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Wolfe Road Recycled Water Facilities Project 
Community Outreach Plan 
 
The outreach plan outlines the strategy and techniques planned by the Santa Clara 
Valley Water District and the City of Sunnyvale to notify the community about the 
Wolfe Road Recycled Water Facilities project. 
 
Project summary 
The Wolfe Road Recycled Water Facilities Project is being constructed by the Santa 
Clara Valley Water District in partnership with the City of Sunnyvale, Apple, Inc. and 
California Water Service Company. The project will expand recycled water distribution 
in Sunnyvale, provide service to the Apple Campus 2, extend service to the City of 
Cupertino and help the water district expand recycled water use throughout the County. 
The project is one of the largest recycled water projects for the water district at this 
time.  
 
In June 2013, the City of Sunnyvale released a Feasibility Study report on the 
expansion of their recycled water system, including the Wolfe Road project and 
pipeline alignment, which was approved by the Sunnyvale City Council. The Wolfe 
Road recycled water project underwent the California Environmental Quality Act 
(CEQA) process which included preparing a Mitigated Negative Declaration (MND) 
and conducting a public hearing on the MND. The environmental documents were 
approved by the Sunnyvale City Council on September 24, 2013.  
 
Subsequently, it was decided that the water district would be the owner and operator 
of the Wolfe Road pipeline and booster pump station, will design and construct the 
project, and will lead public outreach for the project. 
 
Background 
As the primary drinking water wholesaler in Santa Clara County, the Santa Clara 
Valley Water District strives to ensure there is enough clean, safe water to sustain the 
region’s economic vitality and quality of life for 1.8 million residents and thousands of 
businesses.  
 
The current drought, now extending into its fourth year, is causing significant impacts 
to the water supply. Santa Clara County’s groundwater levels are declining, which may 
lead to irreversible subsidence of the land that can result in catastrophic impacts to 
the county’s infrastructure and economy. In a 2013 study, it was estimated that water 
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shortages of 10-30 percent would result in a decrease in economic activity of $883 
million to more than $10 billion in Santa Clara County alone.  
The water district’s goal has been to expand recycled water to make up at least 10 
percent of total county water demands by 2025.  Due to the current drought, the 
water district is pursuing plans to expedite this recycled water expansion and reach 
the 10 percent goal by 2022. The district is currently designing and constructing a 
number of recycled water pipelines, including the Wolfe Road Recycled Water 
Facilities, to expand recycled water use.  
 
Partner roles 
The water district will lead public outreach and closely coordinate with Sunnyvale on 
outreach development and distribution. The water district will develop the project’s 
outreach strategy and define mechanisms, engagement tools and feedback options. 
Project information development and distribution to stakeholder groups will be 
coordinated by the water district. Sunnyvale will distribute the project information to 
their internal stakeholders and departments, and through their available public outreach 
channels.  
 
The water district will serve as the main point of contact for the community and 
manage all public inquiries. If public inquiries are submitted through city communication 
channels, Sunnyvale will consult with the water district on the appropriate responses 
and will direct any further project questions to the water district.  
 
Funding 
The project will cost $17.5 million and will be funded by the water district ($6.6 
million), Sunnyvale ($2.1 million), California Water Service Company ($1.5 million) 
and Apple, Inc. ($4.8 million). The water district and Sunnyvale also jointly applied 
for and received a grant from the Department of Water Resources ($2.5 million). 
 
Geographic area   
The project will include a 2.5-mile recycled water pipeline along Wolfe Road. The 
pipe will begin at Sunnyvale’s San Lucar Pump Station site (south of Kifer Road and 
north of Caltrain) and end at Homestead Road. The construction will progress in 
sections of approximately 100 feet per day for one year. 
 
Community profile 
Sunnyvale is the second largest city in Santa Clara County, home to approximately 
147,000 people and 11,000 businesses in about 22 square miles. The residents are 
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well-educated (majority are college graduates) and affluent (median household 
income is $100,000 annual and half of the population own their home). The 
community is 43 percent white and 40.9 percent Asian, with almost half being foreign 
born and more than half speak another language other than English in the home.  
 
