.

Key Issues Faced by the Community
Sidewalk Improvements and Pedestrian Crossings

Lack of sidewalks and poor sidewalk  ∙
conditions near station
Poor access to station from neighborhoods ∙
Unsafe pedestrian crossings of streets such  ∙
as Reed due to vehicular speeds and crossing 
distance

Bicycle Facilities
Better bicycle facilities needed – access and  ∙
parking
Connect to regional lanes and trails ∙

Open Space 
Lack of open space in Lawrence Station Area ∙
Look at drainage channel as open space  ∙
opportunity
Need for parks and recreation sites ∙

Retail
Lack of neighborhood serving retail in area ∙
No walkable retail or services – need to drive  ∙
to grocery, etc.
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Office
Concerns regarding loss of jobs if area  ∙
transitions to housing
Concerns regarding impact on existing small  ∙
businesses

Parking
Transit riders park on neighborhood and  ∙
business streets near station

Community Visions
In the visioning session, the community identified 
a wide range of possible improvements to the area. 
There was support for improved circulation access 
for all modes with a particular focus on improved 
bicycle and pedestrian access to the station and 
within the study area as a whole.  Many attendees 
supported long-term development of more housing, 
mixed-use, and retail uses, but at the same time 
there were advocates for little to no change in order 
to protect existing businesses and jobs. The plans 
prepared by the community during the small group 
work sessions are shown in Figures 5.1-5.6.

Figure 5.1: Community Vision Plan

Figure 5.2: Community Vision Plan
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Above: Groups working together over plans and presenting 
ideas to overall group at the first community workshop.

Figure 5.3: Community Vision Plan

Figure 5.4: Community Vision Plan
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Figure 5.5: Community Vision Plan

Figure 5.6: Community Vision Plan

Above: Groups working together over plans and presenting 
ideas to overall group at the first community workshop.
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Community Workshop #2
The second community workshop was held on May 
12, 2011 at the library, with similar attendance to 
the first workshop.  At this workshop city staff and 
the consultant team presented three alternative 
concepts – Residential Emphasis, Office/R&D 
Emphasis, and Mixed Development - for the future 
of the study area.  A proposed framework of streets 
and blocks for the area was also presented. The 
concept plan diagrams were accompanied by photo 
examples of the types of development that could 
occur in various parts of the study area in each 
scenario.

Comments and Preferences
During the open house discussion, community 
input was elicited regarding each plan. In general 
the Mixed Development concept garnered the 
most support.  Key comments on each concept 
included:

Framework Plan
Makes it easier to get to Caltrain ∙
Improved circulation in the north ∙
Creates a walkable environment to amenities  ∙
such as stores/food shopping
Use creek for multi-modal trail? ∙
Need more crossings for pedestrians and  ∙
bicyclists across tracks. 

Residential Emphasis
Plan provides for needed housing, could be  ∙
higher density and could include affordable 
housing
Still need jobs in station area ∙
Residential can be a drain on services,  ∙
resources, schools
Potential noise impacts on housing near  ∙
station and rail lines.Above: Example of boards presented at the second community workshop. Each station included an overall plan, comparable 

imagery and a comment board. 
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Above: Example of boards presented at the second community outreach workshop. Each station included an overall plan, 
comparable imagery and a comment board. 

Office/R&D Emphasis
Important to keep areas for employment ∙
Will economy actually support this much  ∙
development
Doesn’t fit with Santa Clara plan for housing ∙
Not a flexible plan that can evolve with  ∙
economy.

Mixed Development
Plan addresses the need for more housing  ∙
while also providing for jobs
Potential for affordable housing ∙
Would allow for amenities for both employees  ∙
and residents
Densities could be even higher ∙
Can consolidate parking into structures. ∙
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Above: Images from the second community workshop.

Community Business meetings
Two community business meetings were held, one 
on March 2, 2011 and the other on June 16, 2011.  
These meetings were held to allow business and 
property owners to review the information presented 
to the public and to learn more specifically how 
any future changes in the study area might affect 
them.  Paralleling the first community meeting, 
the first business meeting focused on providing the 
business community an opportunity to understand 
the background of the project and to express their 
issues and concerns regarding the study area.  An 
important discussion in this meeting clarified 
the long-term nature of any future change within 
the area, and that there would be no obligation 
on the part of property owners to make changes 
until and if they so desire.  The second business 
meeting afforded the opportunity to present the 
three concept plans and to solicit input from the 
attendees.  Useful comments and ideas revolved 
around the importance of the accessibility of the 
Caltrain station to employees in the area, and 
questions concerning possible impacts on existing 
businesses of including residential uses in the area 
north of the Caltrain tracks.

Outreach materials
The outreach effort has included the preparation of 
public informational materials. Flyers and mailers 
were prepared and distributed by mail, by e-mail, 
and were made available at public facilities such as 
libraries. A project web site, http://Lawrencestation.
insunnyvale.com, contains up-to-date information 
regarding ongoing activities, meeting agendas, and 
presentation materials. 
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