2014 Council Study Issue

DEPT 14-## TITLE

Lead Department					

Sponsor(s)	

History	1 year ago: 				2 years ago: 

1. Scope of the Study 
a. What are the key elements of the study?







b. What precipitated this study?







c. Is this a multiple year project? 		Planned Completion Year

2. Fiscal Impact

a. Cost to Conduct Study
i. Level of staff effort required (opportunity cost)
|_| Major  |_| Moderate  |_| Minor

ii. Amount of funding above current budget required $
|_| Will seek budget supplement	|_| Will seek grant funding

iii. Explanation of Cost: 






b. Costs to Implement Study Results
|_| No cost to implement.
|_| Unknown. Study would include assessment of potential costs.
|_| Some cost to implement. Explanation: 
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3. Expected participation in the process
|_|Council-approved work plan
|_|Council Study Session
|_|Board/Commission Review by 







4. Staff Recommendation 
a. Position: 

b. Explanation: 






	Reviewed By:
	
	
	Approved By:
	

	

	
	
	
	

	Department Director
	Date
	
	City Manager
	Date
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