 
 
 
Potential issues 
The project construction work will disturb residents and business along Wolfe Road and 
impact traffic in the community.  The water district and Sunnyvale will work together 
to identify allowable traffic restrictions along Wolfe Road that will consider commute 
times as much as practical while enabling construction to be completed in a timely 
and efficient manner. The construction activities will increase noise and truck traffic 
during day-time hours. The project area is also a commuter thoroughfare and project 
communications will recommend use of alternative routes and detours for commuters 
from public transit stations, local schools and high-tech companies whenever possible. 
Traffic impacts associated with construction have been identified as a community 
concern, as the south end of the project area is currently experiencing traffic impacts 
from construction at the new Apple 2 campus at Wolfe Road and Homestead Road.  
 
There are also other upcoming capital projects that will impact the community. PG&E 
is planning to underground overhead utilities along portions of the pipeline route and 
some overlap of construction schedules is expected. The water district is planning to 
begin construction for a flood protection project at the Sunnyvale East-West channels 
in January 2016. The channels project alignment will not overlap with the Wolfe Road 
alignment, however both projects will impact the community immediately west of Wolfe 
Road. Sunnyvale will keep the water district informed of other planned development 
projects in the Wolfe Road project area. 
 
Project milestones 
Milestone Target Date 
Pre-Construction/Design  

• Complete 60% design March 2015 
• Complete design  May/June 2015 
• Advertise for construction bids May/June 2015 
• Award construction contract July/August 2015 

Construction  
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• Contractor mobilizes and begins pipe installation September/October 2015 
• Construction complete August 2016 

Post-construction  
• Begin operation October 2016 

 
The outreach messages and techniques will align with the project milestones and 
phases (e.g. pre-construction, construction and post-construction), and the dates may 
change depending on the project progress.  
 
 
 
Public engagement goal and strategy  
The public engagement goal is to provide the public with balanced and objective 
information to assist them in understanding the project, upcoming construction activities 
and traffic impacts. 
 
The outreach strategy is to communicate the project to the community early and 
provide timely and regular updates through a variety of print and online channels. 
Communication will be consistent with the water district’s outreach standards and 
recycled water messages. All materials will be presented in English, Spanish and 
Chinese Mandarin. 
 
Stakeholders 
The project stakeholders are classified into three groups: 

• Primary – Residents and businesses immediately along Wolfe Road and the 
pipeline alignment. 

 
• Secondary – Residents and businesses within the approximately 2 mile project 

area (see map on page 8) of the pipeline alignment, including schools, 
community centers, parks and more. Commuters and bicyclists are also 
included.  

 
• Tertiary – General public and regional stakeholders, such as civic groups and 

churches. Residents and businesses outside of the project area. 
 
Work plan 
*Note: The outreach aligns with the project milestones and phases, and the dates 
may change depending on the project progress. 
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Pre-construction/Design     Target: May/June through August 2015 

• Develop signage for project construction. 
 

• Develop project webpage, fact sheet and direct mail construction notice. Water 
district to set up Access Valley Water topic. 

 
• Connect with primary and secondary stakeholder contacts to identify appropriate 

outreach channels for their groups and discuss potential attendance at existing 
community meetings.  

 
• Provide the project information to stakeholder groups (e.g. neighborhood 

associations, chambers of commerce, schools, etc.). Promote the project 
website and encourage stakeholders to sign up for ongoing email updates and 
share project information with their networks. 

 
• Send a direct mail construction notice to primary and secondary stakeholders, 

i.e. residents and businesses within the project area. 
 
Construction      Target: September 2015 through October 2016  

• Construction ‘leave behind’ piece (e.g. door hanger) to primary stakeholders 
that are expected to be directly affected as needed. Construction is expected to 
move 100 feet each day along Wolfe Road. Notice will be distributed within the 
week before they are expected to be directly affected by the active construction 
area.  
 

• Distribute the flyer throughout the project area at schools, parks, community 
centers, etc.  

 
• Attend existing community meetings to provide project updates and distribute the 

project fact sheet as needed and upon request.  
 

• Update websites, social media channels and Sunnyvale cable access TV slides. 
Submit updates to existing community publications and stakeholder groups.  

 
• Distribute construction and traffic advisories to local media channels. 
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• Track and respond to all public inquiries via phone, email and Access Valley 
Water. 

 
• Distribute a quarterly project update email and/or mailed notice to announce 

project milestones and achievements. Send as needed; at a minimum, send 
once a quarter.  
 

• Install construction site signage Wolfe Road in the active construction areas. 
 
Post-construction       Target: October 2016  

• Distribute a final project update email and/or mailed notice to announce project 
completion and thank stakeholders for their cooperation. 
 

• Distribute an email survey to all project stakeholders to evaluate the outreach 
performed during the project.  

 
 
 
 
 
Techniques  
Existing community meetings 
Present the project at existing community meetings, including neighborhood associations, 
chambers of commerce, civic groups, etc. and follow up with updates as needed 
throughout the duration of the project.  
 
Direct mail notices and quarterly project updates  
Mail a project update and traffic notice to residents and businesses in the project area 
at the beginning of construction. As the project progresses, distribute a quarterly 
project update via email and/or a direct mail notice to announce project milestones 
and achievements.  
 
Flyer 
Project update and traffic impacts notice to distribute to local parks, community 
centers, schools and Caltrain stations. Flyer will direct people to the project webpage 
and traffic updates page for more information. 
 
Webpages 
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Create a project webpage on the water district website and update the water district’s 
traffic updates page (http://valleywater.org/traffic/). All URLs and QR codes will link 
to the traffic updates page. Link City of Sunnyvale website to the project webpage 
and traffic updates page. 
 
Social media 
Develop project updates and traffic impacts notices to distribute via: 

• Water district social media channels 
• City of Sunnyvale social media channels, including Nixle 
• Next Door neighborhood social media site  

 
Existing publications 
Develop project updates and traffic impacts notices to distribute to stakeholders, 
including: 

• Sunnyvale’s city-wide quarterly newsletter  
• Neighborhood association newsletters 
• Chamber of Commerce newsletters 
• Commuter group newsletters 

 
Cable access slide  
Run traffic impact advisories as a bulletin on Sunnyvale’s public access channel, 
Comcast 15. 
 
Media  
Submit traffic advisories to local media outlets, including Mr. Roadshow and local radio 
stations. Share the project and broader recycled water story with local media outlets. 
 
Access Valley Water 
Monitor and respond to project inquiries and complaints through the water district’s 
existing mobile app and webpage. 
 
Project fact sheet 
Develop a project fact sheet and include project webpage and QR code to traffic 
impacts webpage. Distribute printed copies at existing community meetings and post a 
PDF on the project webpage. 
 
Construction ‘leave behind’ piece (e.g. door hanger) 

http://valleywater.org/EkContent.aspx?id=6731&terms=traffic+impacts
http://valleywater.org/EkContent.aspx?id=6731&terms=traffic+impacts
http://valleywater.org/traffic/
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Distribute a construction notice for residents and businesses along the pipeline 
alignment, within the week prior to each construction area. 
 
Construction site signage 
Prepare and install signage along the project area construction sites. Possibly place a 
street banner at the Wolfe Road and El Camino Real intersection, called Butcher’s 
Corner. 
 
Stakeholder email database 
Compile an email list of all affected and interested stakeholders. Promote stakeholders 
to sign up for the project list serve to receive email updates throughout the project.  
 
Evaluation 
Performance metrics can be incorporated to evaluate the effectiveness of the outreach. 
Examples include: 

• Post-construction email survey  
• Quantity of residents and businesses who attend community meeting opportunities 
• Quantity of residents who submit project inquiries and complaints 
• Quantity of website visitors 
• Interactions on social media platforms 
• Length of time to respond to phone inquiries 
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Project Area Map 

 
 
Legend 

 
Wolfe Road pipeline alignment  Public schools 

 
Target project area  Parks and community center 

 
Caltrain stations  Businesses and other agencies 

 


